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1.1 Introduction to Principles of Management
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1.2 Case in Point: Doing Good as a Core Business Strategy
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Empowered lower-level managers
and employees are responsible for the
organization's competitiveness and
their own development
Top
managers
ensure the
organization's
competitiveness and
lower level managers’
and employees’ job security

Top management
support personnel
development
and ensure

employability
Lower-level managers and
employees implement top
management's strategy with
loyalty and obedience
Traditional Contemporary

The Nature of Managerial Work
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Learning Objectives
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1.5 Planning, Organizing, Leading, and Controlling

Learning Objectives
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1.7 Performance of Individuals and Groups

Learning Objectives
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Group-Level Performance
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RCEM@ HPCDKG@ NFOGON <N@ 10@7@7? I RC@N@ =PT DI DN NALPON@? AWIH >@W0<Dl FAT NO<FECIG?@IN 2@<HN ><I =P0 ?J 130
<GR<TN KIJQD?@ DHKIJQ@? KAMAJNH<I>@ SJNFDIB 0IBEICAN 0J APNOCAN 0C@ 08<H <B@1?< N@@HN 0J DISN@<NG@ HPOP<G
>JIK@N<DI1 =@0REAT RC<0 <N@ JA@I >JHK@DIB A<>MJIN 2C@ <DH <17 KPHKING JA < 0@<H DN 0J K@WAJNH 0J B@0
NGANPGON <172 0J <>CD@QE@ QD>0JNT DI 0C@ RINFKG<>@ <1? H<MF@Ke<>@ 2C@ QANT =@N0 H<I<B@WN <@ 0CING RCJ ><1 B<(CQ@M
0JB@IC@M < BIHIPK JA DI2DQD?P<GN <12 HJG? 0C@H DI0J <1 @AA@>00Q@ 0@<H
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N < H<I<B@ TJP RO 10@? 03 PI1?@INO<I? 0CO >JHK<W=D0T JA DI?DQD?P<6 <17? BUHIPK K@NMAJNH<I>@ OTKD><GT
RIC MANK@>0 0J BI<GN <12 DI>@I0DQAN SC<0 2JAN 0CIN H@<l *JJIFDIB <0 BJI<CN ADMNO 0C@M@ NCIPG? =@ >JHK<D=0600T
=@0R@A1 DI?DQD?P<6 <1? BMIPK BJI<GN $JIN @S<HKG@ ?J 0C@ DI?DQD?P<CNc BJ<GN >JI0MD=P0@ 0J 0C@ <>CD@Q@HE@I0 JA
0C@ BMJIPK BJ<G JN <M@ 0CAT >JION<?D>0INT " I>@100QAN <6NJ 10@? 0J =@ <G0B1@? =@0R@@1 DI?DQD?P<GN <172 BWJIPKN
2N>J11@>0 =E0REE@ 1 0CONG DN HINO GF@GT RC@I DI2DQD?P<GN <@ 0JJ A<M DINPG<0@? AMJIH 0C@ @SO@MI<C @1QMITH@I0
N@R<N?@? AN <>0DJ1 0C<0 DN 130 >JINDNO@10 RDOC 0C@ BJI<G $IN @S<HKG@ DI?DQD?P<GN H<T =@ N@GFDIB 0J K@MAG>0 <
>@N0<DT 0@>C1J6IBT <1? DI 2J0IB NJ 2@6<T DON M@GA<N@ 0J >PNOJHEWN RC@1 >PNOJH@WN RJIPG? C<Q@ =@@1 N<(DNAD@?
RO0C 0C@ >PMN@ 10 NJGPODJI 1 <172 KPO < BH@<0 KMDINOT J 1 DON ODH@ET 2@CDQANT $DI<C6T AMHN 10@2 03 =@ ><N@APG 0J H<0>C
0C@M BJI<GN RDOC 0C@M N@R<N? NOMP>0PMAN $IM @S<HKG@ DA 0C@ JMB<IDU<IDJ BN BJI<G DN 0J DISN@<N@ BHIPK KEMAINH<I>@
=P0 0C@ ADMHCN K@MAINH<I>@ <KKN<IN<G KNI>@NN HOR<M?N D120QD?P<6 @HKGEIT@@ KNJI?P>0DQNIT 0C@1 0C@ AMH DN P 1GDF@CT
0J >l@<0@ < NOWJ 1B 0@<H >PCOPN@

Key Takeaway

2CDN N@>00J 1 C@CK@? TIP P1?@INO<I? DI?DQD?P<6 <172 BUIPK K@NAJMH<I>@ <17 NPBBANI@? CIR 0C@T HOBCO MJGG
PK D10J JMB<1DU<ODII<6 KAVAIMH<I>@ MDI>DKGAN JA H<I<B@H@I0 DI>JNKIN<0@ 0RJ FAT A<>@ON JA DI2DQD?P<G
K@VAINH<I>@ DI MJG@ <1? —1  JN @SON< HJG@ KEMAINH<I>@ 9%MIPK KEMAJWH<I>@ DI OPMI R<NNCJIRI 0J =@
<API>00J1 JA CIR R@66 DI2DQD?P<GN <>CDEQE? < >JH=DI<(JI 1 JADI?DQD?P<G <17 BUIPK BI<GN  0@<H ON < 0TK@
JA BIJIPK 0C<0 DN M@6<0DQ@6T NH<66 <1? HEH=@UN <NM@ RDGEDIB <1? <=6@ 03 NP=JN?D1<0@ DI?DQD?P<G BI<GN <I?
J=E@>00Q@N 0J 0CIN@ JA 0C@ G<NMBEM BIJIPK

‘ Exercises \

SC<0 DN DI MJI6@ KAMAINH<I>@

5C<0 N @S0i< HJI6@ KAVAIMH<I>@

5C<0 DN 0C@ N@c<JI INCK =@0R@@T @SON< HJIGA KAMAIMH<I>@ <1? -1 N
5C<0 7DAA@NMA 10D<0@N < 0@<H AMIH < BUIPK

S5C@1 HIBCO D0 =@ DHKJINO<10 0 P12@MN0<1? 0C@ DHKED><MJ IN JA DI2DQD?P<6 K@MAINH<T>@ AJN BUIPK
K@WAJNH<I>@
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%@JINBA ( + <I1?% O (JIEGN “#SK@W@I>01B RINF 4<GPEN <00DOP?@N <1? HIJ?Na ¥ 1A5B +9i54-CBG

N

%@JNBA ( + <1?% O (JIEN ~—NMB<IDU<ODJN<G IKJINO<I@OT DI ¥J10@S0a ¥ LASB )9F:CFASBT79 n



1.7 PERFORMANCE OF INDIVIDUALS AND GROUPS « 35
%l<C<H (= 1 #NN<T JI =NB<1DU<ODJI<G IDODU@INCOK  @C<QDJINa ADICMI9 +9GDCBG=6-4-H-9G 5B8 +=;<HG #CIFB5{

N
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Learning Objectives

) 1IR TJPN 6@<MIDIB NOTG@
) 1JR CIR 03 H<0>C TJIPU NOTG@ 0J 0C@ >OM>PHNO<I>EN
3N@ 0C@ B<PB@ ?0N>JQEN NMEAGE>0 AI<HARJINF

-IDI>DKGAN JA H<1<B@HE@10 >JPUNGN 0TKD><GT >JH=D1@ FIJIRGA?B@ <=JP0 NFIGN <17 0C@ ?@Q@6IKHE@I0 <17? <KKID><0DJ1
JA 0CIN@ NFDGGN 0C@HN@GQAN $IM OCANE MA<NJIN D0 DN CACKAPG AJM TJP 0J 2@Q@6IK TIPI JRT NOM<O@BT AJM 6A<MIDIB <=JP(
<17 ?@Q@6IKDIB H<I<B@HE@10 NFOGEN 2C@ ADNNO K<M0 JA 0CDN NOW<0@BT NCJIPG? =@ =<N@? J1 TIPM IR 1 2INKINDDJI I 0IR<N?
6@<MIDIB 2C@ N@>J1? K<H0 JA 0CON NOM<0@BT NCJIPG? AJG6IR NIH@ AJVH JA 0C@ B<PB@ ?DN>JQEM NM@AGE>0 KMJI>ENN 0C<0 R@
JPORDI@ <0 0C@ @172 JA OCON N@>DJ 1

Assess Your Learning Style

7JP ><I <NN@NN TJPM GA<MIDIB NOTG@ DI < IPH=@N JA R<TN 0 < QGNT B@I@N<C 6AQA6 TJP ><I <NN@NN TJIPM NOTG@
DIOPDODQ@ET N@@ ~SC<0 *N 7JPM *10PXDI I <=JP0 7JPN *@<NIDIB 10T6@ a CJIR@QEM RE@ NPBBEN0 0C<0 TIP PN@ < NPNQ@T
DINWMPH@10 6F@ 0C@ *@<MIDIB 10T6@ *1?@S *1° 0C@ JPOKPO AKJH RCD>C TJP ><I 0C@1 N@<?06T >JHK<H@ ROC TIPM
DIOPDODIE *1 OCON N@>DJ1 R@ 2DN>PNN 0C@ 2DH@INDJIN JA 0C@ *1* 0C<0 TIP ><I >JHKG@@ @<NGT <17 LPD>FGT JICDI@
1I6IH<I  $E620N 2C@ NPNQAT RDGC H@QE@<c RCEICAN TJIPM GA<MIDIB NOTG@ ON <>00Q@ JNM M@AG@>00Q@ N@INJNT JN
010PD0DQ@ QDNP<G JM Q@N=<C <1 N@LP@10D<6 I B6J=<6

What Is Your Intuition About Your Learning Style?
7PN GA<MIDIB NOTG@ H<T =@ 2@AD1@? DI 6<NB@ K<M) =T 0C@ <INR@WN 0J AJPN LP@NODJIN

&JR ?J TJIP KN@AGH 0J KMI>@NN DIAINH<JIT <>00Q@6T__ 0CWIPBC @1B<B@HE@I0 DI KCTND><6 <>00QL0T JM
2N>PNNDI T —M M@AG@>0DQEGT___O0CHIPBC DIOMINK@>0DJ |
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5C<0 0TK@ JA DIAJNH<DIT 2?3 TIP KNEAGNA 10D<CET KEM>@DQ@ N@ININT @SO@ME<G _ NDBCON NJPI2N
KCTND><G N@IN<ODJIN —M DIOPDODQ@ DIO@MI<G __ KJINND=DGDOD@N DINDBCON CPI>C@N

2CNIPBC RCD>C N@INJINT >C<11@6 DN @S0@M 1 <6 DIAINH<DJI T HINO @AA@>0DQA6T K@N>@DQE?
QDNP<G__KD>0PNM@N ?D<BNM<HN BN<KCN ?@HJINON<IDIIN —M Q@N=<C__RJIN?N NIPI?N  —0C@M N@ININT
>C<II@CN DF@ 0IP>C 0<N0@ <1? NH@G6 <N@ N@G<DQ@CT P 10<KK@? DI HINO @?P><00J1<6 @1QIMITH@ION <17?
<N@ 130 >JIND?@N@? CaN@

&JR ?J TJIP KIJIBNENN 0JR<M? P1?2@MNO<I?DIB N@LP@ID<GT__DI >JH10DIP<G NOGKN —M B6J=<G6T__DI
6<NB@ EPHKN CJGONOD><G6T

207 "2 —32 &#0# CIK RRR @IBH I>NP @?P 6@<MIDIBNOTGAN DGNR@= COHG

Active and Reflective Learners

#QONT=J?T N <>00Q@ NIHEDHEN <1? NEAE@>00Q@ NIJHEMHEN 7JIPH KN@AGN@I>@ AIM J1@ ><0@BJINT JM 0C@ JOC@M H<T =@
NOMIIB HJI?@N<0@ N HE?  =<6<1>@ JAOCE 0RJ DN 2@NDN<=6@ "A TIP <CR<TN <>0 =@AJN@ N@AGE>DIB TJP ><1 EPHK DI0J
0CDIBN KN@H<OPN@GT <177 B@0 D10J WIP=6 RCDG@ DA TIP NK@1? 033 HP>C DHGE N@AC@>D1B TJIP H<T 1@8Q@M B@0 <ITICDIB
2J10

“*@0cN OMT D0 JPO <177 N@@ CIR D0 RJINMFNa DN <1 <>00Q@ 6@<MI@NMCN KCI<N@ ~*@0cN 0CDIF D0 0CHIPBC ADNNOa DN 0C@ NM@AG@>0DQ@
GA<MI@NCN NENKJIN@ “A TJIP <NM@ <1 <>00Q@ G@<MI@M TJIP 0@17 0J M@<Dl <17 PI?@NNO<I? DIAJNH<ODJN =@N0 =T ?JDIB
NJH@CDIB <>0DQ@ ROIC D0__?DN>PNNDIB D0 <KKGTDIB D0 Ji @SKG<DIDIB D0 0J JOC@NN O@ACE>0DQ@ GA<ME@NN KN@A@M 0 0CDIF
<=JP0 00 LPD@JGT ADMNO

100001B 0CMIPBC G@>0PM@AN RDOCJIPO B@ODIB 0J ?J <ITOCDIB KCTND><G =P0 0<F@ 1J0@N ON C<N? AJM =J0C G@<MIDIB 0TKEN =P0
K<MOD>PG<NGT C<i? AJM <>0DQ@ CA<MI@MN  >0DQ@ CA<MIE@MN 0@172 0J @IEJT BWIPK RJINMF HJIN@ 0C<1 N@AG@>00Q@ GA<MI@IN RCJ
KN@AGN RIVFDIB <6J 1@

Sensing and Intuitive Learners

#QENT=J?T DN N@INDIB NJH@IHEN <177 D10PDIDQ@ NJHADHEN &@N@ 03I TJIPM KN@AGNAT>@ AJM J1@ M 0C@ JOCEM H<T =@
NOMIIB HJI?@NM<0@ M HI6? 2J =@ @AA@>00Q@ <N < GA<NI@M <177 KNJ=6aH NJGQ@M TJP 1@8@7 0J =@ <=6@ 0J API>00J1 =J0C
R<TN *A TJIP JQ@N@HKC<NOU@ DIOPDODJ T TJIP H<T HONN DHKJINO<I0 2@0<06N IM H<F@ ><M@G@NN HONO<F@N DI ><6>PG<0DJ IN
JUC<I?N J1 RINF DA TIP JQEN@HKC<NOU@ N@INDIB TJIP H<T N@T 0JJ HP>C J1 H@HJIIU<DIT <1? A<HDE<N H@ICI?N
<17 130 >31>@100<0@ @1IPBC J1 P1?@INO<I?DIB <177 D1 1.JQ<00Q@ 0CDIFDIB

#Q@1 DA TIP 10@7 =30C RCD>C JI@ =@NO0 N@AGE>N TJIP  1@INJUN JA@I GDF@ NJGQDIB KMJI=GAHN =T R@cc @NO<=GINC@?
HECI?N <177 2DNGDF@ >JHKED><DJIIN <12 NPMKNON@N DIOPDOJNN GDF@ D1 1.JQ<0JIT <172 2ONGDF@ NAK@ODJI 1 L@INJIWN <@ HIN@
GDF@GT OC<1 DIOPDOJNN 0J M@N@10 =@D1B 0@N0@? J 1 H<0@M<G 0C<0 C<N 130 =@@1 @SKG>D0GT >JQ@N@? DI >6<NN 1@ INDIB G@<N 1 @NN
0@1? 0J GDF@ CA<MIDIB A<>ON DI0PDODQ@ GA<MI@MN JAO@ I KN@AGM 2DN>JQ@NDIB KJINND=DGDOD@N <12 N@5<0DJ INCOKN

L@INJNN 00172 03 =@ K<D@10 ROC 2@0<06N <1? BIJ? <0 HEHJIMUDIB A<>N <I1? ?JDIB C<I?N JI 6<=JI<0INT RJINF
DIOPDOJWN H<T =@ =@00@M <0 BM<NKDIB 1@R >JI>@KON <1? <@ JA@T HIN@ >IJHAIN<=6@ 0C<I N@INJUN RDIC <=NOM<>0DJIN
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<1? H<IC@H<D><6 AJMHPG<DJIIN 1@INJNN 08172 03 =@ HIN@ KN<>D><6 <177 ><N@APG 0C<1 DI0PDOJVN DIOPDOJNN 0817 03 RINF
A<NO@N <172 03 =@ HJIN@ D1 1JQ<0DQ@ 0C<1 N@INJWN

L@ININN 2J1c0 GDF@ >JPUNAN 0C<0 C<Q@ 1J <KK<M@I0 >JH1@>00J1 0J 0C@ M@<6 RING? NJ DA TIP <N@ N@INJW TJIP NCJPG?
6JQ@ KIDI>DKGAN JA H<I<B@HE@I0  DIOPDOJWN 2J1cd 6F@ “KGPB <1? >CPBa >JPHN@N 0C<0 DIQJI6QE < 6J0 JA HAHIWDU<DJII
<1? WIPDI@ ><6>P6<0DJ IN

Visual and Verbal Learners

"1 HINO >J66@B@ >6<NNGN Q@NT GDO0GE QONP<G DIAJMH<OJIN DN KMAN@10@? NOP?@ION H<DIGT GONO@I 0J G@>0PN@N <17 N@<?
H<0@W<6 RW00@T J1 RC0@=JI<N?N DI 0@S0=JJIFN <1? JI C<I?JPON 3TAJNOPI<0@ET HJINO JA PN <NM@ QINP<G GA<MI@MN
RCD>C H@<IN 0C<0 R® 0TKD><GET 2J 130 <=NJN= 1@<NM6T <N HP>C DIAJNH<WJI <N R@ RJPG? DA HIN@ QINP<G KMAN@10<0DJI 1
R@N@ PN@? DI >6<NN #AAG>00Q0 GA<MIAWN <M@ ><K<=6@ JA KNI>@NNDIB DIAIMH<IDJI I KNEN@ 107 @DOCEM QONP<GGT JM Q@N=<G6T

ANP<G GE<MI@WN MO@HOH=@M =@N0 RC<0 0CET N@@__KD>O0PMGN ?2D<BM<HN AGJR>C<MON ODH@ GIAN AGHN <I1?
20HJIINON<IDIIN  4@N=<GC 6A<MI@VN B@0 HIN@ JPO JA RJIN?N__RIDO@T <1? NKIF@I @SKG<I<WDJIN #QANTJII@ CA<NIN HINE
RC@1 DIAJNH<JT DN KN@N@10@? =J0C QINP<GET <1? Q@N=<G6T

Sequential and Global Learners

1@LP@I0D<G GA<ME@NN 0@ 17 0J AJCEIR 6IBD><6 NOGKRON@ K<OCN D1 ADI2DIB NJGPODJIIN B6J=<6 6A<NI@N H<T =@ <=6@ 0J NJ6Q@
>JHKG@S KNJI=6@HN LPD>FCT Ji KPO 0CDIBN 0JB@CEN DI 1JQ@6 R<TN J1>@ 0CAT C<Q@ BI<NK@? 0C@ =DB KD>0PN@ =P0 0C@T
H<T C<Q@ ?DAAD>PGIT @SKG<DIDIB CIR 0CAT 20?7 D0 1@LP@I0D<G GA<ME@NN 0@172 03 B<DI PI?2@NNO<I?DIB DI GDI@<M NOGKN
RDIC @<>C NO@K AJG6IRDIB 6IBD><E6T AUJH 0C@ KNAQDIPN J1@ %66J=<C GA<MI@NN 0@172 0J GA<NI DI 6<MB@ EPHKN <=NJN=DIB
H<0@MD<G <GHJINO M<1?JHGT RDOCJIPO N@EDIB >JH1@>DJIIN <1? 0C@1 NP?2@16T “B@DIB 00 a

+<IT K@JK6@ RCJI H@<? O0CON 2@N>WDKODIN H<T >JI>6P?@ DI>JME>06T 0C<0 0CAT <NM@ BG6J=<G NDI>@ @Q@NTJII@ C<N
@SK@W@I>@? =eRIG?ENHAI0 AJGCIRA? =T < NP?2@1 AGNC JA P12@WINI<I?DIB SC<0 H<FEN TJIP B6J=<C JM 130 ON RC<0
C<KK@IN =@AJN@ 0C@ CDBCO =P6= BJEN JI 1@LP@I0<C GA<MI@WN H<T 130 APCGT PI?@UNO<I? 0C@ H<0@NW<c =P0 0CAT ><I
1@QENOC@GANN ?J NIJH@ICDIB RNOC D0 GDF@ NJ6Q@ 0C@ CIH@RINF KII=GAHN N K<NN 0C@ 0@N0 NDI>@ 0C@ KD@>@N 0CAT C<Q@
<=NJN=@? <l@ 6IBD><CCT >J11@>00? LOMIIBGT B6J=<G 6A<MI@IN RCJ 6<>F BJJ? NGLP@100<6 OCDIFDIB <=DeDiD@N CJIR@EQEM
H<T C<Q@ N@MDJIPN ?DAAD>PGID@AN P 1006 0CAT C<Q@ 0C@ =DB KD>0PN@ #Q@1 <AJ@N 0C@T C<Q@ D0 0CAT H<T =@ APUUT <=JP0 0C@
?@0<6N JA 0C@ NP=E@>0 RCD6@ N@LP@100<6 6A<MI@IN H<T FIJR < 6J0 <=JP0 NK@>DAD> <NK@>ON JA < NP=E@>0 =P0 H<T C<Q@
ONIP=6@ M@6<D1B 0C@H 0J ?DAAGN@ N0 <NK@>ON JA 0C@ N<H@ NP=E@>0 M 0J DAA@N@ 10 NP=E@>ON

Adapt Your Style

—) NJ TJIPcQ@ <NN@NN@? TJIPM GA<MIDIB NOT6@ SC<0NCJIPC? TIP 23 IJR  7JP ><I <KKGT 0CON Q<6P<=6@ <172 DHKIMO<10
DIAJNH<WJ 1 <=JP0 TIPUN@GA 0J CIR TJIP <KKNI<>C TJIPN KIDI>DKGEN JA H<I<B@HE@I0 >JPING <1? 0C@ G<MB@M . — * 1
AIKHERJIIF

Active Learners

A TIP <>0 =@AIN@ TJIP 0CDIF TJIP <li@ <K0 03 H<F@ C<NOT <1? KJO0@I0D<GGT D66 DIAJNHE@? EP?BH@INN 7JP 1067 0J
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>J1>@100<0@ J1 NPHH<WOUDIB NOOP<WJIN <17 0<FDIB 0DH@ 0J NDO =T TJPNN@GA 03 ?DBENO DIAJNH<DJII TJP C<Q@ =@@1
BOQ@1 =@AJN@ EPHKDIB DI <172 2DN>PNNDIB 00 RDOC JOC@HN

"ATJIP <N@ <1 <>0DQ@ cA<MI@N DI < >6<NN 0C<0 <G6IRN 6D00G@ N 1.3 >6<NN 0DH@ AN PDN>PNNDI 1 N KHJI=6EH NJGQDIB <>0DQDIDEN
TJP NCJIPG? ONT 0J >JHK@IN<0@ AJM 0CENE 6<>FN RC@1 TJIP NOP?T 10P?T DI < BUJIPK DI RCD>C 0C@ H@H=ENN 0<F@ OPMIN
@SKG<DIDIB 2DAAGN@ 10 0JKD>N 03 J1@ <1J0CEN SINF RIC JOCENN 03 BPE@NN RC<0 TIP RDG6 =@ <NF@? JI 0C@ 1@S0 0GN0 <1?
ADBPI@ JP0 CIR TJIP RIGE <INR@M 7JP RDGG <6R<TN M@0<D1 DIAIMH<MJI I =@00@M DA TIP ADI? R<TN 0J ?J NJH@ICDIB RDIC
00

Reflective Learners

'ATJIP 0CDIF 0JJ HP>C TJP MONF 2J01B 1J0CDIB__ @Q@M 2C@NME >JHEN < DHE@ RCAI < 2@>DNDJ 1 C<N 0J =@ H<?@ Ju <I
<>0J1 0<F@I "1QJ6Q@ TJIPUN@GA DI BMIPK ?@>DNDJ 1 H<FDIB RCE1@QAM KINND=6@ <172 OMT 0J <KKGT 0C@ DIAIMH<DJI TJIP
C<Q@ DI <N KN<>00><6 < H<TI@N <N KINND=G@

A TIP <@ < N@AG@>00Q@ GA<NI@M DI < >G<NN 0C<0 <G6JRN GDO0G@ JM 1J >6<NN (DH@ AJN OCDIFDIB <=JP0 1GR DIAJNH<WJI
TJP NCJIPG? ONT 0J >JHK@IN<0@ AJM 0CDN 6<>F RC@1 TJIP NOP?T **J1c0 NOHKGT M@<? JN H@HJWUE@ 0C@ H<0@M<6 NOJK
K@mJ20><66T 0J NAQDAR RC<0 TIP C<Q@ Ma<? <17 0J (CDIF JA KINND=G@ LP@NODJIIN I <KKGD><ODJIIN 7JP HOBCO ADI? D0
C@GKAPG 0J RND0@ NCIMO NPHH<MDEN JA M@<?DIBN JM >6<NN 1J0GN DI TIPM IJRT RIN?N *"JDIB NJ H<T (<F@ @S0li< 0DH@ =P0
R0 @1<=6@ TIP 0J N@0<D1 0C@ H<0@N<C HINE@ @AAG>00QQET

Sensory Learners

A TIP N@CT 033 HP>C J1 N@INDIB TJP 0@17? 0J KN@A@M RC<0 DN A<HDED<M <1? >J1>@10N<0@ J1 A<>ON TIP FIJR DINO@<? JA
=@DIB DI 1JQ<0QE@ <17 <?<KWIB 0J 1@R NOP<WJIIN 1@@F JP0O JKKJINOP ID0D@N 0J 6@<MI 0C@IN@ID><G DIAINH<IN <17 0C@1
=IDIB DI A<>ON 03 NPKKJN0 JM 1@B<0@ 0CEN@ 0C@INDEN

1@INJNN MGH@H=@N <17 P12@NNO<1? DIAJMH<WJI 1 =@N0 DA 0CET ><I N@@ CIR D0 >J11@>0N 03 0C@ M@<c RING? *A TIP <N@
DI < >6<NN RC@N@ HINO JA 0C@ H<0@ND<G DN <=NOl<>0 <172 0C@IN@ID><c TIP H<T C<Q@ ?DAM>PGIT  NF TJIPH DINOVP>0JM AW
NK@>DAD> @S<HKGEN JA >J 1>@KON <17 KII>@?PNEN <17 AD1? JP0 CIR 0C@ >J 1>@KON <KKGT DI Kii<>D>@ *A 0C@ 0@<>C@M ?JEN
130 KNJQD?@ @1JPBC NK@>DAD>N ONT 0J ADE? NJH@ DI TIPM >JPHN@ 08S0 N JOC@M MEAGME I >@N IM =T =M<DINOIMHDIB RDIC
AMD@ 12N IN >6<NNH<0@N

Intuitive Learners

A TIP N@ET 033 HP>C J1 DIOPDODIT TJIP MONF HONNDIB DHKJWO<10 2@0<D6N RCD>C ><1 6@<? 0J KIIN 2@>0NDJ 1 H<FDIB <17?
KNJ=6AH NJCQDIB $IN>@ TIPUN@CA 0 6E<MT A<>ON I HEHJIMDU@ ?<0< 0C<0 RDG6 CAGK TIP 2@A@1? N >HDD>DU@ < 0C@INT JM
KIJ>@?PN@ TIP <N@ RINFDIB RNC 7JP H<T 108@? 03 NeJR ?JIRI1 <1? 6JJIF <0 2@0<06 TIP RIPG? JOCAMRONG 0TKD><G6T
NFOH

+<IT >J66EBE 6B>0PHA >6<NNEN <N@ <DH@? <0 DI0PDOJUN &JIR@Q@M DA TIP <N@ <1 DIOPDOIM <172 TIP C<KK@I 03 =@ DI < >6<NN
0C<0 ?@<GN KMDH<NDGT RDOC H@HJIMU<DJIT <1? MI0@ NP=NODOPODJ I DI AJNHPGN TJIP H<T C<Q@ WJIP=6@ RIIC =JN@?JIH

NF TJPM DENOMP>0IN AJM DTO@MKN@0<JIIN M 0C@IND@N 0C<0 GDIF 0C@ A<>ON JN OMT 0J ADI? 0C@ >J 1 1@>DJ IN TIPNNGGA 7JP
H<T <tNJ =@ KNI 1@ 0 ><N@GANN HONO<F@N J 1 0GNON =@><PN@ TJP <N@ DHK<D@10 ROIC ?@0<D6N <177 2J1c0 EDF@ M@K@MDJ 1 <N
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DI >C@>FDIB TJPM >JHKG@0@? NJGPORJIIN 2<F@ (DH@ 03 N@<? 0CA @I0N@ LPEANDDJ T =@AJN@ TJIP NO<MO <INR@WDIB <I1? =@
NPN@ 03 >C@>F TJIPM N@NPGON

Visual Learners

A TIP >JI>@100<0@ HIN@ JT KD>0JMD<G JM BM<KCD><G DIAJNH<DJIT 0C<I JI RIN?N TJIP KPO TJIPIN@GA <0 < 2ONODI>0
2N<?Q<10<B@ =@><PN@ Q@N=<6 <17 RMDOO@ I DIAINH<ODJI I DN NODGG 0C@ H<DI KN@AGMN@? >CJID>@ AN ?@GDQEANT JA DIAJNH<DJI
i<>00>@ TIPM 1300 0<FDIB <172 NG@F JP0 JKKJIHOP 1D0D@N 0J @SKG<DT DIAINH<OJ 1 03 JOC@WN PNDIB RJIN?N

"ATJIP <@ < QINP<G GA<MI@M OMT 0J ADI? 2D<BM<HN NF@>CEN N>C@H<>N KCJI0IBI<KCN AGIR>C<MON M <IT JOC@M QINP<G
NE@KMEN@ 10<ODI T JA >JPNN@ H<0@WD<G 0C<0 DN KN@?JIHDI<I0GT Q@N=<C¢ ~ NF TJIPM DINOWP>0JM >J INPGO N@AGN@I>@ =JJFN <I?
N@@ RC@AICEM <IT QD?@J0<K@N I X*" O——+ ?DNKG<TN JA 0C@ >JIPUN@ H<0@ND<6 <@ <Q<D6<=6 . NEK<M® < >JI>@K0 H<K =T
GONODIB FOT KJIDION @I>6INDIB 0C@H DI =JSEN JM SDU>GAN <12 2U<RDIB 01@N ROOC <MMIRN =@0R@@1 >J1>@KN 0J NCIR
SIHIE>DJIN ¥I6IN >J?@ TIPH 1J0GN RDOC < CDBCEDBCO@M NJ 0C<0 @Q@VTOCDIB H@G<D B 0J J1@ 0JKD> DN 0C@ N<H@ >J6IN

Verbal Learners

N RDOC QINP<G GA<MI@MN GIJIF AN JKKJINOP ID0D@N 0J G@<i1 0CHIPBC <P?DJIQINP<G KHEN@I0<DJIEIN NP>C <N I** O—+ <I1?
50=><NIN SC@I1 H<FIIB 130N BUIPK DIAJMH<DJT <>>JN?DIB 03 >JI>@KIN <172 0C@T >N@<0@ QINP<G 601 FN RDIC <MIIRN
BJDIB 0J <1? AWJH 0COH 2<F@ @QANT JKKINOP 10T TIP ><1 0J >N@<0@ >C<MN 0<=6AN <1? ?D<Bl<HN

5I00@ NPHH<IDAN Ji JPOCIEN JA >JPUN@ H<0@W<6 DI TIPH JRT RJINI?N SINFDIB DI BUIPKN ><I =@ K<MD>PG<H6T
@AMG>00Q@ TJIP B<DI PI?@MNO<I?DIB JA H<O@MI<6 =T C@<MDIB >6<NNH<(@Nc @SKG<I<DJIIN <1? TJIP A<Ml @Q@1 HING RCAI
TJP ?J (C@ @SKG<DIDIB

Sequential Learners

5C@1 TJIP =H@<F 0CDIBN 2IR1 D10J NH<G >IJHKII@ION TIP <N@ JA@T <=6@ 0J 20Q@ MDBCO D10J KMI=6AH NJGQDIB 2CON
NG@HN 0J =@ <?Q<10<B@JIPN =P0 ><I JA@I =@ PIKIJI?P>00Q0 $JI>@ TIPINAGA 0J NeJR ?JRIT <1? PI?@N0<I? RCT TJP
<l@ ?J01B NJH@CDIB <1? CIR 00 DN >J11@>00? 0J 0C@ JQ@N<GE KPNKING M J=E@>0Q@  NF TJPIN@GA CIR TJIPM <>0JIN
<N@ BJIDIB 0J C@GK TIP DI 0C@ GIIBMPI *ATJIP ><Ic0 0CDIF JA < Kii<>0D><6 <KKGD><00J 1 AN RC<0 TJP <i@ ?J01B 0C@1 NOJK
<1? 2J NJH@ HINE@ ~=0B KD>0Pli@a 0CDIFDIB

-+JN0 >J66@B@ >JPUNGN <M@ 0<PBCO DI < N@LP@I0D<6 H<I 1@ &JIR@QEM DA TIP <N@ < N@LP@I0D<G 6@<MI@M <1? TIP C<Q@
<l DINWP>0JM RCJ EPHKN <iJIP1? AUIH 0JKD> 0J 0JKD> JM NFDKN NOGKN TJIP H<T C<Q@ ?DAA>PHIT AJGIRDIB <I1?
N@H@H=@WIB  NF 0C@ DINOMP>0JH 0J ADGG DI 0C@ NFDKK@? NO@KN M ADGG 0C@H DI TIPNN@GA =T >JINPGID 1B NEAGNAT>GN SCEAI
TJP <@ NOP?TDIB (<F@ 0C@ 0DH@ 0J JPIEDI@ 0C@ 6@>0PN@ H<0@WD<G AJN TIPNN@GA DI 6JBD><G JW?@M *1 0C@ 6JIB NP1 2JDIB
NJ RDG6 N<Q@ TIP DHE@ 7JIP HIBCO <6NJ OMT 0J NOM@1BOC@ 1 TJIPM B6J=<6 0CDIFDIB NFDGGN =T N@<o01B @<>C 18R 0JKD> TIP
NOP2T 0J 0CDIBN TJP <Gi@<?T FIJR 2C@ HIN@ TIP ><1 ?J NJ 0C@ 2@@K@M TIPN P 12@N0<1201B JA 0C@ 0JKD> DN GDF@CT 0J
=0

Global Learners

*A BI<NKDIB 0C@ =DB KD>0PN@ DN @<NT AJN TJP 0C@1 TJIP ><I =@ <0 MNF JA R<I0DIB 0J NP1 =@AJN@ TIP ><I R<GF 7JP N@@
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RC<0 0N 1067@? =P0 H<T 130 0<F@ 0C@ (0H@ 03 6@<N1 CIR =@N0 03 <>>JHKENC 00 2<F@ 0C@ (DH@ 0J <NF AJM @SKG<1<0DJIN
<177 AJI>@ TJPIN@GA 03 >JHKGE0@ <66 KNJI=6AH NJGQDIB NOGKN =@AJN@ >JHDIB 0J < >JI>GPNDJT N H<FDIB < 2@>DNDJ1 "A
TJP ><1c) @SKE<DI RC<0 TJIP C<Q@ ?J1@ <1? RCT 0C@1 TIP H<T C<Q@ HINN@? >MD0D><6 ?@0<DCN

A TIP <@ < BEJ=<G GA<NI@N D0 ><1 =@ CABKAPG AJN TIP 0J NG<GUQ@ 0C<0 TIP 1002 0CH =B KD>OPIA JA < NP=EG>0 =@AJNE
TIP ><1 H<NOGH 20<06N *A TIPH DINONP>0JM KGPIBON 20H@>06T 0103 18R 0JKD>N RNICIPO =J0CANDIB 0J @SKE<D1 CIR 0CAT
H86<08 0J RC<0 TIP <GI@<?T FIJR 00 ><1 ><PN@ KIJ=6@HN AJN TIP $INOP1<0G6T 0CANE <H@ NOGKN TIP ><I 0<F@ 0C<0 H<T
CAGK TJIP B@0 0C =DB KD>0PN@ HJIN@ NI<KD?ET  GAJNG TIP =@BDI 0J NOP?T 0C@ ADUNO N@>00J 1 JA < >C<KO@M DI < 08S0 NFOH
0CHIPBC 0C@ @100@ >C<K0@M 0J BA <1 JOGNQIOR **JDIB NI H<T =@ HE >J INPHDIB DIDN<EET =P0 D0 H<T N<Q@ TJIP AIJH
BJIDIB JQ@N <172 JQ@N D1 2DQD2P<G K<ION 6<0@M * INOG<? JANK@12D1B < NCIW0 OH@ J 1 GQANT NP=E@>0 GQANT 10BCO TJIP HDBCO
117 00 HING KII?P>000@ 03 DHHEING TIPINGEA DI DI 2DQD?P<6 NP=EG>IN AJN G<IB@ =6J>FN 20T 03 1G6<08 0C@ NP=EG>0 0
0CDIBN TJIP <Gig<?T FIJR @NCON =T <NFOIB 0CA DINOP>0JN 03 CABK TIP N@@ >IN 10>0IIN I =T >JINPEIDIB NEAGNG I >GN

=JQO <65 2J1c0 6ING A<DC D1 TIPUNGGA TJIP RIS GQBIOP<EET PI2@NO<I? 0CA 16R H<0GID<G <12 P12@NO<I201B CIR
00 >J 1 1@>0N 03 JOC@N 0IKDSN <12 2DNSDKEDI@N H<T @1<=68 TIP 03 <KKET D0 DI R<TN 0C<0 HJINO NGLP@100<6 0CDI F@IN RJIPG?
1000H 2Ma<H JA

Gauge-Discover-Reflect

7JP C<Q@ <aM@<?T =@BP1 0J <KKGT 0C@ NKDMDO JA RC<0 R@ M@>JHH@I? DI 0CON 0COM? K<M0 JA 0C@ ?@Q@CIKH@I0 JA TIPM
KIDI>DKGAN JA H<I<B@H@10 NPNQDQ<G FIO =T B<PBDIB TJPH GA<MIDIB NOTG@ 2C@ 0CN@@ @NN@100<6 >JHKJIT@I0N <N@
B<PB@__(<F@ NOJ>F JA TIPN FIJRGA?BA <17? ><K<=DGIMEAN <=JP0 < 0JKD> PN>JQEN__6@<MI @1IPBC <=JP0 < (JKD>
NJ 0C<0 TJIP ><I N@0 NK@>DAD> ?@Q@6JKH@10 BI<GN J1 RCD>C TJIP ><I <KKGT <1? Kii>D>@ <17? 6<0@M B<PB@ <B<DI TJPW
KIJIBHANN 0JR<M? TJPM N@0 BJI<GN <172 NEAGE>0__NOGK =<>F <1? (JJF <0 0C@ R<TN TJP C<Q@ <>CD@Q@? TJIPN BJI<GN
0<F@ 0C@ JKKJINOP 10T 0J N@0 18R JI@N <177 >CHJ1D>6@ 0CON @SK@EMDE@1>@ <172 0CIPBCO KMI>@NN DI < ?<06T EJPMI<G

Gauge

*0 DN <6R<TN BJJ? 0J NO<MO <IT N@GA ?@Q@6IKH@I0 KNI>@NN =T BE0DIB NIJHE@ N@ING JA RC@N@ TJIP <@ 2C<0 IN RCT
R@ >JHHE@I>@ RNC 0C@ ;51;9 N0<B@ $JN 6A<MIDIB <17 ?@Q@6IKDIB DI 0CA <N@< JA KMDI>DKGAN JA H<I<B@H@10 NP>C
FIJRGA?BA DN GNN@IOD<G T <I<GIBT G@AOCN N<T TIP R<100J 0<F@ < NJ<? 0K JP0 JAOJR1 #Q@1 DA TIP C<Q@ < H<K <I?
< >JHK<NN 00 NODGG ON KN@0OT DHKIMO<10 0J FIJR @S<>06T RC@N@ TJIP <N@ NO<MDIB J1 0C@ H<K

7PN DINOWP>0JN RDGG GOF@CT DIONJ?P>@ TIP 0J < IPH=@M JA ?DAA@N@10 0TKEN JA H<I<B@HE@10 <NNGNNH@10 0JJON <1? TIP
NCJIPG? @SKEMH@10 RC 0CAH 0J N@@ CIR 0CAT RJNF <172 0C@ ?@BNAEE 03 RCD>C NENPGON M@NJ 1<0@ RDOC TJPM DI0PDIDJI

RJIN? JA ><PODJI N CANE__EPNO =@><PN@ NJH@ <NN@NNH@10 M@NPGOIN H<T >6<NC RD0C TJIPMDIOPDODJI I JN N@GA DH<B@ ?J 130
DHH@?D<0@6T <NNPH@ 0C<0 0CAT <NM@ RMJIB "INO@<? PN@ 0COH <N <1 JKKJINOPIDOT <1? HJI0DQ<WJI 1 AJM APNOCEM KNI=DIB
0CDN ><1 AP@6 TIPN RINF D1 0C@ 2DN>JQENT <17 N@AG@>0 NO<BE@N

2CO J=QDJPN Q<GP@ JA >JHHE@I>DIB TJPU GA<MIDIB KNJ>@NN RDOC NIJH@ AJMH JA <NNENNH@I10 DN 0C<0 TJIP C<Q@ <
>6a<M NO<MODIB KJDIO DI 0@MHN JA FIJRGE?B@ 2CIN <6NJ HE<IN 0C<0 TIP I1JR C<Q@ < =<NON AJW >JHK<IWDIB TJPI
<>CIEQ@HE@N0 03 <IT N@6EQ<10 NK@>DAD> BJ<GN 0C<0 TJP N@0 *@NN J=QDJIPN K@NC<KN DN 0C@ @SK@w@1>@ TIP R B<DI
ROOC KMDI>DKGEN JA H<I<B@HE@I0 NFDGG <NNGNNH@ION D1 B@I@N<G +JN@ <1? HIN@ JNB<IDU<MDJIIN PN@ NIH@ AJNH JA
<NNGNNH@10 D1 0C@ N@>MPDIDIB  CPH<I N@NJPU>@N ?@Q@6IKHE@I0 <1? TEN @Q@1 KWIIHJIDJ T KNI>ANNGN 7JPH @SKEWE1>@
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RD0C 0C@AN@ ?DAAGN@ 10 NPHQ@TN RDG6 B)Q@ TJP 0C@ >J 1AD?@1>@ 0J 0<F@ JOCEM NPNQATN <17 0C@ FIJRG@?BE 10@7@7 0J NCIR
JUB<IDU<ODJIN 0C<0 TJP <@ <R<N@ JA TIPH <M@<N JA NOM@1BOC <1? 20Q@6IKHE@ 10 JKKJIMOP 100D@N

Discover

2C0 8-67CJIFM N0<B@ JA TJIPM KMDI>DKGEN JA H<I<B@H® 10 NPNQDQ<G FDO C<N AJPH NM@6<0@? A<>@0N 6E<M N@0 BI<GN
<KKGT <1?  Kii<>D>@ *@0 PN 6JJF <0 @<>C J1@ DI 0PUI

Learn

7JP C<Q@ KNJ=<=6T 6@<M1@? < 6006@ <=JP0 < >@N0<D1 NP=E@>0 EPNO =T QDMOP@ JA B<PBDIB TJIPH 2@KIC DI D0 "1 NJH@ ><NGN
TJP HIBCO @Q@1 C<Q@ M@a<? PK J1 0C@ NP=E@>0 < 6J0 0J <>>Pli<0@6T B<PB@ RCEN@ TIP R@N@ NOWJI 1B JN R@<F 2C@N@ DN 130
<1 @SONODIB NPNQ@T AJM @QENT NP=E@>0 <12 D0 DN =@1@AD>D<G 0J 6@<N1 CIR TJIP HDBCO B<PB@ 0CON M 0C<0 <li@< JA DIOGNENO

2C@ G@<NIDIB A<>@0 @NN@I0D<CET <NFN 0C<0 TJIP =PD6? TJIPM FIJRG@?BA@ =<N@ <=JP0 < K<MD>PG<M 0JKD> N TIP FIJR
6@<MIDIB C<N HPGDKGE A<>@N AMIH NDHKGT H<NO@WDIB A<>ON <1? 2@ADIDODJIIN 0J ?@Q@cJKDIB FIJRGE?BE@ JA CIR TJP
HDBCO <KKGT 0C<0 FIJRG@?B@ 7JIP ROG 0TKD><GT R<10 0J NO<M0 RDOC NJH@ H<NOGNT JQ@M A<>ON <12 2@ADIDODJIIN <172
0C@1 =PI6? TIPN FIJRG@?BA =<N@ 0J < HJIN@ NOM<0@BD> 6@QEG__0C<0 DN =@ <=6@ 0J P1?@WN0<1? RC@1 RC@N@ <1? CIR
TJIP HIBCO PN@ 0CING ?@ADIDIDJIIN <172 A<>ON DI KMDI>DKG@AN JA H<1<B@H@10

Set SMART Goals

2C0 >JH=DI<0JI JA B<PBDIB <I? G@<MIDIB <=JP( < 0JKD> NCJIPG? K@MHD0 TJIP 0J N@0 NJH@ BJ<GN M@6<0@? 0J TJIPM
AJ><6 0JKD> $IM @S<HKE@ TJIP R<I10 0J 20Q@6IK =@00@M 0@<H >IHHPID><DJI1 NFDGN JM =@00@M P1?@MN0<1? >C<IB@
H<I<BEH@I0 SCI6@ TIPU BI<GN NCIPG? MGAGE>0 0C@ DIO@ING>00J 1 JA TIPM IR T 1@@?N <1? 0C@ NP=E@>0 R@ ?J FI1JR 0C<0
@AA@>0DQ@ BJI<GN N<ODNAT >@NMO<DI >C<M<>0@NONDSN 2CAN@ >C<M<>0@NONOD>N  NK@>DAD> HE@<NPI<=6@ <BBNM@NNDQ@ M@<GONOD>
<1? DH@ =JP1?__TDEC? 0CA <>WIITH 1+ 02 &@N@ IN CIR 0J 0@66 DA TIPM BI<GN <@ 1+ O2 BJI<N

1K@>DAD>

1K@>DAD> BJI<CN <M@ HIN@ EDF@CT 0J =@ <>CdEQ@A? 0C<I < B@I@N<6 BI<6 2J N@0 < NK@>DAD> BJI<G TJIP HPN0 <INR@W 0C@ NOS
“5a LPENIDJIN

[ 5CI 5CJIINDIQIQE?

[ 5C<0 5C<0?J3 " R<100J <>>JHKGNC

[ 5CoN@ 0RC<06I><II

[ 5Ce1 "1 RC<)DH@ AlkHE

[ 5C>C 5C<0 <@ 0C@ NALPM@HE@ION <172 >JINOW<DION

[ 5CT 5C<0NK@>DAD> NA<NIIN KPHKING I =@ 1@A0ON <N@ 0C@N@ 03 0C@ <>>IJHKONCH@10 JA 0C@ BJ<G

2JK<>CDEQ@HA 10

#H6 +_*# B@IENC BI<C RJIPG? =@ ~%@0 < EJ= <N < H@0<6 NOJN@ H<I<B@Ma PO < NK@>DAD> BJ<t RJPG? N<T
TT20100AT HT 2@Q@6IKHE@I0 10@2N D1 0C@ 1@S0 0CHAE@ RAAFN 0J =@>JHE® < N@O<D6 NOJN@ H<I<B@Ma =~ M@ 7JP O@<?T 0J
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@ < %N@<0 O@<D6 L0INM@ +<1<B@M a KNJIQD?@N TIP RDOC <1 DIOMI?P>0INT GONO JA NPHQ@T LP@NWDJIN 0C<0 HDBCO C@K TJIP
<>>6EN<0@ TIPM KHIBHANN J 1 OCON K<MOD>P6<i BJ<G N@O

Are You Ready to Be a Great Retail Store Manager?

2C@ NGNQD>@ N@>0JM @HKGITN HJIN@ 0C<1 JAOCE 3 1 RINFAINS@ <172 0C@ KINDODJ T JA N@O<DG NOJN@ H<I<B@M
ON DI DISN@<NDIB ?@H<1? &<Q@ TJP <tM@<?T ?@Q@6IK@? 0C@ NFIGGN 0J =@ < BN@<0 NOJN@ H<I<B@N 1>JN@ TIPNN@GA
JI @<>C JAOCANG  K@JKG@ NFI6N &JR >6IN@ 207 TJIP B@0 0J 20 100AT 0RJ <N@<N 0J ?@QE@6IK <17 0C@l
HJQE@ JI 0J 0RJ HJN@ <N@<N J1>@ 0C<0 BJ<G DN <>CDAQA?

" >C<E6@1B@ @HKEITAEN 0J N@0 16R K@MAINH<1>@ BJI<N a
, 0000 1@?JH —A@lI  O@BPG<NGT

' >J<>C @HKGEITAEN 03 NENJGQE KEMAINH<I>@ KNI=G@HN a
, 000N 1@?JH  —A@lI  O@BPG<NGT

“" @1>JPN<B@ @HKGITEEN 03 >J10MD=P0@ 1@R D?@<N a
, 0000 1@?JH —A@lI  O@BPG<NGT

" O<F@ <1 DIOGMENO DI HT @HKGIT@ANC KEMNJ 1<6 GDQ@N a
, 0000 1@?JH —A@I  O@BPG<NCT

~* ?06@B<0@ R@GG a
, 0000 1@?JH —A@I  O@BPG<NCT

T SJHHPID><0@ HT KNDJIMOEN <12 20M@>00J IN >6A<N6T a
, 000N 1@?JH —A@lI  O@BPG<NGT

>* IENIGQ@ >J TADSON DI < KNJ?P>0Q@ R<T a
L0000 1062JH  —A@l  O@BPG<IGT

' =@C<Q@ DI < KNJAGNNDI1<6 R<T <0 RJIIF a
, 000N 1@?JH  —A@lI  O@BPG<NGT

" DINKDN@ HT @HKEIT@EN ROC < 2T I<HD> KEMNJI 1<6)T a
, 0000 1@?JH —A@lI  O@BPG<NGT

T'<H < BJJ? (ON0@ I @M a
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, 000 1@?JH —A@I  O@BPG<NCT

~+@<NPN<=6@

SCOI BI<GN <l@ NK@>0AD> K@MAJNH<I>@ 0@1?N 0J =@ COBC@M 2P==N SCT A BJI<NN <@ 130 NK@>DA> <172
HE<NPI<=6@ CJR RJPG? TJIP FIJR RC@EICAN TJIP C<Q@ N@<>C@? 0C@ BJ<G IT KOANH<I>@ 66Q@c =@>JHEN
<>>EK0<=6 $IN 0C@ N<HE@ NA<NIT 0@6DIB NIH@JII@ ~**J TJIPM =@Noa DN 1J0 <I @AA@>DDQ@ BJ<G =@><PN@ D0 DN 1J0
HE<NPN<=6@ <1? ?J@N 130 BDQ@ 0C@ K@WNJ T < NK@>DAD> 0<MB@0

BBIENNDQ@

2CN H<T NJP1? >JP10@WD10PDIDQ@ =P0 @AA@>0DQ@ BJI<GN <@ 7DAAD>PGO 1.0 @<NT  BBHENNDQ@ BJI<GN <l@ <GNJ ><66@? NOM@O>C
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Chapter 2: Personality, Attitudes, and Work
Behaviors
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2.2 Case in Point: SAS Institute Invests in Employees
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N<ODNA<>ODJ 1 NPMQ@TN <172 <IT APOPM@ =@1@ADON <1? K@MFN JAAGN@? <NM@ KG<T1@? DI MENKJIN@ 0J 0C@ M@NPGON
2C0 >JHK<IT R<IN 0J @GDHDI<0@ NOMANNJUN <1? <ITOCDIB 0C<0 ?DNN<ODNADGN AWJH K@JKGECN QAN 2J FEEK
@HKGEITAEN CA<CICT <1? A 0CANE <M@ <0CG@D> AD@G?N < AP BTH < NRDHHDIB KJJ6 <I? 0@1 1N =<NF@0=<G6
<I? N<>LP@0=<66 >JPMON J1 ><HKPN _GPN 0C@ >JHK<IT JM@N Aig@ J1 NO@ C@<c0C ><N@ AW @HKCIT@EN >JQ@NN
20K@ 120 10N <0 0C@ADM APGET NO<AA@? KIDH<NT H@?0><6 ><N@ >@ 108N <17 JMANN P1DHDN@? NO>F 68<Q@ 2C@ >JHK<IT
P1?2@NNO<I?N 0C<0 @HKGITEEAN C<Q@ < G0AG@ <1? @1>JIPN<BEN @HKGITEEN 03 RJINF N@<NJI1<=6@ CIPIN <1? 0C@1 BJ
CIH@ 0J 0CAM A<HDEEN *1 A<>0 < A<HJPN HJ00J DI 0C@ >JHK<IT DN ~*A TJP <li@ RIVFDIB AJN HJN@ 0C<1
CJPIN TJP <M@ EPNO <??DIB =PBNa 1 1 DN OMPGT JI@ JA 0C@ DI?PNOMT G@<?@WN DI G@Q@N<BDIB DON OM@<OH@I0 JA
K@JIKG@ AJN >J 10D 1P@? =PNDI@NN NP>>@NN

T<N@ RWD00@T =T 9>00<0DJI H@?<>00? K@M KP=GINC@M N@LP@NO:  <N@? JI DIAJNH<DJI AWH **JDIB R@G =T

=@IB N<oCAN  1D>@ " O>@H=@M 7CBCA-GH  O@IDEQ@? KMDG AIH

COK RRR AI<I><G@SKHANN >JH 1@RN ?J01B R@66 =T =@1B N<ICaM 10>@ T<F@=NE<? 1

(PT 1 217J1301-1 9B9:=HG 5B585 $6IM?< O %JJ?1DBCO ( (PGT~  PBPNO

+<I<BDIB AJN >N@<0DQNT ¥5FJ5F8  16-BIGG +9J-9K n )<leB<<i? O —>0J=@N
5CJ R<IN 0J =@ KP=6> CF69G G5 1 1WIFN ,J JI CRIB9 ~ @N0 TJHK<IDEN

0J SJIF $JMa G0N0 DI H@W>< (<IPT 1 1 KMENN N@e@<N@ O@n@Q@a? —+<T ANIH

COK RRRN<N>JH I@RN KNM@@<NEN AJNOPT1@N<TFDIB COHG

Discussion Questions

&JR RJIPG? TIP ON<ING<0@ 1 2N <M0 JA @HKCITE@ H<I1<B@HE@I0 DI 0GMHN JAOCE . — * !
AlKHERJINF

1 10N<BG6I=<6>JHK<IT **J TJIP 0CDIF 0C<0 0C@ =@ 1 @ADON JAA@N@? <17 0C@ NON<0@BT PN@? 0J DHKNIJIQ@
OHKGITEA N<ONA<>MJI I Q<NT AUIH >JPIONT 0J >IPIONT

*A<>JHK<IT DN PI<=6@ 0J KNJQD?@ 0C@ =@ 1 @ADON 0C<0 1 1 ?J@N DI RC<0 JOC@M R<TN HDBCO < AMH
S@<0@ KINDQE RINF <00D0P?@N

SC<0 MNFN >JP6? =@ <NNJ>D<0@? RDOC BDQDIB RINFKG<>@ NPNQETN <N R<N?J1@<01 1

5C<0 <@g NJHE GAA@>0000 NOM<0@BDEN 0J >NE<0@ < =<6<1>@? RIMF <17 CIHE 6A@ “N 0CON HJINM@ IM GENN JA
< >C<E6@1BA RCAN TJIP <H@ NO<MDIB < 1@R ><NEEM
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Learning Objectives

*2@ 100AT 0C@ H<EIN K@WNJ 1 <CDOT OM<DON 0C<0 <N@ M@c@Q<10 03 JNB<IDU<MDJI 1<6 =@C<QDIM
#SK6<D1 0C@ KJO0@ 100<6 KDOA<GEN JA K@VWNJ 1<GDOT 0@NoDIB

**@N>ID=@ 0C@ N@G<0DJ INCDK =@0R@@1 K@WNJ 1<ET <1? RIMF =@C<QDIMN

3120NN<1? RC<0 Q<GPEN <@

"*AN>D=@ 0C@ DIF =@0RAA@ 1 Q<CPAN <1? RINMF =@C<QDINN

Personality

SOUNIT<G0T @I>JHK<NN@N < K@VNJ TN NM@6<00Q@6T No<=6@ A@@GIBN 0CIPBCIN <17 =@C<QDJIN<G K<OO@MIN #<>C JA PN C<N
< PIDLP@ K@NNJ1<G0T 0C<0 DAAGN@0D<0GN PN AMIH JOCEM KE@IKG@ <1? P1?2@NINO<I?DIB NJH@JII@CN K@INI I<60T BIQEN PN
>6PEN <=JP0 CIR 0C<0 K@UNJ I DN 6DF@GT 0J <>0 <172 A@@6 D1 < Q<MD@OT JA NDOP<DJIN 2J H<I<B@ @AA@>0DQ@GT D0 DN CAGKAPG 0J
PI2@MNO<I? 0CO K@NNJ 1 <GD0D@N JA 2DAA@NE 10 @HKGITAAN &<QDIB 0CON FIJRGE?BA DN <GNJ PN@APG AJN Ke<>DIB K@JKG@ 010J
EJ=N <177 JUB<IDU<WDJIN

A K@MNJ T<GDOT DN NO<=6@ ?J@N 0CON H@<I 0C<0 D0 ?J@N 1J0 >C<IB@ 7JP KMJ=<=(T N@H@H=@M CIJR TJP C<Q@ >C<1B@?
<1? @QJCQE? <N < NANPG) JA TIPM JRI1 GOA@ @SKEWD@I>@N K<N@IDIB NOTGE <172 <00@100J1 TJIP C<Q@ M@>@Q@? dl @<ieT
>CI6?CII? NP>>ENN@N <172 A<DGPN@N TJIP @SK@W@1>@? JQEM 0C@ >JPING JA TJIPH GDA@ <172 JOC@M GDA@ @Q@ION 1 A<>(
K@WNJ 1<E0T 2J@N >C<1B@ JQ@N 6I 1B K@WJI?N JADHE $IN @S<HKEE R@ 0@17 03 =¢>IHE@ HINE NI>D<GT 2IHII<I0 HIN@
>JIN>D@I0DJIPN  JNB<IDU@? <172 2@K@I?<=60 <I1? HING @HIDII<CET NO<=6@ =@0R@@1 0C@ <BAN JA  <I? RC@M@<N
JK@TIENN 0J 1@R @SKEM@I>@N 012N 0J 2@>601@ <N R@ <B@ OJ=@MN "I JOCEM RIN?N @Q@1 0CIPBC R@ 0M@<0
K@WNJ 1<G0T <N M@6<DQEGT NO<=6@ >C<IB@ J>>PIWN —+JN@JQEM @Q@I DI >C06?CIJ? JPM K@NNJ 1<60T H<0@UN <I1? D0 C<N
G<NODIB >JINGLP@I>@N AJM PN $IN @S<HKG@ NOP?DEN NCIR 0C<0 K<H0 JA JPM ><N@@M NP>>@NN <1? EJ= N<OONA<>(DJ I 6<0@M DI
G0A@ ><I =@ @SKG<DI@? =T JPN >C06?7CII? KAUNII<GNT (P?B@  &DBBDIN 10<R @0 <6

N IPH =@C<QDIN DI JWB<IDU<ODJIIN 2@K@12@10 J1 JPM K@INII<60T 2J NJH@ @S0@10 TEN <1?0J NIJH@ @S0@10 13 SCI6e
R@ RI6 ?DN>PNN 0C@ @AAG@>ON JA K@WNJ 1 <G0T AJM @HKGITE@ =@C<QDIM TJIP HPNO N@H@H=@N 0C<0 0C@ M@6<0DJ INCDKN R@
2EN>MD=@ <N@ HI?@NO >IWM@AC<DIIN $IM @S<HKEE C<QDIB < NJ>D<=6@ <1? JPOBIDIB K@NJ 1<CT H<T @1>JPN<B@ KAIKG@
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0J NG@F AD@I?N <17 KNM@A@M NJ>D<G NDOP<QDJIN 2CON 2JEN 130 HE<I 0C<0 0C@M KE@MNJII<GT RO DHHE@?D<0@CT <AA@>0

0CAM RINF =@C<QDIM 0 RINF R@ C<Q@ < EJ=0J ?J <1? < NJI6@ 0J K@WAINH 2CEMAAING JPM =@C<QDIM H<T =@ HJN@

NOMJIIBGT <M@>00? =T RC<0 DN @SK@>0@? JA PN <N JKKING? 0J CIJR R@ R<100J =@C<Q@ #NK@>D<GT DI EJ=N 0C<0 D1QJI6Q0

<6J0 JA <POJIIHT JW AN@E?IH  KE@WNJI 1 <GDOT 0@ 12N 0J @SEN0 < NOMJ 1B DIAGP@I>@ J1 RINF =@C<QDIN  <MD>F  +JPI0
NJH@EOCDIB 0J >JIND?@M RC@1 @1B<BDIB DI —NB<IOUDIB <>00QDOD@N NP>C <N EJ= ?@NDB I JM @ IND>CH@10

Big Five Personality Traits

&JR H<IT K@NJI<COT OM<DON <NM@ 0CAN@ &JR ?J R@ @Q@I FIJR "1 @Q@NT G<IBP<B@ 0C@N@ <M@ H<IT RJIN?N
PEN>MD=DIB < K@NJ TN K@UNJI<EOT "1 A<>0 DI 0C@ # 1BGINC 6<1BP<B@ HJN@ 0C<I RJIN?N 2@N>WD=DIB KENNJ I <C0T
C<Q@ =@@1 D2@I00A0@? SCEI NANA<N>CEUN <I<GTU@? 0C@ OM<DON 2@N>MD=DIB K@WNJI<6OT >C<i<>0QMNID>N 0CAT M@<GU@?
0C<0 H<IT 20MQNET0 RIN?N REN® <>0P<GT KJDIODIB 0J < NDIBGE@ ?DH@INDII JA K@WNJI<GOT SCEI 0CANG RIN?N
R@N@ BIIPK@? AQ@ ?0H@INDJIN NG@H@? 0J @HENB@ <17 0CAN@ @SKG<DI HP>C JA 0C@ Q<MD<MJIT DI JPM K@MNJ 1 <Cch0D@N
%J6?=(NB 2CEN@ ADQ@ <M@ 130 1@>@NN<NDGT 0C@ JIGT OM<DON JPO OC@NE@ 2CEM@ <M@ JOCE@M NK@>DAD> OM<DON 0C<0
NE@KMEN@ IO JOC@M 2DH@INDIIN 130 ><KOPN@? =T 0C@ DB $DQ@ 210066 PI?@WN<I?0IB 0C@H BDQEN PN < BJJ? NO<M0 AJM
PEN>WD=D1B K@WNJ 1 <c0T

$0BPI@  2C@ DB $DQA@ - @NNI I<EOT 2M<DON

Trait Description
O Curious, original, intellectual, creative, and open to
PENNESS new ideas.

Organized, systematic, punctual, achievement

Conscientiousness oriented, and dependable.

Outgoing, talkative, sociable, and enjoys being in

Extraversmn social situations.

Agreeableness Affable, tolerant, sensitive, trusting, kind, and warm.
Neuroticism Anxious, irritable, temperamental, and moody.
%J6?=@MB * O 1 <G0AMI<0DQ@ ~2@N>HDKDJI T JA K@NNJ 1<6D0Ta 2C@ =DB ADQ@ A<>0JM NOWP>0PN@ #CIFBS)
C: )9FGCB5EHM ,C7=50 )CM7<CiC;M n

N TIP ><I N@@ 0C@ DB $0Q@ ?DH@INDIIN <@ JK@II@NN >JIN>D@IODIPNEIENN @SON<Q@MNDIN  <BNM@@<=GAIANN <I17?
, @PMJIOD>DNH_ DA TJIP KPO 0C@ DID0D<GN 0JBEICEM TJIP B@0 0C@ <>MIITH —X1# , H#QENTJII@ C<N NJH@ 20BNA@ JA @<>C
JA 0C@N@ OM<DON DO DN 0C@ P 1DLP@ >J TADBPN<IDJI T JA CIR CDBC < K@MNJ T N<0@N J1 NIH@ OM<DON <17 CIR 6JR J1 JOC@NN 0C<0
KIJ?P>@N 0C@ D12DQD?P<6 LP<GOT R@ ><66 K@WNJ 1<CD0T
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—K@ 1 TENN DN 0C@ ?@BN@@ 03 RCD>C < K@MNJ 1 ON >PWDJIPN JNDBDI<G DI0@G6@>0P<C >N@<Q@ <1? JK@I 0J 18R D?@<N . @JIKG@
CDBC DI JK@I'I@NN N@@H 0J 0CMDQ@ DI NDOP<(DJIN 0C<0 N@LPOM@ AG@SD=DED0T <177 GA<MIDIB 1@R O0CDIBN 2C@T <N@ CDBCOT
HJWMQ<0@? 0J 6a<MI 1@R NFIGN <177 0CET ?J R@G6 DI OM<DIDIB NGODIBN ~ <MD>F  +JP10 *DEQAIN @0 <6
2C@T <6NJ C<Q@ <1 <?Q<10<B@ RC@1 0CAT @10@ D10J < 1@R JUB<IDU<ODIN 2C@M JK@1 HO1?@? 1@NN 6@<?N 0C@H 0J NOGF
< 6J0 JA DIAJNH<MJT <17? A@@?=<>F <=JP0 CJR (CAT <@ ?J01B <1? 0J =PD6? N@6<OJIINCOKN RCD>C 6@<?N 0J LPD>FQ@N
<?EPNOH@10 0J 0C@ 1R EJ= S5<I=@IB  )<HHETEN +PECCAM 5C@1 BIQ@I NPKKJN0 0CAT 0@17? 0J =@ >N@<0Qe
<N —6?C<H —K@1 K@JKG@ <M@ CDBCGT <?<K0<=6@ 0J >C<IB@ <I? 0@<HN 0C<0 @SK@w@I>@ PIAJNGNGE 1
>C<IB@EN DI 0C@M 0<NFN ?J R@CG DA 0CAT <M@ KIKPG<0@? RDIC K@IKG@ COBC DI JK@II@NN *@.D1@ T IJHK<N@? RIOC
K@JIKG@ GIR DI JKE@TI@NN 0CQT <M@ <6NJ HJIN@ CDF@CT 0J No<i0 0C@OM JR T =PNDI@GNN 8C<J  1@D=@N0 2C0@ KJ0@100<6
?JRIND?@ DN 0C<0 0C@T H<T <CtNJ =@ KNI 1@ 03 =@>IHDIB HIN@ @<NOGT =JN@? IM DHK<D@10 ROIC MIPID1E@

1 JIN>0010JPN1ANN NGAGHN 0J 0C@ 20BAE 03 RCD>C < KAINI 1 N JUB<IDU@? NTNOGH<MD> KPI>0P<G <>CIBQ@HE@10 JID@10g?
<17 20KE1?7<=60 ¥ IJINSDAIODIPNIGNN DN 0C@ J1@ KOUNII<0T OV<D0 0C<0 PIDAJNHGT KI@?D>IN CJR CDBC < K@UNJIoN
KOUAJMH<1>Q RO =@ <>HINN < Q<IDAIT JA I>>PK<RIIN <12 EJ=N  <WD>F  +JPI0 1 A0 >IINSDR10IPN AN
N 0C@ Oi<D) HINO 2GNDNG? =T H@>HPDOGNN <12 CDBCST >JINSDAIDIPN <KKS><1ON 08172 0J NP>>@@? DI DIOGNQIARN **PI1
0 <6 2<T @0 <6 —1>@ 0CAT <I@ CN@? >JIN>D@IODIPN K@JIKG® 130 JICT 0817 0J K@NAJWH R@% =P0
0CAT <GNJ C<Q@ CIBCEN GAQAGN JA HJINQ<DI 0J KOUAJMH GIREN GBQEEN JA OPHIJQAN GIRAM GAQAIN JA <=N@108@NH
<17 COBCON GAQAGN JA N<AGOT K@NAJWH<I>@ <0 RIWF (P?B@ "GN (P?BA @0 <5 5> 1C0I

SIHHEIH<I — 16N >JINSD@ IDIPNT@NN DN 11G6<00? 03 ><NG@N NP>>GNN <12 ><Na@N N<ONA<>0J 1 JQ@N 0DH@
(P?B@  &DBBIN SDI<EET 00 NGBHN 0C<0 >JIN>DAIODIPNIGNN DN < Q<GP<=6@ O<D0 AJW @IONGKIG1APIN &DBCET
>JIN>D@ 10DJIPN K@JKG@ <N@ HJN@ GFGCT 0J No<l 0CEDI JRT =PNDIGNN >JHK<N@? RIIC 0CING RCJ <l 130 >JIN>D@10IPN
<17 0CON ANHN C<Q@ 6J I1B@I NPNQDQ<S N<OBN ¥ @N0d ¥ @0 8C<J  10D=QM0 KJ0@100< 2IRIND?@ DN
0C<0 CDBCET >J IN>D@10DJIPN DI 20QD?P<EN ><1 =@ 260<D6 JID@108? H<ICAM 0C<1 NG@ 1B 0CA =DB KD>PI@
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10P?DAN NCIR 0C<0 0C@N@ DN < N@6<00J INCDK =@0R@@1 =@DIB @SON<Q@N@? <1? @AAG>0DQE@ I ENN <N < N<GANKEINJ 1

2l<Q@6 T IMEELCIK A 1T KP=(0> 2JH<DI

#S0I<QANNDI T DN 0C@ ?@BN@A@ 0J RCD>C < K@NJ I ON JPOBJIDIB (<GF<(DQ@ NJI>D<=6@ <I? @IEITN NJ>D<GUDIB —1@ JA 0C@
@NO<=CONC@? ADI2DIBN DN 0C<0 0C@T 0@1? 0J =@ @AA@>0DQ@ DI EJ=N DIQJGQDIB N<GAN ~ <W>F  +JPI0 AD1>CPN
@0 <6 +JN@JQEN 0CAT 0@1? 0J =@ @AA@>00Q@ <N H<I<BEWN <177 0CAT 2@HJIINON<0@ DINKDN<IDI <G 6@<?@MNCDK
=@C<QDJIN  <P@M @0 <6 JIJ (P?B@ @SON<QENMON 73 R@G6 DI NJ>D<6 NDOP<WJIN <172 <N < l@NPG0 0C@T
00172 0J =@ @AA@>00Q@ DI EJ= DIO@NQDARN - <M0 JA OCDN NP>>@NN >JHEN AIJH KNM@K<N<DJT <N 0C@T <N@ COF@GT 0J PN@ 0C@DN
NJ>D<6 1@0RJINF 03 KN@K<N@ AN 0C@ DI0@NQIER ¥ <6?R@66 PUB@N 2<T  4&<I1'TI0 #S0I<Q@NN C<Q@ <I
@<ND@M ODH@ 0C<1 DIOMIQENON ?J RC@I <?EPNIDIB 0J < 18R EJ= 2CAT <>0Q@6T N@@F DIAJMH<WI I <17? AQ@?=<>F <1? =P)?
@AA@>0DQ@ NM@G<ODJIINCDKN RCD>C C@GKN 0C@H <?EPN0 S<I=@B  )<HHETEM —+P@GCAN " 10@N@NODIBGT  @SON<Q@MON
<N@ <6NJ AJP 172 0J =@ C<KKD@M <0 RINF RCI>C H<T =@ =@><PN@ JA 0C@ M@6<00J INCOKN 0C@T =P06? RO0C 0C@ K@JIKGA <MIP17?
0C@H <172 0C@M @<ND@M <?EPNOH@10 0J < 1R EJ= (P?B@ +JPI0 &JREQEN 0CAT 2J 130 1@>@NN<NDGT K@MAJNH
R@C6 DI <66 EJ=N EJ=N ?@KWDQDIB 0C@H JA NI>D<G DIO@N<>IDI N H<T =@ < KIJM AN +JN@JQEM OCET <N@ 130 1@>@NN<MDGT
HJ?@6 @HKCITEAN $IN @S<HKG@ 0CAT 0@17? 0J C<Q@ COBCEM 6AQACN JA <=N@10@@NH <0 RJINF KJI0@10D<C6T =@><PN@ 0CAT
H<T HONN RJINF 03 C<1B JP0 ROC Ji <00@1? 03 0C@ 1@@?N JA 0C@OM AW@I?N (P?B@ @0 <6

Bl@@<=6A TONN DN 0C@ ?@BM@@ 03 RCD>C < KANNJI T DN <AA<=G@ 0JG@N<I0 N@INDODQ@ OMPNDIB FDI? <1? R<WH "1 JOCEM
RJN?N K@JIKG@ RCJ <N@ CDBC DI <BH@@<=6@IANN <N@ CDF@E<=6@ K@JIKG@ RCJ B@0 <6IIB RNC JOC@WN , J0 NPMKNONDIBGT
<BlI@@E<=00 K@JIKGE CAGK JOCANN <0 RJIMF >JINDNO@IOGT OCON C@GKDIB =@C<QDJIN 2J@N 130 2@K@1? JI 0CemM BJJ? HIJ?
"0EN @0 <G 2CQT <N@ <GNJ GENN CDF@CT 0J N@o<th<0@ RCET JOCEM K@JKG@ QM@<0 0C@H PIA<DNGT 1F<NGD>FD @0 <6

2CON H<T N@A6@>0 0C@0M <=D6D0T 0J NCIR @HK<OCT <1? 0J B0Q@ K@JIKG@ 0C@ =@ 1 @A JA 0C@ ?IP=0  BI@A<=6@ KAJIKG@
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H<T =0 < Q<6P<=6@ <??2000J1 0J 0C@M 0@<HN <1? H<T =0 @AA@>00Q@ (A<?@NN =@><PN@ 0CAT >N@<0@ < A<M @TQMIITHEI0
RC@1 0CAT <N@ DI GA<?@MNCDK KINDODJIN —+<T@M @0 <G 0 0C@ JOC@M @1? JA 0C@ NK@>WPH K@JKG6@ 6JR DI
<BHA@<=6AT@ANN <M@ GANN DF@CT 0J NCIR 0CEN@ KINDIDQ@ =@C<QDJIMN —+JIN@JQEN K@JKG@ RCJ <@ ?N<BIN@A<=6@ <N@ NCIRI
0J LPD0 0C@DM EJ=N P1@SK@>0@?6T K@NC<KN DI MANKJING 0J < >JIAD>0 RDOC < =JNN M < K@EN 8IHH@IH<I A
<BlI@@<=6@ KAIKC@ <N@ NJ 10>@ ?JEN OCON H@<I 0C<0 R@ NCIPG? JIGT 6IJIF AJM <BN@@A<=6@ K@IKC@ RC@I COwIB  7JP
HIBCO @SK@>0 NJH® EJ=N 0J MALPN@ < GJR 6@QEC JA <BN@@<=CEIANN 2CDIF <=JP0 00 SC@I CIMIB < <RTAM RJPG?
TJIP KN@AGM < FOI? <172 BEI0G@ KAWNJI T JNW NJH@JI@ RCJ ><I No<1? PK 03 <I JKKJI@I0 .@JIKG@ COBC DI <BN@@<=6E1ANN
<N@ <GNJ GANN GDF@GT 0J @1B<B@ D1 >JINOMP>0DQ@ <1? >C<IB@ JWDE10@? >JHHPID><DII *@.010  4<I *'TI@
"*ON<BN@@NIB RNOC 0C@ NO<OPN LPJ H<T >N@<0@ >JIAD>0 <1? <Bl@E<=60 K@JKG@ H<T <QJD? M@<WIB NP>C >JIAD>0
HONNDIB <1 JKKJWOP 00T AJN >J INOHP>0DQ@ >C<1B@

, APYJOD>DNH M@AGNN 0J 0C@ ?@BN@E 03 RCD>C < K@NNJT DN <ISDIPN DMND0<=6@ 0@HK@N<H@I0<6 <1? HIJI?T "0 N K@NC<KN
0C@ JICT 0B $0Q@ ?DHEINDIT RC@N@ N>JMDIB COBC ON PI?@NDN<=6@ , @PNJOD> K@JIKGE C<Q@ < 0@1?@1>T 0J C<Q@
@HJII <6 <?EPNOH@ 10 KNI=6AHN <1? C<=D0P<GET @SKEM@ 1>@ NOVANN <1? P@KMENNDI T . @JKG@ Q@NT COBC DI , @PMIOD>ONH
@SK@W@I>@ < 1IPH=@M JA KIJ=6EHN <0 RINF $IN @S<HKGEE 0CAT C<Q@ WIP=6@ AIMHDIB <1? H<D10<DIDIB H@c<0DJ INCOKN
<1? <@ GANN GDF@CT 0J =@ NIH@JIN1@ K@IKGE BJ 0J AJN <?QD>@ <17? AD@I?NCDK )GEDI @0 <6 2COT 0@1? 0J =0
C<=D0P<GCT PIC<KKT DI 0C@M EJ=N <1? N@KJINO COBC DI0@I0DJ IN 03 6@<Q@ =P0 0CAT 2J 130 1@>@NN<IDCT <>0P<G6T 6@<Q@ 0C@DM
EJ=N (P?B@ @0 <6 SIHHE@IH<I @18 COBC DI , @PHIMD>ONH N@@HN 0J =@ C<MHAPG 03 J1@cN ><N@@N <N
0C@N@ @HKCIT@EN C<Q@ CIR@N 6AQAGN JA ><N@@M NP>>@NN HE@<NPN@? RDIC DI>JH@ <17? I>>PK<WDJ1<6 NO<OPN <>CD@Q@? Dl
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Self-Esteem Around the Globe
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Personality Testing in Employee Selection
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$IBPN@  4<GPEN *1>6P?@? DI 1>CR<MUCN A4<6P@ " 1Q@10NT

Values Definition
Achievement The desire for personal success.
The desire to protect the well-being of people who are
Benevolence
close to the person.
Confomlty Being mqtlvated by being self-disciplined and obedient.
Conforming to others.
Hedonism The desire for pleasure in life.
The desire for control over others, attaining power
Power ;
and prestige.
Security Valuing safety and stability.
Self- . .
S The desire to be free and independent.
irection
Stimulation The desire for a stimulating and exciting life.
= Acceptance of social customs and traditional ideas in a
Tradition :
society.
; . The desire to protect the well-being of all people.
Universalism 3 : :
Caring about social justice.
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01 0C@ N@GA @AAD><>T <172 BJ<G N@ODIB KMI>@NN #CIFB5( C: DD{=98 )GM7<CiC;M n

o<Qal # 1 +@BMnIJ  + #M@>0 JA QGPEN J 1 KAM>@KDJI N <1? 20>N0J1 H<FDIB  NOP?T JA <G0@M1<00Q@
RJNF Q<GP@N H@<NPHAN #CIFB5f C: DD{=98 )GM7<CiC;M n
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RJNF Q<GP@N H@<NPNEN #CIFB5f C: DD{=98 )GM7<CiC;M n

0J==DIN 1 *<PQ@N ) *@ & ""<QIN ** *<IBGT O T <JIGNOMIH "*J KNT>CINI>D<6 <1? NOP?T
NFDG6 A<>0JNMN KNM@?D>0 >J66@BE JPO>JHEN  H@0< <I<GTNON )CGM7<CHC;=750 1§i9H-B N
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><?@HD> _MANN
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1@0=0M0 1 # DNDHEM + * nikl0 + ( 5C<0 23 KIJ<>DQ@ KAJIKG@ 23 6JIBP?DI<6 HI?@6 DIFDIB
KNJ<>00Q@ K@NWNJ B<GOOT <172 ><N@@M NP>>@NN ) 9FGCBBIE ) CM7<CiC ;M N
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)COM7<CiC;=750 1609H-B n

1R + @6 , # To<PN@I ( 2C0 ?INKINDODII<G <KKHIJI<>C 0J EJ= <O0DOP?@N GDAGODH@

GJIBIOP?DI<G OGN0~ 8A-B=GHF5H-J9 , 7-9B79 * I SFHOFEM n

100@6 - 2C0 1<0PNM@ JA KNI>N<NODE<0DJI H@0< <1<CT> <17 0CAINAD><C MPQDER JA LPDIO@NN@10D<6 N@GA

N@BPG<OJINT A<DGPN@ )CM7<CEC;=750 10i9H-B n
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6J>PN JA>JI0MJG #CIFB5E C:  DDE-=98 )GM7<CiC;M A
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"K=JT@ &JCEI=G>F +PUKCT <177 1>CHD0 )9FGCBBY )GM7<CiC ;M A
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2PIIGET 5 & JIy + 1 >CD@QDIB 2@NDN@? DH<BEN RC6@ <QJI0?DIB P12@NN@? DH<B@EN #SKGJWDIB
0C@ MJG@ JA N@GA HIID0JMDIB DI DHKNENNDI I H<1<B@H@10 #CIFB5) C:  DD§=98 )CGM7<CiC;M N

AI>CPM (- 1>COKKH<IT (1 1RDUGM $ 1  OJC . * H@0< <1<CTOD> NAQLAR JA KN@?D>0JNN JA EJ=
KAVAJNH<I>@ AN N<GANK@JIKG@ #CIFB5G C:  DDE=98 )GM7<CiC;M n
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5<1=iB ' O ) <HHETEN +P@cceM ( °* N@20>03MN <172 JPO>JHEN JA KNI<>00QDOT DI 0C@ NI>D<EDU<MDJ |
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Learning Objectives

31?@HN0<1? 0C@ DIAGP@I>@ JA =D<N@N DI 0C@ KMI>@ENN JA K@N>@K0DJ I

"*AN>ID=@ CIR R@ K@V>@Q@ QINP<G J=E@>ON <1? CIR 0CEN@ 0@1?@1>DEN H<T <AA@>0 JPM =@C<QDIN
**@N>ID=@ 0C@ =D<N@N JA N@GA K@N>@KJ1

**@N>ID=@ 0C@ =D<N@N DIC@N@10 D1 JPN K@W>@KWJIIN JA JOCANM K@IKGE

—Pi =@C<QDJIN ON 130 JIGT < API>IDJIT JA JPM K@WNJI<GOT <172 Q<GPEN =P0 <6NJ JA 0C@ NDOP<DJ1 5@ DI0@NKN@A0 JPH
QIQMITHAI0 AJNHPG<0@ MONKJINGN <172 <>0 <>>JN?DIBGT . @V>EKIDJT H<T =@ 2@A01@? <N 0C@ KNI>@NN =T RCD>C
DI?DQD?P<GN 2@0@>0 <172 DIOEMKNE@0 @1QIMINTH@I0<6 NDHPD SC<0 H<FEN CPH<I K@W>@KDJI1 NJ DI0@M@NDIB DN 0C<0 R@
?J 130 NJG@GT MENKJIT? 0J 0C@ NODHPED DI JPM @IQIMITH@I0 5@ BJ =@TJ1? 0C@ DIAINH<WJIN 0C<0 DN KNM@N@10 01 JPM
@IQMITHE@I0 K<T N@6@>00Q@ <00@1m0J 1 0J NIJH@ <NK@>0N JA 0C@ @1QMITH@I0 <17 DBIJN@ JOCAN @@HE@IO0N 0C<0 H<T =@
DHH@?D<0@6T <KK<NM@10 03 JOCEM K@IKGE

— Pl K@V>@KDI T JAOCE @1QIMITH@I0 DN 130 @10DMACT N<0DJ1<6 $IN @S<HKGE C<Q@ TIP @QEM 1J0>@? 0C<0 RCD6E Bo<1>D1B
<0 < 1GRNK<K@N Ji < 1GRN 5@= N00@ DIAINH<IDI T 0C<0 DN @NK@>D<CCT DI0@M@NDIB JM DHKJIN0<10 03 TIP EPHKN JP0 JA 0C@
K<B@ <1? ><0>CEN TJIPM @T@ “A TJIP <M@ < NKJNON A<l RCD6@ N>NJIGDIB ?IRT 0C@ K<BEN TJIP H<T DHH@?0<0@CT N@@ <
1@RN D0@H 2@N>ND=D1B 0C@ 6<0@NO NP>>@NN JA TIPH 0@<H *A TJIP <N@ 0C@ HJIIC@AM JA < KD>FT @<0@M <1 <?QD>@ >J6PHI JI
0J?26EM AG@?DIB H<T =@ 0C@ ADWNO 0CDIB TJP N@@ RC@I 6JIFDIB <0 0C@ K<B@ ‘A TIP R@N@ M@>@106T OPMI@? ?IR1 AJN <
6J<I <1 D0@H JA ADI<I>D<C 1@RN H<T EPHK JP0 <0 TIP 2C@NEAINE RC<0 R@ N@@ D1 0CE @IQIMITHE@I0 DN < APT>0J1 JA
RC<0 R@ Q<GP@ JPM 1@@?N JPHAG<WN <172 JPM @HJIWJIIN &DBBDIN <liBC D@EG0IEN @0 <6 "1 A<>0 RC<0
R@N@@ DI 0C@ @1QMITH@I0 H<T =@ J=E@>0QECT A6<0 JP0 RMJIIB =@><PN@ JANP>C H@10<6 0@ 1?@1>0GN $IN @S<HKEE J1@
@SKEWHE@10 NCIR@? 0C<0 RC@I K@JIKG@ RCI REN@ <AN<D? JA NKD?@WN R@N@ NCIR 1 NKD?@WN 0C@T DI<>>PN<0@6T 0CIPBCO
0C<0 0C@ NKD?@N R<N HJIQDIB 0JR<N? 0C@H OINFDI? @0 <6
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JI JOCEM K@JIKG@ <17 0C@ >JINGLP@I>EN JA NP>C K@M>@KIDJIN —PN >JQ@N<B@ JA 0CAN@ K@N>@KOP<G =D<N@N DN 1J0
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Visual Perception

$0BPI@

5C<0?J TIP NG@

—Pl QINP<G K@M>@KODJT 2@ADIDO@ET BJIEN =@TJIN? 0C@ KCTND><G DIAJNH<OIIl <Q<D6<=6@ 0J PN OCON KC@IJH@I1JI DN
>JHHJIICT NEAGMNA? 03 <N ~JK0D><6 DGGPNDIEIN a  MODNON <12 2@NDBI@NN JA @QENTOCDIB AWJIH <KK<N@6 03 ><iN 0J CIH@
DI0@MDINN H<F@ PN@ JA JKOD><G DGGPNDIIN 0J @1C<1>@ 0C@ 6JJIF JA 0C@ KNI?P>) +<I<B@NN M@GT J1 0C@DM QINP<G K@W>@KMDJ 1
0J AJNH 0C@M JKDIDJIN <=JP0 K@JKG@ <17? J=E@>IN <MIP1? 0CEH <1? 0J H<F@ NGING JA ?<0< KN@N@10@? DI BN<KCD><G
AJIH  2C@NEAING PT2@INO<I?DIB CIR JPM QINP<G K@M>@KWJI T H<T =@ =D<N@? DN DHKJINO<10

SN0 R@ @SON<KJI6<0@ AWIH 0C@ DIAINH<IDI I <Q<06<=6@ 0J PN 2<F@ < 6IJF <0 0C@ ADNNO ADBPI@ 2C@ RCDO@ OMD<1B6@ TJIP N@E@
DI 0C@ HD?26@ DN 130 N@<CCT 0CAN@ =P0 R@ @SON<KJI6<0@ AWIH 0C@ DIAINH<MJ I <Q<D6<=6@ 03 PN <17 N@@ 00 0C@N@ LDHDG<MCT
RC@1 R@ 6JJIF <0 J=E@>ON 0C<0 <N@ K<MD<GCT =6J>F@? R@ N@® 0C@ RCJI6@ ) @H<I  1CDKGAT

$DBPII@
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5C<0?J TIP N@@

NT<T ""@MFN@D ~ T PK JI A<>ON K<li<2JSA 1L 71

»JR (JJF <0 0C@ 1@S0 ADBPNE@ SC<0 ?J TIP N@@ —+JINO K@IKG@ 6JJF <0 0CON ADBPN@ <17 N@@ 0RJ A<>@N CF < BJ=6@0
?0K@1?01B J1 RCD>C >J6JM__ 66577 CF K<=H9__ 0C@T AJ>PN PKJT —PH QINP<G K@W>@KJ 1 DN JA@1 =D<N@? =@><PN@ R@ ?J
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NDHKGT ADGEDIB 0C@ B<KN  &<Q@ TJIP N@<G6T N@@1 0CON K@NNJ T NPNA P IN@6<0@? S@= NDO@N JM DN D0 KINND=6@ 0C<0 0C@ K@NNJ I
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0C@ M@<COT 0J H<F@ TIPM HEHJIWEN HIN@ >J INONO@ 10 RDOC TIPM JKDIDJIN JA K@JIKG@

2C0 0@1?2@1>T 03 >IHK<N@ <1? >JI0U<N0 J=E@>0N <1? K@JIKG@ 0J @<>C JOCAN <GNJ ><PN@N KMI=6AHN $IN @S<HKG@ DA
TJP <li@ < H<I<B@ RCJ C<N =@@1 BOQ@I <1 JAA>@ HP>C NH<G6@N 0C<1 0C@ JOC@M JAMD>EN J I 0C@ ACJIN TJIP H<T AQ@G
0C<0 TIPM RIMFNK<>@ DN >MIR?@? <1? PI>JHAJN<=6E *A 0C@ N<H@ JAD>@ ON NPIMJIP12@? =T NH<G@N JMI>EN TIP H<T
<0P<GET A@EC 0C<0 TIPN JAAD>@ DN >JHAJNO<=6@ <1? MJIHT *1 NCIN0 JPN =D<N@? QINP<G K@M>@KIDJII H<T 6@<? 0J 0CO
RUJIB DIA@N@I>@N <=JP0 0C@ K@JIKG@ <12 J=E@>ON <MIP17? PN
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5C0>C JA0CE >DM>6AN DI 0C@ HD?26@ DN =DBBEN

Self-Perception

&PH<I =@ 1IBN <N@ KNI 1@ 0J @WINN <17? =D<N@N RC@1 K@v>@QD1B (IC@HN@EQAN —+JN@JQEN 0C@ 0TKE@ JA =D<N K@JIKG@ C<Q@
20K@1?N J1 0CADN KENNI I <GT —+<1T K@JIKG@ NPAAGH AWIH NGGA @1C<I>@H@10 =D<N 2CDN DN 0C@ 0@ 1?@ 1>T 03 JQEMEANIDH<0@
JPN K@VAJNH<I>@ <172 ><K<=DCDOD@AN <17 N@@ JPUNGGQEN DI < HIN@ KINDIDQ@ GDBCO 0C<1 JOCENN N@@ PN . @JKG6@ RCJ C<Q@ <
1 <M>DNNDNOD> K@WNJ 1 <GD0T <M@ K<MOD>PG<MGT NP=E@>0 0J 0CON =D<N =P0 H<IT JOC@WN <GNJ C<Q@ 0CON =D<N 0J Q<MTDIB ?@BNAEN
JC1 OJ=IN 0 0C@ N<H@ DHE JOCEM K@JIKG6@ C<Q@ 0C@ JKKJINDIB @SN@H@ RCI>C H<T =@ 6<=@6a? <N
N@GA EAA<>EHET0 =D<N - IN HI?@NOT =D<N  2CDN DN 0C@ 0@1?@1>T 0J PI?@HANDH<0@ JPN KEMAINH<I>@ <1? ><K<=DDODEN
<1? 0J N@@ @Q@ION DI < R<T 0C<0 KPON JPHN@Q@N DI < HJN@ 1@B<0Q@ BCO 5@ H<T @SK@>0 0C<0 K@JIK6@ RIC 6IR
N@GA @NOGEH H<T =@ K<ND>PG<NCT KHJI 1@ 03 H<FDIB 0CON @M 2C@N@ 0@ 17@1>D@N C<Q@ M@<6 >J INGLP@I>@N AJM =@C<QDIM
DI JUB<IDU<QDJIIN $IN @S<HKGE K@IKG@ RCJI NPAAGH AWIH @SINAHE GEQAEN JA N@GA @1C<1>@H@10 0@1?@1>0@N H<T 1J0
P1?@NN0<1? RCT 0CAT <N@ 130 B@0ODIB KNIJHJI0@? N NER<N?@? RCD6@ 0CING RCJI C<Q@ < 0@1?7@1>T 0J N@CA @AA<>@ H<T
KIJE@>0 GIR >JTA0?@1>@ <17? 0<F@ HIN@ =6<H@ AIM 0C@M A<DGPN@N 0C<T 1@>@NN<NT

5C@l CPH<I =@IBN K@>@Q@ (ICAHNEQEN 0CAT <@ <NJ NP=E@>0 0J 0C@ A<GN@ >JIN@INPN @WJIN 21DHKET KPO R@
JQANENDH<0@ CIR NDHDG<M R@ <N@ 03 JOC@M K@IKG@ $D@6?N  1>CPH<I OJNN @0 <6 50 <NNPH@ 0C<0
RC<0@Q@M LPINFN R@ C<Q@ <M@ NC<N@? =T < G<NB@N 1PH=@M JA K@JIKG@ 0C<1 DI N@<GOT .@JIKGE RCJ 0<F@ JAAD>@ NPKKEDEN
CJIH@ 0@cc RCDO@ GD@N 0J 0C@M =JINN M >J66@<BPEN JM 0<F@ >N@?D0 AJM JOCEM K@JIKG@N RINF 0J B@0 <C@<? H<T B@IPDIECT
A@@G 0C<0 0CAN@ =@C<QDINN <NM@ HIN@ >IHHJI 0C<1 0CQAT M@<CET <M@ 2C@ KMI=6aH AIN =@C<QDIN DI IMB<TDU<ODJIIN DN 0C<0
RC@1 K@IKGE =@e0@Q@ 0C<0 < =@C<QDIN IN >JHHJII <17 1JMH<6 0CAT H<T NEK@<0 0C@ =@C<QDIM HIN@ AV@@ET 3172@M
NIH@ >I>PHNO<T>@N 0CN H<T 6@<? 0J < CDBC 6@Q@EC JA P 1@0CD><6 M @Q@ 1 D66@B<6 =@C<QDINN
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Social Perception

&JR R@ K@VW>@Q@ JOCEM K@JIKG@ DI JPM @ 1QHI TH@ 10 DN <6NJ NC<K@? =T JPN =D<N@N +JN@JQeM CIR R@ K@M>@DQ@ JOCANN
ROGG NC<K@ JPM =@C<QDIN RCD>C DI 0PI RDG6 NC<K@ 0C@ =@C<QDIM JA 0C@ K@UNI I R@ <N@ DI0@N<>0D1B RDOC
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‘ Exercises \
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2.5 Work Attitudes

Learning Objectives
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What Causes Positive Work Attitudes?
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2.6 The Interactionist Perspective: The Role of Fit

Learning Objectives
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2.7 Work Behaviors

Learning Objectives
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Job Organizational :
208 5 Absenteeism | Turnover
Performance | Citizenship
General Organizational | Health Having low
mental justice and problems performance
abilities interpersonal
relations
Organizational Personality Work/life Negative work
justice and balance issues | attitudes
interpersonal
relations
Stress (-) Positive work Negative work | Stress
attitudes attitudes
Positive work Older Younger Personality
attitudes employee employee
Personality Younger
employee &
shorter tenure
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What Are the Major Predictors of Job Performance?
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Organizational Citizenship Behaviors
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Learning Objectives
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Chapter 3: History, Globalization, and
Values-Based Leadership
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3.1 History, Globalization, and Values-Based Leadership

What's in It for Me?
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3.2 Case in Point: Hanna Andersson Corporation Changes
for Good
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3.3 Ancient History: Management Through the 1990s

Learning Objectives
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Early Management Principles
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Learning Objectives
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Top 5 Challenge Trends

Increasing Concern for the Environment
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Greater Personalization and Customization
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Top 5 Solution Trends
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Rise of the Creative Class
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‘ Exercises \
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3.6 Globalization and Principles of Management

Learning Objectives
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Globalization and Cross-Cultural Lessons
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Performance Orientation
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Uncertainty Avoidance
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Assertiveness
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Humane Orientation
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Future Orientation
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Global Ventures Gone Awry
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Learning Objectives
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Importance of Ethics in Management
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Integrating Ethics into Managerial Decision Making
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What's in It for Me?
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