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1.1 Introduction to Principles of Management
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OC@ DHKG@H@IO<ODJI JA OC@ KG<I N@G@>O@? AMJH OCJN@ M@>JHH@I?@?
 #Q@I DI?@K@I?@IO >JINPGO<ION <M@ H<I<B@MN�
NDI>@ OC@T B@O HJNO OCDIBN ?JI@ OCMJPBC JOC@MN_OCJN@ CH<9FG EPNO C<KK@I OJ =@ OC@DM >GD@ION� -A >JPMN@� DA <?QDN@MN
JM >JINPGO<ION C<Q@ OC@DM JRI NO<AA JA NP=JM?DI<O@N� OC@T =@>JH@ < H<I<B@M DI OC@ APGG@NO N@IN@ JA OC@ ?@ADIDODJI

2C@T HPNO ?@Q@GJK =PNDI@NN KG<IN� CDM@� OM<DI� JMB<IDU@� <I? HJODQ<O@ OC@DM NO<AA H@H=@MN� @NO<=GDNC DIO@MI<G
KJGD>D@N OC<O RDGG A<>DGDO<O@ OC@ RJMF <I? ?DM@>O DO� <I? M@KM@N@IO OC@ BMJPK <I? DON RJMF OJ OCJN@ JPOND?@ JA OC@ ADMH


�5@ ?M<R OCDN ?@ADIDODJI AMJH < =DJBM<KCT JA +<MT .<MF@M $JGG@OO �����^����� RMDOO@I =T .
 %M<C<H� &5FM
)5F?9F �C@@9HH� )FCD<9H C: &5B5;9A9BH � JNOJI� &<MQ<M?  PNDI@NN 1>CJJG .M@NN� �����
 $JGG@OO R<N <I �H@MD><I
NJ>D<G RJMF@M� >JINPGO<IO� <I? <POCJM JA =JJFN JI ?@HJ>M<>T� CPH<I M@G<ODJIN� <I? H<I<B@H@IO
 1C@ RJMF@? <N <
H<I<B@H@IO <I? KJGDOD><G OC@JMDNO� DIOMJ?P>DIB NP>C KCM<N@N <N `>JIAGD>O M@NJGPODJI�a `<POCJMDOT <I? KJR@M�a <I?
`OC@�O<NF�JA�G@<?@MNCDK
a

�2C@ API?<H@IO<G IJODJI JA KMDI>DKG@N JA H<I<B@H@IO R<N ?@Q@GJK@? =T $M@I>C H<I<B@H@IO OC@JMDNO &@IMD
$<TJG �����^�����
 &@ DN >M@?DO@? RDOC OC@ JMDBDI<G KG<IIDIB�JMB<IDUDIB�G@<?DIB�>JIOMJGGDIB AM<H@RJMF �.�-�*�
!�� RCD>C� RCDG@ PI?@MBJDIB Q@MT DHKJMO<IO >C<IB@N DI >JIO@IO� M@H<DIN OC@ ?JHDI<IO H<I<B@H@IO AM<H@RJMF

1.1 INTRODUCTION TO PRINCIPLES OF MANAGEMENT • 3



DI OC@ RJMG?
 1@@ &
 $<TJG�  9B9F5@ 5B8 "B8IGHF=5@ &5B5;9A9BH �.<MDN� 'INODOPO@ JA #G@>OMD><G <I? #G@>OMJID>N
#IBDI@@MDIB�������
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1.2 Case in Point: Doing Good as a Core Business Strategy

$DBPM@��
�

2DHJOCT� MJRI�^  MJRNDIB ^�!!� 7��
�


%JJ?RDGG 'I?PNOMD@N 'IO@MI<ODJI<G �< IJIKMJADO JMB<IDU<ODJI� C<N =@@I <I <?QJ><O@ JA ?DQ@MNDOT AJM JQ@M ���
T@<MN
 'I ����� DI  JNOJI� +<NN<>CPN@OON� < TJPIB HDNNDJI<MT N@O PK < NH<GG JK@M<ODJI @IGDNODIB NOMPBBGDIB
DHHDBM<ION DI CDN K<MDNC OJ >G@<I <I? M@K<DM >GJOCDIB <I? BJJ?N OJ G<O@M N@GG
 2CDN KMJQD?@? RJMF@MN RDOC
OC@ JKKJMOPIDOT AJM =<ND> @?P><ODJI <I? G<IBP<B@ OM<DIDIB
 &DN KCDGJNJKCT R<N OJ KMJQD?@ < `C<I? PK�a IJO
< `C<I? JPO
a �GOCJPBC OJ?<T TJP ><I ADI? M@O<DG NOJM@N DI JQ@M ����� GJ><ODJIN RJMG?RD?@� <I? DI ����
HJM@ OC<I �� HDGGDJI K@JKG@ DI OC@ 3IDO@? 1O<O@N <I? !<I<?< ?JI<O@? OJ %JJ?RDGG� OC@ JMB<IDU<ODJI C<N
H<DIO<DI@? DON >JM@ HDNNDJI OJ M@NK@>O OC@ ?DBIDOT JA DI?DQD?P<GN =T @GDHDI<ODIB =<MMD@MN OJ JKKJMOPIDOT
OCMJPBC OC@ KJR@M JA RJMF
 %JJ?RDGG <>>JHKGDNC@N OCDN BJ<G� DI K<MO� =T KPOODIB ��� JA DON M@Q@IP@ =<>F
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DIOJ KMJBM<HN OJ KMJQD?@ @HKGJTH@IO� RCD>C DI ���� <HJPIO@? OJ ��
�� =DGGDJI
 �N < M@NPGO JA OC@N@
KMJBM<HN� @Q@MT �� N@>JI?N JA @Q@MT =PNDI@NN ?<T� NJH@JI@ B@ON < EJ= <I? DN JI@ NO@K >GJN@M OJ <>CD@QDIB
@>JIJHD>�NO<=DGDOT


%JJ?RDGG DN < KDJI@@M JA NJ>D<G @IO@MKMDN@ <I? C<N H<I<B@? OJ =PDG? < >PGOPM@ JA M@NK@>O OCMJPBC DON
?DQ@MNDOT KMJBM<HN
 'A TJP R<GF DIOJ < GJ><G %JJ?RDGG M@O<DG NOJM@ TJP <M@ GDF@GT OJ N@@ @HKGJT@@N AMJH
<GG R<GFN JA GDA@� DI>GP?DIB ?DAA@M@I>@N DI B@I?@M <I? M<>@� KCTND><G <=DGDOT� N@SP<G JMD@IO<ODJI� <I? <B@

%JJ?RDGG KMJQD?@N @HKGJTH@IO JKKJMOPIDOD@N AJM DI?DQD?P<GN RDOC ?DN<=DGDOD@N� G<>F JA @?P><ODJI� JM G<>F
JA EJ= @SK@MD@I>@
 2C@ >JHK<IT C<N >M@<O@? KMJBM<HN AJM DI?DQD?P<GN RDOC >MDHDI<G =<>FBMJPI?N RCJ
HDBCO JOC@MRDN@ =@ PI<=G@ OJ ADI? @HKGJTH@IO� DI>GP?DIB =<ND> RJMF NFDGG ?@Q@GJKH@IO� EJ= KG<>@H@IO
<NNDNO<I>@� <I? GDA@ NFDGGN
 'I ����� HJM@ OC<I ������� K@JKG@ J=O<DI@? @HKGJTH@IO� @<MIDIB ��
� =DGGDJI DI
R<B@N <I? B<DIDIB OJJGN OJ =@ KMJ?P>ODQ@ H@H=@MN JA OC@DM >JHHPIDOT
 %JJ?RDGG C<N @NO<=GDNC@? ?DQ@MNDOT
<N <I JMB<IDU<ODJI<G IJMH� <I? <N < M@NPGO� @HKGJT@@N <M@ >JHAJMO<=G@ <??M@NNDIB DNNP@N JA NO@M@JOTKDIB <I?
?DN>MDHDI<ODJI
 'I <I JMB<IDU<ODJI JA DI?DQD?P<GN RDOC NP>C RD?@�M<IBDIB =<>FBMJPI?N� DO DN IJO NPMKMDNDIB
OC<O�OC@M@�<M@�<�RD?@�M<IB@�JA�Q<GP@N�<I?�=@GD@AN


+<I<B@H@IO <I? JK@M<ODJIN <M@ ?@>@IOM<GDU@? RDOCDI OC@ JMB<IDU<ODJI RDOC ��� DI?@K@I?@IO >JHHPIDOT�
=<N@? %JJ?RDGG NOJM@N
 2C@N@ M@BDJI<G =PNDI@NN@N <M@ DI?@K@I?@IO� IJO�AJM�KMJADO CPH<I N@MQD>@N
JMB<IDU<ODJIN
 "@NKDO@ DON ?@>@IOM<GDU<ODJI� OC@ >JHK<IT C<N H<I<B@? OJ H<DIO<DI DON >JM@ Q<GP@N
 1@<OOG@cN
%JJ?RDGG DN AJ>PN@? JI C@GKDIB OC@ >DOTcN G<MB@ DHHDBM<IO KJKPG<ODJI <I? OCJN@ DI?DQD?P<GN RDOCJPO =<ND>
@?P><ODJI <I? #IBGDNC G<IBP<B@ NFDGGN
 �I? <O %JJ?RDGG 'I?PNOMD@N JA )@IOP>FT� OC@ JMB<IDU<ODJI M@>@IOGT
DIQ@NO@? DI >PNOJH NJAOR<M@ OJ =<G<I>@ ?<DGT N<G@N <O NOJM@N OJ NOM@<HGDI@ JK@M<ODJIN NJ H<I<B@MN ><I NK@I?
G@NN�ODH@�JI�K<K@MRJMF�<I?�HJM@�ODH@�H<I<BDIB�@HKGJT@@N


.<MO JA %JJ?RDGGcN NP>>@NN JQ@M OC@ T@<MN ><I =@ <OOMD=PO@? OJ DON <=DGDOT OJ DIIJQ<O@
 �N O@>CIJGJBT @QJGQ@N
<I? NP>C NFDGGN =@><H@ I@>@NN<MT AJM HJNO EJ=N� %JJ?RDGG C<N ?@Q@GJK@? OM<DIDIB KMJBM<HN OJ @INPM@ OC<O
DI?DQD?P<GN <M@ APGGT @LPDKK@? OJ =@ KMJ?P>ODQ@ H@H=@MN JA OC@ RJMFAJM>@� <I? DI ���� %JJ?RDGG R<N
<=G@ OJ KMJQD?@ �
� HDGGDJI K@JKG@ RDOC ><M@@M N@MQD>@N
 �N <I JMB<IDU<ODJI� %JJ?RDGG DON@GA C<N @IO@M@?
DIOJ OC@ ?DBDO<G <B@
 7JP ><I IJR ADI? %JJ?RDGG JI $<>@=JJF� 2RDOO@M� <I? 7JP2P=@
 %JJ?RDGGcN =PNDI@NN
KM<>OD>@N @I>JHK<NN OC@ Q<GP@N JA OC@ OMDKG@ =JOOJH GDI@ JA K@JKG@� KG<I@O� <I? KMJADO
 2C@ JMB<IDU<ODJI
DN O<FDIB <?Q<IO<B@ JA I@R BM@@I DIDOD<ODQ@N <I? KPMNPDIB JKKJMOPIDOD@N AJM NPNO<DI<=DGDOT
 $JM @S<HKG@�
<O OC@ =@BDIIDIB JA ����� %JJ?RDGG M@>@DQ@? < ��
� HDGGDJI BM<IO AMJH OC@ 3
1
 "@K<MOH@IO JA *<=JM�
RCD>C RDGG KMJQD?@ API?N OJ KM@K<M@ DI?DQD?P<GN OJ @IO@M OC@ M<KD?GT BMJRDIB BM@@I DI?PNOMT JA OC@DM >CJD>@

-M@BJIcN %JJ?RDGG 'I?PNOMD@N C<N K<MOI@M@? RDOC OC@ -M@BJI "@K<MOH@IO JA #IQDMJIH@IO<G /P<GDOT <I? DON
-M@BJI #�!T>G@N KMJBM<H OJ KM@Q@IO OC@ DHKMJK@M ?DNKJN<G JA @G@>OMJID>N
 %JJ?RDGG ?DN>JQ@M@? GJIB <BJ
OC<O�?DQ@MNDOT�DN�<I�<?Q<IO<B@�M<OC@M�OC<I�<�CDI?M<I>@


 <N@? JI DIAJMH<ODJI AMJH %JJ?RDGG 'I?PNOMD@N JA ,JMOC !@IOM<G 5DN>JINDI
 ������
 � =MD@A CDNOJMT
JA %JJ?RDGG 'I?PNOMD@N 'IO@MI<ODJI<G
 0@OMD@Q@? +<M>C �� ����� AMJH COOK���RRR
BJJ?RDGGI>R
JMB�
BJJ?RDGGCDNOJMT�
COH� 5<GF@M� 0
 ������ ,JQ@H=@M ��
 !JINPH@?� %JJ?RDGG CPIODIB
 '9K 2CF? -=A9G
&5;5N=B9� K
 ��� 2<=<API?<� (
 ������ (PGT ���
 �AO@M �� T@<MN� 1@<OOG@ %JJ?RDGG >JIODIP@N OJ DHKMJQ@
GDQ@N
 'CFH<K9GH �G=5B 099?@M
 0@OMD@Q@? +<M>C �� ����� AMJH COOK���RRR
IR<ND<IR@@FGT
>JH�JG?�
�����������BJJ?RDGG��������
COH� 1G<>F� #
 ������
 1@GGDIB CJK@
 +9H5=@ &9F7<5B8=G9F� ������ ��^���
!<NODGGJ� *
 ������ $@=MP<MT ���
 %JJ?RDGG 'I?PNOMD@N JAA@MN @HKGJTH@IO KMJBM<HN
 �@CJ=G '9KG #CIFB5@

0@OMD@Q@? �KMDG ��� ����� AMJH COOK���RRR
>IEJIGDI@
>JH�I@RN�DI?PNOMD@N�������BJJ?RDGG�
?POOR@DG@M
COHG� 'IAJMH<ODJI M@OMD@Q@? �KMDG ��� ����� AMJH OC@ -M@BJI #�!T>G@N 5@= NDO@�
COOK���RRR
?@L
NO<O@
JM
PN�GL�@>T>G@
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Discussion QuestionsDiscussion Questions

�
 &JR�HDBCO�OC@�DHKGD><ODJIN�JA�OC@�.�-�*�!�AM<H@RJMF�?DAA@M�AJM�<I�JMB<IDU<ODJI�GDF@�%JJ?RDGG
'I?PNOMD@N�Q@MNPN�<�ADMH�GDF@�1O<M=P>FN�

�
 5C<O�<M@�%JJ?RDGGcN�>JHK@ODODQ@�<?Q<IO<B@N�

�
 %JJ?RDGG�C<N�AJPI?�NP>>@NN�DI�OC@�NJ>D<G�N@MQD>@N
�5C<O�KMJ=G@HN�HDBCO�M@NPGO�AMJH�CDMDIB�<I?
OM<DIDIB�OC@�?DQ@MN@�KJKPG<ODJIN�OC<O�%JJ?RDGG�DN�DIQJGQ@?�RDOC�

�
 &<Q@�TJP�@Q@M�@SK@MD@I>@?�KMJ=G@HN�RDOC�?DN>MDHDI<ODJI�DI�<�RJMF�JM�N>CJJG�N@OODIB�

�
 5CT�?J�TJP�OCDIF�OC<O�%JJ?RDGG�=@GD@Q@N�DO�I@>@NN<MT�OJ�>JIODIP<GGT�DIIJQ<O@�

1.2 CASE IN POINT: DOING GOOD AS A CORE BUSINESS STRATEGY • 7



1.3 Who Are Managers?

Learning Objectives

�
 )IJR�RC<O�DN�H@<IO�=T�`H<I<B@Ma


�
  @�<=G@�OJ�?@N>MD=@�OC@�OTK@N�JA�H<I<B@MN


�
 3I?@MNO<I?�OC@�I<OPM@�JA�H<I<B@MD<G�RJMF


ManagersManagers

5@ O@I? OJ OCDIF <=JPO H<I<B@MN =<N@? JI OC@DM KJNDODJI DI <I JMB<IDU<ODJI
 2CDN O@GGN PN < =DO <=JPO OC@DM
MJG@ <I? OC@ I<OPM@ JA OC@DM M@NKJIND=DGDOD@N
 2C@ AJGGJRDIB ADBPM@ NPHH<MDU@N OC@ CDNOJMD> <I? >JIO@HKJM<MT
QD@RN JA JMB<IDU<ODJIN RDOC M@NK@>O OJ H<I<B@MD<G MJG@N �%CJNC<G �  <MG@OO� �����
 'I >JIOM<NO OJ OC@ OM<?DODJI<G�
CD@M<M>CD><G M@G<ODJINCDK <HJIB G<T@MN JA H<I<B@H@IO <I? H<I<B@MN <I? @HKGJT@@N� DI OC@ >JIO@HKJM<MT QD@R�
OJK H<I<B@MN NPKKJMO <I? N@MQ@ JOC@M H<I<B@MN <I? @HKGJT@@N �OCMJPBC < KMJ>@NN ><GG@? @HKJR@MH@IO�� EPNO
<N OC@ JMB<IDU<ODJI PGODH<O@GT @SDNON OJ N@MQ@ DON >PNOJH@MN <I? >GD@ION
 #HKJR@MH@IO DN OC@ KMJ>@NN JA @I<=GDIB
JM <POCJMDUDIB <I DI?DQD?P<G OJ OCDIF� =@C<Q@� O<F@ <>ODJI� <I? >JIOMJG RJMF <I? ?@>DNDJI H<FDIB DI <POJIJHJPN
R<TN
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$DBPM@��
�

!JHHPID><ODJI�DN�<�F@T�H<I<B@MD<G�MJG@


�?MD<I�%<NF@GG�^ 5JH@I�'I�+<I<B@H@IO�#G@<IJM�+>"JI<G?�*@>OPM@ ^�!!� 7��
�


'I =JOC OC@ OM<?DODJI<G <I? >JIO@HKJM<MT QD@RN JA H<I<B@H@IO� CJR@Q@M� OC@M@ M@H<DIN OC@ I@@? AJM ?DAA@M@IO
OTK@N JA H<I<B@MN
 -CD A5B5;9FG <M@ M@NKJIND=G@ AJM ?@Q@GJKDIB OC@ JMB<IDU<ODJIcN NOM<O@BT <I? =@DIB < NO@R<M?
AJM DON QDNDJI <I? HDNNDJI
 � N@>JI? N@O JA H<I<B@MN DI>GP?@N API>ODJI<G� O@<H� <I? B@I@M<G H<I<B@MN
 �IB7H=CB5@
A5B5;9FG <M@ M@NKJIND=G@ AJM OC@ @AAD>D@I>T <I? @AA@>ODQ@I@NN JA <I <M@<� NP>C <N <>>JPIODIB JM H<MF@ODIB

,ID9FJ=GCFM JM H95A A5B5;9FG <M@ M@NKJIND=G@ AJM >JJM?DI<ODIB < NP=BMJPK JA < K<MOD>PG<M API>ODJI JM < O@<H
>JHKJN@? JA H@H=@MN AMJH ?DAA@M@IO K<MON JA OC@ JMB<IDU<ODJI
 1JH@ODH@N TJP RDGG C@<M ?DNODI>ODJIN H<?@
=@OR@@I�GDI@�<I?�NO<AA�H<I<B@MN


� @=B9 A5B5;9F G@<?N < API>ODJI OC<O >JIOMD=PO@N ?DM@>OGT OJ OC@ KMJ?P>ON JM N@MQD>@N OC@ JMB<IDU<ODJI >M@<O@N
 $JM
@S<HKG@� < GDI@ H<I<B@M �JAO@I ><GG@? < DFC8I7H� JM G9FJ=79 A5B5;9F� <O .MJ>O@M � %<H=G@ �.�%� DN M@NKJIND=G@
AJM OC@ KMJ?P>ODJI� H<MF@ODIB� <I? KMJADO<=DGDOT JA OC@ 2D?@ ?@O@MB@IO KMJ?P>O GDI@
 � GH5:: A5B5;9F� DI >JIOM<NO�
G@<?N < API>ODJI OC<O >M@<O@N DI?DM@>O DIKPON
 $JM @S<HKG@� ADI<I>@ <I? <>>JPIODIB <M@ >MDOD><G JMB<IDU<ODJI<G
API>ODJIN =PO ?J IJO OTKD><GGT KMJQD?@ <I DIKPO DIOJ OC@ ADI<G KMJ?P>O JM N@MQD>@ < >PNOJH@M =PTN� NP>C <N < =JS JA
2D?@ ?@O@MB@IO
 'INO@<?� OC@T N@MQ@ < NPKKJMODIB MJG@
 � DFC>97H A5B5;9F C<N OC@ M@NKJIND=DGDOT AJM OC@ KG<IIDIB�
@S@>PODJI� <I? >GJNDIB JA <IT KMJE@>O
 .MJE@>O H<I<B@MN <M@ JAO@I AJPI? DI >JINOMP>ODJI� <M>CDO@>OPM@� >JINPGODIB�
>JHKPO@M�I@ORJMFDIB��O@G@>JHHPID><ODJIN��JM�NJAOR<M@�?@Q@GJKH@IO


� ;9B9F5@ A5B5;9F DN NJH@JI@ RCJ DN M@NKJIND=G@ AJM H<I<BDIB < >G@<MGT D?@IODAD<=G@ M@Q@IP@�KMJ?P>DIB PIDO�
NP>C <N < NOJM@� =PNDI@NN PIDO� JM KMJ?P>O GDI@
 %@I@M<G H<I<B@MN OTKD><GGT HPNO H<F@ ?@>DNDJIN <>MJNN ?DAA@M@IO
API>ODJIN <I? C<Q@ M@R<M?N OD@? OJ OC@ K@MAJMH<I>@ JA OC@ @IODM@ PIDO �D
@
� NOJM@� =PNDI@NN PIDO� KMJ?P>O GDI@� @O>
�

%@I@M<G H<I<B@MN O<F@ ?DM@>ODJI AMJH OC@DM OJK @S@>PODQ@N
 2C@T HPNO ADMNO PI?@MNO<I? OC@ @S@>PODQ@Nc JQ@M<GG
KG<I AJM OC@ >JHK<IT
 2C@I OC@T N@O NK@>DAD> BJ<GN AJM OC@DM JRI ?@K<MOH@ION OJ ADO DI RDOC OC@ KG<I
 2C@ B@I@M<G
H<I<B@M JA KMJ?P>ODJI� AJM @S<HKG@� HDBCO C<Q@ OJ DI>M@<N@ >@MO<DI KMJ?P>O GDI@N <I? KC<N@ JPO JOC@MN
 %@I@M<G
H<I<B@MN HPNO ?@N>MD=@ OC@DM BJ<GN >G@<MGT OJ OC@DM NPKKJMO NO<AA
 2C@ NPK@MQDNJMT H<I<B@MN N@@ OC<O OC@ BJ<GN <M@
H@O
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$DBPM@��
� 2C@�!C<IBDIB�0JG@N�JA�+<I<B@H@IO�<I?�+<I<B@MN

The Nature of Managerial WorkThe Nature of Managerial Work

+<I<B@MN <M@ M@NKJIND=G@ AJM OC@ KMJ>@NN@N JA B@OODIB <>ODQDOD@N >JHKG@O@? @AAD>D@IOGT RDOC <I? OCMJPBC JOC@M
K@JKG@ <I? N@OODIB <I? <>CD@QDIB OC@ ADMHcN BJ<GN OCMJPBC OC@ @S@>PODJI JA AJPM =<ND> H<I<B@H@IO API>ODJIN�
KG<IIDIB� JMB<IDUDIB� G@<?DIB� <I? >JIOMJGGDIB
  JOC N@ON JA KMJ>@NN@N PODGDU@ CPH<I� ADI<I>D<G� <I? H<O@MD<G
M@NJPM>@N


-A >JPMN@� NJH@ H<I<B@MN <M@ =@OO@M OC<I JOC@MN <O <>>JHKGDNCDIB OCDN� 2C@M@ C<Q@ =@@I < IPH=@M JA NOP?D@N JI
RC<O H<I<B@MN <>OP<GGT ?J� OC@ HJNO A<HJPN JA OCJN@ >JI?P>O@? =T .MJA@NNJM &@IMT +DIOU=@MB DI OC@ @<MGT ����N
�+DIOU=@MB� �����
 -I@ @SKG<I<ODJI AJM +DIOU=@MBcN @I?PMDIB DIAGP@I>@ DN K@MC<KN OC<O OC@ I<OPM@ JA H<I<B@MD<G
RJMF C<N >C<IB@? Q@MT GDOOG@ NDI>@ OC<O ODH@� <ND?@ AMJH OC@ NCDAO OJ <I @HKJR@M@? M@G<ODJINCDK =@OR@@I OJK
H<I<B@MN <I? JOC@M H<I<B@MN <I? @HKGJT@@N� <I? J=QDJPN >C<IB@N DI O@>CIJGJBT� <I? OC@ @SKJI@IOD<G DI>M@<N@ DI
DIAJMH<ODJI�JQ@MGJ<?


�AO@M AJGGJRDIB H<I<B@MN <MJPI? AJM N@Q@M<G R@@FN� +DIOU=@MB >JI>GP?@? OC<O� OJ H@@O OC@ H<IT ?@H<I?N
JA K@MAJMHDIB OC@DM API>ODJIN� H<I<B@MN <NNPH@ HPGODKG@ MJG@N
 � MJG@ DN <I JMB<IDU@? N@O JA =@C<QDJMN� <I?
+DIOU=@MB D?@IODAD@? �� MJG@N >JHHJI OJ OC@ RJMF JA <GG H<I<B@MN
 �N NPHH<MDU@? DI OC@ AJGGJRDIB ADBPM@� OC@ ��
MJG@N <M@ ?DQD?@? DIOJ OCM@@ BMJPKN� DIO@MK@MNJI<G� DIAJMH<ODJI<G� <I? ?@>DNDJI<G
 2C@ DIAJMH<ODJI<G MJG@N GDIF <GG
H<I<B@MD<G RJMF OJB@OC@M
 2C@ DIO@MK@MNJI<G MJG@N @INPM@ OC<O DIAJMH<ODJI DN KMJQD?@?
 2C@ ?@>DNDJI<G MJG@N H<F@
NDBIDAD><IO PN@ JA OC@ DIAJMH<ODJI
 2C@ K@MAJMH<I>@ JA H<I<B@MD<G MJG@N <I? OC@ M@LPDM@H@ION JA OC@N@ MJG@N ><I
=@ KG<T@? <O ?DAA@M@IO ODH@N =T OC@ N<H@ H<I<B@M <I? OJ ?DAA@M@IO ?@BM@@N� ?@K@I?DIB JI OC@ G@Q@G <I? API>ODJI JA
H<I<B@H@IO
�2C@����MJG@N�<M@�?@N>MD=@?�DI?DQD?P<GGT��=PO�OC@T�AJMH�<I�DIO@BM<O@?�RCJG@


2C@ OCM@@ DIO@MK@MNJI<G MJG@N <M@ KMDH<MDGT >JI>@MI@? RDOC DIO@MK@MNJI<G M@G<ODJINCDKN
 'I OC@ ADBPM@C@<? MJG@� OC@
H<I<B@M M@KM@N@ION OC@ JMB<IDU<ODJI DI <GG H<OO@MN JA AJMH<GDOT
 2C@ OJK�G@Q@G H<I<B@M M@KM@N@ION OC@ >JHK<IT
G@B<GGT <I? NJ>D<GGT OJ OCJN@ JPOND?@ JA OC@ JMB<IDU<ODJI
 2C@ NPK@MQDNJM M@KM@N@ION OC@ RJMF BMJPK OJ CDBC@M
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H<I<B@H@IO <I? CDBC@M H<I<B@H@IO OJ OC@ RJMF BMJPK
 'I OC@ GD<DNJI MJG@� OC@ H<I<B@M DIO@M<>ON RDOC K@@MN <I?
K@JKG@ JPOND?@ OC@ JMB<IDU<ODJI
 2C@ OJK�G@Q@G H<I<B@M PN@N OC@ GD<DNJI MJG@ OJ B<DI A<QJMN <I? DIAJMH<ODJI� RCDG@
OC@ NPK@MQDNJM PN@N DO OJ H<DIO<DI OC@ MJPODI@ AGJR JA RJMF
 2C@ G@<?@M MJG@ ?@ADI@N OC@ M@G<ODJINCDKN =@OR@@I OC@
H<I<B@M�<I?�@HKGJT@@N


$DBPM@��
� 2@I�+<I<B@MD<G�0JG@N

2C@ ?DM@>O M@G<ODJINCDKN RDOC K@JKG@ DI OC@ DIO@MK@MNJI<G MJG@N KG<>@ OC@ H<I<B@M DI < PIDLP@ KJNDODJI OJ B@O
DIAJMH<ODJI
 2CPN� OC@ OCM@@ DIAJMH<ODJI<G MJG@N <M@ KMDH<MDGT >JI>@MI@? RDOC OC@ DIAJMH<ODJI <NK@>ON JA
H<I<B@MD<G RJMF
 'I OC@ HJIDOJM MJG@� OC@ H<I<B@M M@>@DQ@N <I? >JGG@>ON DIAJMH<ODJI
 'I OC@ MJG@ JA ?DNN@HDI<OJM�
OC@ H<I<B@M OM<INHDON NK@>D<G DIAJMH<ODJI DIOJ OC@ JMB<IDU<ODJI
 2C@ OJK�G@Q@G H<I<B@M M@>@DQ@N <I? OM<INHDON
HJM@ DIAJMH<ODJI AMJH K@JKG@ JPOND?@ OC@ JMB<IDU<ODJI OC<I OC@ NPK@MQDNJM
 'I OC@ MJG@ JA NKJF@NK@MNJI� OC@
H<I<B@M ?DNN@HDI<O@N OC@ JMB<IDU<ODJIcN DIAJMH<ODJI DIOJ DON @IQDMJIH@IO
 2CPN� OC@ OJK�G@Q@G H<I<B@M DN N@@I <N
<I�DI?PNOMT�@SK@MO��RCDG@�OC@�NPK@MQDNJM�DN�N@@I�<N�<�PIDO�JM�?@K<MOH@IO<G�@SK@MO


2C@ PIDLP@ <>>@NN OJ DIAJMH<ODJI KG<>@N OC@ H<I<B@M <O OC@ >@IO@M JA JMB<IDU<ODJI<G ?@>DNDJI H<FDIB
 2C@M@ <M@
AJPM ?@>DNDJI<G MJG@N H<I<B@MN KG<T
 'I OC@ @IOM@KM@I@PM MJG@� OC@ H<I<B@M DIDOD<O@N >C<IB@
 'I OC@ ?DNOPM=<I>@
C<I?G@M MJG@� OC@ H<I<B@M ?@<GN RDOC OCM@<ON OJ OC@ JMB<IDU<ODJI
 'I OC@ M@NJPM>@ <GGJ><OJM MJG@� OC@ H<I<B@M >CJJN@N
RC@M@ OC@ JMB<IDU<ODJI RDGG @SK@I? DON @AAJMON
 'I OC@ I@BJOD<OJM MJG@� OC@ H<I<B@M I@BJOD<O@N JI =@C<GA JA OC@
JMB<IDU<ODJI
 2C@ OJK�G@Q@G H<I<B@M H<F@N OC@ ?@>DNDJIN <=JPO OC@ JMB<IDU<ODJI <N < RCJG@� RCDG@ OC@ NPK@MQDNJM
H<F@N�?@>DNDJIN�<=JPO�CDN�JM�C@M�K<MOD>PG<M�RJMF�PIDO


2C@ NPK@MQDNJM K@MAJMHN OC@N@ H<I<B@MD<G MJG@N =PO RDOC ?DAA@M@IO @HKC<NDN OC<I CDBC@M H<I<B@MN
 1PK@MQDNJMT
H<I<B@H@IO DN HJM@ AJ>PN@? <I? NCJMO�O@MH DI JPOGJJF
 2CPN� OC@ ADBPM@C@<? MJG@ =@>JH@N G@NN NDBIDAD><IO <I?
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OC@ ?DNOPM=<I>@ C<I?G@M <I? I@BJOD<OJM MJG@N DI>M@<N@ DI DHKJMO<I>@ AJM OC@ NPK@MQDNJM
 1DI>@ G@<?@MNCDK K@MH@<O@N
<GG�<>ODQDOD@N��OC@�G@<?@M�MJG@�DN�<HJIB�OC@�HJNO�DHKJMO<IO�JA�<GG�MJG@N�<O�<GG�G@Q@GN�JA�H<I<B@H@IO


1J RC<O ?J +DIOU=@MBcN >JI>GPNDJIN <=JPO OC@ I<OPM@ JA H<I<B@MD<G RJMF H@<I AJM TJP� -I OC@ JI@ C<I?�
H<I<B@MD<G RJMF DN OC@ GDA@=GJJ? JA HJNO JMB<IDU<ODJIN =@><PN@ DO N@MQ@N OJ >CJM@JBM<KC <I? HJODQ<O@ DI?DQD?P<GN
OJ ?J <H<UDIB OCDIBN
 +<I<B@MD<G RJMF DN @S>DODIB� <I? DO DN C<M? OJ DH<BDI@ OC<O OC@M@ RDGG @Q@M =@ < NCJMO<B@
JA ?@H<I? AJM ><K<=G@� @I@MB@OD> H<I<B@MN
 -I OC@ JOC@M C<I?� H<I<B@MD<G RJMF DN I@>@NN<MDGT A<NO�K<>@? <I?
AM<BH@IO@?� RC@M@ H<I<B@MN <O <GG G@Q@GN @SKM@NN OC@ JKDIDJI OC<O OC@T HPNO KMJ>@NN HP>C HJM@ DIAJMH<ODJI <I?
H<F@ HJM@ ?@>DNDJIN OC<I OC@T >JPG? C<Q@ @Q@M KJNND=GT DH<BDI@?
 1J� EPNO <N OC@ HJNO NP>>@NNAPG JMB<IDU<ODJIN
N@@H OJ C<Q@ R@GG�AJMH@? <I? R@GG�@S@>PO@? NOM<O@BD@N� OC@M@ DN <GNJ < NOMJIB I@@? AJM H<I<B@MN OJ C<Q@ BJJ?
NOM<O@BD@N <=JPO OC@ R<T OC@T RDGG <KKMJ<>C OC@DM RJMF
 2CDN DN @S<>OGT RC<O TJP RDGG G@<MI OCMJPBC KMDI>DKG@N JA
H<I<B@H@IO


Key Takeaway

+<I<B@MN <M@ M@NKJIND=G@ AJM B@OODIB RJMF ?JI@ OCMJPBC JOC@MN
 5@ OTKD><GGT ?@N>MD=@ OC@ F@T H<I<B@MD<G
API>ODJIN <N KG<IIDIB� JMB<IDUDIB� G@<?DIB� <I? >JIOMJGGDIB
 2C@ ?@ADIDODJIN AJM @<>C JA OC@N@ C<Q@ @QJGQ@?
JQ@M ODH@� EPNO <N OC@ I<OPM@ JA H<I<BDIB DI B@I@M<G C<N @QJGQ@? JQ@M ODH@
 2CDN @QJGPODJI DN =@NO N@@I DI
OC@ BM<?P<G OM<INDODJI AMJH OC@ OM<?DODJI<G CD@M<M>CD><G M@G<ODJINCDK =@OR@@I H<I<B@MN <I? @HKGJT@@N� OJ
< >GDH<O@ >C<M<>O@MDU@? =@OO@M <N <I PKND?@�?JRI KTM<HD?� RC@M@ OJK @S@>PODQ@N NPKKJMO HD??G@ H<I<B@MN
<I? OC@T� DI OPMI� NPKKJMO OC@ @HKGJT@@N RCJ DIIJQ<O@ <I? APGADGG OC@ I@@?N JA >PNOJH@MN <I? >GD@ION

2CMJPBC <GG AJPM H<I<B@MD<G API>ODJIN� OC@ RJMF JA H<I<B@MN M<IB@N <>MJNN �� MJG@N� AMJH ADBPM@C@<? OJ
I@BJOD<OJM
 5CDG@ <>OP<G H<I<B@MD<G RJMF ><I N@@H >C<GG@IBDIB� OC@ NFDGGN TJP B<DI OCMJPBC KMDI>DKG@N JA
H<I<B@H@IO_>JINDNODIB JA OC@ API>ODJIN JA KG<IIDIB� JMB<IDUDIB� G@<?DIB� <I? >JIOMJGGDIB_RDGG C@GK TJP
OJ�H@@O�OC@N@�>C<GG@IB@N


Exercises

�
 5CT�?J�JMB<IDU<ODJIN�I@@?�H<I<B@MN�

�
 5C<O�<M@�NJH@�?DAA@M@IO�OTK@N�JA�H<I<B@MN�<I?�CJR�?J�OC@T�?DAA@M�

�
 5C<O�<M@�+DIOU=@MBcN����H<I<B@MD<G�MJG@N�

�
 5C<O�OCM@@�<M@<N�?J@N�+DIOU=@MB�PN@�OJ�JMB<IDU@�OC@����MJG@N�

�
 5C<O�AJPM�B@I@M<G�H<I<B@MD<G�API>ODJIN�?J�KMDI>DKG@N�JA�H<I<B@H@IO�DI>GP?@�

ReferencesReferences

%CJNC<G� 1
 <I? !
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1.4 Leadership, Entrepreneurship, and Strategy

Learning ObjectivesLearning Objectives

�
 )IJR�OC@�MJG@N�<I?�DHKJMO<I>@�JA�G@<?@MNCDK��@IOM@KM@I@PMNCDK��<I?�NOM<O@BT�DI�KMDI>DKG@N�JA
H<I<B@H@IO


�
 3I?@MNO<I?�CJR�G@<?@MNCDK��@IOM@KM@I@PMNCDK��<I?�NOM<O@BT�<M@�DIO@MM@G<O@?


2C@ KMDI>DKG@N JA H<I<B@H@IO <M@ ?M<RI AMJH < IPH=@M JA <><?@HD> AD@G?N� KMDI>DK<GGT� OC@ AD@G?N JA G@<?@MNCDK�
@IOM@KM@I@PMNCDK��<I?�NOM<O@BT


LeadershipLeadership

'A H<I<B@H@IO DN ?@ADI@? <N B@OODIB OCDIBN ?JI@ OCMJPBC JOC@MN� OC@I G@<?@MNCDK NCJPG? =@ ?@ADI@? <N OC@ NJ>D<G
<I? DIAJMH<G NJPM>@N JA DIAGP@I>@ OC<O TJP PN@ OJ DINKDM@ <>ODJI O<F@I =T JOC@MN
 'O H@<IN HJ=DGDUDIB JOC@MN OJ
R<IO OJ NOMPBBG@ OJR<M? < >JHHJI BJ<G
 %M@<O G@<?@MN C@GK =PDG? <I JMB<IDU<ODJIcN CPH<I ><KDO<G� OC@I HJODQ<O@
DI?DQD?P<GN OJ O<F@ >JI>@MO@? <>ODJI
 *@<?@MNCDK <GNJ DI>GP?@N <I PI?@MNO<I?DIB JA RC@I� RC@M@� <I? CJR OJ PN@
HJM@ AJMH<G NJPM>@N JA <POCJMDOT <I? KJR@M� NP>C <N KJNDODJI JM JRI@MNCDK
 'I>M@<NDIBGT� R@ GDQ@ DI < RJMG? RC@M@
BJJ? A5B5;9A9BH M@LPDM@N BJJ? @9589FG <I? @9589FG<=D
 5CDG@ OC@N@ QD@RN <=JPO OC@ DHKJMO<I>@ JA G@<?@MNCDK
<M@ IJO I@R �N@@ `4D@RN JI +<I<B@MN 4@MNPN *@<?@MNa�� >JHK@ODODJI <HJIB @HKGJT@MN <I? >JPIOMD@N AJM OC@ =@NO
<I? =MDBCO@NO� DI>M@<N@? G<=JM HJ=DGDOT �OCDIF `R<M AJM O<G@IOa C@M@�� <I? CTK@M>JHK@ODODJI KPON KM@NNPM@ JI ADMHN
OJ�DIQ@NO�DI�KM@N@IO�<I?�APOPM@�G@<?@MNCDK�><K<=DGDOD@N


.�% KMJQD?@N < Q@MT >PMM@IO @S<HKG@ JA OCDN NCDAO DI @HKC<NDN OJ G@<?@MNCDK <N < F@T KMDI>DKG@ JA H<I<B@H@IO

$JM @S<HKG@� .�% M@>MPDON <I? KMJHJO@N OCJN@ DI?DQD?P<GN RCJ ?@HJINOM<O@ NP>>@NN OCMJPBC DIAGP@I>@ M<OC@M OC<I
?DM@>O JM >J@M>DQ@ <POCJMDOT
 'IO@MI<GGT� OC@M@ C<N =@@I < >C<IB@ AMJH H<I<B@MN =@DIB JPONKJF@I <I? I@@?DIB OJ
?DM@>O OC@DM NO<AA� OJ =@DIB DI?DQD?P<GN RCJ @G@>OMDAT <I? DINKDM@ OCJN@ <MJPI? OC@H
 %JJ? G@<?@MN <I? G@<?@MNCDK
<O .�% PN@? OJ DHKGT C<QDIB AJGGJR@MN� RC@M@<N DI OJ?<TcN NJ>D@OT� BJJ? G@<?@MNCDK H@<IN AJGGJR@MNCDK <I?
=MDIBDIB JPO OC@ =@NO DI TJPM K@@MN
 2CDN DN JI@ JA OC@ F@T M@<NJIN OC<O .�% C<N =@@I >JINDNO@IOGT M<IF@? <HJIB
OC@ OJK �� HJNO <?HDM@? >JHK<ID@N DI OC@ 3IDO@? 1O<O@N AJM OC@ G<NO OCM@@ T@<MN� <>>JM?DIB OJ �CFHIB9 H<B<UDI@
�$JMOPI@�������
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5C@M@<N .�% C<N =@@I <MJPI? AJM NJH@ ��� T@<MN� <IJOC@M RDIIDIB ADMH DI O@MHN JA G@<?@MNCDK DN %JJBG@� RCD>C
C<N JIGT =@@I <MJPI? AJM GDOOG@ HJM@ OC<I < ?@><?@
  JOC ADMHN @HKC<NDU@ G@<?@MNCDK DI O@MHN JA =@DIB @S>@KODJI<G
<O ?@Q@GJKDIB K@JKG@
 %JJBG@ C<N OJKK@? �CFHIB9UG ���  @NO !JHK<ID@N OJ 5JMF AJM OC@ K<NO ORJ T@<MN
 %JJBG@cN
AJPI?@MN� 1@MB@T  MDI <I? *<MMT .<B@� =PDGO < >JHK<IT <MJPI? OC@ D?@< OC<O RJMF NCJPG? =@ >C<GG@IBDIB <I? OC@
>C<GG@IB@ NCJPG? =@ API �%JJBG@� �����
 %JJBG@cN >PGOPM@ DN KMJ=<=GT PIGDF@ <IT DI >JMKJM<O@ �H@MD><� <I? DOcN
IJO =@><PN@ JA OC@ P=DLPDOJPN G<Q< G<HKN OCMJPBCJPO OC@ >JHK<ITcN C@<?LP<MO@MN JM OC<O OC@ >JHK<ITcN >C@A PN@?
OJ >JJF AJM OC@ %M<O@APG "@<?
 'I OC@ N<H@ R<T %JJBG@ KPON PN@MN ADMNO RC@I DO >JH@N OJ JIGDI@ N@MQD>@� %JJBG@
@NKJPN@N OC<O DO KPON @HKGJT@@N ADMNO RC@I DO >JH@N OJ ?<DGT GDA@ DI <GG JA DON JAAD>@N
 2C@M@ DN <I @HKC<NDN JI O@<H
<>CD@Q@H@ION <I? KMD?@ DI DI?DQD?P<G <>>JHKGDNCH@ION OC<O >JIOMD=PO@ OJ OC@ >JHK<ITcN JQ@M<GG NP>>@NN
 '?@<N
<M@ OM<?@?� O@NO@?� <I? KPO DIOJ KM<>OD>@ RDOC < NRDAOI@NN OC<O ><I =@ ?DUUTDIB
 -=N@MQ@MN <I? @HKGJT@@N IJO@ OC<O
H@@ODIBN OC<O RJPG? O<F@ CJPMN @GN@RC@M@ <M@ AM@LP@IOGT GDOOG@ HJM@ OC<I < >JIQ@MN<ODJI DI GDI@ AJM GPI>C <I? A@R
R<GGN N@K<M<O@ OCJN@ RCJ RMDO@ OC@ >J?@ AMJH OCJN@ RCJ RMDO@ OC@ >C@>FN
 2CDN CDBCGT >JHHPID><ODQ@ @IQDMJIH@IO
AJNO@MN < KMJ?P>ODQDOT <I? ><H<M<?@MD@ AP@G@? =T OC@ M@<GDU<ODJI OC<O HDGGDJIN JA K@JKG@ M@GT JI %JJBG@ M@NPGON

*@<?@MNCDK <O %JJBG@ <HJPION OJ < ?@@K =@GD@A OC<O DA TJP BDQ@ OC@ KMJK@M OJJGN OJ < BMJPK JA K@JKG@ RCJ GDF@ OJ
H<F@�<�?DAA@M@I>@��OC@T�RDGG


$DBPM@��
�

*@<?@MN�DINKDM@�OC@�>JGG@>ODQ@�<>ODJI�JA�JOC@MN�OJR<M?�<�NC<M@?�BJ<G


B@M<GO ^�!!��KP=GD>�?JH<DI


Views on Managers Versus LeadersViews on Managers Versus Leaders

&M�89:=B=H=CB�C:�5�@9589FO=G�5�A5B�K<C�75B�D9FGI589�D9CD@9�HC�8C�K<5H�H<9M�8CBUH
K5BH�HC�8C��CF�8C�K<5H�H<9MUF9�HCC�@5NM�HC�8C��5B8�@=?9�=H


!5FFM�,
�-FIA5B��
���P
��������F8�DF9G=89BH�C:�H<9�.B=H98�,H5H9G
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2CI�75BBCH�A5B5;9�A9B�=BHC�65HH@9
�2CI�A5B5;9�H<=B;G��MCI�@958�D9CD@9


 F579�!CDD9F��
���P
�������8A=F5@��.
,
�'5JM

&5B5;9FG�<5J9�GI6CF8=B5H9GQ@9589FG�<5J9�:C@@CK9FG


�<9GH9F��9FB5F8��
���P
��
���:CFA9F�9L97IH=J9�5B8�5IH<CF�C: �IB7H=CBG�C:�H<9
�L97IH=J9

-<9�:=FGH�>C6�C:�5�@9589F�=G�HC�89:=B9�5�J=G=CB�:CF�H<9�CF;5B=N5H=CBO%9589FG<=D�=G�H<9
75D57=HM�HC�HF5BG@5H9�J=G=CB�=BHC�F95@=HM


05FF9B��9BB=G��
���P���5IH<CF�5B8�@9589FG<=D�G7<C@5F

��A5B5;9F�H5?9G�D9CD@9�K<9F9�H<9M�K5BH�HC�;C
���;F95H�@9589F�H5?9G�D9CD@9�K<9F9
H<9M�8CBUH�B979GG5F=@M�K5BH�HC�;C�6IH�CI;<H�HC


+CG5@MBB��5FH9F��
���P����=FGH�%58M�C:�H<9�.B=H98�,H5H9G��
���P
��


EntrepreneurshipEntrepreneurship

'OcN ADOODIB OC<O OCDN N@>ODJI JI @IOM@KM@I@PMNCDK AJGGJRN OC@ ?DN>PNNDJI JA %JJBG@
 #IOM@KM@I@PMNCDK DN ?@ADI@? <N
OC@ M@>JBIDODJI JA JKKJMOPIDOD@N �I@@?N� R<ION� KMJ=G@HN� <I? >C<GG@IB@N� <I? OC@ PN@ JM >M@<ODJI JA M@NJPM>@N OJ
DHKG@H@IO DIIJQ<ODQ@ D?@<N AJM I@R� OCJPBCOAPGGT KG<II@? Q@IOPM@N
 .@MC<KN OCDN DN J=QDJPN� =PO <I @IOM@KM@I@PM
DN < K@MNJI RCJ @IB<B@N DI OC@ KMJ>@NN JA @IOM@KM@I@PMNCDK
 5@ ?@N>MD=@ @IOM@KM@I@PMNCDK <N < KMJ>@NN =@><PN@
DO JAO@I DIQJGQ@N HJM@ OC<I NDHKGT >JHDIB PK RDOC < BJJ? D?@<_NJH@JI@ <GNJ C<N OJ >JIQ@MO OC<O D?@< DIOJ
<>ODJI
 �N <I @S<HKG@ JA =JOC� %JJBG@cN G@<?@MN NPBB@NO OC<O DON KJDIO JA ?DNODI>ODJI `DN <IOD>DK<ODIB I@@?N IJO T@O
<MOD>PG<O@? =T JPM BGJ=<G <P?D@I>@� OC@I H@@ODIB OC@H RDOC KMJ?P>ON <I? N@MQD>@N OC<O N@O I@R NO<I?<M?N
 2CDN
>JINO<IO ?DNN<ODNA<>ODJI RDOC OC@ R<T OCDIBN <M@ DN PGODH<O@GT OC@ ?MDQDIB AJM>@ =@CDI? OC@ RJMG?cN =@NO N@<M>C
@IBDI@��%JJBG@�������
a

#IOM@KM@I@PMN <I? @IOM@KM@I@PMNCDK <M@ OC@ ><O<GTNON AJM Q<GP@ >M@<ODJI
 2C@T D?@IODAT <I? >M@<O@ I@R H<MF@ON�
<N R@GG <N AJNO@M >C<IB@ DI @SDNODIB JI@N
 &JR@Q@M� NP>C Q<GP@ >M@<ODJI ADMNO M@LPDM@N <I JKKJMOPIDOT
 'I?@@?� OC@
JKKJMOPIDOT�?MDQ@I I<OPM@ JA @IOM@KM@I@PMNCDK DN >MDOD><G
 -KKJMOPIDOD@N <M@ OTKD><GGT >C<M<>O@MDU@? <N KMJ=G@HN
DI N@<M>C JA NJGPODJIN� <I? OC@ =@NO JKKJMOPIDOD@N <M@ =DB KMJ=G@HN DI N@<M>C JA =DB NJGPODJIN
 `2C@ BM@<O@M OC@
DI>JINDNO@I>D@N DI @SDNODIB N@MQD>@ <I? LP<GDOT� DI G@<? ODH@N <I? DI G<B ODH@N� OC@ BM@<O@M OC@ Q<>PPHN <I? B<KN DI
DIAJMH<ODJI <I? FIJRG@?B@� OC@ BM@<O@M OC@ JKKJMOPIDOD@N �2DHHJIN� �����
a 'I JOC@M RJM?N� =DBB@M KMJ=G@HN RDGG
JAO@I H@<I OC@M@ RDGG =@ < =DBB@M H<MF@O AJM OC@ KMJ?P>O JM N@MQD>@ OC<O OC@ @IOM@KM@I@PM >M@<O@N
 5@ CJK@ TJP ><I
N@@ RCT OC@ KMJ=G@H�NJGQDIB� JKKJMOPIDOT�N@@FDIB I<OPM@ JA @IOM@KM@I@PMNCDK DN < API?<H@IO<G =PDG?DIB =GJ>F AJM
@AA@>ODQ@�KMDI>DKG@N�JA�H<I<B@H@IO
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StrategyStrategy

5C@I <I JMB<IDU<ODJI C<N < GJIB�O@MH KPMKJN@� <MOD>PG<O@? DI >G@<M BJ<GN <I? J=E@>ODQ@N� <I? OC@N@ BJ<GN <I?
J=E@>ODQ@N ><I =@ MJGG@? PK DIOJ < >JC@M@IO KG<I JA <>ODJI� OC@I R@ RJPG? N<T OC<O OC@ JMB<IDU<ODJI C<N <
NOM<O@BT
 'O C<N < ;CC8 JM @Q@I ;F95H NOM<O@BT RC@I OCDN KG<I <GNJ O<F@N <?Q<IO<B@ JA PIDLP@ M@NJPM>@N <I?
><K<=DGDOD@N OJ @SKGJDO < =DB <I? BMJRDIB @SO@MI<G JKKJMOPIDOT
 1OM<O@BT OC@I� DN OC@ >@IOM<G� DIO@BM<O@?� @SO@MI<GGT�
JMD@IO@? >JI>@KO JA CJR <I JMB<IDU<ODJI RDGG <>CD@Q@ DON J=E@>ODQ@N �&<H=MD>F � $M@?MD>FNJI� �����
 1OM<O@BD>
H<I<B@H@IO DN OC@ =J?T JA FIJRG@?B@ OC<O <INR@MN LP@NODJIN <=JPO OC@ ?@Q@GJKH@IO <I? DHKG@H@IO<ODJI JA BJJ?
NOM<O@BD@N


1OM<O@BD> H<I<B@H@IO DN DHKJMO<IO OJ <GG JMB<IDU<ODJIN =@><PN@� RC@I >JMM@>OGT AJMHPG<O@? <I? >JHHPID><O@?�
NOM<O@BT KMJQD?@N G@<?@MN <I? @HKGJT@@N RDOC < >G@<M N@O JA BPD?@GDI@N AJM OC@DM ?<DGT <>ODJIN
 2CDN DN RCT NOM<O@BT
DN NJ >MDOD><G OJ OC@ KMDI>DKG@N JA H<I<B@H@IO TJP <M@ G@<MIDIB <=JPO
 1DHKGT KPO� NOM<O@BT DN <=JPO H<FDIB >CJD>@N�
5C<O ?J ' ?J OJ?<T� 5C<O NCJPG?IcO ' =@ ?JDIB� 5C<O NCJPG? HT JMB<IDU<ODJI =@ ?JDIB� 5C<O NCJPG? DO NOJK
?JDIB�

Synchronizing Leadership, Entrepreneurship, and StrategySynchronizing Leadership, Entrepreneurship, and Strategy

7JP FIJR OC<O G@<?@MNCDK� @IOM@KM@I@PMNCDK� <I? NOM<O@BT <M@ OC@ DINKDM<ODJI AJM DHKJMO<IO� Q<GP<=G@� <I? PN@APG
KMDI>DKG@N JA H<I<B@H@IO
 ,JR TJP RDGG R<IO OJ PI?@MNO<I? CJR OC@T HDBCO M@G<O@ OJ JI@ <IJOC@M
 'I O@MHN
JA KMDI>DKG@N JA H<I<B@H@IO� TJP ><I OCDIF JA G@<?@MNCDK� @IOM@KM@I@PMNCDK� <I? NOM<O@BD> H<I<B@H@IO <N
<INR@MDIB LP@NODJIN <=JPO `RCJ�a `RC<O�a <I? `CJR
a *@<?@MNCDK C@GKN TJP PI?@MNO<I? RCJ C@GKN G@<? OC@
JMB<IDU<ODJI AJMR<M? <I? RC<O OC@ >MDOD><G >C<M<>O@MDNOD>N JA BJJ? G@<?@MNCDK HDBCO =@
 #IOM@KM@I@PMD<G ADMHN <I?
@IOM@KM@I@PMN DI B@I@M<G <M@ A<I<OD><G <=JPO D?@IODATDIB JKKJMOPIDOD@N <I? NJGQDIB KMJ=G@HN_AJM <IT JMB<IDU<ODJI�
@IOM@KM@I@PMNCDK <INR@MN =DB LP@NODJIN <=JPO `RC<Oa <I JMB<IDU<ODJIcN KPMKJN@ HDBCO =@
 $DI<GGT� NOM<O@BD>
H<I<B@H@IO <DHN OJ H<F@ NPM@ OC<O OC@ MDBCO >CJD>@N <M@ H<?@_NK@>DAD><GGT� OC<O < BJJ? NOM<O@BT DN DI KG<>@_OJ
@SKGJDO�OCJN@�=DB�JKKJMOPIDOD@N


-I@ R<T OJ N@@ CJR G@<?@MNCDK� @IOM@KM@I@PMNCDK� <I? NOM<O@BT >JH@ OJB@OC@M AJM <I JMB<IDU<ODJI_<I? AJM
TJP_DN OCMJPBC < M@>@IO �?DNBPDN@?� EJ= KJNODIB AMJH !M<DBNGDNO
 *JJF <O OC@ D?@<G ><I?D?<O@ >C<M<>O@MDNOD>N
D?@IODAD@? DI OC@ &@GK 5<IO@? <?_TJP ?JIcO C<Q@ OJ GJJF Q@MT >GJN@GT OJ N@@ OC<O DA TJP C<KK@I OJ =@ < M@>@IO
=PNDI@NN PI?@MBM<?� OC@I OC@ JMB<IDU<ODJI ?@KD>O@? DI OC@ <? DN GJJFDIB AJM TJP
 2C@ KJNODIB D?@IODAD@N < IPH=@M JA
<M@<N JA API>ODJI<G @SK@MODN@ AJM OC@ O<MB@O ><I?D?<O@
 7JP ><I DH<BDI@ OC<O OCDN I@R KJNDODJI DN KM@OOT >MDOD><G AJM
OC@ NP>>@NN JA OC@ =PNDI@NN
 $JM OC<O M@<NJI� R@ CJK@ TJP <M@ IJO NPMKMDN@? OJ N@@ OC<O� =@TJI? API>ODJI<G @SK@MODN@�
OCDN =PNDI@NN N@@FN NJH@JI@ RDOC G@<?@MNCDK� @IOM@KM@I@PMD<G� <I? NOM<O@BD> JMD@IO<ODJI <I? NFDGGN
 ,JR TJP C<Q@ <
=@OO@M�D?@<�JA�RC<O�OCJN@�F@T�KMDI>DKG@N�JA�H<I<B@H@IO�DIQJGQ@


Help Wanted—Chief of StaffHelp Wanted—Chief of Staff

5@cM@ CDMDIB < >CD@A JA NO<AA OJ =MDIB NJH@ JM?@M OJ OC@ H<TC@H JA JPM ADMHcN BMJROC
 7JP RDGG OJP>C
@Q@MTOCDIB <O OC@ >JHK<IT� AMJH ADI<I>@ OJ N<G@N� H<MF@ODIB OJ JK@M<ODJIN� M@>MPDODIB OJ CPH<I M@NJPM>@N�
<>>JPIODIB�OJ�DIQ@NOJM�M@G<ODJIN
�7JP�RDGG�M@KJMO�?DM@>OGT�OJ�OC@�!#-
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&@M@cN RC<O TJPcM@ BJDIB OJ =@ <NF@? OJ ?J <>MJNN < M<IB@ JA API>ODJI<G <M@<N DI OC@ ADMNO �� ?<TN� =@AJM@
TJPM�EJ=�@QJGQ@N�DIOJ�<�RCJG@�I@R�N@O�JA�M@NKJIND=DGDOD@N�

+<MF@ODIB

[ *@Q@M<B@�JPM�@SDNODIB�>PNOJH@M�=<N@�PNDIB�=@NO�DI�>G<NN�?DM@>O�H<MF@ODIB�><HK<DBIN�QD<�@�H<DG�
KCJI@��5@=��<I?�KMDIO�JM�H<DG�>JHHPID><ODJIN


[ !JIQ@MO�JPM�>PMM@IO�>PNOJH@M�NKM@<?NC@@O�<I?�?<O<=<N@�DIOJ�<�CDBCGT�API>ODJI<G��G@<I�>PNOJH@M
M@G<ODJINCDK�H<I<B@H@IO��!0+��NTNO@H_R@�I@@?�OJ�=PDG?�OC@�DIAM<NOMP>OPM@�OJ�N@MQD>@�<I?�M@<>C
JPO�OJ�>PNOJH@MN�AJM�HPGODKG@�PN@MN


[  @�BM@<O�<O�>PNOJH@M�N@MQD>@�K@MNJI<GGT_@S>@GGDIB�DI�K@MNJI�<I?�JI�OC@�KCJI@��<I?�TJP�RDGG�C@GK�PN
=PDG?�<�,DIE<�>@MODAD><ODJI�NTNO@H�AJM�JPM�@HKGJT@@N�<I?�K<MOI@MN�OJ�=@�GDF@�TJP


[  PDG?�JPM�5@=�@I<=G@?�?DM@>O�N<G@N�AJM>@��M@LPDMDIB�<�GJO�JA�NOM<O@BD>�RJMF��N<G@N�AJM>@�DI>@IODQ@
?@NDBI�<I?�@SK@MDH@IO<ODJI��<I?�MJGGJPO�JA�5@=�A@<OPM@N�OJ�NPKKJMO�OC@�?DM@>O�>C<II@G


1<G@N

[  @�BM@<O�<O�?@HJINOM<ODIB�JPM�KMJ?P>O�DI�OC@�NCJRMJJH��<N�R@GG�<N�<O�TJPM�M@ND?@I>@�<I?�DI�OC@
AD@G?_KG<I�OJ�=@�JI@�JA�OC@�OJK�N<G@N�M@KN�JI�OC@�O@<H��<I?�@<MI�DI>M@H@IO<G�Q<MD<=G@�>JHK@IN<ODJI
AJM�TJPM�@AAJMON�


$DI<I>@�<I?��>>JPIODIB

[  PDG?�JPM�ADI<I>D<G�<I?�<>>JPIODIB�NOMP>OPM@N�<I?�KMJ>@NN@N��O<F@�JQ@M�/PD>F JJFN��H<I<B@�JPM
O@<H�JA�<>>JPIO<ION��CDM@�<??DODJI<G�M@NJPM>@N�<N�I@@?@?��<I?�B@O�OC<O�KMJADO�<I?�GJNN�NO<O@H@IO
�.�*��MJ>FDIB


[ $DBPM@�JPO�RC@I�R@�NCJPG?�K<T�JPM�=DGGN�<I?�H<I<B@�O@<H�H@H=@MN�OJ�B@O�OCDIBN�K<D?�JI�ODH@�<I?
H<I<B@�JPM�RJMFDIB�><KDO<G�@AA@>ODQ@GT


[ 2M<>F�JPM�<>OP<G�M@Q@IP@N�<I?�@SK@IN@N�<B<DINO�TJPM�JRI�KMJE@>ODJI_TJP�RDGG�=@�=PDG?DIB�<I?
MPIIDIB�JPM�ADI<I>D<G�HJ?@G


-K@M<ODJIN

[ 5@�<M@�=PDG?DIB�G@<?DIB�@?B@�><K<=DGDOD@N�JI�M@OPMIN��@S>C<IB@N��<I?�NCDKKDIB_TJP�RDGG�C@GK�BPD?@
NOM<O@BD>�OCDIFDIB�JI�JK@M<ODJI<G�NJGPODJIN�<I?�RDGG�DHKG@H@IO�OC@H�RDOC�JPM�JK@M<ODJIN�H<I<B@M


[ 5@�<M@�GJJFDIB�AJM�I@R�C@<?LP<MO@MN��TJP�H<T�C@GK�D?@IODAT��=PDG?�JPO��<I?�G<PI>C


&0�<I?�0@>MPDODIB

[ 5@�<M@�M@>MPDODIB�<�O@<H�JA�DIO@MIN_TJP�RDGG�O<F@�OC@�G@<?�JI�OC@�KMJBM<H��<I?�H<IT�JM�<GG�JA�OC@H
RDGG�M@KJMO�OJ�TJP��TJP�RDGG�=@�<I�JH=P?NH<I�JA�NJMON�AJM�JPM�NPHH@M�KMJBM<H


[ 2C@�>JHK<IT�C<N�<�CJNO�JA�&0�I@@?N�OC<O�<M@�>PMM@IOGT�C<I?G@?�=T�OC@�!#-�<I?�OCDM?�K<MOD@N��TJP
RDGG�O<F@�JQ@M�H<IT�JA�OC@N@


.MJ?P>ODJI�<I?�.MJ?P>O�"@Q@GJKH@IO

[ 2C@�>JHK<IT�DN�<>ODQ@GT�M@>MPDODIB�<�KMJ?P>ODJI�<NNDNO<IO�H<I<B@M_DI�OC@�H@<IRCDG@��OC@M@�<M@�<
IPH=@M�JA�5@=�A<>DIB�<I?�Q@I?JM�A<>DIB�<>ODQDOD@N�TJP�RDGG�KDO>C�DI�JI
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2C@�'?@<G�!<I?D?<O@�'N]

[ <�A@R�T@<MN�JPO�JA�>JGG@B@�=PO�DN�<O�G@<NO�ORJ�JM�OCM@@�T@<MN�<R<T�AMJH�BJDIB�OJ�=PNDI@NN�JM�JOC@M
BM<?P<O@�N>CJJG�

[ >C<MDNH<OD>�<I?�DN�DINO<IOGT�GDF@<=G@�OJ�<�RD?@�Q<MD@OT�JA�K@JKG@��?MDQ@I�=T�NK<MFGDIB�RDO��<�CDBC
?@BM@@�JA�@SOM<Q@MNDJI��<I?�<�=<G<I>@?�HDS�JA�N@GA�>JIAD?@I>@�<I?�CPHDGDOT�

[ <=G@�OJ�M@<?�K@JKG@�LPD>FGT�<I?�FIJRN�CJR�OJ�OM@<O�K@JKG@�<>>JM?DIBGT�

[ I<OPM<GGT�>JHK<NNDJI<O@�<I?�?@HJINOM<O@N�NOMJIB�@HK<OCT��@<NDGT�OCDIFDIB�JA�OC@�RJMG?�AMJH�OC@
K@MNK@>ODQ@�JA�<IJOC@M�K@MNJI�

[ <I�<>ODQ@�GDNO@I@M�<I?�G@<Q@N�K@JKG@�RDOC�OC@�N@IN@�OC<O�OC@T�<M@�R@GG�C@<M?�

[ @S>@KODJI<GGT�?@O<DG�JMD@IO@?�<I?�C<N�<�H@HJMT�GDF@�<�NO@@G�OM<K_IJOCDIB�A<GGN�OCMJPBC�OC@�>M<>FN�

[ M<UJM�NC<MK�<I<GTOD><GGT��<>@?�OC@�H<OC�N@>ODJI�JA�OC@DM�1�2�O@NO��<I?�@S>@GN�<O�<I<GTUDIB�<I?�NJGQDIB
KMJ=G@HN�

[ <�K@MA@>ODJIDNO�<I?�F@@KN�OCDIBN�DI�JM?@M�RDOC�@<N@


Key TakeawayKey Takeaway

2C@ KMDI>DKG@N JA H<I<B@H@IO <M@ ?M<RI AMJH OCM@@ NK@>DAD> <M@<N_G@<?@MNCDK� @IOM@KM@I@PMNCDK� <I?
NOM<O@BD> H<I<B@H@IO
 7JP G@<MI@? OC<O G@<?@MNCDK C@GKN TJP PI?@MNO<I? RCJ C@GKN G@<? OC@ JMB<IDU<ODJI
AJMR<M? <I? RC<O OC@ >MDOD><G >C<M<>O@MDNOD>N JA BJJ? G@<?@MNCDK HDBCO =@
 #IOM@KM@I@PMN <M@ A<I<OD><G
<=JPO D?@IODATDIB JKKJMOPIDOD@N <I? NJGQDIB KMJ=G@HN_AJM <IT JMB<IDU<ODJI� @IOM@KM@I@PMNCDK <INR@MN =DB
LP@NODJIN <=JPO `RC<Oa <I JMB<IDU<ODJIcN KPMKJN@ HDBCO =@
 $DI<GGT� <N TJPcQ@ <GM@<?T G@<MI@?� NOM<O@BD>
H<I<B@H@IO <DHN OJ H<F@ NPM@ OC<O OC@ MDBCO >CJD>@N <M@ H<?@_NK@>DAD><GGT� OC<O < BJJ? NOM<O@BT DN DI
KG<>@_OJ�@SKGJDO�OCJN@�=DB�JKKJMOPIDOD@N


ExercisesExercises

�
 &JR�?J�TJP�?@ADI@�G@<?@MNCDK��<I?�RCJ�RJPG?�TJP�D?@IODAT�<N�<�BM@<O�G@<?@M�

�
 5C<O�DN�@IOM@KM@I@PMNCDK�

�
 5C<O�DN�NOM<O@BT�

�
 5C<O�MJG@N�?J�G@<?@MNCDK��@IOM@KM@I@PMNCDK��<I?�NOM<O@BT�KG<T�DI�BJJ?�KMDI>DKG@N�JA�H<I<B@H@IO�

ReferencesReferences

&<H=MD>F� " <I? (
 $M@?MD>FNJI� `�M@ 7JP 1PM@ 7JP &<Q@ < 1OM<O@BT�a �7589AM C: &5B5;9A9BH �L97IH=J9 
��
IJ
������������
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%JJBG@
>JH� COOK���RRR
BJJBG@
>JH�DIOG�@I�>JMKJM<O@�O@IOCDIBN
COHG �<>>@NN@?�->OJ=@M����������


%JJBG@
>JH� COOK���RRR
BJJBG@
>JH�DIOG�@I�>JMKJM<O@�O@IOCDIBN
COHG �<>>@NN@?�->OJ=@M����������


0<IFDIB�JA�+JNO��?HDM@?�$DMHN�AJM�����������������
 COOK���RRR
AJMOPI@
>JH �<>>@NN@?�->OJ=@M����������
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1.5 Planning, Organizing, Leading, and Controlling

Learning Objectives

�
 )IJR�OC@�?DH@INDJIN�JA�OC@�KG<IIDIB�JMB<IDUDIB�G@<?DIB�>JIOMJGGDIB��.�-�*�!��AM<H@RJMF


�
 )IJR�OC@�B@I@M<G�DIKPON�DIOJ�@<>C�.�-�*�!�?DH@INDJI


� H<I<B@McN KMDH<MT >C<GG@IB@ DN OJ NJGQ@ KMJ=G@HN >M@<ODQ@GT
 5CDG@ ?M<RDIB AMJH < Q<MD@OT JA <><?@HD>
?DN>DKGDI@N� <I? OJ C@GK H<I<B@MN M@NKJI? OJ OC@ >C<GG@IB@ JA >M@<ODQ@ KMJ=G@H NJGQDIB� KMDI>DKG@N JA H<I<B@H@IO
C<Q@ GJIB =@@I ><O@BJMDU@? DIOJ OC@ AJPM H<EJM API>ODJIN JA KG<IIDIB� JMB<IDUDIB� G@<?DIB� <I? >JIOMJGGDIB �OC@
.�-�*�! AM<H@RJMF�
 2C@ AJPM API>ODJIN� NPHH<MDU@? DI OC@ .�-�*�! ADBPM@� <M@ <>OP<GGT CDBCGT DIO@BM<O@? RC@I
><MMD@? JPO DI OC@ ?<T�OJ�?<T M@<GDOD@N JA MPIIDIB <I JMB<IDU<ODJI
 2C@M@AJM@� TJP NCJPG? IJO B@O ><PBCO PK DI OMTDIB
OJ <I<GTU@ <I? PI?@MNO<I? < >JHKG@O@� >G@<M M<ODJI<G@ AJM ><O@BJMDUDIB NFDGGN <I? KM<>OD>@N OC<O >JHKJN@ OC@ RCJG@
JA�OC@�.�-�*�!�AM<H@RJMF


'O DN DHKJMO<IO OJ IJO@ OC<O OCDN AM<H@RJMF DN IJO RDOCJPO >MDOD>DNH
 1K@>DAD><GGT� OC@N@ >MDOD>DNHN NO@H AMJH OC@
J=N@MQ<ODJI OC<O OC@ .�-�*�! API>ODJIN HDBCO =@ D?@<G =PO OC<O OC@T ?J IJO <>>PM<O@GT ?@KD>O OC@ ?<T�OJ�?<T <>ODJIN
JA <>OP<G H<I<B@MN �+DIOU=@MB� ����� *<HJI?� �����
 2C@ OTKD><G ?<T DI OC@ GDA@ JA < H<I<B@M <O <IT G@Q@G ><I
=@ AM<BH@IO@? <I? C@>OD>� RDOC OC@ >JINO<IO OCM@<O JA C<QDIB KMDJMDOD@N ?D>O<O@? =T OC@ G<R JA OC@ OMDQD<G H<IT <I?
DHKJMO<IO A@R �D
@
� OC@ ����� MPG@�
 &JR@Q@M� OC@ B@I@M<G >JI>GPNDJI N@@HN OJ =@ OC<O OC@ .�-�*�! API>ODJIN JA
H<I<B@H@IO NODGG KMJQD?@ < Q@MT PN@APG R<T JA >G<NNDATDIB OC@ <>ODQDOD@N H<I<B@MN @IB<B@ DI <N OC@T <OO@HKO OJ
<>CD@Q@�JMB<IDU<ODJI<G�BJ<GN��*<HJI?�������


$DBPM@��
� 2C@�.�-�*�!�$M<H@RJMF
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PlanningPlanning

.G<IIDIB DN OC@ API>ODJI JA H<I<B@H@IO OC<O DIQJGQ@N N@OODIB J=E@>ODQ@N <I? ?@O@MHDIDIB < >JPMN@ JA <>ODJI AJM
<>CD@QDIB OCJN@ J=E@>ODQ@N
 .G<IIDIB M@LPDM@N OC<O H<I<B@MN =@ <R<M@ JA @IQDMJIH@IO<G >JI?DODJIN A<>DIB OC@DM
JMB<IDU<ODJI�<I?�AJM@><NO�APOPM@�>JI?DODJIN
�'O�<GNJ�M@LPDM@N�OC<O�H<I<B@MN�=@�BJJ?�?@>DNDJI�H<F@MN


.G<IIDIB DN < KMJ>@NN >JINDNODIB JA N@Q@M<G NO@KN
 2C@ KMJ>@NN =@BDIN RDOC @IQDMJIH@IO<G N><IIDIB RCD>C NDHKGT
H@<IN OC<O KG<II@MN HPNO =@ <R<M@ JA OC@ >MDOD><G >JIODIB@I>D@N A<>DIB OC@DM JMB<IDU<ODJI DI O@MHN JA @>JIJHD>
>JI?DODJIN� OC@DM >JHK@ODOJMN� <I? OC@DM >PNOJH@MN
 .G<II@MN HPNO OC@I <OO@HKO OJ AJM@><NO APOPM@ >JI?DODJIN
 2C@N@
AJM@><NON�AJMH�OC@�=<NDN�AJM�KG<IIDIB


.G<II@MN HPNO @NO<=GDNC J=E@>ODQ@N� RCD>C <M@ NO<O@H@ION JA RC<O I@@?N OJ =@ <>CD@Q@? <I? RC@I
 .G<II@MN HPNO
OC@I D?@IODAT <GO@MI<ODQ@ >JPMN@N JA <>ODJI AJM <>CD@QDIB J=E@>ODQ@N
 �AO@M @Q<GP<ODIB OC@ Q<MDJPN <GO@MI<ODQ@N�
KG<II@MN HPNO H<F@ ?@>DNDJIN <=JPO OC@ =@NO >JPMN@N JA <>ODJI AJM <>CD@QDIB J=E@>ODQ@N
 2C@T HPNO OC@I AJMHPG<O@
I@>@NN<MT NO@KN <I? @INPM@ @AA@>ODQ@ DHKG@H@IO<ODJI JA KG<IN
 $DI<GGT� KG<II@MN HPNO >JINO<IOGT @Q<GP<O@ OC@
NP>>@NN�JA�OC@DM�KG<IN�<I?�O<F@�>JMM@>ODQ@�<>ODJI�RC@I�I@>@NN<MT


2C@M@�<M@�H<IT�?DAA@M@IO�OTK@N�JA�KG<IN�<I?�KG<IIDIB


1OM<O@BD> KG<IIDIB DIQJGQ@N <I<GTUDIB >JHK@ODODQ@ JKKJMOPIDOD@N <I? OCM@<ON� <N R@GG <N OC@ NOM@IBOCN <I?
R@<FI@NN@N JA OC@ JMB<IDU<ODJI� <I? OC@I ?@O@MHDIDIB CJR OJ KJNDODJI OC@ JMB<IDU<ODJI OJ >JHK@O@ @AA@>ODQ@GT
DI OC@DM @IQDMJIH@IO
 1OM<O@BD> KG<IIDIB C<N < GJIB ODH@ AM<H@� JAO@I OCM@@ T@<MN JM HJM@
 1OM<O@BD> KG<IIDIB
B@I@M<GGT DI>GP?@N OC@ @IODM@ JMB<IDU<ODJI <I? DI>GP?@N AJMHPG<ODJI JA J=E@>ODQ@N
 1OM<O@BD> KG<IIDIB DN JAO@I =<N@?
JI OC@ JMB<IDU<ODJIcN HDNNDJI� RCD>C DN DON API?<H@IO<G M@<NJI AJM @SDNO@I>@
 �I JMB<IDU<ODJIcN OJK H<I<B@H@IO
HJNO�JAO@I�>JI?P>ON�NOM<O@BD>�KG<IIDIB


2<>OD><G KG<IIDIB DN DIO@MH@?D<O@�M<IB@ �JI@ OJ OCM@@ T@<MN� KG<IIDIB OC<O DN ?@NDBI@? OJ ?@Q@GJK M@G<ODQ@GT >JI>M@O@
<I?�NK@>DAD>�H@<IN�OJ�DHKG@H@IO�OC@�NOM<O@BD>�KG<I
�+D??G@�G@Q@G�H<I<B@MN�JAO@I�@IB<B@�DI�O<>OD><G�KG<IIDIB


-K@M<ODJI<G KG<IIDIB B@I@M<GGT <NNPH@N OC@ @SDNO@I>@ JA JMB<IDU<ODJI�RD?@ JM NP=PIDO BJ<GN <I? J=E@>ODQ@N <I?
NK@>DAD@N R<TN OJ <>CD@Q@ OC@H
 -K@M<ODJI<G KG<IIDIB DN NCJMO�M<IB@ �G@NN OC<I < T@<M� KG<IIDIB OC<O DN ?@NDBI@? OJ
?@Q@GJK�NK@>DAD>�<>ODJI�NO@KN�OC<O�NPKKJMO�OC@�NOM<O@BD>�<I?�O<>OD><G�KG<IN


OrganizingOrganizing

-MB<IDUDIB DN OC@ API>ODJI JA H<I<B@H@IO OC<O DIQJGQ@N ?@Q@GJKDIB <I JMB<IDU<ODJI<G NOMP>OPM@ <I? <GGJ><ODIB
CPH<I M@NJPM>@N OJ @INPM@ OC@ <>>JHKGDNCH@IO JA J=E@>ODQ@N
 2C@ NOMP>OPM@ JA OC@ JMB<IDU<ODJI DN OC@ AM<H@RJMF
RDOCDI RCD>C @AAJMO DN >JJM?DI<O@?
 2C@ NOMP>OPM@ DN PNP<GGT M@KM@N@IO@? =T <I JMB<IDU<ODJI >C<MO� RCD>C KMJQD?@N
< BM<KCD> M@KM@N@IO<ODJI JA OC@ >C<DI JA >JHH<I? RDOCDI <I JMB<IDU<ODJI
 "@>DNDJIN H<?@ <=JPO OC@ NOMP>OPM@ JA
<I�JMB<IDU<ODJI�<M@�B@I@M<GGT�M@A@MM@?�OJ�<N JMB<IDU<ODJI<G�?@NDBI ?@>DNDJIN


-MB<IDUDIB <GNJ DIQJGQ@N OC@ ?@NDBI JA DI?DQD?P<G EJ=N RDOCDI OC@ JMB<IDU<ODJI
 "@>DNDJIN HPNO =@ H<?@ <=JPO
OC@ ?POD@N <I? M@NKJIND=DGDOD@N JA DI?DQD?P<G EJ=N� <N R@GG <N OC@ H<II@M DI RCD>C OC@ ?POD@N NCJPG? =@ ><MMD@? JPO

"@>DNDJIN�H<?@�<=JPO�OC@�I<OPM@�JA�EJ=N�RDOCDI�OC@�JMB<IDU<ODJI�<M@�B@I@M<GGT�><GG@?�`EJ=�?@NDBIa�?@>DNDJIN


-MB<IDUDIB <O OC@ G@Q@G JA OC@ JMB<IDU<ODJI DIQJGQ@N ?@>D?DIB CJR =@NO OJ ?@K<MOH@IO<GDU@� JM >GPNO@M� EJ=N
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DIOJ ?@K<MOH@ION OJ >JJM?DI<O@ @AAJMO @AA@>ODQ@GT
 2C@M@ <M@ H<IT ?DAA@M@IO R<TN OJ ?@K<MOH@IO<GDU@� DI>GP?DIB
JMB<IDUDIB =T API>ODJI� KMJ?P>O� B@JBM<KCT� JM >PNOJH@M
 +<IT G<MB@M JMB<IDU<ODJIN PN@ HPGODKG@ H@OCJ?N JA
?@K<MOH@IO<GDU<ODJI


-MB<IDUDIB <O OC@ G@Q@G JA < K<MOD>PG<M EJ= DIQJGQ@N CJR =@NO OJ ?@NDBI DI?DQD?P<G EJ=N OJ HJNO @AA@>ODQ@GT PN@
CPH<I M@NJPM>@N
 2M<?DODJI<GGT� EJ= ?@NDBI R<N =<N@? JI KMDI>DKG@N JA ?DQDNDJI JA G<=JM <I? NK@>D<GDU<ODJI� RCD>C
<NNPH@? OC<O OC@ HJM@ I<MMJR OC@ EJ= >JIO@IO� OC@ HJM@ KMJAD>D@IO OC@ DI?DQD?P<G K@MAJMHDIB OC@ EJ= >JPG? =@>JH@

&JR@Q@M� @SK@MD@I>@ C<N NCJRI OC<O DO DN KJNND=G@ AJM EJ=N OJ =@>JH@ OJJ I<MMJR <I? NK@>D<GDU@?
 $JM @S<HKG@�
CJR RJPG? TJP GDF@ OJ N>M@R GD?N JI E<MN JI@ ?<T <AO@M <IJOC@M� <N TJP HDBCO C<Q@ ?JI@ H<IT ?@><?@N <BJ DA TJP
RJMF@? DI >JHK<IT OC<O H<?@ <I? NJG? E@GGD@N <I? E<HN� 5C@I OCDN C<KK@IN� I@B<ODQ@ JPO>JH@N M@NPGO� DI>GP?DIB
?@>M@<N@?�EJ=�N<ODNA<>ODJI�<I?�JMB<IDU<ODJI<G�>JHHDOH@IO��DI>M@<N@?�<=N@IO@@DNH��<I?�OPMIJQ@M


0@>@IOGT� H<IT JMB<IDU<ODJIN C<Q@ <OO@HKO@? OJ NOMDF@ < =<G<I>@ =@OR@@I OC@ I@@? AJM RJMF@M NK@>D<GDU<ODJI <I?
OC@ I@@? AJM RJMF@MN OJ C<Q@ EJ=N OC<O @IO<DG Q<MD@OT <I? <POJIJHT
 +<IT EJ=N <M@ IJR ?@NDBI@? =<N@? JI NP>C
KMDI>DKG@N <N @HKJR@MH@IO� EJ= @IMD>CH@IO <I? O@<HRJMF
 $JM @S<HKG@� &3' +<IPA<>OPMDIB� < >PNOJH NC@@O
H@O<G A<=MD><OJM� C<N ?JI@ <R<T RDOC OM<?DODJI<G `?@K<MOH@IONa OJ AJ>PN JI GDNO@IDIB <I? M@NKJI?DIB OJ >PNOJH@M
I@@?N
 $MJH >JHK<IT�RD?@ H@@ODIBN OJ O@<H CP??G@N� &3' @HKGJT@@N FIJR <I? PI?@MNO<I? OC@DM >PNOJH@MN <I?
CJR�&3'�HDBCO�N@MQD>@�OC@H�=@NO��&PDHAB�������


LeadingLeading

*@<?DIB DIQJGQ@N OC@ NJ>D<G <I? DIAJMH<G NJPM>@N JA DIAGP@I>@ OC<O TJP PN@ OJ DINKDM@ <>ODJI O<F@I =T JOC@MN
 'A
H<I<B@MN <M@ @AA@>ODQ@ G@<?@MN� OC@DM NP=JM?DI<O@N RDGG =@ @IOCPND<NOD> <=JPO @S@MODIB @AAJMO OJ <OO<DI JMB<IDU<ODJI<G
J=E@>ODQ@N


2C@ =@C<QDJM<G N>D@I>@N C<Q@ H<?@ H<IT >JIOMD=PODJIN OJ PI?@MNO<I?DIB OCDN API>ODJI JA H<I<B@H@IO
 .@MNJI<GDOT
M@N@<M>C <I? NOP?D@N JA EJ= <OODOP?@N KMJQD?@ DHKJMO<IO DIAJMH<ODJI <N OJ CJR H<I<B@MN ><I HJNO @AA@>ODQ@GT
G@<? NP=JM?DI<O@N
 $JM @S<HKG@� OCDN M@N@<M>C O@GGN PN OC<O OJ =@>JH@ @AA@>ODQ@ <O G@<?DIB� H<I<B@MN HPNO ADMNO
PI?@MNO<I?�OC@DM�NP=JM?DI<O@Nc�K@MNJI<GDOD@N��Q<GP@N��<OODOP?@N��<I?�@HJODJIN


1OP?D@N JA HJODQ<ODJI <I? HJODQ<ODJI OC@JMT KMJQD?@ DHKJMO<IO DIAJMH<ODJI <=JPO OC@ R<TN DI RCD>C RJMF@MN
><I =@ @I@MBDU@? OJ KPO AJMOC KMJ?P>ODQ@ @AAJMO
 1OP?D@N JA >JHHPID><ODJI KMJQD?@ ?DM@>ODJI <N OJ CJR H<I<B@MN
><I @AA@>ODQ@GT <I? K@MNP<NDQ@GT >JHHPID><O@
 1OP?D@N JA G@<?@MNCDK <I? G@<?@MNCDK NOTG@ KMJQD?@ DIAJMH<ODJI
M@B<M?DIB LP@NODJIN� NP>C <N� `5C<O H<F@N < H<I<B@M < BJJ? G@<?@M�a <I? `'I RC<O NDOP<ODJIN <M@ >@MO<DI
G@<?@MNCDK�NOTG@N�HJNO�<KKMJKMD<O@�<I?�@AA@>ODQ@�a
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$DBPM@��
�

/P<GDOT�>JIOMJG�@INPM@N�OC<O�OC@�JMB<IDU<ODJI�?@GDQ@MN�JI�DON�KMJHDN@N


'IO@MI<ODJI<G +<DU@ <I? 5C@<O 'HKMJQ@H@IO !@IO@M ^ +<DU@ N@@? LP<GDOT >JIOMJG <O NH<GG N@@? >JHK<IT

 D?<N@H ^�!!� 7�,!�1���
�


ControllingControlling

!JIOMJGGDIB DIQJGQ@N @INPMDIB OC<O K@MAJMH<I>@ ?J@N IJO ?@QD<O@ AMJH NO<I?<M?N
 !JIOMJGGDIB >JINDNON JA OCM@@
NO@KN� RCD>C DI>GP?@ ��� @NO<=GDNCDIB K@MAJMH<I>@ NO<I?<M?N� ��� >JHK<MDIB <>OP<G K@MAJMH<I>@ <B<DINO NO<I?<M?N�
<I? ��� O<FDIB >JMM@>ODQ@ <>ODJI RC@I I@>@NN<MT
 .@MAJMH<I>@ NO<I?<M?N <M@ JAO@I NO<O@? DI HJI@O<MT O@MHN NP>C
<N M@Q@IP@� >JNON� JM KMJADON =PO H<T <GNJ =@ NO<O@? DI JOC@M O@MHN� NP>C <N PIDON KMJ?P>@?� IPH=@M JA ?@A@>ODQ@
KMJ?P>ON��JM�G@Q@GN�JA�LP<GDOT�JM�>PNOJH@M�N@MQD>@


2C@ H@<NPM@H@IO JA K@MAJMH<I>@ ><I =@ ?JI@ DI N@Q@M<G R<TN� ?@K@I?DIB JI OC@ K@MAJMH<I>@ NO<I?<M?N�
DI>GP?DIB ADI<I>D<G NO<O@H@ION� N<G@N M@KJMON� KMJ?P>ODJI M@NPGON� >PNOJH@M N<ODNA<>ODJI� <I? AJMH<G K@MAJMH<I>@
<KKM<DN<GN
�+<I<B@MN�<O�<GG�G@Q@GN�@IB<B@�DI�OC@�H<I<B@MD<G�API>ODJI�JA�>JIOMJGGDIB�OJ�NJH@�?@BM@@


2C@ H<I<B@MD<G API>ODJI JA >JIOMJGGDIB NCJPG? IJO =@ >JIAPN@? RDOC >JIOMJG DI OC@ =@C<QDJM<G JM H<IDKPG<ODQ@
N@IN@
 2CDN API>ODJI ?J@N IJO DHKGT OC<O H<I<B@MN NCJPG? <OO@HKO OJ >JIOMJG JM OJ H<IDKPG<O@ OC@ K@MNJI<GDOD@N�
Q<GP@N� <OODOP?@N� JM @HJODJIN JA OC@DM NP=JM?DI<O@N
 'INO@<?� OCDN API>ODJI JA H<I<B@H@IO >JI>@MIN OC@ H<I<B@McN
MJG@ DI O<FDIB I@>@NN<MT <>ODJIN OJ @INPM@ OC<O OC@ RJMF�M@G<O@? <>ODQDOD@N JA NP=JM?DI<O@N <M@ >JINDNO@IO RDOC <I?
>JIOMD=PODIB�OJR<M?�OC@�<>>JHKGDNCH@IO�JA�JMB<IDU<ODJI<G�<I?�?@K<MOH@IO<G�J=E@>ODQ@N


#AA@>ODQ@ >JIOMJGGDIB M@LPDM@N OC@ @SDNO@I>@ JA KG<IN� NDI>@ KG<IIDIB KMJQD?@N OC@ I@>@NN<MT K@MAJMH<I>@ NO<I?<M?N
JM J=E@>ODQ@N
 !JIOMJGGDIB <GNJ M@LPDM@N < >G@<M PI?@MNO<I?DIB JA RC@M@ M@NKJIND=DGDOT AJM ?@QD<ODJIN AMJH NO<I?<M?N
GD@N
 2RJ OM<?DODJI<G >JIOMJG O@>CIDLP@N <M@ =P?B@O <I? K@MAJMH<I>@ <P?DON
 �I <P?DO DIQJGQ@N <I @S<HDI<ODJI

1.5 PLANNING, ORGANIZING, LEADING, AND CONTROLLING • 23



<I? Q@MDAD><ODJI JA M@>JM?N <I? NPKKJMODIB ?J>PH@ION
 � =P?B@O <P?DO KMJQD?@N DIAJMH<ODJI <=JPO RC@M@ OC@
JMB<IDU<ODJI DN RDOC M@NK@>O OJ RC<O R<N KG<II@? JM =P?B@O@? AJM� RC@M@<N < K@MAJMH<I>@ <P?DO HDBCO OMT OJ
?@O@MHDI@ RC@OC@M OC@ ADBPM@N M@KJMO@? <M@ < M@AG@>ODJI JA <>OP<G K@MAJMH<I>@
 �GOCJPBC >JIOMJGGDIB DN JAO@I
OCJPBCO JA DI O@MHN JA ADI<I>D<G >MDO@MD<� H<I<B@MN HPNO <GNJ >JIOMJG KMJ?P>ODJI <I? JK@M<ODJIN KMJ>@NN@N�
KMJ>@?PM@N AJM ?@GDQ@MT JA N@MQD>@N� >JHKGD<I>@ RDOC >JHK<IT KJGD>D@N� <I? H<IT JOC@M <>ODQDOD@N RDOCDI OC@
JMB<IDU<ODJI


2C@ H<I<B@H@IO API>ODJIN JA KG<IIDIB� JMB<IDUDIB� G@<?DIB� <I? >JIOMJGGDIB <M@ RD?@GT >JIND?@M@? OJ =@ OC@ =@NO
H@<IN JA ?@N>MD=DIB OC@ H<I<B@McN EJ=� <N R@GG <N OC@ =@NO R<T OJ >G<NNDAT <>>PHPG<O@? FIJRG@?B@ <=JPO OC@ NOP?T
JA H<I<B@H@IO
 �GOCJPBC OC@M@ C<Q@ =@@I OM@H@I?JPN >C<IB@N DI OC@ @IQDMJIH@IO A<>@? =T H<I<B@MN <I? OC@
OJJGN�PN@?�=T�H<I<B@MN�OJ�K@MAJMH�OC@DM�MJG@N��H<I<B@MN�NODGG�K@MAJMH�OC@N@�@NN@IOD<G�API>ODJIN


Key Takeaway

2C@ KMDI>DKG@N JA H<I<B@H@IO ><I =@ ?DNODGG@? ?JRI OJ AJPM >MDOD><G API>ODJIN
 2C@N@ API>ODJIN <M@
KG<IIDIB� JMB<IDUDIB� G@<?DIB� <I? >JIOMJGGDIB
 2CDN .�-�*�! AM<H@RJMF KMJQD?@N PN@APG BPD?<I>@ DIOJ
RC<O�OC@�D?@<G�EJ=�JA�<�H<I<B@M�NCJPG?�GJJF�GDF@


Exercises

�
 5C<O�<M@�OC@�H<I<B@H@IO�API>ODJIN�OC<O�>JHKMDN@�OC@�.�-�*�!�AM<H@RJMF�

�
 �M@�OC@M@�<IT�>MDOD>DNHN�JA�OCDN�AM<H@RJMF�

�
 5C<O�API>ODJI�?J@N�KG<IIDIB�N@MQ@�

�
 5C<O�API>ODJI�?J@N�JMB<IDUDIB�N@MQ@�

�
 5C<O�API>ODJI�?J@N�G@<?DIB�N@MQ@�

�
 5C<O�API>ODJI�?J@N�>JIOMJGGDIB�N@MQ@�
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1.6 Economic, Social, and Environmental Performance

Learning Objectives

�
  @�<=G@�OJ�?@ADI@�@>JIJHD>��NJ>D<G��<I?�@IQDMJIH@IO<G�K@MAJMH<I>@


�
 3I?@MNO<I?�CJR�@>JIJHD>�K@MAJMH<I>@�DN�M@G<O@?�OJ�NJ>D<G�<I?�@IQDMJIH@IO<G�K@MAJMH<I>@


5@=NO@McN ?D>ODJI<MT ?@ADI@N K@MAJMH<I>@ <N `OC@ @S@>PODJI JA <I <>ODJIa <I? `NJH@OCDIB <>>JHKGDNC@?a
�+@MMD<H 5@=NO@M� �����
 .MDI>DKG@N JA H<I<B@H@IO C@GK TJP =@OO@M PI?@MNO<I? OC@ DIKPON DIOJ >MDOD><G
JMB<IDU<ODJI<G JPO>JH@N GDF@ < ADMHcN @>JIJHD> K@MAJMH<I>@
 #>JIJHD> K@MAJMH<I>@ DN Q@MT DHKJMO<IO OJ < ADMHcN
NO<F@CJG?@MN K<MOD>PG<MGT DON DIQ@NOJMN JM JRI@MN� =@><PN@ OCDN K@MAJMH<I>@ @Q@IOP<GGT KMJQD?@N OC@H RDOC < M@OPMI
JI OC@DM DIQ@NOH@IO
 -OC@M NO<F@CJG?@MN� GDF@ OC@ ADMHcN @HKGJT@@N <I? OC@ NJ>D@OT <O G<MB@� <M@ <GNJ ?@@H@?
OJ =@I@ADO AMJH NP>C K@MAJMH<I>@� <G=@DO G@NN ?DM@>OGT
 'I>M@<NDIBGT OCJPBC� DO N@@HN >G@<M OC<O IJI@>JIJHD>
<>>JHKGDNCH@ION� NP>C <N M@?P>DIB R<NO@ <I? KJGGPODJI� AJM @S<HKG@� <M@ F@T DI?D><OJMN JA K@MAJMH<I>@ <N
R@GG
 'I?@@?� OCDN DN RCT OC@ IJODJI JA OC@ OMDKG@ =JOOJH GDI@ DN B<DIDIB NJ HP>C <OO@IODJI DI OC@ =PNDI@NN
KM@NN
 #NN@IOD<GGT� OC@ OMDKG@ =JOOJH GDI@ M@A@MN OJ 2C@ H@<NPM@H@IO JA =PNDI@NN K@MAJMH<I>@ <GJIB NJ>D<G�
@IQDMJIH@IO<G� 5B8 @>JIJHD> ?DH@INDJIN
 5@ DIOMJ?P>@ TJP OJ @>JIJHD>� NJ>D<G� <I? @IQDMJIH@IO<G K@MAJMH<I>@
<I? >JI>GP?@ OC@ N@>ODJI RDOC < =MD@A ?DN>PNNDJI JA OC@ DIO@M?@K@I?@I>@ JA @>JIJHD> K@MAJMH<I>@ RDOC JOC@M AJMHN
JA�K@MAJMH<I>@


Economic PerformanceEconomic Performance

'I < OM<?DODJI<G N@IN@� OC@ @>JIJHD> K@MAJMH<I>@ JA < ADMH DN < API>ODJI JA DON NP>>@NN DI KMJ?P>DIB =@I@ADON AJM DON
JRI@MN DI K<MOD>PG<M� OCMJPBC KMJ?P>O DIIJQ<ODJI <I? OC@ @AAD>D@IO PN@ JA M@NJPM>@N
 5C@I TJP O<GF <=JPO OCDN OTK@
JA @>JIJHD> K@MAJMH<I>@ DI < =PNDI@NN >JIO@SO� K@JKG@ OTKD><GGT PI?@MNO<I? TJP OJ =@ NK@<FDIB <=JPO NJH@ AJMH
JA�KMJADO


2C@ ?@ADIDODJI JA @>JIJHD> KMJADO DN OC@ ?DAA@M@I>@ =@OR@@I M@Q@IP@ <I? OC@ JKKJMOPIDOT >JNO JA <GG M@NJPM>@N PN@?
OJ KMJ?P>@ OC@ DO@HN NJG? ��G=M@>CO� �����
 2CDN ?@ADIDODJI DI>GP?@N DHKGD>DO M@OPMIN <N >JNON
 $JM JPM KPMKJN@N�
DO H<T =@ NDHKG@NO OJ OCDIF JA @>JIJHD> KMJADO <N < AJMH JA <>>JPIODIB KMJADO RC@M@ KMJADON <M@ <>CD@Q@? RC@I
M@Q@IP@N @S>@@? OC@ <>>JPIODIB >JNO OC@ ADMH `K<TNa AJM OCJN@ DIKPON
 'I JOC@M RJM?N� TJPM JMB<IDU<ODJI H<F@N <
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KMJADO RC@I DON M@Q@IP@N <M@ HJM@ OC<I DON >JNON DI < BDQ@I K@MDJ? JA ODH@� NP>C <N OCM@@ HJIOCN� NDS HJIOCN� JM <
T@<M


 @AJM@ HJQDIB JI OJ NJ>D<G <I? @IQDMJIH@IO<G K@MAJMH<I>@� DO DN DHKJMO<IO OJ IJO@ OC<O 7IGHCA9FG KG<T < =DB MJG@
DI @>JIJHD> KMJADON
 .MJADON <>>MP@ OJ ADMHN =@><PN@ >PNOJH@MN <M@ RDGGDIB OJ K<T < >@MO<DI KMD>@ AJM < KMJ?P>O JM
N@MQD>@� <N JKKJN@? OJ < >JHK@ODOJMcN KMJ?P>O JM N@MQD>@ JA < CDBC@M JM GJR@M KMD>@
 'A >PNOJH@MN <M@ JIGT RDGGDIB OJ
H<F@ KPM>C<N@N =<N@? JI KMD>@� OC@I < ADMH� <O G@<NO DI OC@ A<>@ JA >JHK@ODODJI� RDGG JIGT =@ <=G@ OJ B@I@M<O@ KMJADO
DA�DO�F@@KN�DON�>JNON�PI?@M�>JIOMJG


Social and Environmental PerformanceSocial and Environmental Performance

7JP C<Q@ G@<MI@? < =DO <=JPO @>JIJHD> K@MAJMH<I>@ <I? DON ?@O@MHDI<ION
 $JM HJNO JMB<IDU<ODJIN� TJP N<R OC<O
@>JIJHD> K@MAJMH<I>@ DN <NNJ>D<O@? RDOC KMJADON� <I? KMJADON ?@K@I? < BM@<O ?@<G JI CJR HP>C >PNOJH@MN <M@
RDGGDIB�OJ�K<T�AJM�<�BJJ?�JM�N@MQD>@


5DOC M@B<M? OJ NJ>D<G <I? @IQDMJIH@IO<G K@MAJMH<I>@� DO DN NDHDG<MGT PN@APG OJ OCDIF JA OC@H <N AJMHN JA
KMJADO_NJ>D<G <I? @IQDMJIH@IO<G KMJADO OJ =@ @S<>O
 'I>M@<NDIBGT� OC@ OJKD>N JA NJ>D<G <I? @IQDMJIH@IO<G
K@MAJMH<I>@ C<Q@ B<MI@M@? OC@DM JRI >JPMN@N DI N>CJJG >PMMD>PG<� DI OC@ =PNDI@NN RJMG?� OC@T <M@ >JGG@>ODQ@GT
M@A@MM@?�OJ�<N >JMKJM<O@�NJ>D<G�M@NKJIND=DGDOT��!10�

!10 DN < >JI>@KO RC@M@=T JMB<IDU<ODJIN >JIND?@M OC@ DIO@M@NON JA NJ>D@OT =T O<FDIB M@NKJIND=DGDOT AJM OC@ DHK<>O JA
OC@DM <>ODQDOD@N JI >PNOJH@MN� NPKKGD@MN� @HKGJT@@N� NC<M@CJG?@MN� >JHHPIDOD@N� <I? OC@ @IQDMJIH@IO DI <GG <NK@>ON
JA OC@DM JK@M<ODJIN
 2CDN J=GDB<ODJI DN N@@I OJ @SO@I? =@TJI? OC@ NO<OPOJMT J=GDB<ODJI OJ >JHKGT RDOC G@BDNG<ODJI <I?
N@@N JMB<IDU<ODJIN QJGPIO<MDGT O<FDIB APMOC@M NO@KN OJ DHKMJQ@ OC@ LP<GDOT JA GDA@ AJM @HKGJT@@N <I? OC@DM A<HDGD@N�
<N�R@GG�<N�AJM�OC@�GJ><G�>JHHPIDOT�<I?�NJ>D@OT�<O�G<MB@


2RJ >JHK<ID@N OC<O C<Q@ GJIB =G<U@? < OM<DG DI !10 <M@  @I � (@MMTcN <I? 1
 !
 (JCINJI
 2C@DM NO<O@H@ION <=JPO
RCT OC@T ?J OCDN� NPHH<MDU@? DI 2<=G@ �
� `#S<HKG@N JA G@<?DIB ADMHN RDOC NOMJIB !10 JMD@IO<ODJINa� ><KOPM@
H<IT�JA�OC@�A<>@ON�EPNO�?@N>MD=@?


2<=G@��
� #S<HKG@N�JA�G@<?DIB�ADMHN�RDOC�NOMJIB�!10�JMD@IO<ODJIN

+7G�+4��=��B�

 @I��
(@MMTcN

`5@cQ@�O<F@I�ODH@�@<>C�T@<M�NDI>@������OJ�>JHKDG@�OCDN�91J>D<G��P?DO:�M@KJMO�=@><PN@�R@�>JIODIP@�OJ�=@GD@Q@�OC<O�DO�F@@KN�PN�DI
OJP>C�RDOC�JPM�!JHK<ITcN�NO<O@?�1J>D<G�+DNNDJI
� T�M<DNDIB�OC@�KMJADG@�JA�NJ>D<G�<I?�@IQDMJIH@IO<G�H<OO@MN�DIND?@�OC@�!JHK<IT
<I?�M@>JM?DIB�OC@�DHK<>O�JA�JPM�RJMF�JI�OC@�>JHHPIDOT��OCDN�M@KJMO�<D?N�PN�DI�JPM�N@<M>C�AJM�=PNDI@NN�?@>DNDJIN�OC<O�NPKKJMO�<GG
OCM@@�K<MON�JA�JPM�!JHK<IT�+DNNDJI�1O<O@H@IO��#>JIJHD>��.MJ?P>O��<I?�1J>D<G
�'I�<??DODJI��OC@�M@KJMO�DN�<I�DHKJMO<IO�NJPM>@�JA
DIAJMH<ODJI�<=JPO�OC@�!JHK<IT�AJM�NOP?@ION��EJPMI<GDNON��KMJNK@>ODQ@�@HKGJT@@N��<I?�JOC@M�DIO@M@NO@?�J=N@MQ@MN
�'I�OCDN�R<T��DO
C@GKN�PN�DI�JPM�LP@NO�OJ�F@@K�JPM�Q<GP@N��JPM�<>ODJIN��<I?�KP=GD>�K@M>@KODJIN�DI�<GDBIH@IO�� @IE@MMTN�������
a

1
�!

(JCINJI

`'OcN�ID>@�OJ�GDQ@�I@SO�?JJM�OJ�<�A<HDGT�OC<O�><M@N�<=JPO�DON�I@DBC=JMN��<I?�<O�1
�!
�(JCINJI�R@�<M@�>JHHDOO@?�OJ�=@DIB�<�BJJ?
I@DBC=JM�<I?�>JIOMD=PODIB�OJ�OC@�R@GG�=@DIB�JA�OC@�>JPIOMD@N�<I?�OC@�>JHHPIDOD@N�RC@M@�R@�>JI?P>O�=PNDI@NN
�5@�C<Q@�<�RD?@
Q<MD@OT�JA�@AAJMON�OJ�?MDQ@�BGJ=<G�?@Q@GJKH@IO�<I?�BMJROC�OC<O�=@I@ADO�OC@�K@JKG@�<MJPI?�PN�<I?�OC@�KG<I@O�R@�<GG�NC<M@
�$MJH
@S>@KODJI<G�KCDG<IOCMJKT�<I?�QJGPIO@@MDNH�OJ�I@R�=PNDI@NN�HJ?@GN�OC<O�=MDIB�@>JIJHD>�BMJROC�OJ�OC@�RJMG?cN�KJJM@NO
>JHHPIDOD@N��R@cM@�C@GKDIB�OJ�>M@<O@�NOMJIB@M�>JHHPIDOD@N�AJM�A<HDGD@N�<MJPI?�OC@�BGJ=@a��1>EJCINJI�������
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$DBPM@��
�

#IQDMJIH@IO<GGT ,@POM<G "@NDBI �#,"� ?@NDBIN NCJ@N RDOC OC@ BJ<G JA @GDHDI<ODIB OC@ NPMKGPN H<O@MD<G

I@@?@? OJ H<F@ < NCJ@ NP>C OC<O DO >JNON G@NN OJ H<F@ <I? DN GDBCO@M OC<I JOC@M K@MAJMH<I>@ NCJ@N JI OC@

H<MF@O


D?@JRG�^ !<M=JI�,@POM<G�1CJ@N ^�!!� 7��
�


Integrating Economic, Social, and Environmental PerformanceIntegrating Economic, Social, and Environmental Performance

'N OC@M@ M@<GGT < R<T OJ <>CD@Q@ < OMDKG@ =JOOJH GDI@ DI < R<T OC<O <>OP<GGT =PDG?N PK <GG OCM@@ A<>@ON JA
K@MAJMH<I>@_@>JIJHD>� NJ>D<G� <I? @IQDMJIH@IO<G� �?QJ><O@N JA !10 PI?@MNO<I?<=GT <MBP@ OC<O OCDN DN KJNND=G@
<I? NCJPG? =@ OC@ R<T <GG ADMHN <M@ @Q<GP<O@?
 'I>M@<NDIBGT� @QD?@I>@ DN HJPIODIB OC<O <OO@IODJI OJ < OMDKG@
=JOOJH GDI@ DN HJM@ OC<I =@DIB `M@NKJIND=G@a =PO DINO@<? EPNO BJJ? =PNDI@NN
 !MDOD>N <MBP@ OC<O !10 ?@OM<>ON
AMJH OC@ API?<H@IO<G @>JIJHD> MJG@ JA =PNDI@NN@N� JOC@MN <MBP@ OC<O DO DN IJOCDIB HJM@ OC<I NPK@MAD>D<G RDI?JR
?M@NNDIB� NODGG� JOC@MN <MBP@ OC<O DO DN <I <OO@HKO OJ KM@@HKO OC@ MJG@ JA BJQ@MIH@ION <N < R<O>C?JB JQ@M KJR@MAPG
HPGODI<ODJI<G�>JMKJM<ODJIN


5CDG@ OC@M@ DN IJ NTNO@H<OD> @QD?@I>@ NPKKJMODIB NP>C < >G<DH� < M@>@IO M@QD@R JA I@<MGT ��� M@N@<M>C NOP?D@N JI
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OC@ M@G<ODJINCDK =@OR@@I !10 <I? ADMH K@MAJMH<I>@ M@KJMO@? OC<O OC@M@ <KK@<M@? OJ =@ IJ I@B<ODQ@ NC<M@CJG?@M
@AA@>ON JA NP>C KM<>OD>@N
 'I A<>O� OCDN M@KJMO NCJR@? OC<O OC@M@ R<N < NH<GG KJNDODQ@ M@G<ODJINCDK =@OR@@I !10
<I? NC<M@CJG?@M M@OPMIN �+<MBJGDN � #GA@I=@DI� �����
 1DHDG<MGT� >JHK<ID@N OC<O K<T BJJ? R<B@N <I? JAA@M BJJ?
=@I@ADON OJ <OOM<>O <I? M@O<DI CDBC�><GD=@M @HKGJT@@N `<M@ IJO EPNO =@DIB NJ>D<GGT M@NKJIND=G@� OC@T <M@ H@M@GT
KM<>OD>DIB�BJJ?�H<I<B@H@IOa��0@D>C�������


2C@ ADI<I>D<G =@I@ADON JA NJ>D<G JM @IQDMJIH@IO<G !10 DIDOD<ODQ@N Q<MT =T >JIO@SO
 $JM @S<HKG@� @IQDMJIH@IO�
AMD@I?GT NOM<O@BD@N <M@ HP>C HJM@ >JHKGD><O@? DI OC@ >JINPH@M KMJ?P>ON <I? N@MQD>@N H<MF@O
 $JM @S<HKG@�
>JNH@OD>N M@O<DG@M 2C@  J?T 1CJK <I? 1O<M)DNO 1@<AJJ? !JHK<IT� < NOM<O@BD> =PNDI@NN PIDO JA &@DIU $JJ?� =JOC
PI?@MOJJF @IQDMJIH@IO<G NOM<O@BD@N =PO JIGT OC@ AJMH@M NP>>@@?@?
 2C@  J?T 1CJK BJ@N OJ BM@<O G@IBOCN OJ @INPM@
OC<O DON =PNDI@NN DN @>JGJBD><GGT NPNO<DI<=G@ � J?TNCJK� �����
 'O <>ODQ@GT ><HK<DBIN <B<DINO CPH<I MDBCON <=PN@N
<I? AJM <IDH<G <I? @IQDMJIH@IO<G KMJO@>ODJI <I? DN JI@ JA OC@ HJNO M@NK@>O@? ADMHN DI OC@ RJMG?� ?@NKDO@ DON NH<GG
NDU@
 !JINPH@MN K<T KM@HDPH KMD>@N AJM  J?T 1CJK KMJ?P>ON� JNO@IND=GT =@><PN@ OC@T =@GD@Q@ OC<O DO NDHKGT >JNON
HJM@ OJ KMJQD?@ BJJ?N <I? N@MQD>@N OC<O <M@ @IQDMJIH@IO<GGT AMD@I?GT
 2C@  J?T 1CJK C<N =@@I RDG?GT NP>>@NNAPG


1O<M)DNO� OJJ� <?JKO@? < !10 <KKMJ<>C� RC@I� DI ����� DO ?@>D?@? OJ KPM>C<N@ <I? N@GG @S>GPNDQ@GT ?JGKCDI�N<A@
OPI<
 �O OC@ ODH@� =DJGJBDNON OCJPBCO OC<O OC@ ?JGKCDI KJKPG<ODJI ?@>GDI@ R<N < M@NPGO JA OC@ OCJPN<I?N FDGG@? DI OC@
>JPMN@ JA OPI< C<MQ@NON
 &JR@Q@M� >JINPH@MN R@M@ PIRDGGDIB OJ K<T CDBC@M KMD>@N AJM 1O<M)DNOcN @IQDMJIH@IO<G
KMJ?P>O <OOMD=PO@N
 +JM@JQ@M� NDI>@ OPI< R@M@ =JPBCO AMJH >JHH@M>D<G ADNC@MH@I� OCDN K<MOD>PG<M KM<>OD>@ <AAJM?@?
OC@ ADMH IJ KMJO@>ODJI AMJH DHDO<ODJI =T >JHK@ODOJMN
 $DI<GGT� DI O@MHN JA >M@?D=DGDOT� OC@ H@H=@MN JA OC@ OPI<
DI?PNOMT C<? G<PI>C@? IPH@MJPN PINP>>@NNAPG ><HK<DBIN DI OC@ K<NO OJPODIB OC@DM DIO@M@NO DI OC@ @IQDMJIH@IO�
K<MOD>PG<MGT�OC@�RJMG?cN�J>@<IN
�2CPN��>JINPH@MN�?D?�IJO�K@M>@DQ@�1O<M)DNOcN�@AAJMON�<N�NDI>@M@GT�`BM@@I
a

7JP HDBCO <MBP@ OC<O 2C@  J?T 1CJKcN >PNOJH@MN <M@ PIPNP<GGT KMD>@ DIN@INDODQ@� C@I>@ OC@ NP>>@NN JA DON
@IQDMJIH@IO�=<N@? NOM<O@BT
 &JR@Q@M� DI?DQD?P<GN <M@ RDGGDIB OJ K<T HJM@ AJM JMB<ID> KMJ?P>@� NJ RCT IJO
?JGKCDI�N<A@ OPI<� -I@ ?DAA@M@I>@ DN OC<O RCDG@ OC@ @IQDMJIH@IO DN < KP=GD> BJJ?� JMB<ID> KMJ?P>@ KMJ?P>@N =JOC
KP=GD> <I? KMDQ<O@ =@I@ADON
 $JM @S<HKG@� JMB<ID> A<MHDIB DN =@OO@M AJM OC@ @IQDMJIH@IO <I? K@NOD>D?@�AM@@ KMJ?P>@
DN =@GD@Q@? OJ =@ =@OO@M AJM OC@ C@<GOC JA OC@ >JINPH@M
 "JGKCDI�AM@@ OPI< JIGT C<N OC@ KP=GD> @IQDMJIH@IO<G
=@I@ADON �D
@
� KM@N@MQ@ OC@ ?JGKCDI KJKPG<ODJI <I? J>@<INc @>JNTNO@HN�� IJO OC@ KMDQ<O@ JI@N GDF@ K@MNJI<G C@<GOC

'O DN OMP@ OC<O K@MNJI<G N<ODNA<>ODJI <I? =@I@QJG@I>@ <M@ KMDQ<O@ =@I@ADON� OJJ
 &JR@Q@M� >JINPH@MN ?D? IJO =@GD@Q@
OC@T R@M@ B@OODIB OC@DM HJI@TcN RJMOC DI OCDN M@B<M? AJM 1O<M)DNO OPI<� RC@M@<N OC@T ?J RDOC 2C@  J?T 1CJKcN
KMJ?P>ON


1JH@RC@M@ DI JPM ?D<GJBP@ JI !10 GD@N OC@ D?@< JA H<FDIB OC@ NJGPODJI JA <I @IQDMJIH@IO<G JM NJ>D<G KMJ=G@H
OC@ KMDH<MT KPMKJN@ JA OC@ JMB<IDU<ODJI
 !<N><?@ �NN@O +<I<B@H@IO �!�+�� DN < ><N@ DI KJDIO �!<N><?@�
�����
 !�+ R<N >M@<O@? DI �KMDG ����� DI +<?DNJI� 5DN>JINDI� <I? OM<>@N DON =@BDIIDIBN OJ OC@ 3IDQ@MNDOT JA
5DN>JINDIcN #IOM@KM@I@PMNCDK KMJBM<H RC@M@ OC@ JRI@MN >JGG<=JM<O@? JI ?@Q@GJKDIB <I? ADI<I>DIB OC@ DIDOD<G
=PNDI@NN KG<I
 !�+ DN < KMDQ<O@� AJM�KMJADO @IO@MKMDN@ @NO<=GDNC@? OJ KMJQD?@ AJM OC@ @IQDMJIH@IO<GGT M@NKJIND=G@
?DNKJNDODJI JA >JHKPO@MN <I? JOC@M @G@>OMJID>N B@I@M<O@? =T =PNDI@NN@N <I? DINODOPODJIN DI 5DN>JINDI
 5DOC OC@DM
@SK@MD@I>@ <I? M@G<ODJINCDKN DI NPMKGPN <NN@O ?DNKJNDODJI <I? >JHKPO@M C<M?R<M@ H<DIO@I<I>@� OC@ AJPI?@MN R@M@
<=G@�OJ�<KKGT�OC@DM�NFDGGN�<I?�@?P><ODJI�OJ�OCDN�I@R�<I?�?@Q@GJKDIB�DI?PNOMT


$DMHN <M@ RDGGDIB OJ K<T AJM !�+cN N@MQD>@N =@><PN@ OC@ ?DNKJN<G JA NPMKGPN K@MNJI<G >JHKPO@MN �.!N� DN
M@>JBIDU@? <N MDNFT <I? CDBCGT M@BPG<O@?� BDQ@I OC@ H<IT OJSD> H<O@MD<GN @H=@??@? DI HJNO >JHKJI@ION
 !�+cN
NOJMT DN <GNJ >M@?D=G@ �RC@M@<N 1O<M)DNO C<? OMJP=G@ N@GGDIB DON !10 NOJMT�
 2C@ >JHK<IT R<N JI@ JA OC@ JMDBDI<G
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NDBI@MN JA OC@ `#G@>OMJID> 0@>T>G@MN .G@?B@ JA 2MP@ 1O@R<M?NCDKa �!JHKPO@MO<F@=<>F� ����� 1DBI@MN JA OC@
KG@?B@ <M@ >JHHDOO@? OJ OC@ CDBC@NO NO<I?<M?N JA @IQDMJIH@IO<G <I? @>JIJHD> NPNO<DI<=DGDOT DI OC@DM DI?PNOMT
<I? <M@ @SK@>O@? OJ GDQ@ JPO OCDN >JHHDOH@IO OCMJPBC OC@DM JK@M<ODJIN <I? K<MOI@MNCDKN
 2C@ =<ND> KMDI>DKG@N
JA OC@ KG@?B@ <M@ <N AJGGJRN� IJ @SKJMO JA PIO@NO@? RCJG@ KMJ?P>ON JM C<U<M?JPN >JHKJI@ION JM >JHHJ?DOD@N
�!02N� >DM>PDO =J<M?N� OJ ?@Q@GJKDIB >JPIOMD@N� IJ PN@ JA KMDNJI G<=JM� <?C@M@I>@ OJ <I @IQDMJIH@IO<G <I? RJMF@M
N<A@OT H<I<B@H@IO NTNO@H� KMJQDNDJI JA M@BPG<M O@NODIB <I? <P?DON OJ @INPM@ >JHKGD<I>@� <I? NPKKJMO @AAJMON OJ
@I>JPM<B@ KMJ?P>@MN OJ H<F@ OC@DM KMJ?P>ON G@NN OJSD>
 !�+ C<N BMJRI M<KD?GT <I? IJR N@MQ@N JQ@M ��� =PNDI@NN
<I? DINODOPODJI<G >PNOJH@MN AMJH <>MJNN OC@ >JPIOMT
 5CDG@ DO DN M@>JBIDU@? <N JI@ JA OC@ I<ODJI<G G@<?@MN DI
M@NKJIND=G@� JI@�NOJK DIAJMH<ODJI O@>CIJGJBT �'2� <NN@O ?DNKJN<G� DON NP>>@NN DN <OOM<>ODIB I@R @IOM<ION NP>C <N
' +� RCD>C QD@R .! M@>T>GDIB <N <IJOC@M KMJADO<=G@ N@MQD>@ OC@T ><I JAA@M OC@DM @SDNODIB >GD@IO =<N@ �' +� �����


Key Takeaway

-MB<IDU<ODJI<G K@MAJMH<I>@ ><I =@ QD@R@? <GJIB OCM@@ ?DH@INDJIN_ADI<I>D<G� NJ>D<G� <I?
@IQDMJIH@IO<G_>JGG@>ODQ@GT M@A@MM@? OJ <N OC@ OMDKG@ =JOOJH GDI@� RC@M@ OC@ G<OO@M ORJ ?DH@INDJIN <M@
DI>GP?@? DI OC@ ?@ADIDODJI JA !10
 5CDG@ OC@M@ M@H<DIN ?@=<O@ <=JPO RC@OC@M JMB<IDU<ODJIN NCJPG? >JIND?@M
@IQDMJIH@IO<G <I? NJ>D<G DHK<>ON RC@I H<FDIB =PNDI@NN ?@>DNDJIN� OC@M@ DN DI>M@<NDIB KM@NNPM@ OJ DI>GP?@
NP>C !10 <>ODQDOD@N DI RC<O >JINODOPO@N BJJ? KMDI>DKG@N JA H<I<B@H@IO
 2CDN KM@NNPM@ DN =<N@? JI
<MBPH@ION OC<O M<IB@ AMJH !10 C@GKN <OOM<>O <I? M@O<DI OC@ =@NO <I? =MDBCO@NO @HKGJT@@N� OJ NCJRDIB OC<O
OC@ ADMH DN =@DIB M@NKJINDQ@ OJ H<MF@O ?@H<I?N� OJ J=N@MQ<ODJIN <=JPO CJR NJH@ @IQDMJIH@IO<G <I? NJ>D<G
I@@?N�M@KM@N@IO�BM@<O�@IOM@KM@I@PMD<G�=PNDI@NN�JKKJMOPIDOD@N�DI�<I?�JA�OC@HN@GQ@N
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1.7 Performance of Individuals and Groups

Learning Objectives

�
 3I?@MNO<I?�OC@�F@T�?DH@INDJIN�JA�DI?DQD?P<G�G@Q@G�K@MAJMH<I>@
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.MDI>DKG@N JA H<I<B@H@IO <M@ >JI>@MI@? RDOC JMB<IDU<ODJI�G@Q@G JPO>JH@N NP>C <N @>JIJHD>� NJ>D<G� JM
@IQDMJIH@IO<G K@MAJMH<I>@� DIIJQ<ODJI� JM <=DGDOT OJ >C<IB@ <I? <?<KO
 &JR@Q@M� AJM NJH@OCDIB OJ C<KK@I <O OC@
G@Q@G JA <I JMB<IDU<ODJI� NJH@OCDIB HPNO OTKD><GGT <GNJ =@ C<KK@IDIB RDOCDI OC@ JMB<IDU<ODJI <O OC@ DI?DQD?P<G JM
O@<H G@Q@G
 -=QDJPNGT� DA TJP <M@ <I @IOM@KM@I@PM <I? OC@ JIGT K@MNJI @HKGJT@? =T TJPM >JHK<IT� OC@ JMB<IDU<ODJI
RDGG <>>JHKGDNC RC<O TJP ?J <I? M@<K OC@ =@I@ADON JA RC<O TJP >M@<O@
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Individual-Level PerformanceIndividual-Level Performance
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Group-Level PerformanceGroup-Level Performance

� BMJPK DN < >JGG@>ODJI JA DI?DQD?P<GN
 %MJPK�G@Q@G K@MAJMH<I>@ AJ>PN@N JI =JOC OC@ JPO>JH@N <I? KMJ>@NN JA
>JGG@>ODJIN JA DI?DQD?P<GN� JM BMJPKN
 'I?DQD?P<GN ><I RJMF JI OC@DM JRI <B@I?<N DI OC@ >JIO@SO JA < BMJPK
 %MJPKN
HDBCO >JINDNO JA KMJE@>O�M@G<O@? BMJPKN� NP>C <N < KMJ?P>O BMJPK JM <I @IODM@ NOJM@ JM =M<I>C JA < >JHK<IT
 2C@
K@MAJMH<I>@ JA < BMJPK >JINDNON JA OC@ DIKPON JA OC@ BMJPK HDIPN <IT KMJ>@NN GJNN OC<O M@NPGO DI OC@ ADI<G JPOKPO�
NP>C <N OC@ LP<GDOT JA < KMJ?P>O <I? OC@ M<HK�PK ODH@ OJ KMJ?P>ODJI JM OC@ N<G@N AJM < BDQ@I HJIOC
 .MJ>@NN GJNN DN
<IT�<NK@>O�JA�BMJPK�DIO@M<>ODJI�OC<O�DICD=DON�BJJ?�KMJ=G@H�NJGQDIB


$DBPM@��
�� ��!JIO@HKJM<MT�+<I<B@H@IO�2@<H

B@M<GO ^�!!��KP=GD>�?JH<DI


5CT ?J R@ N<T ;FCID DINO@<? JA H95A� � >JGG@>ODJI JA K@JKG@ DN IJO < O@<H� OCJPBC OC@T H<T G@<MI OJ API>ODJI DI
OC<O R<T
 � O@<H DN < >JC@NDQ@ >J<GDODJI JA K@JKG@ RJMFDIB OJB@OC@M OJ <>CD@Q@ OC@ O@<H <B@I?< �D
@
� O@<HRJMF�

 @DIB JI < O@<H DN IJO @LP<G OJ OJO<G NP=JM?DI<ODJI JA K@MNJI<G <B@I?<N� =PO DO ?J@N M@LPDM@ < >JHHDOH@IO OJ OC@
QDNDJI <I? DIQJGQ@N @<>C DI?DQD?P<G ?DM@>OGT DI <>>JHKGDNCDIB OC@ O@<HcN J=E@>ODQ@
 2@<HN ?DAA@M AMJH JOC@M OTK@N
JA BMJPKN DI OC<O H@H=@MN <M@ AJ>PN@? JI < EJDIO BJ<G JM KMJ?P>O� NP>C <N < KM@N@IO<ODJI� >JHKG@ODIB DI�>G<NN
@S@M>DN@N� ?DN>PNNDIB < OJKD>� RMDODIB < M@KJMO� JM >M@<ODIB < I@R ?@NDBI JM KMJOJOTK@
 +JM@JQ@M� O@<HN <GNJ O@I? OJ
=@ ?@ADI@? =T OC@DM M@G<ODQ@GT NH<GG@M NDU@
 $JM @S<HKG@� <>>JM?DIB OJ JI@ ?@ADIDODJI� `� O@<H DN < GA5@@ IPH=@M
JA K@JKG@ RDOC >JHKG@H@IO<MT NFDGGN RCJ <M@ >JHHDOO@? OJ < >JHHJI KPMKJN@� K@MAJMH<I>@ BJ<GN� <I? <KKMJ<>C
AJM�RCD>C�OC@T�<M@�HPOP<GGT�<>>JPIO<=G@a��)<OU@I=<>F���1HDOC�������

2C@ KPMKJN@ JA <NN@H=GDIB < O@<H DN OJ <>>JHKGDNC =DBB@M BJ<GN OC<O RJPG? IJO =@ KJNND=G@ AJM OC@ DI?DQD?P<G
RJMFDIB <GJI@ JM OC@ NDHKG@ NPH JA H<IT DI?DQD?P<GNc DI?@K@I?@IO RJMF
 2@<HRJMF DN <GNJ I@@?@? DI ><N@N
RC@M@ HPGODKG@ NFDGGN <M@ I@@?@? JM RC@M@ =PT�DI DN M@LPDM@? AMJH >@MO<DI F@T NO<F@CJG?@MN
 2@<HN ><I� =PO ?J IJO
<GR<TN� KMJQD?@ DHKMJQ@? K@MAJMH<I>@
 5JMFDIB OJB@OC@M OJ APMOC@M OC@ O@<H <B@I?< N@@HN OJ DI>M@<N@ HPOP<G
>JJK@M<ODJI =@OR@@I RC<O <M@ JAO@I >JHK@ODIB A<>ODJIN
 2C@ <DH <I? KPMKJN@ JA < O@<H DN OJ K@MAJMH� OJ B@O
M@NPGON� <I? OJ <>CD@Q@ QD>OJMT DI OC@ RJMFKG<>@ <I? H<MF@OKG<>@
 2C@ Q@MT =@NO H<I<B@MN <M@ OCJN@ RCJ ><I B<OC@M
OJB@OC@M�<�BMJPK�JA�DI?DQD?P<GN�<I?�HJG?�OC@H�DIOJ�<I�@AA@>ODQ@�O@<H
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Compatibility of Individual and Group PerformanceCompatibility of Individual and Group Performance

�N < H<I<B@M� TJP RDGG I@@? OJ PI?@MNO<I? OC@ >JHK<OD=DGDOT JA DI?DQD?P<G <I? BMJPK K@MAJMH<I>@� OTKD><GGT
RDOC M@NK@>O OJ BJ<GN <I? DI>@IODQ@N
 5C<O ?J@N OCDN H@<I� *JJFDIB <O BJ<GN ADMNO� OC@M@ NCJPG? =@ >JHK<OD=DGDOT
=@OR@@I DI?DQD?P<G <I? BMJPK BJ<GN
 $JM @S<HKG@� ?J OC@ DI?DQD?P<GNc BJ<GN >JIOMD=PO@ OJ OC@ <>CD@Q@H@IO JA
OC@ BMJPK BJ<G JM <M@ OC@T >JIOM<?D>OJMT� 'I>@IODQ@N <GNJ I@@? OJ =@ <GDBI@? =@OR@@I DI?DQD?P<GN <I? BMJPKN
 �
?DN>JII@>O =@OR@@I OC@N@ DN HJNO GDF@GT RC@I DI?DQD?P<GN <M@ OJJ A<M DINPG<O@? AMJH OC@ @SO@MI<G @IQDMJIH@IO JM
M@R<M?@? AJM <>ODJI OC<O DN IJO >JINDNO@IO RDOC OC@ BJ<G
 $JM @S<HKG@� DI?DQD?P<GN H<T =@ N@@FDIB OJ K@MA@>O <
>@MO<DI O@>CIJGJBT <I?� DI ?JDIB NJ� ?@G<T DON M@G@<N@ OJ >PNOJH@MN� RC@I >PNOJH@MN RJPG? C<Q@ =@@I N<ODNAD@?
RDOC OC@ >PMM@IO NJGPODJI <I? KPO < BM@<O KMDJMDOT JI DON ODH@GT ?@GDQ@MT
 $DI<GGT� ADMHN I@@? OJ =@ ><M@APG OJ H<O>C
OC@DM BJ<GN RDOC OC@DM M@R<M? NOMP>OPM@N
 $JM @S<HKG@� DA OC@ JMB<IDU<ODJIcN BJ<G DN OJ DI>M@<N@ BMJPK K@MAJMH<I>@
=PO OC@ ADMHcN K@MAJMH<I>@ <KKM<DN<G KMJ>@NN M@R<M?N DI?DQD?P<G @HKGJT@@ KMJ?P>ODQDOT� OC@I OC@ ADMH DN PIGDF@GT
OJ�>M@<O@�<�NOMJIB�O@<H�>PGOPM@


Key Takeaway

2CDN N@>ODJI C@GK@? TJP PI?@MNO<I? DI?DQD?P<G <I? BMJPK K@MAJMH<I>@ <I? NPBB@NO@? CJR OC@T HDBCO MJGG
PK DIOJ JMB<IDU<ODJI<G K@MAJMH<I>@
 .MDI>DKG@N JA H<I<B@H@IO DI>JMKJM<O@ ORJ F@T A<>@ON JA DI?DQD?P<G
K@MAJMH<I>@� DI�MJG@ <I? -! �JM @SOM<�MJG@� K@MAJMH<I>@
 %MJPK K@MAJMH<I>@� DI OPMI� R<N NCJRI OJ =@
< API>ODJI JA CJR R@GG DI?DQD?P<GN <>CD@Q@? < >JH=DI<ODJI JA DI?DQD?P<G <I? BMJPK BJ<GN
 � O@<H DN < OTK@
JA BMJPK OC<O DN M@G<ODQ@GT NH<GG� <I? H@H=@MN <M@ RDGGDIB <I? <=G@ OJ NP=JM?DI<O@ DI?DQD?P<G BJ<GN <I?
J=E@>ODQ@N�OJ�OCJN@�JA�OC@�G<MB@M�BMJPK
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1.8 Your Principles of Management Survivor’s Guide

Learning Objectives

�
 )IJR�TJPM�G@<MIDIB�NOTG@


�
 )IJR�CJR�OJ�H<O>C�TJPM�NOTG@�OJ�OC@�>DM>PHNO<I>@N


�
 3N@�OC@�B<PB@�?DN>JQ@M�M@AG@>O�AM<H@RJMF


.MDI>DKG@N JA H<I<B@H@IO >JPMN@N OTKD><GGT >JH=DI@ FIJRG@?B@ <=JPO NFDGGN <I? OC@ ?@Q@GJKH@IO <I? <KKGD><ODJI
JA OCJN@ NFDGGN OC@HN@GQ@N
 $JM OC@N@ M@<NJIN� DO DN C@GKAPG AJM TJP OJ ?@Q@GJK TJPM JRI NOM<O@BT AJM G@<MIDIB <=JPO
<I? ?@Q@GJKDIB H<I<B@H@IO NFDGGN
 2C@ ADMNO K<MO JA OCDN NOM<O@BT NCJPG? =@ =<N@? JI TJPM JRI ?DNKJNDODJI OJR<M?
G@<MIDIB
 2C@ N@>JI? K<MO JA OCDN NOM<O@BT NCJPG? AJGGJR NJH@ AJMH JA OC@ B<PB@�?DN>JQ@M�M@AG@>O KMJ>@NN OC<O R@
JPOGDI@�<O�OC@�@I?�JA�OCDN�N@>ODJI


Assess Your Learning StyleAssess Your Learning Style

7JP ><I <NN@NN TJPM G@<MIDIB NOTG@ DI < IPH=@M JA R<TN
 �O < Q@MT B@I@M<G G@Q@G� TJP ><I <NN@NN TJPM NOTG@
DIOPDODQ@GT �N@@ `5C<O 'N 7JPM 'IOPDODJI <=JPO 7JPM *@<MIDIB 1OTG@�a�� CJR@Q@M� R@ NPBB@NO OC<O TJP PN@ < NPMQ@T
DINOMPH@IO GDF@ OC@ *@<MIDIB 1OTG@ 'I?@S �*1'�� OC@ JPOKPO AMJH RCD>C TJP ><I OC@I M@<?DGT >JHK<M@ RDOC TJPM
DIOPDODJI
 'I OCDN N@>ODJI� R@ ?DN>PNN OC@ ?DH@INDJIN JA OC@ *1' OC<O TJP ><I >JHKG@O@ @<NDGT <I? LPD>FGT JIGDI@
�1JGJH<I � $@G?@M� �����
 2C@ NPMQ@T RDGG M@Q@<G RC@OC@M TJPM G@<MIDIB NOTG@ DN <>ODQ@ JM M@AG@>ODQ@� N@INJMT JM
DIOPDODQ@��QDNP<G�JM�Q@M=<G��<I?�N@LP@IOD<G�JM�BGJ=<G
 �

What Is Your Intuition About Your Learning Style?What Is Your Intuition About Your Learning Style?

7JPM�G@<MIDIB�NOTG@�H<T�=@�?@ADI@?�DI�G<MB@�K<MO�=T�OC@�<INR@MN�OJ�AJPM�LP@NODJIN�

�
 &JR�?J�TJP�KM@A@M�OJ�KMJ>@NN�DIAJMH<ODJI��<>ODQ@GT_OCMJPBC�@IB<B@H@IO�DI�KCTND><G�<>ODQDOT�JM
?DN>PNNDJI��-M�M@AG@>ODQ@GT_OCMJPBC�DIOMJNK@>ODJI�
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�
 5C<O�OTK@�JA�DIAJMH<ODJI�?J�TJP�KM@A@M@IOD<GGT�K@M>@DQ@��N@INJMT��@SO@MI<G�_NDBCON��NJPI?N�
KCTND><G�N@IN<ODJIN��-M�DIOPDODQ@��DIO@MI<G�_KJNND=DGDOD@N��DINDBCON��CPI>C@N�

�
 2CMJPBC�RCD>C�N@INJMT�>C<II@G�DN�@SO@MI<G�DIAJMH<ODJI�HJNO�@AA@>ODQ@GT�K@M>@DQ@?�
QDNP<G_KD>OPM@N��?D<BM<HN��BM<KCN��?@HJINOM<ODJIN��-M�Q@M=<G_RJM?N��NJPI?N���-OC@M�N@INJMT
>C<II@GN�GDF@�OJP>C��O<NO@��<I?�NH@GG�<M@�M@G<ODQ@GT�PIO<KK@?�DI�HJNO�@?P><ODJI<G�@IQDMJIH@ION��<I?
<M@�IJO�>JIND?@M@?�C@M@
�

�
 &JR�?J�TJP�KMJBM@NN�OJR<M?�PI?@MNO<I?DIB��N@LP@IOD<GGT_DI�>JIODIP<G�NO@KN��-M�BGJ=<GGT_DI
G<MB@�EPHKN��CJGDNOD><GGT�

207�'2�-32�&#0#� COOK���RRR
@IBM
I>NP
@?P�G@<MIDIBNOTG@N�DGNR@=
COHG

Active and Reflective LearnersActive and Reflective Learners

#Q@MT=J?T DN <>ODQ@ NJH@ODH@N <I? M@AG@>ODQ@ NJH@ODH@N
 7JPM KM@A@M@I>@ AJM JI@ ><O@BJMT JM OC@ JOC@M H<T =@
NOMJIB� HJ?@M<O@� JM HDG?
 � =<G<I>@ JA OC@ ORJ DN ?@NDM<=G@
 'A TJP <GR<TN <>O =@AJM@ M@AG@>ODIB� TJP ><I EPHK DIOJ
OCDIBN KM@H<OPM@GT <I? B@O DIOJ OMJP=G@� RCDG@ DA TJP NK@I? OJJ HP>C ODH@ M@AG@>ODIB� TJP H<T I@Q@M B@O <ITOCDIB
?JI@


`*@OcN OMT DO JPO <I? N@@ CJR DO RJMFNa DN <I <>ODQ@ G@<MI@McN KCM<N@� `*@OcN OCDIF DO OCMJPBC ADMNOa DN OC@ M@AG@>ODQ@
G@<MI@McN M@NKJIN@
 'A TJP <M@ <I <>ODQ@ G@<MI@M� TJP O@I? OJ M@O<DI <I? PI?@MNO<I? DIAJMH<ODJI =@NO =T ?JDIB
NJH@OCDIB <>ODQ@ RDOC DO_?DN>PNNDIB DO� <KKGTDIB DO� JM @SKG<DIDIB DO OJ JOC@MN
 0@AG@>ODQ@ G@<MI@MN KM@A@M OJ OCDIF
<=JPO�DO�LPD@OGT�ADMNO


1DOODIB OCMJPBC G@>OPM@N RDOCJPO B@OODIB OJ ?J <ITOCDIB KCTND><G =PO O<F@ IJO@N DN C<M? AJM =JOC G@<MIDIB OTK@N =PO
K<MOD>PG<MGT C<M? AJM <>ODQ@ G@<MI@MN
 �>ODQ@ G@<MI@MN O@I? OJ @IEJT BMJPK RJMF HJM@ OC<I M@AG@>ODQ@ G@<MI@MN� RCJ
KM@A@M�RJMFDIB�<GJI@


Sensing and Intuitive LearnersSensing and Intuitive Learners

#Q@MT=J?T DN N@INDIB NJH@ODH@N <I? DIOPDODQ@ NJH@ODH@N
 &@M@ OJJ� TJPM KM@A@M@I>@ AJM JI@ JM OC@ JOC@M H<T =@
NOMJIB� HJ?@M<O@� JM HDG?
 2J =@ @AA@>ODQ@ <N < G@<MI@M <I? KMJ=G@H NJGQ@M� TJP I@@? OJ =@ <=G@ OJ API>ODJI =JOC
R<TN
 'A TJP JQ@M@HKC<NDU@ DIOPDODJI� TJP H<T HDNN DHKJMO<IO ?@O<DGN JM H<F@ ><M@G@NN HDNO<F@N DI ><G>PG<ODJIN
JM C<I?N�JI RJMF� DA TJP JQ@M@HKC<NDU@ N@INDIB� TJP H<T M@GT OJJ HP>C JI H@HJMDU<ODJI <I? A<HDGD<M H@OCJ?N
<I?�IJO�>JI>@IOM<O@�@IJPBC�JI�PI?@MNO<I?DIB�<I?�DIIJQ<ODQ@�OCDIFDIB


#Q@I DA TJP I@@? =JOC� RCD>C JI@ =@NO M@AG@>ON TJP� 1@INJMN JAO@I GDF@ NJGQDIB KMJ=G@HN =T R@GG�@NO<=GDNC@?
H@OCJ?N <I? ?DNGDF@ >JHKGD><ODJIN <I? NPMKMDN@N� DIOPDOJMN GDF@ DIIJQ<ODJI <I? ?DNGDF@ M@K@ODODJI
 1@INJMN <M@ HJM@
GDF@GT OC<I DIOPDOJMN OJ M@N@IO =@DIB O@NO@? JI H<O@MD<G OC<O C<N IJO =@@I @SKGD>DOGT >JQ@M@? DI >G<NN
 1@INDIB G@<MI@MN
O@I?�OJ�GDF@�G@<MIDIB�A<>ON��DIOPDODQ@�G@<MI@MN�JAO@I�KM@A@M�?DN>JQ@MDIB�KJNND=DGDOD@N�<I?�M@G<ODJINCDKN


1@INJMN O@I? OJ =@ K<OD@IO RDOC ?@O<DGN <I? BJJ? <O H@HJMDUDIB A<>ON <I? ?JDIB C<I?N�JI �G<=JM<OJMT� RJMF�
DIOPDOJMN H<T =@ =@OO@M <O BM<NKDIB I@R >JI>@KON <I? <M@ JAO@I HJM@ >JHAJMO<=G@ OC<I N@INJMN RDOC <=NOM<>ODJIN
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<I? H<OC@H<OD><G AJMHPG<ODJIN
 1@INJMN O@I? OJ =@ HJM@ KM<>OD><G <I? ><M@APG OC<I DIOPDOJMN� DIOPDOJMN O@I? OJ RJMF
A<NO@M�<I?�OJ�=@�HJM@�DIIJQ<ODQ@�OC<I�N@INJMN


1@INJMN ?JIcO GDF@ >JPMN@N OC<O C<Q@ IJ <KK<M@IO >JII@>ODJI OJ OC@ M@<G RJMG? �NJ DA TJP <M@ N@INJM� TJP NCJPG?
GJQ@ KMDI>DKG@N JA H<I<B@H@IO��� DIOPDOJMN ?JIcO GDF@ `KGPB�<I?�>CPBa >JPMN@N OC<O DIQJGQ@ < GJO JA H@HJMDU<ODJI
<I?�MJPODI@�><G>PG<ODJIN


Visual and Verbal LearnersVisual and Verbal Learners

'I HJNO >JGG@B@ >G<NN@N� Q@MT GDOOG@ QDNP<G DIAJMH<ODJI DN KM@N@IO@?� NOP?@ION H<DIGT GDNO@I OJ G@>OPM@N <I? M@<?
H<O@MD<G RMDOO@I JI RCDO@=J<M?N� DI O@SO=JJFN� <I? JI C<I?JPON
 3IAJMOPI<O@GT� HJNO JA PN <M@ QDNP<G G@<MI@MN�
RCD>C H@<IN OC<O R@ OTKD><GGT ?J IJO <=NJM= I@<MGT <N HP>C DIAJMH<ODJI <N R@ RJPG? DA HJM@ QDNP<G KM@N@IO<ODJI
R@M@�PN@?�DI�>G<NN
�#AA@>ODQ@�G@<MI@MN�<M@�><K<=G@�JA�KMJ>@NNDIB�DIAJMH<ODJI�KM@N@IO@?�@DOC@M�QDNP<GGT�JM�Q@M=<GGT


4DNP<G G@<MI@MN M@H@H=@M =@NO RC<O OC@T N@@_KD>OPM@N� ?D<BM<HN� AGJR>C<MON� ODH@ GDI@N� ADGHN� <I?
?@HJINOM<ODJIN
 4@M=<G G@<MI@MN B@O HJM@ JPO JA RJM?N_RMDOO@I <I? NKJF@I @SKG<I<ODJIN
 #Q@MTJI@ G@<MIN HJM@
RC@I�DIAJMH<ODJI�DN�KM@N@IO@?�=JOC�QDNP<GGT�<I?�Q@M=<GGT


Sequential and Global LearnersSequential and Global Learners

1@LP@IOD<G G@<MI@MN O@I? OJ AJGGJR GJBD><G� NO@KRDN@ K<OCN DI ADI?DIB NJGPODJIN� BGJ=<G G@<MI@MN H<T =@ <=G@ OJ NJGQ@
>JHKG@S KMJ=G@HN LPD>FGT JM KPO OCDIBN OJB@OC@M DI IJQ@G R<TN JI>@ OC@T C<Q@ BM<NK@? OC@ =DB KD>OPM@� =PO OC@T
H<T C<Q@ ?DAAD>PGOT @SKG<DIDIB CJR OC@T ?D? DO
 1@LP@IOD<G G@<MI@MN O@I? OJ B<DI PI?@MNO<I?DIB DI GDI@<M NO@KN�
RDOC @<>C NO@K AJGGJRDIB GJBD><GGT AMJH OC@ KM@QDJPN JI@
 %GJ=<G G@<MI@MN O@I? OJ G@<MI DI G<MB@ EPHKN� <=NJM=DIB
H<O@MD<G�<GHJNO�M<I?JHGT�RDOCJPO�N@@DIB�>JII@>ODJIN��<I?�OC@I�NP??@IGT�`B@OODIB�DO
a

+<IT K@JKG@ RCJ M@<? OCDN ?@N>MDKODJI H<T >JI>GP?@ DI>JMM@>OGT OC<O OC@T <M@ BGJ=<G NDI>@ @Q@MTJI@ C<N
@SK@MD@I>@? =@RDG?@MH@IO AJGGJR@? =T < NP??@I AG<NC JA PI?@MNO<I?DIB
 5C<O H<F@N TJP BGJ=<G JM IJO DN RC<O
C<KK@IN =@AJM@ OC@ GDBCO =PG= BJ@N JI
 1@LP@IOD<G G@<MI@MN H<T IJO APGGT PI?@MNO<I? OC@ H<O@MD<G� =PO OC@T ><I
I@Q@MOC@G@NN ?J NJH@OCDIB RDOC DO �GDF@ NJGQ@ OC@ CJH@RJMF KMJ=G@HN JM K<NN OC@ O@NO� NDI>@ OC@ KD@>@N OC@T C<Q@
<=NJM=@? <M@ GJBD><GGT >JII@>O@?
 1OMJIBGT BGJ=<G G@<MI@MN RCJ G<>F BJJ? N@LP@IOD<G OCDIFDIB <=DGDOD@N� CJR@Q@M�
H<T C<Q@ N@MDJPN ?DAAD>PGOD@N PIODG OC@T C<Q@ OC@ =DB KD>OPM@
 #Q@I <AO@M OC@T C<Q@ DO� OC@T H<T =@ APUUT <=JPO OC@
?@O<DGN JA OC@ NP=E@>O� RCDG@ N@LP@IOD<G G@<MI@MN H<T FIJR < GJO <=JPO NK@>DAD> <NK@>ON JA < NP=E@>O =PO H<T C<Q@
OMJP=G@�M@G<ODIB�OC@H�OJ�?DAA@M@IO�<NK@>ON�JA�OC@�N<H@�NP=E@>O�JM�OJ�?DAA@M@IO�NP=E@>ON


Adapt Your StyleAdapt Your Style

-)� NJ TJPcQ@ <NN@NN@? TJPM G@<MIDIB NOTG@
 5C<O NCJPG? TJP ?J IJR� 7JP ><I <KKGT OCDN Q<GP<=G@ <I? DHKJMO<IO
DIAJMH<ODJI <=JPO TJPMN@GA OJ CJR TJP <KKMJ<>C TJPM KMDI>DKG@N JA H<I<B@H@IO >JPMN@ <I? OC@ G<MB@M .�-�*�!
AM<H@RJMF


Active LearnersActive Learners

'A TJP <>O =@AJM@ TJP OCDIF� TJP <M@ <KO OJ H<F@ C<NOT <I? KJO@IOD<GGT DGG�DIAJMH@? EP?BH@ION
 7JP I@@? OJ
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>JI>@IOM<O@ JI NPHH<MDUDIB NDOP<ODJIN <I? O<FDIB ODH@ OJ NDO =T TJPMN@GA OJ ?DB@NO DIAJMH<ODJI TJP C<Q@ =@@I
BDQ@I�=@AJM@�EPHKDIB�DI�<I?�?DN>PNNDIB�DO�RDOC�JOC@MN


'A TJP <M@ <I <>ODQ@ G@<MI@M DI < >G<NN OC<O <GGJRN GDOOG@ JM IJ >G<NN ODH@ AJM ?DN>PNNDJI JM KMJ=G@H�NJGQDIB <>ODQDOD@N�
TJP NCJPG? OMT OJ >JHK@IN<O@ AJM OC@N@ G<>FN RC@I TJP NOP?T
 1OP?T DI < BMJPK DI RCD>C OC@ H@H=@MN O<F@ OPMIN
@SKG<DIDIB ?DAA@M@IO OJKD>N OJ JI@ <IJOC@M
 5JMF RDOC JOC@MN OJ BP@NN RC<O TJP RDGG =@ <NF@? JI OC@ I@SO O@NO� <I?
ADBPM@ JPO CJR TJP RDGG <INR@M
 7JP RDGG <GR<TN M@O<DI DIAJMH<ODJI =@OO@M DA TJP ADI? R<TN OJ ?J NJH@OCDIB RDOC
DO


Reflective LearnersReflective Learners

'A TJP OCDIF OJJ HP>C� TJP MDNF ?JDIB IJOCDIB_@Q@M
 2C@M@ >JH@N < ODH@ RC@I < ?@>DNDJI C<N OJ =@ H<?@ JM <I
<>ODJI O<F@I
 'IQJGQ@ TJPMN@GA DI BMJPK ?@>DNDJI H<FDIB RC@I@Q@M KJNND=G@� <I? OMT OJ <KKGT OC@ DIAJMH<ODJI TJP
C<Q@�DI�<N�KM<>OD><G�<�H<II@M�<N�KJNND=G@


'A TJP <M@ < M@AG@>ODQ@ G@<MI@M DI < >G<NN OC<O <GGJRN GDOOG@ JM IJ >G<NN ODH@ AJM OCDIFDIB <=JPO I@R DIAJMH<ODJI�
TJP NCJPG? OMT OJ >JHK@IN<O@ AJM OCDN G<>F RC@I TJP NOP?T
 "JIcO NDHKGT M@<? JM H@HJMDU@ OC@ H<O@MD<G� NOJK
K@MDJ?D><GGT OJ M@QD@R RC<O TJP C<Q@ M@<? <I? OJ OCDIF JA KJNND=G@ LP@NODJIN JM <KKGD><ODJIN
 7JP HDBCO ADI? DO
C@GKAPG OJ RMDO@ NCJMO NPHH<MD@N JA M@<?DIBN JM >G<NN IJO@N DI TJPM JRI RJM?N
 "JDIB NJ H<T O<F@ @SOM< ODH@ =PO
RDGG�@I<=G@�TJP�OJ�M@O<DI�OC@�H<O@MD<G�HJM@�@AA@>ODQ@GT


Sensory LearnersSensory Learners

'A TJP M@GT OJJ HP>C JI N@INDIB� TJP O@I? OJ KM@A@M RC<O DN A<HDGD<M <I? >JI>@IOM<O@ JI A<>ON TJP FIJR DINO@<? JA
=@DIB DIIJQ<ODQ@ <I? <?<KODIB OJ I@R NDOP<ODJIN
 1@@F JPO JKKJMOPIDOD@N OJ G@<MI OC@JM@OD><G DIAJMH<ODJI <I? OC@I
=MDIB�DI�A<>ON�OJ�NPKKJMO�JM�I@B<O@�OC@N@�OC@JMD@N


1@INJMN M@H@H=@M <I? PI?@MNO<I? DIAJMH<ODJI =@NO DA OC@T ><I N@@ CJR DO >JII@>ON OJ OC@ M@<G RJMG?
 'A TJP <M@
DI < >G<NN RC@M@ HJNO JA OC@ H<O@MD<G DN <=NOM<>O <I? OC@JM@OD><G� TJP H<T C<Q@ ?DAAD>PGOT
 �NF TJPM DINOMP>OJM AJM
NK@>DAD> @S<HKG@N JA >JI>@KON <I? KMJ>@?PM@N� <I? ADI? JPO CJR OC@ >JI>@KON <KKGT DI KM<>OD>@
 'A OC@ O@<>C@M ?J@N
IJO KMJQD?@ @IJPBC NK@>DAD>N� OMT OJ ADI? NJH@ DI TJPM >JPMN@ O@SO JM JOC@M M@A@M@I>@N JM =T =M<DINOJMHDIB RDOC
AMD@I?N�JM�>G<NNH<O@N


Intuitive LearnersIntuitive Learners

'A TJP M@GT OJJ HP>C JI DIOPDODJI� TJP MDNF HDNNDIB DHKJMO<IO ?@O<DGN� RCD>C ><I G@<? OJ KJJM ?@>DNDJI H<FDIB <I?
KMJ=G@H NJGQDIB
 $JM>@ TJPMN@GA OJ G@<MI A<>ON JM H@HJMDU@ ?<O< OC<O RDGG C@GK TJP ?@A@I? JM >MDOD>DU@ < OC@JMT JM
KMJ>@?PM@ TJP <M@ RJMFDIB RDOC
 7JP H<T I@@? OJ NGJR ?JRI <I? GJJF <O ?@O<DG TJP RJPG? JOC@MRDN@ OTKD><GGT
NFDH


+<IT >JGG@B@ G@>OPM@ >G<NN@N <M@ <DH@? <O DIOPDOJMN
 &JR@Q@M� DA TJP <M@ <I DIOPDOJM <I? TJP C<KK@I OJ =@ DI < >G<NN
OC<O ?@<GN KMDH<MDGT RDOC H@HJMDU<ODJI <I? MJO@ NP=NODOPODJI DI AJMHPG<N� TJP H<T C<Q@ OMJP=G@ RDOC =JM@?JH

�NF TJPM DINOMP>OJM AJM DIO@MKM@O<ODJIN JM OC@JMD@N OC<O GDIF OC@ A<>ON� JM OMT OJ ADI? OC@ >JII@>ODJIN TJPMN@GA
 7JP
H<T <GNJ =@ KMJI@ OJ ><M@G@NN HDNO<F@N JI O@NON =@><PN@ TJP <M@ DHK<OD@IO RDOC ?@O<DGN <I? ?JIcO GDF@ M@K@ODODJI �<N
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DI >C@>FDIB TJPM >JHKG@O@? NJGPODJIN�
 2<F@ ODH@ OJ M@<? OC@ @IODM@ LP@NODJI =@AJM@ TJP NO<MO <INR@MDIB� <I? =@
NPM@�OJ�>C@>F�TJPM�M@NPGON


Visual LearnersVisual Learners

'A TJP >JI>@IOM<O@ HJM@ JI KD>OJMD<G JM BM<KCD><G DIAJMH<ODJI OC<I JI RJM?N� TJP KPO TJPMN@GA <O < ?DNODI>O
?DN<?Q<IO<B@ =@><PN@ Q@M=<G <I? RMDOO@I DIAJMH<ODJI DN NODGG OC@ H<DI KM@A@MM@? >CJD>@ AJM ?@GDQ@MT JA DIAJMH<ODJI

.M<>OD>@�TJPM�IJO@�O<FDIB��<I?�N@@F�JPO�JKKJMOPIDOD@N�OJ�@SKG<DI�DIAJMH<ODJI�OJ�JOC@MN�PNDIB�RJM?N


'A TJP <M@ < QDNP<G G@<MI@M� OMT OJ ADI? ?D<BM<HN� NF@O>C@N� N>C@H<OD>N� KCJOJBM<KCN� AGJR>C<MON� JM <IT JOC@M QDNP<G
M@KM@N@IO<ODJI JA >JPMN@ H<O@MD<G OC<O DN KM@?JHDI<IOGT Q@M=<G
 �NF TJPM DINOMP>OJM� >JINPGO M@A@M@I>@ =JJFN� <I?
N@@ RC@OC@M <IT QD?@JO<K@N JM !"�0-+ ?DNKG<TN JA OC@ >JPMN@ H<O@MD<G <M@ <Q<DG<=G@
 .M@K<M@ < >JI>@KO H<K =T
GDNODIB F@T KJDION� @I>GJNDIB OC@H DI =JS@N JM >DM>G@N� <I? ?M<RDIB GDI@N RDOC <MMJRN =@OR@@I >JI>@KON OJ NCJR
>JII@>ODJIN
�!JGJM�>J?@�TJPM�IJO@N�RDOC�<�CDBCGDBCO@M�NJ�OC<O�@Q@MTOCDIB�M@G<ODIB�OJ�JI@�OJKD>�DN�OC@�N<H@�>JGJM


Verbal LearnersVerbal Learners

�N RDOC QDNP<G G@<MI@MN� GJJF AJM JKKJMOPIDOD@N OJ G@<MI OCMJPBC <P?DJQDNP<G KM@N@IO<ODJIN �NP>C <N !"�0-+ <I?
5@=><NON�
 5C@I H<FDIB IJO@N� BMJPK DIAJMH<ODJI <>>JM?DIB OJ >JI>@KON� <I? OC@I >M@<O@ QDNP<G GDIFN RDOC <MMJRN
BJDIB�OJ�<I?�AMJH�OC@H
�2<F@�@Q@MT�JKKJMOPIDOT�TJP�><I�OJ�>M@<O@�>C<MON��O<=G@N��<I?�?D<BM<HN


5MDO@ NPHH<MD@N JM JPOGDI@N JA >JPMN@ H<O@MD<G DI TJPM JRI RJM?N
 5JMFDIB DI BMJPKN ><I =@ K<MOD>PG<MGT
@AA@>ODQ@� TJP B<DI PI?@MNO<I?DIB JA H<O@MD<G =T C@<MDIB >G<NNH<O@Nc @SKG<I<ODJIN� <I? TJP G@<MI @Q@I HJM@ RC@I
TJP�?J�OC@�@SKG<DIDIB


Sequential LearnersSequential Learners

5C@I TJP =M@<F OCDIBN ?JRI DIOJ NH<GG >JHKJI@ION TJP <M@ JAO@I <=G@ OJ ?DQ@ MDBCO DIOJ KMJ=G@H NJGQDIB
 2CDN
N@@HN OJ =@ <?Q<IO<B@JPN =PO ><I JAO@I =@ PIKMJ?P>ODQ@
 $JM>@ TJPMN@GA OJ NGJR ?JRI <I? PI?@MNO<I? RCT TJP
<M@ ?JDIB NJH@OCDIB <I? CJR DO DN >JII@>O@? OJ OC@ JQ@M<GG KPMKJN@ JM J=E@>ODQ@
 �NF TJPMN@GA CJR TJPM <>ODJIN
<M@ BJDIB OJ C@GK TJP DI OC@ GJIB MPI
 'A TJP ><IcO OCDIF JA < KM<>OD><G <KKGD><ODJI AJM RC<O TJP <M@ ?JDIB� OC@I NOJK
<I?�?J�NJH@�HJM@�`=DB�KD>OPM@a�OCDIFDIB


+JNO >JGG@B@ >JPMN@N <M@ O<PBCO DI < N@LP@IOD<G H<II@M
 &JR@Q@M� DA TJP <M@ < N@LP@IOD<G G@<MI@M <I? TJP C<Q@
<I DINOMP>OJM RCJ EPHKN <MJPI? AMJH OJKD> OJ OJKD> JM NFDKN NO@KN� TJP H<T C<Q@ ?DAAD>PGOT AJGGJRDIB <I?
M@H@H=@MDIB
 �NF OC@ DINOMP>OJM OJ ADGG DI OC@ NFDKK@? NO@KN� JM ADGG OC@H DI TJPMN@GA =T >JINPGODIB M@A@M@I>@N
 5C@I
TJP <M@ NOP?TDIB� O<F@ OC@ ODH@ OJ JPOGDI@ OC@ G@>OPM@ H<O@MD<G AJM TJPMN@GA DI GJBD><G JM?@M
 'I OC@ GJIB MPI� ?JDIB
NJ RDGG N<Q@ TJP ODH@
 7JP HDBCO <GNJ OMT OJ NOM@IBOC@I TJPM BGJ=<G�OCDIFDIB NFDGGN =T M@G<ODIB @<>C I@R OJKD> TJP
NOP?T OJ OCDIBN TJP <GM@<?T FIJR
 2C@ HJM@ TJP ><I ?J NJ� OC@ ?@@K@M TJPM PI?@MNO<I?DIB JA OC@ OJKD> DN GDF@GT OJ
=@


Global LearnersGlobal Learners

'A BM<NKDIB OC@ =DB KD>OPM@ DN @<NT AJM TJP� OC@I TJP ><I =@ <O MDNF JA R<IODIB OJ MPI =@AJM@ TJP ><I R<GF
 7JP N@@
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RC<O DN I@@?@? =PO H<T IJO O<F@ OC@ ODH@ OJ G@<MI CJR =@NO OJ <>>JHKGDNC DO
 2<F@ OC@ ODH@ OJ <NF AJM @SKG<I<ODJIN�
<I? AJM>@ TJPMN@GA OJ >JHKG@O@ <GG KMJ=G@H�NJGQDIB NO@KN =@AJM@ >JHDIB OJ < >JI>GPNDJI JM H<FDIB < ?@>DNDJI
 'A
TJP�><IcO�@SKG<DI�RC<O�TJP�C<Q@�?JI@�<I?�RCT��OC@I�TJP�H<T�C<Q@�HDNN@?�>MDOD><G�?@O<DGN


'A TJP <M@ < BGJ=<G G@<MI@M� DO ><I =@ C@GKAPG AJM TJP OJ M@<GDU@ OC<O TJP I@@? OC@ =DB KD>OPM@ JA < NP=E@>O =@AJM@
TJP ><I H<NO@M ?@O<DGN
 'A TJPM DINOMP>OJM KGPIB@N ?DM@>OGT DIOJ I@R OJKD>N RDOCJPO =JOC@MDIB OJ @SKG<DI CJR OC@T
M@G<O@ OJ RC<O TJP <GM@<?T FIJR� DO ><I ><PN@ KMJ=G@HN AJM TJP
 $JMOPI<O@GT� OC@M@ <M@ NO@KN TJP ><I O<F@ OC<O H<T
C@GK TJP B@O OC@ =DB KD>OPM@ HJM@ M<KD?GT
  @AJM@ TJP =@BDI OJ NOP?T OC@ ADMNO N@>ODJI JA < >C<KO@M DI < O@SO� NFDH
OCMJPBC OC@ @IODM@ >C<KO@M OJ B@O <I JQ@MQD@R
 "JDIB NJ H<T =@ ODH@ >JINPHDIB DIDOD<GGT� =PO DO H<T N<Q@ TJP AMJH
BJDIB JQ@M <I? JQ@M DI?DQD?P<G K<MON G<O@M
 'INO@<? JA NK@I?DIB < NCJMO ODH@ JI @Q@MT NP=E@>O @Q@MT IDBCO� TJP HDBCO
ADI? DO HJM@ KMJ?P>ODQ@ OJ DHH@MN@ TJPMN@GA DI DI?DQD?P<G NP=E@>ON AJM G<MB@ =GJ>FN
 2MT OJ M@G<O@ OC@ NP=E@>O OJ
OCDIBN TJP <GM@<?T FIJR� @DOC@M =T <NFDIB OC@ DINOMP>OJM OJ C@GK TJP N@@ >JII@>ODJIN JM =T >JINPGODIB M@A@M@I>@N

�=JQ@ <GG� ?JIcO GJN@ A<DOC DI TJPMN@GA� TJP RDGG @Q@IOP<GGT PI?@MNO<I? OC@ I@R H<O@MD<G� <I? PI?@MNO<I?DIB CJR
DO >JII@>ON OJ JOC@M OJKD>N <I? ?DN>DKGDI@N H<T @I<=G@ TJP OJ <KKGT DO DI R<TN OC<O HJNO N@LP@IOD<G OCDIF@MN RJPG?
I@Q@M�?M@<H�JA


Gauge-Discover-ReflectGauge-Discover-Reflect

7JP C<Q@ <GM@<?T =@BPI OJ <KKGT OC@ NKDMDO JA RC<O R@ M@>JHH@I? DI OCDN OCDM? K<MO JA OC@ ?@Q@GJKH@IO JA TJPM
KMDI>DKG@N JA H<I<B@H@IO NPMQDQ<G FDO� =T B<PBDIB TJPM G@<MIDIB NOTG@
 2C@ OCM@@ @NN@IOD<G >JHKJI@ION <M@ ���
B<PB@_O<F@ NOJ>F JA TJPM FIJRG@?B@ <I? ><K<=DGDOD@N <=JPO < OJKD>� ��� ?DN>JQ@M_G@<MI @IJPBC <=JPO < OJKD>
NJ OC<O TJP ><I N@O NK@>DAD> ?@Q@GJKH@IO BJ<GN JI RCD>C TJP ><I <KKGT <I? KM<>OD>@� <I? G<O@M B<PB@ <B<DI TJPM
KMJBM@NN OJR<M? TJPM N@O BJ<GN� <I? ��� M@AG@>O_NO@K =<>F <I? GJJF <O OC@ R<TN TJP C<Q@ <>CD@Q@? TJPM BJ<GN�
O<F@�OC@�JKKJMOPIDOT�OJ�N@O�I@R�JI@N��<I?�>CMJID>G@�OCDN�@SK@MD@I>@�<I?�OCJPBCO�KMJ>@NN�DI�<�?<DGT�EJPMI<G


GaugeGauge

'O DN <GR<TN BJJ? OJ NO<MO <IT N@GA�?@Q@GJKH@IO KMJ>@NN =T B@OODIB NJH@ N@IN@ JA RC@M@ TJP <M@
 2C<O DN RCT
R@ >JHH@I>@ RDOC OC@ ;5I;9 NO<B@
 $JM G@<MIDIB <I? ?@Q@GJKDIB DI OC@ <M@< JA KMDI>DKG@N JA H<I<B@H@IO� NP>C
FIJRG@?B@ DN @NN@IOD<G
  T <I<GJBT� G@OcN N<T TJP R<IO OJ O<F@ < MJ<? OMDK JPO JA OJRI
 #Q@I DA TJP C<Q@ < H<K <I?
<�>JHK<NN��DO�NODGG�DN�KM@OOT�DHKJMO<IO�OJ�FIJR�@S<>OGT�RC@M@�TJP�<M@�NO<MODIB�JI�OC@�H<K�

7JPM DINOMP>OJM RDGG GDF@GT DIOMJ?P>@ TJP OJ < IPH=@M JA ?DAA@M@IO OTK@N JA H<I<B@H@IO <NN@NNH@IO OJJGN� <I? TJP
NCJPG? @SK@MDH@IO RDOC OC@H OJ N@@ CJR OC@T RJMF <I? OC@ ?@BM@@ OJ RCD>C M@NPGON M@NJI<O@ RDOC TJPM DIOPDODJI

� RJM? JA ><PODJI C@M@_EPNO =@><PN@ NJH@ <NN@NNH@IO M@NPGON H<T >G<NC RDOC TJPM DIOPDODJI JM N@GA�DH<B@� ?J IJO
DHH@?D<O@GT <NNPH@ OC<O OC@T <M@ RMJIB
 'INO@<?� PN@ OC@H <N <I JKKJMOPIDOT <I? HJODQ<ODJI AJM APMOC@M KMJ=DIB
�OCDN�><I�AP@G�TJPM�RJMF�DI�OC@�?DN>JQ@MT�<I?�M@AG@>O�NO<B@N�


2C@ J=QDJPN Q<GP@ JA >JHH@I>DIB TJPM G@<MIDIB KMJ>@NN RDOC NJH@ AJMH JA <NN@NNH@IO DN OC<O TJP C<Q@ <
>G@<M NO<MODIB KJDIO� DI O@MHN JA FIJRG@?B@
 2CDN <GNJ H@<IN OC<O TJP IJR C<Q@ < =<NDN AJM >JHK<MDIB TJPM
<>CD@Q@H@IO OJ <IT M@G@Q<IO NK@>DAD> BJ<GN OC<O TJP N@O
 *@NN J=QDJPN K@MC<KN DN OC@ @SK@MD@I>@ TJP RDGG B<DI
RDOC KMDI>DKG@N JA H<I<B@H@IO NFDGG <NN@NNH@ION DI B@I@M<G
 +JM@ <I? HJM@ JMB<IDU<ODJIN PN@ NJH@ AJMH JA
<NN@NNH@IO DI OC@ M@>MPDODIB� CPH<I M@NJPM>@N ?@Q@GJKH@IO� <I? T@N� @Q@I KMJHJODJI KMJ>@NN@N
 7JPM @SK@MD@I>@
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RDOC OC@N@ ?DAA@M@IO NPMQ@TN RDGG BDQ@ TJP OC@ >JIAD?@I>@ OJ O<F@ JOC@M NPMQ@TN <I? OC@ FIJRG@?B@ I@@?@? OJ NCJR
JMB<IDU<ODJIN�OC<O�TJP�<M@�<R<M@�JA�TJPM�<M@<N�JA�NOM@IBOC�<I?�?@Q@GJKH@IO�JKKJMOPIDOD@N


DiscoverDiscover

2C@ 8=G7CJ9FM NO<B@ JA TJPM KMDI>DKG@N JA H<I<B@H@IO NPMQDQ<G FDO C<N AJPM M@G<O@? A<>@ON� ��� G@<MI� ��� N@O BJ<GN�
����<KKGT��<I?�����KM<>OD>@
�*@O�PN�GJJF�<O�@<>C�JI@�DI�OPMI


LearnLearn

7JP C<Q@ KMJ=<=GT G@<MI@? < GDOOG@ <=JPO < >@MO<DI NP=E@>O EPNO =T QDMOP@ JA B<PBDIB TJPM ?@KOC DI DO
 'I NJH@ ><N@N�
TJP HDBCO @Q@I C<Q@ M@<? PK JI OC@ NP=E@>O < GJO OJ <>>PM<O@GT B<PB@ RC@M@ TJP R@M@ NOMJIB JM R@<F
 2C@M@ DN IJO
<I�@SDNODIB�NPMQ@T�AJM�@Q@MT�NP=E@>O��<I?�DO�DN�=@I@AD>D<G�OJ�G@<MI�CJR�TJP�HDBCO�B<PB@�OCDN�JM�OC<O�<M@<�JA�DIO@M@NO


2C@ G@<MIDIB A<>@O @NN@IOD<GGT <NFN OC<O TJP =PDG? TJPM FIJRG@?B@ =<N@ <=JPO < K<MOD>PG<M OJKD>
 �N TJP FIJR�
G@<MIDIB C<N HPGODKG@ A<>@ON� AMJH NDHKGT H<NO@MDIB A<>ON <I? ?@ADIDODJIN� OJ ?@Q@GJKDIB FIJRG@?B@ JA CJR TJP
HDBCO <KKGT OC<O FIJRG@?B@
 7JP RDGG OTKD><GGT R<IO OJ NO<MO RDOC NJH@ H<NO@MT JQ@M A<>ON <I? ?@ADIDODJIN <I?
OC@I =PDG? TJPM FIJRG@?B@ =<N@ OJ < HJM@ NOM<O@BD> G@Q@G_OC<O DN� =@ <=G@ OJ PI?@MNO<I? RC@I� RC@M@� <I? CJR
TJP�HDBCO�PN@�OCJN@�?@ADIDODJIN�<I?�A<>ON�DI�KMDI>DKG@N�JA�H<I<B@H@IO


Set SMART GoalsSet SMART Goals

2C@ >JH=DI<ODJI JA B<PBDIB <I? G@<MIDIB <=JPO < OJKD> NCJPG? K@MHDO TJP OJ N@O NJH@ BJ<GN M@G<O@? OJ TJPM
AJ><G OJKD>
 $JM @S<HKG@� TJP R<IO OJ ?@Q@GJK =@OO@M O@<H >JHHPID><ODJI NFDGGN JM =@OO@M PI?@MNO<I? >C<IB@
H<I<B@H@IO
 5CDG@ TJPM BJ<GN NCJPG? M@AG@>O OC@ DIO@MN@>ODJI JA TJPM JRI I@@?N <I? OC@ NP=E@>O� R@ ?J FIJR OC<O
@AA@>ODQ@ BJ<GN N<ODNAT >@MO<DI >C<M<>O@MDNOD>N
 2C@N@ >C<M<>O@MDNOD>N_NK@>DAD>� H@<NPM<=G@� <BBM@NNDQ@� M@<GDNOD>�
<I?�ODH@�=JPI?_TD@G?�OC@�<>MJITH�1+�02
� &@M@�DN�CJR�OJ�O@GG�DA�TJPM�BJ<GN�<M@�1+�02�BJ<GN


1K@>DAD>

1K@>DAD> BJ<GN <M@ HJM@ GDF@GT OJ =@ <>CD@Q@? OC<I < B@I@M<G BJ<G
 2J N@O < NK@>DAD> BJ<G� TJP HPNO <INR@M OC@ NDS
`5a�LP@NODJIN�

[ 5CJ��5CJ�DN�DIQJGQ@?�

[ 5C<O��5C<O�?J�'�R<IO�OJ�<>>JHKGDNC�

[ 5C@M@���O�RC<O�GJ><ODJI�

[ 5C@I��'I�RC<O�ODH@�AM<H@�

[ 5CD>C��5C<O�<M@�OC@�M@LPDM@H@ION�<I?�>JINOM<DION�

[ 5CT��5C<O�NK@>DAD>�M@<NJIN��KPMKJN@��JM�=@I@ADON�<M@�OC@M@�OJ�OC@�<>>JHKGDNCH@IO�JA�OC@�BJ<G
�2JK<>CD@Q@H@IO��������

#6�+.*#� � B@I@M<G BJ<G RJPG? =@� `%@O < EJ= <N < M@O<DG NOJM@ H<I<B@M
a  PO < NK@>DAD> BJ<G RJPG? N<T�
`'?@IODAT HT ?@Q@GJKH@IO I@@?N DI OC@ I@SO OCM@@ R@@FN OJ =@>JH@ < M@O<DG NOJM@ H<I<B@M
a `�M@ 7JP 0@<?T OJ
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 @ < %M@<O 0@O<DG 1OJM@ +<I<B@M�a KMJQD?@N TJP RDOC <I DIOMJ?P>OJMT GDNO JA NPMQ@T LP@NODJIN OC<O HDBCO C@GK TJP
<>>@G@M<O@�TJPM�KMJBM@NN�JI�OCDN�K<MOD>PG<M�BJ<G�N@O


Are You Ready to Be a Great Retail Store Manager?Are You Ready to Be a Great Retail Store Manager?

2C@ N@MQD>@ N@>OJM @HKGJTN HJM@ OC<I ��� JA OC@ 3
1
 RJMFAJM>@� <I? OC@ KJNDODJI JA M@O<DG NOJM@ H<I<B@M
DN DI DI>M@<NDIB ?@H<I?
 &<Q@ TJP <GM@<?T ?@Q@GJK@? OC@ NFDGGN OJ =@ < BM@<O NOJM@ H<I<B@M� 1>JM@ TJPMN@GA
JI @<>C JA OC@N@ �� K@JKG@ NFDGGN
 &JR >GJN@ ?D? TJP B@O OJ ���� '?@IODAT ORJ <M@<N OJ ?@Q@GJK� <I? OC@I
HJQ@�JI�OJ�ORJ�HJM@�<M@<N�JI>@�OC<O�BJ<G�DN�<>CD@Q@?


�

`'�>C<GG@IB@�@HKGJT@@N�OJ�N@O�I@R�K@MAJMH<I>@�BJ<GN
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�>J<>C�@HKGJT@@N�OJ�M@NJGQ@�K@MAJMH<I>@�KMJ=G@HN
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�@I>JPM<B@�@HKGJT@@N�OJ�>JIOMD=PO@�I@R�D?@<N
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�O<F@�<I�DIO@M@NO�DI�HT�@HKGJT@@Nc�K@MNJI<G�GDQ@N
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�?@G@B<O@�R@GG
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�>JHHPID><O@�HT�KMDJMDOD@N�<I?�?DM@>ODJIN�>G@<MGT
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�M@NJGQ@�>JIAGD>ON�DI�<�KMJ?P>ODQ@�R<T
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�=@C<Q@�DI�<�KMJA@NNDJI<G�R<T�<O�RJMF
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

�

`'�DINKDM@�HT�@HKGJT@@N�RDOC�<�?TI<HD>�K@MNJI<GDOT
a

,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

��

`'�<H�<�BJJ?�GDNO@I@M
a
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,@Q@M����1@G?JH����-AO@I����0@BPG<MGT����

+@<NPM<=G@

5C@I BJ<GN <M@ NK@>DAD>� K@MAJMH<I>@ O@I?N OJ =@ CDBC@M �2P==N� �����
 5CT� 'A BJ<GN <M@ IJO NK@>DAD> <I?
H@<NPM<=G@� CJR RJPG? TJP FIJR RC@OC@M TJP C<Q@ M@<>C@? OC@ BJ<G� �IT K@MAJMH<I>@ G@Q@G =@>JH@N
<>>@KO<=G@
 $JM OC@ N<H@ M@<NJI� O@GGDIB NJH@JI@� `"J TJPM =@NOa DN IJO <I @AA@>ODQ@ BJ<G =@><PN@ DO DN IJO
H@<NPM<=G@�<I?�?J@N�IJO�BDQ@�OC@�K@MNJI�<�NK@>DAD>�O<MB@O


�BBM@NNDQ@

2CDN H<T NJPI? >JPIO@MDIOPDODQ@� =PO @AA@>ODQ@ BJ<GN <M@ ?DAAD>PGO� IJO @<NT
 �BBM@NNDQ@ BJ<GN <M@ <GNJ ><GG@? NOM@O>C
BJ<GN
 5CT <M@ @AA@>ODQ@ BJ<GN <BBM@NNDQ@� #<NT BJ<GN ?J IJO KMJQD?@ < >C<GG@IB@
 5C@I BJ<GN <M@ <BBM@NNDQ@ <I?
RC@I�OC@T�M@LPDM@�K@JKG@�OJ�RJMF�C<M?@M�JM�NH<MO@M��K@MAJMH<I>@�O@I?N�OJ�=@�?M<H<OD><GGT�CDBC@M


0@<GDNOD>

5CDG@ BJ<GN NCJPG? =@ ?DAAD>PGO� OC@T NCJPG? <GNJ =@ =<N@? DI M@<GDOT
 'I JOC@M RJM?N� DA < BJ<G DN QD@R@? <N
DHKJNND=G@ OJ M@<>C� DO ?J@N IJO C<Q@ <IT HJODQ<ODJI<G Q<GP@
 -IGT TJP ><I ?@>D?@ RCD>C BJ<G DN M@<GDNOD> <I?
RCD>C DN DHKJNND=G@ OJ <>CD@Q@� EPNO =@ NPM@ OC<O OC@ BJ<G TJP N@O� RCDG@ DO DN <BBM@NNDQ@� M@H<DIN BMJPI?@? DI
M@<GDOT


2DH@GT

2C@ BJ<G NCJPG? >JIO<DI < NO<O@H@IO M@B<M?DIB RC@I OC@ KMJKJN@? K@MAJMH<I>@ G@Q@G RDGG =@ M@<>C@?
 2CDN R<T� DO
KMJQD?@N�OC@�K@MNJI�RDOC�<�N@IN@�JA�PMB@I>T


Apply and PracticeApply and Practice

7JPM FIJRG@?B@ JA OC@ NP=E@>O� KGPN TJPM 1+�02 BJ<GN� BDQ@ TJP <I JKKJMOPIDOT OJ <KKGT <I? O@NO TJPM
FIJRG@?B@
 %JDIB =<>F OJ JPM MJ<?�OMDK <I<GJBT� B<PBDIB BDQ@N TJP < NO<MODIB KJDIO� G@<MIDIB BDQ@N TJP < MJ<?
H<K <I? >JHK<NN� <I? BJ<GN BDQ@ TJP < O<MB@O ?@NODI<ODJI
 .M<>OD>@� DI OPMI� NDHKGT H@<IN NJH@ M@K@ODODJI JA OC@
<KKGD><ODJI KMJ>@NN
 7JPM J=E@>ODQ@ C@M@ NCJPG? =@ OJ <KKGT <I? KM<>OD>@ < NP=E@>O GJIB @IJPBC OC<O� RC@I TJP
B<PB@�DO�<B<DI��TJP�<M@�GDF@GT�OJ�N@@�NJH@�>C<IB@�JM�KMJBM@NN


ReflectReflect

2CDN�ADI<G�NO<B@�C<N�ORJ�K<MON������B<PB@�<B<DI�<I?�����M@>JM?


Gauge AgainGauge Again

�N NPBB@NO@? PI?@M `�KKGT <I? .M<>OD>@�a TJP RDGG R<IO OJ B<PB@ TJPM KMJBM@NN
 &<Q@ TJP =@>JH@ HJM@
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DIIJQ<ODQ@� "J TJP =@OO@M >JHHPID><O@ DI O@<HN� "J TJP C<Q@ < =@OO@M PI?@MNO<I?DIB JA JOC@M F@T KMDI>DKG@N JA
H<I<B@H@IO�

RecordRecord

+<IT K@JKG@ HDBCO NOJK <O OC@ B<PB@ <B<DI KJDIO� =PO OC@T RJPG? =@ HDNNDIB JPO JI <I DI>M@?D=GT Q<GP<=G@
JKKJMOPIDOT
 1K@>DAD><GGT� GJJF <O RC<O TJP C<Q@ G@<MI@? <I? <>CD@Q@? M@B<M?DIB TJPM BJ<GN� <I? >CMJID>G@ TJPM
KMJBM@NN DI NJH@ AJMH JA < EJPMI<G � MJHG@T� �����
 � EJPMI<G H<T =@ < M@LPDM@? >JHKJI@IO JA < KMDI>DKG@N JA
H<I<B@H@IO�>JPMN@��NJ�OC@M@�H<T�=@�@SOMDIND>�<N�R@GG�<N�DIOMDIND>�HJODQ@N�AJM�NO<MODIB�OJ�F@@K�<�EJPMI<G


2C@M@ <M@ <GNJ Q<MDJPN @S@M>DN@N OC<O TJP ><I K<MO<F@ DI OCMJPBC TJPM EJPMI<GDIB
 2C@N@ <GGJR TJP OJ >C<GG@IB@
TJPMN@GA <I? OCDIF HJM@ >M@<ODQ@GT <I? ?@@KGT
 �I @AA@>ODQ@ EJPMI<G @IOMT NCJPG? =@ RMDOO@I RDOC >G@<M DH<B@N <I?
A@@GDIBN
 7JP NCJPG? <DH OJ DI>GP?@ TJPM M@<>ODJIN <GJIB RDOC OC@ A<>ON JM @Q@ION M@G<O@? OJ TJPM ?@Q@GJKH@IO<G
BJ<GN
 2C@ @SK@MD@I>@ JA >@MO<DI @SK@MDH@ION H<T IJO I@>@NN<MDGT =@ RC<O TJP OCJPBCO DO RJPG? =@� <I? OCDN DN RC<O
DN DHKJMO<IO OJ ><KOPM@
 7JP <M@ =JPI? OJ A@@G OPMHJDG DI Q<MDJPN HJH@ION� <I? OC@N@ A@@GDIBN <M@ @S>@GG@IO AJ??@M
AJM EJPMI<GDIB
 (JPMI<GDIB <GGJRN TJP OJ Q@IO <I? PI?@MNO<I? @HJODJIN
 2C@N@ OTK@N JA @IOMD@N ><I =@ @AA@>ODQ@ <O
BDQDIB�TJPMN@GA�<�HJM@�MJPI?@?�K@MNK@>ODQ@�JI�K<NO�@Q@ION


'I <??DODJI OJ OC@ BJ<GN TJP <M@ @Q<GP<ODIB� OC@M@ <M@ IPH@MJPN OCDIBN OJ RMDO@ <=JPO DI < EJPMI<G
 7JP ><I M@AG@>O
JI OC@ ?<T� OC@ R@@F� JM @Q@I OC@ T@<M
 7JP ><I M@AG@>O JI @Q@ION OC<O TJP C<Q@ =@@I < K<MO JA JM K@JKG@ TJP C<Q@
H@O
 *JJF AJM >JI>GPNDJIN OC<O TJP H<T C<Q@ H<?@ JM <IT >JIAGD>ON OC<O TJP A<>@?
 +JNO DHKJMO<IO� RMDO@ <=JPO
CJR TJP A@GO
 2CDN RDGG <GGJR TJP OJ @S<HDI@ TJPM JRI @HJODJI<G M@NKJIN@N
 7JP H<T ADI? OC<O TJP I@@? OJ H<F@
< K@MNJI<G <>ODJI JM M@NKJIN@ OJ OCJN@ >JIAGD>ON
 2C@ >JI>GPNDJIN OC<O TJP H<F@ AMJH TJPM EJPMI<G @IOMD@N <M@ OC@
DIBM@?D@ION OJ N@GA�BMJROC
 $<>DIB OCJN@ >JIAGD>ON H<T <GNJ >C<IB@ TJPM GDA@ AJM OC@ =@OO@M� <N TJP <M@ <=G@ OJ BMJR
<N�<�K@MNJI


7JP NCJPG? <GNJ <GR<TN BJ =<>F <I? M@QD@R RC<O TJP C<Q@ RMDOO@I
 2CDIF <=JPO @<>C EJPMI<G @IOMT TJP C<Q@
H<?@ <I? RC<O DO H@<IN
 2CDN DN OC@ OMP@ <NK@>O JA N@GA�BMJROC OCMJPBC EJPMI<GDIB
 'O DN @<NT OJ M@>JBIDU@ >C<IB@N
DI TJPMN@GA OCMJPBC TJPM EJPMI<GDIB
 7JP H<T ADI? OC<O TJP C<? < ?DNOPM=DIB D?@< JI@ ?<T� =PO OC@ I@SO TJPM
<OODOP?@ R<N HP>C =@OO@M
 7JP H<T <GNJ ADI? OC<O TJPM <OODOP?@ BMJRN <I? DHKMJQ@N ?<T =T ?<T
 2CDN DN RC<O H<F@N
EJPMI<GDIB�<�OMP@�N@GA�BMJROC�OJJG


(JPMI<GDIB H<T =@ DI@SK@INDQ@� =PO DO ?J@N M@LPDM@ ODH@ <I? >JHHDOH@IO
 2C@ ODH@ A<>OJM DON@GA ><I =@ NH<GG� JIGT
<=JPO �� HDIPO@N < ?<T JM H<T=@ �� HDIPO@N < R@@F� ?@K@I?DIB JI CJR TJP RJPG? GDF@ OJ NPHH<MDU@ TJPM GDA@

7JP ?J� CJR@Q@M� C<Q@ OJ =@ HJODQ<O@? OJ RMDO@ JI < M@BPG<M =<NDN
 #Q@I DA TJP ?J IJO C<Q@ < GJO JA ODH@ OJ RMDO@�
TJP RDGG NODGG =@ <=G@ OJ @IEJT OC@ G<MB@ <HJPIO JA K@MNJI<G BMJROC OC<O DN <Q<DG<=G@ OCMJPBC EJPMI<GDIB
 .@MC<KN
OCDN�NPBB@NON�OC<O�TJPM�ADMNO�BJ<G�N@O�M@G<O@N�OJ�ODH@�N@O�<ND?@�AJM�EJPMI<GDIB


Key Takeaway

7JP C<Q@ N@@I CJR ?DAA@M@IO DI?DQD?P<GN <KKMJ<>C OC@ G@<MIDIB KMJ>@NN <I? OC<O <I PI?@MNO<I?DIB JA
OC@N@ ?DAA@M@I>@N ><I C@GK TJP RDOC TJPM J=E@>ODQ@N M@G<O@? OJ KMDI>DKG@N JA H<I<B@H@IO
  @TJI? OCDN
B@I@M<G PI?@MNO<I?DIB JA TJPM JRI G@<MIDIB NOTG@� TJP <GNJ C<Q@ <I JKKJMOPIDOT OJ KPO OJB@OC@M TJPM JRI
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NPMQDQ<G FDO AJM OCDN >JPMN@
 7JPM FDO RDGG C<Q@ <INR@MN <I? M@NJPM>@N =<N@? JI OC@ B<PB@�?DN>JQ@M�M@AG@>O
AM<H@RJMF
 2C@ ?@Q@GJKH@IO JA 1+�02 BJ<GN <M@ K<MOD>PG<MGT DHKJMO<IO DI OC@ NP>>@NNAPG <KKGD><ODJI JA
OC@�AM<H@RJMF


Exercises

�
 5C<O�DN�TJPM�G@<MIDIB�NOTG@�

�
 &JR�?J@N�TJPM�NOTG@�>JHK<M@�RDOC�TJPM�KMDJM�DIOPDODJI�

�
 5C<O�O<MB@O�G@<MIDIB�DNNP@�>JPG?�TJP�PN@�OJ�@SK@MDH@IO�RDOC�OC@�B<PB@�?DN>JQ@M�M@AG@>O
AM<H@RJMF�

�
 5C<O�?J@N�OC@�<>MJITH�1+�02�M@A@M�OJ��DI�OC@�>JIO@SO�JA�BJ<G�N@OODIB�

�
 5C<O�1+�02�BJ<GN�>JPG?�TJP�<KKGT�OJ�TJPM�O<MB@O�G@<MIDIB�DNNP@�

�$@G?@M� 0D>C<M? )
 <I? *DI?< )
 1DGQ@MH<I
 'I <??DODJI OJ OC@DM M@N@<M>C� OC@M@ DN <I JIGDI@ DINOMPH@IO PN@? OJ
<NN@NN KM@A@M@I>@N JI AJPM ?DH@INDJIN �<>ODQ@ JM M@AG@>ODQ@� N@INDIB JM DIOPDODQ@� QDNP<G JM Q@M=<G� <I? N@LP@IOD<G
JM BGJ=<G� JA < G@<MIDIB NOTG@ HJ?@G AJMHPG<O@? =T $@G?@M <I? 1JGJH<I JA ,JMOC !<MJGDI< 1O<O@ 3IDQ@MNDOT
 2C@
*@<MIDIB 1OTG@N 'I?@S �*1'� H<T =@ PN@? <O IJ >JNO AJM IJI>JHH@M>D<G KPMKJN@N =T DI?DQD?P<GN RCJ RDNC OJ
?@O@MHDI@ OC@DM JRI G@<MIDIB NOTG@ KMJADG@ <I? =T @?P><OJMN RCJ RDNC OJ PN@ DO AJM O@<>CDIB� <?QDNDIB� JM M@N@<M>C

1@@ 0
 +
 $@G?@M� <I? 0
  M@IO� `3I?@MNO<I?DIB 1OP?@IO "DAA@M@I>@N�a #CIFB5@ C: �B;=B99F=B; �8I75H=CB ���
IJ
 � ������ � ��^��� AJM <I @SKGJM<ODJI JA ?DAA@M@I>@N DI NOP?@IO G@<MIDIB NOTG@N� <KKMJ<>C@N OJ G@<MIDIB �?@@K�
NPMA<>@� <I? NOM<O@BD>�� <I? G@Q@GN JA DIO@GG@>OP<G ?@Q@GJKH@IO� RDOC M@>JHH@I?@? O@<>CDIB KM<>OD>@N OJ <??M@NN <GG
OCM@@ ><O@BJMD@N
 0
 +
 $@G?@M� <I? (
 #
 1KPMGDI� `�KKGD><ODJIN� 0@GD<=DGDOT� <I? 4<GD?DOT JA OC@ 'I?@S JA *@<MIDIB
1OTG@N�a #CIFB5@ C: �B;=B99F=B; �8I75H=CB �
� IJ
 � ������� ���^��� KMJQD?@N < Q<GD?<ODJI NOP?T JA OC@ *1'
 �GNJ
N@@ 2
 �
 *DOUDIB@M� 1
 &
 *@@� (
 !
 5DN@� <I? 0
 +
 $@G?@M� `� .NT>CJH@OMD> 1OP?T JA OC@ 'I?@S JA *@<MIDIB
1OTG@N�a #CIFB5@�C:��B;=B99F=B;��8I75H=CB�����IJ
��������������^��


�'I CDN N@HDI<G ���� RJMF� -<9 )F57H=79 C: &5B5;9A9BH �,@R 7JMF� !JGGDIN�� .@O@M "MP>F@M >JDI@? OC@ PN<B@ JA
OC@�<>MJITH�AJM�1+�02�J=E@>ODQ@N�RCDG@�?DN>PNNDIB�J=E@>ODQ@�=<N@?�H<I<B@H@IO
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Chapter 2: Personality, Attitudes, and Work
Behaviors

�
��!C<KO@M�'IOMJ?P>ODJI
�
��!<N@�DI�.JDIO��1�1�'INODOPO@�'IQ@NON�DI�#HKGJT@@N
�
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2.1 Chapter Introduction

$DBPM@��
�

 PNDI@NN�K@JKG@�NCJRDIB�O@<HRJMF

1P>>@NNAPG JMB<IDU<ODJIN ?@K@I? JI B@OODIB OC@ MDBCO HDS JA DI?DQD?P<GN DI OC@ MDBCO

KJNDODJIN�<O�OC@�MDBCO�ODH@N


0D>C<M? AJNO@M ^ !GJN@PK KJMOM<DO JA < BMJPK JA =PNDI@NN K@JKG@ G<PBCDIB ^ !!  7�1�

�
�


What’s in It for Me?

0@<?DIB�OCDN�>C<KO@M�RDGG�C@GK�TJP�?J�OC@�AJGGJRDIB�

�
 3I?@MNO<I?�OC@�MJG@N�JA�K@MNJI<GDOT�<I?�Q<GP@N�DI�?@O@MHDIDIB�RJMF�=@C<QDJMN


�
 #SKG<DI�OC@�KMJ>@NN�JA�K@M>@KODJI�<I?�CJR�DO�<AA@>ON�RJMF�=@C<QDJMN
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�
 '?@IODAT�OC@�H<EJM�RJMF�<OODOP?@N�OC<O�<AA@>O�RJMF�=@C<QDJMN


�
 "@ADI@�OC@�>JI>@KO�JA�K@MNJI�JMB<IDU<ODJI�ADO�<I?�CJR�DO�<AA@>ON�RJMF�=@C<QDJMN


�
 *DNO�OC@�F@T�N@O�JA�=@C<QDJMN�OC<O�H<OO@M�AJM�JMB<IDU<ODJI<G�K@MAJMH<I>@


�
  @�<=G@�OJ�?@Q@GJK�TJPM�KJNDODQ@�<OODOP?@�NFDGGN


$DBPM@��
� 2C@�.�-�*�!�$M<H@RJMF

'I?DQD?P<GN =MDIB < IPH=@M JA ?DAA@M@I>@N OJ RJMF
 2C@T C<Q@ < Q<MD@OT JA K@MNJI<GDOD@N� Q<GP@N� <I? <OODOP?@N

5C@I OC@T @IO@M DIOJ JMB<IDU<ODJIN� OC@DM NO<=G@ JM OM<IND@IO >C<M<>O@MDNOD>N <AA@>O CJR OC@T =@C<Q@ <I? K@MAJMH

+JM@JQ@M� >JHK<ID@N CDM@ K@JKG@ RDOC OC@ @SK@>O<ODJI OC<O OC@T C<Q@ >@MO<DI FIJRG@?B@� NFDGGN� <=DGDOD@N�
K@MNJI<GDOD@N��<I?�Q<GP@N


0@><GG OC<O TJP <M@ G@<MIDIB <=JPO OC@ KMDI>DKG@N JA H<I<B@H@IO OCMJPBC OC@ KG<IIDIB�JMB<IDUDIB�G@<?DIB�
>JIOMJGGDIB �.�-�*�!� AM<H@RJMF
 #HKGJT@@Nc K@MNJI<GDOD@N� <OODOP?@N� <I? RJMF =@C<QDJMN <AA@>O CJR H<I<B@MN
<KKMJ<>C�@<>C�.�-�*�!�?DH@INDJI
�&@M@�<M@�EPNO�<�A@R�@S<HKG@N�

[ 5C@I�>JI?P>ODIB�@IQDMJIH@IO<G�N><IIDIB�?PMDIB�OC@�KG<IIDIB�KMJ>@NN��<�H<I<B@McN�K@M>@KODJIN�>JGJM�OC@
DIAJMH<ODJI�OC<O�DN�<=NJM=@?�<I?�KMJ>@NN@?


[ #HKGJT@@�KM@A@M@I>@N�AJM�EJ=�?@NDBI�<I?�@IMD>CH@IO��<NK@>ON�JA�JMB<IDUDIB��H<T�=@�<�API>ODJI�JA
DI?DQD?P<GNc�K@MNJI<GDOD@N�<I?�Q<GP@N


[ *@<?DIB�@AA@>ODQ@GT�M@LPDM@N�<I�PI?@MNO<I?DIB�JA�@HKGJT@@Nc�K@MNJI<GDOD@N��Q<GP@N��<I?�<OODOP?@N


[ �=N@IO@@DNH�><I�>C<GG@IB@�<�H<I<B@McN�<=DGDOT�OJ�>JIOMJG�>JNON�<I?�K@MAJMH<I>@��=JOC�<O�OC@�BMJPK�<I?
DI?DQD?P<G�G@Q@GN�


2C@M@AJM@� DO DN DHKJMO<IO AJM H<I<B@MN OJ PI?@MNO<I? OC@ DI?DQD?P<G >C<M<>O@MDNOD>N OC<O H<OO@M AJM @HKGJT@@ <I?
H<I<B@M�=@C<QDJMN
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2.2 Case in Point: SAS Institute Invests in Employees

$DBPM@��
�

5DFDH@?D<�!JHHJIN�^ 1�1�GJBJ�CJMDU ^�KP=GD>�?JH<DI


5CJ <M@ TJPM =@NO >PNOJH@MN� 5CD>C >PNOJH@MN <M@ =MDIBDIB TJP OC@ HJNO KMJADON <I? RCD>C <M@ OC@
G@<NO KMJADO<=G@� !JHK<ID@N <M@ DI>M@<NDIBGT M@GTDIB JI >JHKGD><O@? ?<O< HDIDIB NJAOR<M@ OJ <INR@M OC@N@
<I? JOC@M LP@NODJIN
 +JM@ OC<I ��� JA OC@ OJK ��� >JHK<ID@N JI OC@ �CFHIB9 %GJ=<G ��� GDNO <M@ PNDIB
NJAOR<M@ ?@Q@GJK@? =T 1�1 'INODOPO@ 'I>
� OC@ RJMG?cN G<MB@NO KMDQ<O@GT C@G? NJAOR<M@ >JHK<IT� AJM OC@DM
=PNDI@NN DIO@GGDB@I>@ <I? <I<GTOD><G I@@?N
 2C@ !<MT� ,JMOC !<MJGDI<� >JHK<IT DN ?JDIB @SOM@H@GT R@GG =T
<IT H@<NPM@
 2C@T C<Q@ JQ@M ������ @HKGJT@@N RJMG?RD?@� JK@M<O@ DI JQ@M ��� >JPIOMD@N� M<IF@? IPH=@M
� JI �CFHIB9cN ���� GDNO JA OC@ ` @NO !JHK<ID@N OJ 5JMF $JM�a <I? M@KJMO@? ��
�� =DGGDJI DI M@Q@IP@ DI
���� �OC@DM ��M? >JIN@>PODQ@ T@<M JA BMJROC <I? KMJADO<=DGDOT�
 2C@T M@DIQ@NO@? ��� JA OC@DM ���� M@Q@IP@
DIOJ M@N@<M>C <I? ?@Q@GJKH@IO �0�"� <>ODQDOD@N
 2C@ >JHK<IT DN LPD>F OJ <OOMD=PO@ OC@DM NP>>@NN OJ OC@
K@MAJMH<I>@ <I? GJT<GOT JA OC@DM RJMFAJM>@
 2CDN DN ?DM@>OGT >JMM@G<O@? RDOC CJR OC@T OM@<O OC@DM @HKGJT@@N


1�1 C<N K@MA@>O@? OC@ <MO JA @HKGJT@@ H<I<B@H@IO
 'O C<N =@@I M<IF@? JI �CFHIB9 H<B<UDI@cN =@NO KG<>@N
OJ RJMF GDNO @Q@MT T@<M NDI>@ OC@ GDNO R<N ADMNO KP=GDNC@?
 #HKGJT@@N N@@H OJ B@IPDI@GT @IEJT RJMFDIB <O
1�1 <I? <M@ PIPNP<GGT <OO<>C@? OJ OC@ >JHK<IT� M@NPGODIB DI < OPMIJQ@M M<O@ OC<O DN G@NN OC<I �� DI <I
DI?PNOMT RC@M@ ��� DN OC@ IJMH
 'I A<>O� RC@I %JJBG@ ?@NDBI@? OC@DM JRI G@B@I?<MT ><HKPN DI !<GDAJMID<�
OC@T�QDNDO@?�OC@�1�1�><HKPN�OJ�B@O�D?@<N


-I@ OCDIB 1�1 ?J@N R@GG DN BDQDIB DON @HKGJT@@N JKKJMOPIDOD@N OJ RJMF JI DIO@M@NODIB <I? >C<GG@IBDIB
KMJE@>ON
 2C@ NJAOR<M@ ?@Q@GJK@MN C<Q@ OC@ JKKJMOPIDOT OJ ?@Q@GJK >POODIB�@?B@ NJAOR<M@ OJ =@ PN@? <MJPI?
OC@ RJMG?
 2C@ >JHK<IT H<F@N <I @AAJMO OJ >JI>@IOM<O@ DON =PNDI@NN DI OC@ <M@<N JA <I<GTOD>N� RCD>C <?? OC@
HJNO Q<GP@ <I? C@GK JMB<IDU<ODJIN =@NO <I<GTU@ ?DNK<M<O@ ?<O< AJM ?@>DNDJI H<FDIB� >M@<ODIB JKKJMOPIDOD@N
AJM 1�1 RJMF@MN OJ =@ >C<GG@IB@?
 .GPN� OC@ >JHK<IT M@HJQ@N J=NO<>G@N AJM @HKGJT@@N
 #LPDKH@IO�
KJGD>D@N��MPG@N��<I?�H@@ODIBN�OC<O�>JPG?�DHK@?@�KMJ?P>ODQDOT�<M@�@GDHDI<O@?


1�1 C<N OM@<O@? @HKGJT@@N R@GG DI =<? ODH@N <N R@GG <N DI BJJ? ODH@N
 !#- (DH %JJ?IDBCO DN LPJO@? <N
N<TDIB� `$JM ����� ' H<F@ OC@ N<H@ KMJHDN@ OC<O ' ?D? G<NO T@<M_1�1 RDGG C<Q@ IJ G<TJAAN
 2JJ H<IT
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>JHK<ID@N RJMG?RD?@ N<>MDAD>@? @HKGJT@@N <I? =@I@ADON OJ >PO >JNON DI ����
 1�1 OJJF OC@ JKKJNDO@ NO<I>@�
<I? R@ C<Q@ =@@I M@R<M?@? DI @HKGJT@@ GJT<GOT <I? JQ@M<GG NP>>@NN JA OC@ =PNDI@NN
 +<DIO<DIDIB OCDN
KJNDODJI�OCMJPBCJPO�OC@�?JRIOPMI�KPON�PN�DI�OC@�=@NO�KJNDODJI�OJ�H@@O�OC@�@SK@>O@?�H<MF@O�PKOPMI
a

'I <??DODJI� OC@ >JHK<IT C<N < M@KPO<ODJI <N < KDJI@@M RC@I DO >JH@N OJ OC@ K@MFN DO JAA@MN @HKGJT@@N�
=PO OC@N@ K@MFN <M@ IJO BDQ@I RDOC < H@IO<GDOT JA `JAA@M @Q@MTOCDIB =PO OC@ FDO>C@I NDIF
a 2C@M@ DN ><M@APG
OCDIFDIB <I? KG<IIDIB =@CDI? OC@ >CJD>@ JA K@MFN OC@ >JHK<IT JAA@MN
 1�1 >JI?P>ON M@BPG<M @HKGJT@@
N<ODNA<>ODJI NPMQ@TN� <I? <IT APOPM@ =@I@ADON <I? K@MFN JAA@M@? <M@ KG<II@? DI M@NKJIN@ OJ OC@ M@NPGON

2C@ >JHK<IT R<ION OJ @GDHDI<O@ NOM@NNJMN <I? <ITOCDIB OC<O ?DNN<ODNAD@N AMJH K@JKG@cN GDQ@N
 2J F@@K
@HKGJT@@N C@<GOCT <I? ADO� OC@M@ <M@ <OCG@OD> AD@G?N� < APGG BTH� < NRDHHDIB KJJG� <I? O@IIDN� =<NF@O=<GG�
<I? M<>LP@O=<GG >JPMON JI ><HKPN
 .GPN� OC@ >JHK<IT JAA@MN AM@@ JI�NDO@ C@<GOC ><M@ AJM @HKGJT@@N� >JQ@MN
?@K@I?@ION <O OC@DM APGGT NO<AA@? KMDH<MT H@?D><G ><M@ >@IO@M� <I? JAA@MN PIGDHDO@? ND>F G@<Q@
 2C@ >JHK<IT
PI?@MNO<I?N OC<O @HKGJT@@N C<Q@ < GDA@ <I? @I>JPM<B@N @HKGJT@@N OJ RJMF M@<NJI<=G@ CJPMN <I? OC@I BJ
CJH@ OJ OC@DM A<HDGD@N
 'I A<>O� < A<HJPN HJOOJ DI OC@ >JHK<IT DN� `'A TJP <M@ RJMFDIB AJM HJM@ OC<I �
CJPMN� TJP <M@ EPNO <??DIB =PBN
a 1�1 DN OMPGT JI@ JA OC@ DI?PNOMT G@<?@MN DI G@Q@M<BDIB DON OM@<OH@IO JA
K@JKG@�AJM�>JIODIP@?�=PNDI@NN�NP>>@NN


!<N@ RMDOO@I =T 9>DO<ODJI M@?<>O@? K@M KP=GDNC@M M@LP@NO:
  <N@? JI DIAJMH<ODJI AMJH "JDIB R@GG =T
=@DIB M<OC@M ID>@
 ������ "@>@H=@M ��
 �7CBCA=GH
 0@OMD@Q@? �KMDG ��� ����� AMJH
COOK���RRR
ADI<I>D<G@SKM@NN
>JH�I@RN�?JDIB�R@GG�=T�=@DIB�M<OC@M�ID>@�������� !<F@=M@<?� !
 ������
(PGT�
 1�1]IJO 1-1
 �9B9:=HG �5B585� ������ ��� $GJMD?<� 0
� � %JJ?IDBCO� (
 ������ (PGT^�PBPNO�

+<I<BDIB AJM >M@<ODQDOT
 !5FJ5F8 �IG=B9GG +9J=9K� �������� ���^���� )<MGB<<M?� 0
 ������ ->OJ=@M
���
 5CJ R<ION OJ =@ KP=GD>� �CF69G �G=5� ������ ��� 1�1 M<IFN ,J
 � JI �CFHIB9 ` @NO !JHK<ID@N
OJ 5JMF $JMa GDNO DI �H@MD><
 ������ (<IP<MT ���
 1�1 KM@NN M@G@<N@
 0@OMD@Q@? +<T ��� ����� AMJH
COOK���RRR
N<N
>JH�I@RN�KM@G@<N@N�����AJMOPI@M<IFDIB
COHG


Discussion Questions

�
 &JR�RJPG?�TJP�OM<ING<O@�1�1cN�<MO�JA�@HKGJT@@�H<I<B@H@IO�DI�O@MHN�JA�OC@�.�-�*�!
AM<H@RJMF�

�
 1�1�DN�<�BGJ=<G�>JHK<IT
�"J�TJP�OCDIF�OC<O�OC@�=@I@ADON�JAA@M@?�<I?�OC@�NOM<O@BT�PN@?�OJ�DHKMJQ@
@HKGJT@@�N<ODNA<>ODJI�Q<MT�AMJH�>JPIOMT�OJ�>JPIOMT�

�
 'A�<�>JHK<IT�DN�PI<=G@�OJ�KMJQD?@�OC@�=@I@ADON�OC<O�1�1�?J@N��DI�RC<O�JOC@M�R<TN�HDBCO�<�ADMH
>M@<O@�KJNDODQ@�RJMF�<OODOP?@N�

�
 5C<O�MDNFN�>JPG?�=@�<NNJ>D<O@?�RDOC�BDQDIB�RJMFKG<>@�NPMQ@TN��<N�R<N�?JI@�<O�1�1�

�
 5C<O�<M@�NJH@�@AA@>ODQ@�NOM<O@BD@N�OJ�>M@<O@�<�=<G<I>@?�RJMF�<I?�CJH@�GDA@��'N�OCDN�HJM@�JM�G@NN�JA
<�>C<GG@IB@�RC@I�TJP�<M@�NO<MODIB�<�I@R�><M@@M�
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2.3 Personality and Values

Learning Objectives

�
 '?@IODAT�OC@�H<EJM�K@MNJI<GDOT�OM<DON�OC<O�<M@�M@G@Q<IO�OJ�JMB<IDU<ODJI<G�=@C<QDJM


�
 #SKG<DI�OC@�KJO@IOD<G�KDOA<GGN�JA�K@MNJI<GDOT�O@NODIB


�
 "@N>MD=@�OC@�M@G<ODJINCDK�=@OR@@I�K@MNJI<GDOT�<I?�RJMF�=@C<QDJMN


�
 3I?@MNO<I?�RC<O�Q<GP@N�<M@


�
 "@N>MD=@�OC@�GDIF�=@OR@@I�Q<GP@N�<I?�RJMF�=@C<QDJMN


PersonalityPersonality

.@MNJI<GDOT @I>JHK<NN@N < K@MNJIcN M@G<ODQ@GT NO<=G@ A@@GDIBN� OCJPBCON� <I? =@C<QDJM<G K<OO@MIN
 #<>C JA PN C<N
< PIDLP@ K@MNJI<GDOT OC<O ?DAA@M@IOD<O@N PN AMJH JOC@M K@JKG@� <I? PI?@MNO<I?DIB NJH@JI@cN K@MNJI<GDOT BDQ@N PN
>GP@N <=JPO CJR OC<O K@MNJI DN GDF@GT OJ <>O <I? A@@G DI < Q<MD@OT JA NDOP<ODJIN
 2J H<I<B@ @AA@>ODQ@GT� DO DN C@GKAPG OJ
PI?@MNO<I? OC@ K@MNJI<GDOD@N JA ?DAA@M@IO @HKGJT@@N
 &<QDIB OCDN FIJRG@?B@ DN <GNJ PN@APG AJM KG<>DIB K@JKG@ DIOJ
EJ=N�<I?�JMB<IDU<ODJIN


'A K@MNJI<GDOT DN NO<=G@� ?J@N OCDN H@<I OC<O DO ?J@N IJO >C<IB@� 7JP KMJ=<=GT M@H@H=@M CJR TJP C<Q@ >C<IB@?
<I? @QJGQ@? <N < M@NPGO JA TJPM JRI GDA@ @SK@MD@I>@N� K<M@IODIB NOTG@ <I? <OO@IODJI TJP C<Q@ M@>@DQ@? DI @<MGT
>CDG?CJJ?� NP>>@NN@N <I? A<DGPM@N TJP @SK@MD@I>@? JQ@M OC@ >JPMN@ JA TJPM GDA@� <I? JOC@M GDA@ @Q@ION
 'I A<>O�
K@MNJI<GDOT ?J@N >C<IB@ JQ@M GJIB K@MDJ?N JA ODH@
 $JM @S<HKG@� R@ O@I? OJ =@>JH@ HJM@ NJ>D<GGT ?JHDI<IO� HJM@
>JIN>D@IODJPN �JMB<IDU@? <I? ?@K@I?<=G@�� <I? HJM@ @HJODJI<GGT NO<=G@ =@OR@@I OC@ <B@N JA �� <I? ��� RC@M@<N
JK@II@NN OJ I@R @SK@MD@I>@N O@I?N OJ ?@>GDI@ <N R@ <B@ �0J=@MON� �����
 'I JOC@M RJM?N� @Q@I OCJPBC R@ OM@<O
K@MNJI<GDOT <N M@G<ODQ@GT NO<=G@� >C<IB@ J>>PMN
 +JM@JQ@M� @Q@I DI >CDG?CJJ?� JPM K@MNJI<GDOT H<OO@MN� <I? DO C<N
G<NODIB >JIN@LP@I>@N AJM PN
 $JM @S<HKG@� NOP?D@N NCJR OC<O K<MO JA JPM ><M@@M NP>>@NN <I? EJ= N<ODNA<>ODJI G<O@M DI
GDA@�><I�=@�@SKG<DI@?�=T�JPM�>CDG?CJJ?�K@MNJI<GDOT��(P?B@���&DBBDIN��������1O<R��@O
�<G
�������


'N JPM =@C<QDJM DI JMB<IDU<ODJIN ?@K@I?@IO JI JPM K@MNJI<GDOT� 2J NJH@ @SO@IO� T@N� <I? OJ NJH@ @SO@IO� IJ
 5CDG@
R@ RDGG ?DN>PNN OC@ @AA@>ON JA K@MNJI<GDOT AJM @HKGJT@@ =@C<QDJM� TJP HPNO M@H@H=@M OC<O OC@ M@G<ODJINCDKN R@
?@N>MD=@ <M@ HJ?@NO >JMM@G<ODJIN
 $JM @S<HKG@� C<QDIB < NJ>D<=G@ <I? JPOBJDIB K@MNJI<GDOT H<T @I>JPM<B@ K@JKG@
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OJ N@@F AMD@I?N <I? KM@A@M NJ>D<G NDOP<ODJIN
 2CDN ?J@N IJO H@<I OC<O OC@DM K@MNJI<GDOT RDGG DHH@?D<O@GT <AA@>O
OC@DM RJMF =@C<QDJM
 �O RJMF� R@ C<Q@ < EJ= OJ ?J <I? < MJG@ OJ K@MAJMH
 2C@M@AJM@� JPM =@C<QDJM H<T =@ HJM@
NOMJIBGT <AA@>O@? =T RC<O DN @SK@>O@? JA PN� <N JKKJN@? OJ CJR R@ R<IO OJ =@C<Q@
 #NK@>D<GGT DI EJ=N OC<O DIQJGQ@
< GJO JA <POJIJHT� JM AM@@?JH� K@MNJI<GDOT O@I?N OJ @S@MO < NOMJIB DIAGP@I>@ JI RJMF =@C<QDJM � <MMD>F � +JPIO�
������NJH@OCDIB�OJ�>JIND?@M�RC@I�@IB<BDIB�DI�-MB<IDUDIB�<>ODQDOD@N�NP>C�<N�EJ=�?@NDBI�JM�@IMD>CH@IO


Big Five Personality TraitsBig Five Personality Traits

&JR H<IT K@MNJI<GDOT OM<DON <M@ OC@M@� &JR ?J R@ @Q@I FIJR� 'I @Q@MT G<IBP<B@� OC@M@ <M@ H<IT RJM?N
?@N>MD=DIB < K@MNJIcN K@MNJI<GDOT
 'I A<>O� DI OC@ #IBGDNC G<IBP<B@� HJM@ OC<I ������ RJM?N ?@N>MD=DIB K@MNJI<GDOT
C<Q@ =@@I D?@IODAD@?
 5C@I M@N@<M>C@MN <I<GTU@? OC@ OM<DON ?@N>MD=DIB K@MNJI<GDOT >C<M<>O@MDNOD>N� OC@T M@<GDU@?
OC<O H<IT ?DAA@M@IO RJM?N R@M@ <>OP<GGT KJDIODIB OJ < NDIBG@ ?DH@INDJI JA K@MNJI<GDOT
 5C@I OC@N@ RJM?N
R@M@ BMJPK@?� ADQ@ ?DH@INDJIN N@@H@? OJ @H@MB@� <I? OC@N@ @SKG<DI HP>C JA OC@ Q<MD<ODJI DI JPM K@MNJI<GDOD@N
�%JG?=@MB� �����
 2C@N@ ADQ@ <M@ IJO I@>@NN<MDGT OC@ JIGT OM<DON JPO OC@M@
 2C@M@ <M@ JOC@M� NK@>DAD> OM<DON OC<O
M@KM@N@IO JOC@M ?DH@INDJIN IJO ><KOPM@? =T OC@  DB $DQ@
 1ODGG� PI?@MNO<I?DIB OC@H BDQ@N PN < BJJ? NO<MO AJM
?@N>MD=DIB�K@MNJI<GDOT


$DBPM@��
� 2C@� DB�$DQ@�.@MNJI<GDOT�2M<DON

%JG?=@MB� *
 0
 ������
 �I <GO@MI<ODQ@ `?@N>MDKODJI JA K@MNJI<GDOTa� 2C@ =DB�ADQ@ A<>OJM NOMP>OPM@
 #CIFB5@

C:�)9FGCB5@=HM���,C7=5@�)GM7<C@C;M� ��������^����


�N TJP ><I N@@� OC@  DB $DQ@ ?DH@INDJIN <M@ JK@II@NN� >JIN>D@IODJPNI@NN� @SOM<Q@MNDJI� <BM@@<=G@I@NN� <I?
,@PMJOD>DNH_DA TJP KPO OC@ DIDOD<GN OJB@OC@M� TJP B@O OC@ <>MJITH -!#�,
 #Q@MTJI@ C<N NJH@ ?@BM@@ JA @<>C
JA OC@N@ OM<DON� DO DN OC@ PIDLP@ >JIADBPM<ODJI JA CJR CDBC < K@MNJI M<O@N JI NJH@ OM<DON <I? CJR GJR JI JOC@MN OC<O
KMJ?P>@N�OC@�DI?DQD?P<G�LP<GDOT�R@�><GG�K@MNJI<GDOT
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-K@II@NN DN OC@ ?@BM@@ OJ RCD>C < K@MNJI DN >PMDJPN� JMDBDI<G� DIO@GG@>OP<G� >M@<ODQ@� <I? JK@I OJ I@R D?@<N
 .@JKG@
CDBC DI JK@II@NN N@@H OJ OCMDQ@ DI NDOP<ODJIN OC<O M@LPDM@ AG@SD=DGDOT <I? G@<MIDIB I@R OCDIBN
 2C@T <M@ CDBCGT
HJODQ<O@? OJ G@<MI I@R NFDGGN� <I? OC@T ?J R@GG DI OM<DIDIB N@OODIBN � <MMD>F �+JPIO� ����� *D@Q@IN� @O
 <G
� �����

2C@T <GNJ C<Q@ <I <?Q<IO<B@ RC@I OC@T @IO@M DIOJ < I@R JMB<IDU<ODJI
 2C@DM JK@I�HDI?@?I@NN G@<?N OC@H OJ N@@F
< GJO JA DIAJMH<ODJI <I? A@@?=<>F <=JPO CJR OC@T <M@ ?JDIB <I? OJ =PDG? M@G<ODJINCDKN� RCD>C G@<?N OJ LPD>F@M
<?EPNOH@IO OJ OC@ I@R EJ= �5<I=@MB � )<HH@T@M�+P@GG@M� �����
 5C@I BDQ@I NPKKJMO� OC@T O@I? OJ =@ >M@<ODQ@
� <@M � -G?C<H� �����
 -K@I K@JKG@ <M@ CDBCGT <?<KO<=G@ OJ >C<IB@� <I? O@<HN OC<O @SK@MD@I>@ PIAJM@N@@I
>C<IB@N DI OC@DM O<NFN ?J R@GG DA OC@T <M@ KJKPG<O@? RDOC K@JKG@ CDBC DI JK@II@NN �*@.DI@� �����
 !JHK<M@? RDOC
K@JKG@ GJR DI JK@II@NN� OC@T <M@ <GNJ HJM@ GDF@GT OJ NO<MO OC@DM JRI =PNDI@NN �8C<J � 1@D=@MO� �����
 2C@ KJO@IOD<G
?JRIND?@�DN�OC<O�OC@T�H<T�<GNJ�=@�KMJI@�OJ�=@>JHDIB�HJM@�@<NDGT�=JM@?�JM�DHK<OD@IO�RDOC�MJPODI@


!JIN>D@IODJPNI@NN M@A@MN OJ OC@ ?@BM@@ OJ RCD>C < K@MNJI DN JMB<IDU@?� NTNO@H<OD>� KPI>OP<G� <>CD@Q@H@IO�JMD@IO@?�
<I? ?@K@I?<=G@
 !JIN>D@IODJPNI@NN DN OC@ JI@ K@MNJI<GDOT OM<DO OC<O PIDAJMHGT KM@?D>ON CJR CDBC < K@MNJIcN
K@MAJMH<I>@ RDGG =@ <>MJNN < Q<MD@OT JA J>>PK<ODJIN <I? EJ=N � <MMD>F � +JPIO� �����
 'I A<>O� >JIN>D@IODJPNI@NN
DN OC@ OM<DO HJNO ?@NDM@? =T M@>MPDO@MN� <I? CDBCGT >JIN>D@IODJPN <KKGD><ION O@I? OJ NP>>@@? DI DIO@MQD@RN �"PII�
@O
 <G
� ����� 2<T� @O
 <G
� �����
 -I>@ OC@T <M@ CDM@?� >JIN>D@IODJPN K@JKG@ IJO JIGT O@I? OJ K@MAJMH R@GG� =PO
OC@T <GNJ C<Q@ CDBC@M G@Q@GN JA HJODQ<ODJI OJ K@MAJMH� GJR@M G@Q@GN JA OPMIJQ@M� GJR@M G@Q@GN JA <=N@IO@@DNH�
<I? CDBC@M G@Q@GN JA N<A@OT K@MAJMH<I>@ <O RJMF �(P?B@ � 'GD@N� ����� (P?B@� @O
 <G
� ����� 5<GG<>@ � !C@I
����� 8DHH@MH<I� �����
 -I@cN >JIN>D@IODJPNI@NN DN M@G<O@? OJ ><M@@M NP>>@NN <I? ><M@@M N<ODNA<>ODJI JQ@M ODH@
�(P?B@ � &DBBDIN� �����
$DI<GGT� DO N@@HN OC<O >JIN>D@IODJPNI@NN DN < Q<GP<=G@ OM<DO AJM @IOM@KM@I@PMN
 &DBCGT
>JIN>D@IODJPN K@JKG@ <M@ HJM@ GDF@GT OJ NO<MO OC@DM JRI =PNDI@NN >JHK<M@? RDOC OCJN@ RCJ <M@ IJO >JIN>D@IODJPN�
<I? OC@DM ADMHN C<Q@ GJIB@M NPMQDQ<G M<O@N �!@MOJ � !@MOJ� ����� 8C<J � 1@D=@MO� �����
 � KJO@IOD<G ?JRIND?@ DN
OC<O�CDBCGT�>JIN>D@IODJPN�DI?DQD?P<GN�><I�=@�?@O<DG�JMD@IO@?�M<OC@M�OC<I�N@@DIB�OC@�=DB�KD>OPM@
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$DBPM@��
�

1OP?D@N�NCJR�OC<O�OC@M@�DN�<�M@G<ODJINCDK�=@OR@@I�=@DIB�@SOM<Q@MO@?�<I?�@AA@>ODQ@I@NN�<N�<�N<G@NK@MNJI


2M<Q@G!JAA@@1CJK ^�!!��KP=GD>�?JH<DI


#SOM<Q@MNDJI DN OC@ ?@BM@@ OJ RCD>C < K@MNJI DN JPOBJDIB� O<GF<ODQ@� NJ>D<=G@� <I? @IEJTN NJ>D<GDUDIB
 -I@ JA OC@
@NO<=GDNC@? ADI?DIBN DN OC<O OC@T O@I? OJ =@ @AA@>ODQ@ DI EJ=N DIQJGQDIB N<G@N � <MMD>F � +JPIO� ����� 4DI>CPM�
@O
 <G
� �����
 +JM@JQ@M� OC@T O@I? OJ =@ @AA@>ODQ@ <N H<I<B@MN <I? OC@T ?@HJINOM<O@ DINKDM<ODJI<G G@<?@MNCDK
=@C<QDJMN � <P@M� @O
 <G
� �����  JIJ � (P?B@� �����
 @SOM<Q@MON ?J R@GG DI NJ>D<G NDOP<ODJIN� <I?� <N < M@NPGO� OC@T
O@I? OJ =@ @AA@>ODQ@ DI EJ= DIO@MQD@RN
 .<MO JA OCDN NP>>@NN >JH@N AMJH KM@K<M<ODJI� <N OC@T <M@ GDF@GT OJ PN@ OC@DM
NJ>D<G I@ORJMF OJ KM@K<M@ AJM OC@ DIO@MQD@R �!<G?R@GG �  PMB@M� ����� 2<T � 4<I "TI@� �����
 #SOM<Q@MON C<Q@ <I
@<ND@M ODH@ OC<I DIOMJQ@MON ?J RC@I <?EPNODIB OJ < I@R EJ=
 2C@T <>ODQ@GT N@@F DIAJMH<ODJI <I? A@@?=<>F <I? =PDG?
@AA@>ODQ@ M@G<ODJINCDKN� RCD>C C@GKN OC@H <?EPNO �5<I=@MB � )<HH@T@M�+P@GG@M� �����
 'IO@M@NODIBGT� @SOM<Q@MON
<M@ <GNJ AJPI? OJ =@ C<KKD@M <O RJMF� RCD>C H<T =@ =@><PN@ JA OC@ M@G<ODJINCDKN OC@T =PDG? RDOC OC@ K@JKG@ <MJPI?
OC@H <I? OC@DM @<ND@M <?EPNOH@IO OJ < I@R EJ= �(P?B@ � +JPIO� �����
 &JR@Q@M� OC@T ?J IJO I@>@NN<MDGT K@MAJMH
R@GG DI <GG EJ=N� EJ=N ?@KMDQDIB OC@H JA NJ>D<G DIO@M<>ODJI H<T =@ < KJJM ADO
 +JM@JQ@M� OC@T <M@ IJO I@>@NN<MDGT
HJ?@G @HKGJT@@N
 $JM @S<HKG@� OC@T O@I? OJ C<Q@ CDBC@M G@Q@GN JA <=N@IO@@DNH <O RJMF� KJO@IOD<GGT =@><PN@ OC@T
H<T�HDNN�RJMF�OJ�C<IB�JPO�RDOC�JM�<OO@I?�OJ�OC@�I@@?N�JA�OC@DM�AMD@I?N��(P?B@��@O
�<G
�������

�BM@@<=G@I@NN DN OC@ ?@BM@@ OJ RCD>C < K@MNJI DN <AA<=G@� OJG@M<IO� N@INDODQ@� OMPNODIB� FDI?� <I? R<MH
 'I JOC@M
RJM?N� K@JKG@ RCJ <M@ CDBC DI <BM@@<=G@I@NN <M@ GDF@<=G@ K@JKG@ RCJ B@O <GJIB RDOC JOC@MN
 ,JO NPMKMDNDIBGT�
<BM@@<=G@ K@JKG@ C@GK JOC@MN <O RJMF >JINDNO@IOGT� OCDN C@GKDIB =@C<QDJM ?J@N IJO ?@K@I? JI OC@DM BJJ? HJJ?
�'GD@N� @O
 <G
� �����
 2C@T <M@ <GNJ G@NN GDF@GT OJ M@O<GD<O@ RC@I JOC@M K@JKG@ OM@<O OC@H PIA<DMGT �1F<MGD>FD� @O
 <G
�
�����
 2CDN H<T M@AG@>O OC@DM <=DGDOT OJ NCJR @HK<OCT <I? OJ BDQ@ K@JKG@ OC@ =@I@ADO JA OC@ ?JP=O
 �BM@@<=G@ K@JKG@
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H<T =@ < Q<GP<=G@ <??DODJI OJ OC@DM O@<HN <I? H<T =@ @AA@>ODQ@ G@<?@MN =@><PN@ OC@T >M@<O@ < A<DM @IQDMJIH@IO
RC@I OC@T <M@ DI G@<?@MNCDK KJNDODJIN �+<T@M� @O
 <G
� �����
 �O OC@ JOC@M @I? JA OC@ NK@>OMPH� K@JKG@ GJR DI
<BM@@<=G@I@NN <M@ G@NN GDF@GT OJ NCJR OC@N@ KJNDODQ@ =@C<QDJMN
 +JM@JQ@M� K@JKG@ RCJ <M@ ?DN<BM@@<=G@ <M@ NCJRI
OJ LPDO OC@DM EJ=N PI@SK@>O@?GT� K@MC<KN DI M@NKJIN@ OJ < >JIAGD>O RDOC < =JNN JM < K@@M �8DHH@MH<I� �����
 'A
<BM@@<=G@ K@JKG@ <M@ NJ ID>@� ?J@N OCDN H@<I OC<O R@ NCJPG? JIGT GJJF AJM <BM@@<=G@ K@JKG@ RC@I CDMDIB� 7JP
HDBCO @SK@>O NJH@ EJ=N OJ M@LPDM@ < GJR G@Q@G JA <BM@@<=G@I@NN
 2CDIF <=JPO DO� 5C@I CDMDIB < G<RT@M� RJPG?
TJP KM@A@M < FDI? <I? B@IOG@ K@MNJI JM NJH@JI@ RCJ ><I NO<I? PK OJ <I JKKJI@IO� .@JKG@ CDBC DI <BM@@<=G@I@NN
<M@ <GNJ G@NN GDF@GT OJ @IB<B@ DI >JINOMP>ODQ@ <I? >C<IB@�JMD@IO@? >JHHPID><ODJI �*@.DI@ � 4<I "TI@� �����

"DN<BM@@DIB RDOC OC@ NO<OPN LPJ H<T >M@<O@ >JIAGD>O� <I? <BM@@<=G@ K@JKG@ H<T <QJD? >M@<ODIB NP>C >JIAGD>O�
HDNNDIB�<I�JKKJMOPIDOT�AJM�>JINOMP>ODQ@�>C<IB@


,@PMJOD>DNH M@A@MN OJ OC@ ?@BM@@ OJ RCD>C < K@MNJI DN <ISDJPN� DMMDO<=G@� O@HK@M<H@IO<G� <I? HJJ?T
 'O DN K@MC<KN
OC@ JIGT  DB $DQ@ ?DH@INDJI RC@M@ N>JMDIB CDBC DN PI?@NDM<=G@
 ,@PMJOD> K@JKG@ C<Q@ < O@I?@I>T OJ C<Q@
@HJODJI<G <?EPNOH@IO KMJ=G@HN <I? C<=DOP<GGT @SK@MD@I>@ NOM@NN <I? ?@KM@NNDJI
 .@JKG@ Q@MT CDBC DI ,@PMJOD>DNH
@SK@MD@I>@ < IPH=@M JA KMJ=G@HN <O RJMF
 $JM @S<HKG@� OC@T C<Q@ OMJP=G@ AJMHDIB <I? H<DIO<DIDIB M@G<ODJINCDKN
<I? <M@ G@NN GDF@GT OJ =@ NJH@JI@ K@JKG@ BJ OJ AJM <?QD>@ <I? AMD@I?NCDK �)G@DI� @O
 <G
� �����
 2C@T O@I? OJ =@
C<=DOP<GGT PIC<KKT DI OC@DM EJ=N <I? M@KJMO CDBC DIO@IODJIN OJ G@<Q@� =PO OC@T ?J IJO I@>@NN<MDGT <>OP<GGT G@<Q@ OC@DM
EJ=N �(P?B@� @O
 <G
� ����� 8DHH@MH<I� ������  @DIB CDBC DI ,@PMJOD>DNH N@@HN OJ =@ C<MHAPG OJ JI@cN ><M@@M� <N
OC@N@ @HKGJT@@N C<Q@ GJR@M G@Q@GN JA ><M@@M NP>>@NN �H@<NPM@? RDOC DI>JH@ <I? J>>PK<ODJI<G NO<OPN <>CD@Q@? DI
JI@cN ><M@@M�
 $DI<GGT� DA OC@T <>CD@Q@ H<I<B@MD<G EJ=N� OC@T O@I? OJ >M@<O@ <I PIA<DM >GDH<O@ <O RJMF �+<T@M� @O
 <G
�
�����


'I >JIOM<NO� K@JKG@ RCJ <M@ GJR JI ,@PMJOD>DNH_OCJN@ RCJ C<Q@ < KJNDODQ@ <AA@>ODQ@ ?DNKJNDODJI_O@I? OJ
@SK@MD@I>@ KJNDODQ@ HJJ?N HJM@ JAO@I OC<I I@B<ODQ@ HJJ?N
 2C@T O@I? OJ =@ HJM@ N<ODNAD@? RDOC OC@DM EJ=N
<I? HJM@ >JHHDOO@? OJ OC@DM >JHK<ID@N �!JIIJGGT � 4DNR@NQ<M<I� ����� 2CMJM@N@I� @O
 <G
� �����
 2CDN DN IJO
NPMKMDNDIB� <N K@JKG@ RCJ C<=DOP<GGT N@@ OC@ BG<NN <N C<GA APGG RDGG IJOD>@ OC@ BJJ? OCDIBN DI OC@DM RJMF @IQDMJIH@IO
RCDG@ OCJN@ RDOC OC@ JKKJNDO@ >C<M<>O@M RDGG ADI? HJM@ OCDIBN OJ >JHKG<DI <=JPO
 5C@OC@M OC@N@ K@JKG@ <M@ HJM@
NP>>@NNAPG DI ADI?DIB EJ=N <I? >JHK<ID@N OC<O RDGG H<F@ OC@H C<KKT� =PDG? =@OO@M M@G<ODJINCDKN <O RJMF OC<O
DI>M@<N@ OC@DM N<ODNA<>ODJI <I? >JHHDOH@IO� JM NDHKGT N@@ OC@DM @IQDMJIH@IO <N HJM@ KJNDODQ@� DO N@@HN OC<O GJR
,@PMJOD>DNH�DN�<�NOMJIB�<?Q<IO<B@�DI�OC@�RJMFKG<>@


Evaluate Yourself on the Big Five Personality FactorsEvaluate Yourself on the Big Five Personality Factors

%J�OJ COOK���RRR
JPOJAN@MQD>@
>JH�=DBADQ@ OJ�N@@�CJR�TJP�N>JM@�JI�OC@N@�A<>OJMN


Other Personality DimensionsOther Personality Dimensions

'I <??DODJI OJ OC@  DB $DQ@� M@N@<M>C@MN C<Q@ KMJKJN@? Q<MDJPN JOC@M ?DH@INDJIN� JM OM<DON� JA K@MNJI<GDOT
 2C@N@
DI>GP?@�N@GA�HJIDOJMDIB��KMJ<>ODQ@�K@MNJI<GDOT��N@GA�@NO@@H��<I?�N@GA�@AAD><>T


1@GA�HJIDOJMDIB M@A@MN OJ OC@ @SO@IO OJ RCD>C < K@MNJI DN ><K<=G@ JA HJIDOJMDIB CDN JM C@M <>ODJIN <I? <KK@<M<I>@
DI NJ>D<G NDOP<ODJIN
 .@JKG@ RCJ <M@ NJ>D<G HJIDOJMN <M@ NJ>D<G >C<H@G@JIN RCJ PI?@MNO<I? RC<O OC@ NDOP<ODJI
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?@H<I?N <I? <>O <>>JM?DIBGT� RCDG@ GJR NJ>D<G HJIDOJMN O@I? OJ <>O OC@ R<T OC@T A@@G �1IT?@M� ����� 1IT?@M�
�����
 &DBC NJ>D<G HJIDOJMN <M@ N@INDODQ@ OJ OC@ OTK@N JA =@C<QDJMN OC@ NJ>D<G @IQDMJIH@IO @SK@>ON AMJH OC@H

2C@DM <=DGDOT OJ HJ?DAT OC@DM =@C<QDJM <>>JM?DIB OJ OC@ ?@H<I?N JA OC@ NDOP<ODJI OC@T <M@ DI <I? OJ H<I<B@
OC@DM DHKM@NNDJIN @AA@>ODQ@GT <M@ BM@<O <?Q<IO<B@N AJM OC@H �2PMIG@T �  JGDIJ� �����
 2C@T <M@ M<O@? <N CDBC@M
K@MAJMH@MN <I? @H@MB@ <N G@<?@MN �"<T� @O
 <G
� �����
 2C@T <M@ @AA@>ODQ@ DI DIAGP@I>DIB JOC@M K@JKG@ <I? <M@ <=G@
OJ B@O OCDIBN ?JI@ =T H<I<BDIB OC@DM DHKM@NNDJIN
 �N H<I<B@MN� CJR@Q@M� OC@T O@I? OJ C<Q@ GJR@M <>>PM<>T DI
@Q<GP<ODIB OC@ K@MAJMH<I>@ JA OC@DM @HKGJT@@N
 'O N@@HN OC<O RCDG@ OMTDIB OJ H<I<B@ OC@DM DHKM@NNDJIN� OC@T H<T
<QJD? BDQDIB <>>PM<O@ A@@?=<>F OJ OC@DM NP=JM?DI<O@N OJ <QJD? >JIAMJIO<ODJIN� RCD>C >JPG? CDI?@M < H<I<B@McN
<=DGDOT�OJ�><MMT�JPO�OC@�!JIOMJGGDIB�API>ODJI��(<R<C<M�������


.MJ<>ODQ@ K@MNJI<GDOT M@A@MN OJ < K@MNJIcN DI>GDI<ODJI OJ ADS RC<O DN RMJIB� >C<IB@ OCDIBN� <I? PN@ DIDOD<ODQ@ OJ
NJGQ@ KMJ=G@HN
 'INO@<? JA R<DODIB OJ =@ OJG? RC<O OJ ?J� KMJ<>ODQ@ K@JKG@ O<F@ <>ODJI OJ DIDOD<O@ H@<IDIBAPG
>C<IB@ <I? M@HJQ@ OC@ J=NO<>G@N OC@T A<>@ <GJIB OC@ R<T
 .MJ<>ODQ@ DI?DQD?P<GN O@I? OJ =@ HJM@ NP>>@NNAPG DI
OC@DM EJ= N@<M>C@N � MJRI� @O
 <G
� �����
 2C@T <GNJ <M@ HJM@ NP>>@NNAPG JQ@M OC@ >JPMN@ JA OC@DM ><M@@MN =@><PN@
OC@T PN@ DIDOD<ODQ@ <I? <>LPDM@ BM@<O@M PI?@MNO<I?DIB JA CJR OC@ KJGDOD>N RDOCDI OC@ >JHK<IT RJMF �1@D=@MO� �����
1@D=@MO� @O
 <G
� �����
 .MJ<>ODQ@ K@JKG@ <M@ Q<GP<=G@ <NN@ON OJ OC@DM >JHK<ID@N =@><PN@ OC@T H<T C<Q@ CDBC@M
G@Q@GN JA K@MAJMH<I>@ �!M<IO� �����
 2C@T <?EPNO OJ OC@DM I@R EJ=N LPD>FGT =@><PN@ OC@T PI?@MNO<I? OC@ KJGDOD><G
@IQDMJIH@IO =@OO@M <I? H<F@ AMD@I?N HJM@ LPD>FGT �)<HH@T@M�+P@GG@M � 5<I=@MB� ����� 2CJHKNJI� �����

.MJ<>ODQ@ K@JKG@ <M@ @<B@M OJ G@<MI <I? @IB<B@ DI H<IT ?@Q@GJKH@IO<G <>ODQDOD@N OJ DHKMJQ@ OC@DM NFDGGN �+<EJM� @O

<G
� �����
 $JM <GG OC@DM KJO@IOD<G� PI?@M NJH@ >DM>PHNO<I>@N KMJ<>ODQ@ K@MNJI<GDOT H<T =@ < GD<=DGDOT AJM < K@MNJI
JM <I JMB<IDU<ODJI
 'H<BDI@ < K@MNJI RCJ DN KMJ<>ODQ@ =PO DN K@M>@DQ@? <N OJJ KPNCT� OMTDIB OJ >C<IB@ OCDIBN JOC@M
K@JKG@ <M@ IJO RDGGDIB OJ G@O BJ JA� JM PNDIB OC@DM DIDOD<ODQ@ OJ H<F@ ?@>DNDJIN OC<O ?J IJO N@MQ@ < >JHK<ITcN =@NO
DIO@M@NON
 0@N@<M>C NCJRN OC<O < KMJ<>ODQ@ K@MNJIcN NP>>@NN ?@K@I?N JI CDN JM C@M PI?@MNO<I?DIB JA OC@ >JHK<ITcN
>JM@ Q<GP@N� <=DGDOT� <I? NFDGGN OJ K@MAJMH OC@ EJ= <I? <=DGDOT OJ <NN@NN NDOP<ODJI<G ?@H<I?N >JMM@>OGT �!C<I� �����
#M?JB<I��� <P@M�������


1@GA�@NO@@H DN OC@ ?@BM@@ OJ RCD>C < K@MNJI C<N JQ@M<GG KJNDODQ@ A@@GDIBN <=JPO CDHN@GA JM C@MN@GA
 .@JKG@ RDOC CDBC
N@GA�@NO@@H QD@R OC@HN@GQ@N DI < KJNDODQ@ GDBCO� <M@ >JIAD?@IO� <I? M@NK@>O OC@HN@GQ@N
 'I >JIOM<NO� K@JKG@ RDOC GJR
N@GA�@NO@@H @SK@MD@I>@ CDBC G@Q@GN JA N@GA�?JP=O <I? LP@NODJI OC@DM N@GA�RJMOC
 &DBC N@GA�@NO@@H DN M@G<O@? OJ CDBC@M
G@Q@GN JA N<ODNA<>ODJI RDOC JI@cN EJ= <I? CDBC@M G@Q@GN JA K@MAJMH<I>@ JI OC@ EJ= �(P?B@ �  JIJ� �����
 .@JKG@
RDOC GJR N@GA�@NO@@H <M@ <OOM<>O@? OJ NDOP<ODJIN RC@M@ OC@T RDGG =@ M@G<ODQ@GT DIQDND=G@� NP>C <N G<MB@ >JHK<ID@N
�2PM=<I � )@JI� �����
 +<I<BDIB @HKGJT@@N RDOC GJR N@GA�@NO@@H H<T =@ >C<GG@IBDIB <O ODH@N =@><PN@ I@B<ODQ@
A@@?=<>F BDQ@I RDOC OC@ DIO@IODJI JA DHKMJQDIB K@MAJMH<I>@ H<T =@ QD@R@? <N < I@B<ODQ@ EP?BH@IO JI OC@DM
RJMOC <N <I @HKGJT@@
 2C@M@AJM@� @AA@>ODQ@GT H<I<BDIB @HKGJT@@N RDOC M@G<ODQ@GT GJR N@GA�@NO@@H M@LPDM@N O<>O
<I?�KMJQD?DIB�GJON�JA�KJNDODQ@�A@@?=<>F�RC@I�?DN>PNNDIB�K@MAJMH<I>@�DI>D?@ION


Self-Esteem Around the GlobeSelf-Esteem Around the Globe

5CD>C I<ODJIN C<Q@ OC@ CDBC@NO <Q@M<B@ N@GA�@NO@@H� 0@N@<M>C@MN <NF@? OCDN LP@NODJI =T NPMQ@TDIB <GHJNO
�������DI?DQD?P<GN�<>MJNN����I<ODJIN��DI����G<IBP<B@N


-I�OC@�=<NDN�JA�OCDN�NPMQ@T��OC@N@�<M@�OC@�OJK����I<ODJIN�DI�O@MHN�JA�N@GA�M@KJMO@?�N@GA�@NO@@H�
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�
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,CIF79� �?<KO@? AMJH DIAJMH<ODJI DI "@IDNN@I� (
 (
 �
� .@IF@� *
� � 1>CHDOO� "
 .
 ������ (PGT�
 1@GA�
@NO@@H M@<>ODJIN OJ NJ>D<G DIO@M<>ODJIN� #QD?@I>@ AJM NJ>DJH@O@M H@>C<IDNHN <>MJNN ?<TN� K@JKG@� <I?
I<ODJIN
 #CIFB5@ C: )9FGCB5@=HM � ,C7=5@ )GM7<C@C;M� ��� ���^���� &DOOD� +
 ������
 5CJcN ,J
 � DI
N@GA�@NO@@H� 1@M=D< DN OJKN� (<K<I M<IFN GJR@NO� 3
1
 DN IJ
 � DI BGJ=<G NPMQ@T
 5@=+"
 0@OMD@Q@?
,JQ@H=@M ��� ����� AMJH COOK���RRR
R@=H?
>JH�NFDI�=@<POT�I@RN����������RCJN�IPH=@M���DI�N@GA�
@NO@@H� 1>CHDOO� "
 .
� � �GGDF� (
 ������
 2C@ NDHPGO<I@JPN <?HDIDNOM<ODJI JA OC@ 0JN@I=@MB N@GA�@NO@@H
N><G@ DI �� I<ODJI<GN� !PGOPM@�NK@>DAD> A@<OPM@N JA BGJ=<G N@GA�@NO@@H
 #CIFB5@ C: )9FGCB5@=HM 5B8 ,C7=5@
)GM7<C@C;M���������^���


1@GA�@AAD><>T DN < =@GD@A OC<O JI@ ><I K@MAJMH < NK@>DAD> O<NF NP>>@NNAPGGT
 0@N@<M>C NCJRN OC<O OC@ =@GD@A OC<O
R@ ><I ?J NJH@OCDIB DN < BJJ? KM@?D>OJM JA RC@OC@M R@ ><I <>OP<GGT ?J DO
 1@GA�@AAD><>T DN ?DAA@M@IO AMJH JOC@M
K@MNJI<GDOT OM<DON DI OC<O DO DN EJ= NK@>DAD>
 7JP H<T C<Q@ CDBC N@GA�@AAD><>T DI =@DIB NP>>@NNAPG <><?@HD><GGT�
=PO GJR N@GA�@AAD><>T DI M@G<ODJI OJ TJPM <=DGDOT OJ ADS TJPM ><M
 �O OC@ N<H@ ODH@� K@JKG@ C<Q@ < >@MO<DI G@Q@G JA
B@I@M<GDU@? N@GA�@AAD><>T� <I? OC@T C<Q@ OC@ =@GD@A OC<O RC<O@Q@M O<NF JM CJ==T OC@T O<>FG@� OC@T <M@ GDF@GT OJ =@
NP>>@NNAPG�DI�DO
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0@N@<M>C NCJRN OC<O N@GA�@AAD><>T <O RJMF DN M@G<O@? OJ EJ= K@MAJMH<I>@ � <P@M� @O
 <G
� ����� (P?B@� @O
 <G
� �����
1O<EFJQD> � *POC<IN� �����
 2CDN DN KMJ=<=GT =@><PN@ K@JKG@ RDOC CDBC N@GA�@AAD><>T <>OP<GGT N@O CDBC@M BJ<GN AJM
OC@HN@GQ@N <I? <M@ HJM@ >JHHDOO@? OJ OC@DM BJ<GN� RC@M@<N K@JKG@ RDOC GJR N@GA�@AAD><>T O@I? OJ KMJ>M<NODI<O@
�.CDGGDKN � %PGGT� ����� 1O@@G� ����� 5JAAJM?� @O
 <G
� �����
 �><?@HD> N@GA�@AAD><>T DN < BJJ? KM@?D>OJM JA TJPM
BM<?@�KJDIO�<Q@M<B@��<N�R@GG�<N�RC@OC@M�TJP�K@MNDNO�DI�TJPM�NOP?D@N�JM�?MJK�JPO�JA�>JGG@B@��0J==DIN��@O
�<G
�������


'N OC@M@ < R<T JA DI>M@<NDIB @HKGJT@@cN N@GA�@AAD><>T� 'I <??DODJI OJ CDMDIB K@JKG@ RCJ <M@ ><K<=G@ JA K@MAJMHDIB
OC@ M@LPDM@? EJ= O<NFN� OM<DIDIB K@JKG@ OJ DI>M@<N@ OC@DM N@GA�@AAD><>T H<T =@ @AA@>ODQ@
 1JH@ K@JKG@ H<T <GNJ
M@NKJI? R@GG OJ Q@M=<G @I>JPM<B@H@IO
  T NCJRDIB OC<O TJP =@GD@Q@ OC@T ><I =@ NP>>@NNAPG <I? @AA@>ODQ@GT KG<TDIB
OC@ MJG@ JA >C@@MG@<?@M� < H<I<B@M H<T =@ <=G@ OJ DI>M@<N@ N@GA�@AAD><>T =@GD@AN
 #HKJR@MDIB K@JKG@_BDQDIB OC@H
JKKJMOPIDOD@N OJ O@NO OC@DM NFDGGN NJ OC<O OC@T ><I N@@ RC<O OC@T <M@ ><K<=G@ JA_DN <GNJ < BJJ? R<T JA DI>M@<NDIB
N@GA�@AAD><>T���C@<MI@��@O
�<G
�������
�

Personality Testing in Employee SelectionPersonality Testing in Employee Selection

.@MNJI<GDOT DN < KJO@IOD<GGT DHKJMO<IO KM@?D>OJM JA RJMF =@C<QDJM
 'I EJ= DIO@MQD@RN� >JHK<ID@N OMT OJ <NN@NN
< ><I?D?<O@cN K@MNJI<GDOT <I? OC@ KJO@IOD<G AJM < BJJ? H<O>C� =PO DIO@MQD@RN <M@ JIGT <N BJJ? <N OC@ K@JKG@
>JI?P>ODIB OC@H
 'I A<>O� DIO@MQD@R@MN <M@ IJO K<MOD>PG<MGT BJJ? <O ?@O@>ODIB OC@ =@NO OM<DO OC<O KM@?D>ON
K@MAJMH<I>@��>JIN>D@IODJPNI@NN�� <MMD>F��@O
�<G
�������


-I@ H@OCJ? NJH@ >JHK<ID@N PN@ OJ DHKMJQ@ OCDN H<O>C <I? ?@O@>O OC@ K@JKG@ RCJ <M@ KJO@IOD<GGT BJJ? EJ=
><I?D?<O@N DN K@MNJI<GDOT O@NODIB
 1@Q@M<G >JHK<ID@N >JI?P>O KM@@HKGJTH@IO K@MNJI<GDOT O@NON
 !JHK<ID@N PNDIB
OC@H =@GD@Q@ OC<O OC@N@ O@NON DHKMJQ@ OC@ @AA@>ODQ@I@NN JA OC@DM N@G@>ODJI <I? M@?P>@ OPMIJQ@M
 $JM @S<HKG@�
-Q@MIDBCO 2M<INKJMO<ODJI DI �OG<IO< AJPI? OC<O PNDIB NP>C O@NON M@?P>@? OC@DM JI�OC@�EJ= ?@GDILP@I>T =T
���^������#HH@OO��������%<G@�������


$DBPM@��
�
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!JHK<ID@N NP>C <N )MJIJN <I? &JB<I �NN@NNH@ION >JI?P>O KM@@HKGJTH@IO K@MNJI<GDOT O@NON
 )MJIJN

'I>JMKJM<O@?�&@<?LP<MO@MN�DN�GJ><O@?�DI�!C@GHNAJM?��+<NN<>CPN@OON


)@IN<Q<B@�^ )MJIJN�DI>JMKJM<O@? ^�KP=GD>�?JH<DI


7@O� <M@ OC@N@ H@OCJ?N BJJ? R<TN JA @HKGJT@@ N@G@>ODJI� #SK@MON C<Q@ IJO T@O M@<>C@? <I <BM@@H@IO JI OCDN
NP=E@>O <I? OC@ OJKD> DN CDBCGT >JIOMJQ@MND<G
 1JH@ @SK@MON >DO@ ?<O< DI?D><ODIB OC<O K@MNJI<GDOT O@NON KM@?D>O
K@MAJMH<I>@ <I? JOC@M DHKJMO<IO >MDO@MD< NP>C <N EJ= N<ODNA<>ODJI
 &JR@Q@M� R@ HPNO PI?@MNO<I? OC<O CJR <
K@MNJI<GDOT O@NO DN PN@? DIAGP@I>@N DON Q<GD?DOT
 'H<BDI@ ADGGDIB JPO < K@MNJI<GDOT O@NO DI >G<NN
 7JP RDGG KMJ=<=GT ADGG DO
JPO <N CJI@NOGT <N TJP ><I
 2C@I� DA TJPM DINOMP>OJM >JMM@G<O@N TJPM K@MNJI<GDOT N>JM@N RDOC TJPM >G<NN K@MAJMH<I>@�
R@ >JPG? N<T OC<O OC@ >JMM@G<ODJI DN H@<IDIBAPG
  PO IJR DH<BDI@ OC<O TJPM DINOMP>OJM O@GGN TJP� =@AJM@ BDQDIB TJP
OC@ O@NO� OC<O =<N@? JI TJPM O@NO N>JM@N� TJP RDGG N@>PM@ < >JQ@O@? BM<?P<O@ <NNDNO<IO KJNDODJI� RCD>C >JH@N RDOC <
OPDODJI R<DQ@M <I? < NODK@I?
 'I OC<O ><N@� RJPG? TJP NODGG ADGG JPO OC@ O@NO CJI@NOGT JM RJPG? TJP OMT OJ H<F@ TJPM
K@MNJI<GDOT�GJJF�<N�`BJJ?a�<N�KJNND=G@�

'I @HKGJT@@ N@G@>ODJI� RC@M@ OC@ @HKGJT@@N RDOC OC@ `=@NOa K@MNJI<GDOD@N RDGG =@ OC@ JI@N M@>@DQDIB < EJ= JAA@M� <
>JHKGD><ODIB A<>OJM DN OC<O K@JKG@ ADGGDIB JPO OC@ NPMQ@T ?J IJO C<Q@ < NOMJIB DI>@IODQ@ OJ =@ CJI@NO
 'I A<>O� OC@T
C<Q@ < BM@<O@M DI>@IODQ@ OJ BP@NN RC<O OC@ EJ= M@LPDM@N <I? <INR@M OC@ LP@NODJIN DI < R<T OC@T OCDIF OC@ >JHK<IT
DN GJJFDIB AJM
 �N < M@NPGO� OC@ M<IFDIBN JA OC@ ><I?D?<O@N RCJ O<F@ OC@ O@NO H<T =@ <AA@>O@? =T OC@DM <=DGDOT OJ A<F@

1JH@ @SK@MON =@GD@Q@ OC<O OCDN DN < N@MDJPN KMJ=G@H �+JMB@NJI� @O
 <G
� ����� +JMB@NJI� @O
 <G
� �����
 -OC@MN KJDIO
JPO OC<O @Q@I RDOC A<FDIB OC@ O@NON M@H<DI Q<GD?_OC@ N>JM@N <M@ M@G<O@? OJ EJ= K@MAJMH<I>@ � <MMD>F � +JPIO�
����� -I@N� @O
 <G
� ����� -I@N� @O
 <G
� ����� 2@OO � !CMDNO<IN@I� �����
 'O DN @Q@I KJNND=G@ OC<O OC@ <=DGDOT OJ A<F@
DN�M@G<O@?�OJ�<�K@MNJI<GDOT�OM<DO�OC<O�DI>M@<N@N�NP>>@NN�<O�RJMF��NP>C�<N�NJ>D<G�HJIDOJMDIB


1>JM@N JI K@MNJI<GDOT N@GA�<NN@NNH@ION <M@ ?DNOJMO@? AJM JOC@M M@<NJIN =@TJI? OC@ A<>O OC<O NJH@ ><I?D?<O@N
><I A<F@ =@OO@M OC<I JOC@MN
 "J R@ @Q@I FIJR JPM JRI K@MNJI<GDOD@N� �M@ R@ OC@ =@NO K@MNJI OJ <NF OCDN
LP@NODJI� &JR NPK@MQDNJMN� >JRJMF@MN� <I? >PNOJH@MN N@@ JPM K@MNJI<GDOT H<T H<OO@M HJM@ OC<I CJR R@ N@@
JPMN@GQ@N
 2C@M@AJM@� PNDIB N@GA�M@KJMO H@<NPM@N JA K@MAJMH<I>@ H<T IJO =@ OC@ =@NO R<T JA H@<NPMDIB NJH@JI@cN
K@MNJI<GDOT �+JPIO� @O
 <G
� �����
 5@ C<Q@ JPM =GDI? <M@<N
 5@ H<T <GNJ BDQ@ `<NKDM<ODJI<Ga <INR@MN
 'A TJP <M@
<NF@? RC@OC@M TJP <M@ CJI@NO� TJP H<T OCDIF `T@N� ' <GR<TN C<Q@ OC@ DIO@IODJI OJ =@ CJI@NO
a 2CDN <>OP<GGT N<TN
IJOCDIB�<=JPO�TJPM�<>OP<G�G@Q@G�JA�CJI@NOT


�IJOC@M KMJ=G@H RDOC PNDIB OC@N@ O@NON DN OC@ PI>@MO<DI M@G<ODJINCDK =@OR@@I K@MAJMH<I>@ <I? K@MNJI<GDOT
 -I OC@
=<NDN JA M@N@<M>C� K@MNJI<GDOT DN IJO < K<MOD>PG<MGT NOMJIB DI?D><OJM JA CJR < K@MNJI RDGG K@MAJMH
 �>>JM?DIB OJ JI@
@NODH<O@� K@MNJI<GDOT JIGT @SKG<DIN <=JPO ���^��� JA Q<MD<ODJI DI EJ= K@MAJMH<I>@
 -PM K@MAJMH<I>@ <O RJMF
?@K@I?N JI H<IT A<>OJMN� <I? K@MNJI<GDOT ?J@N IJO N@@H OJ =@ OC@ F@T A<>OJM AJM K@MAJMH<I>@
 'I A<>O� >JBIDODQ@
<=DGDOT �TJPM JQ@M<GG H@IO<G DIO@GGDB@I>@� DN < HJM@ KJR@MAPG KM@?D>OJM JA EJ= K@MAJMH<I>@
 'INO@<? JA K@MNJI<GDOT
O@NON� >JBIDODQ@ <=DGDOT O@NON H<T ?J < =@OO@M EJ= JA KM@?D>ODIB RCJ RDGG =@ BJJ? K@MAJMH@MN
 .@MNJI<GDOT DN < =@OO@M
KM@?D>OJM JA EJ= N<ODNA<>ODJI <I? JOC@M <OODOP?@N� =PO N>M@@IDIB K@JKG@ JPO JI OC@ <NNPHKODJI OC<O OC@T H<T =@
PIC<KKT�<O�RJMF�DN�<�>C<GG@IBDIB�<MBPH@IO�OJ�H<F@�DI�<I�@HKGJT@@�N@G@>ODJI�>JIO@SO


'I <IT ><N@� DA <I JMB<IDU<ODJI ?@>D?@N OJ PN@ OC@N@ O@NON AJM N@G@>ODJI� DO DN DHKJMO<IO OJ =@ <R<M@ JA OC@DM
GDHDO<ODJIN
 'A OC@T <M@ PN@? OJB@OC@M RDOC JOC@M O@NON� NP>C <N O@NON JA >JBIDODQ@ <=DGDOD@N� OC@T H<T >JIOMD=PO@ OJ
H<FDIB =@OO@M ?@>DNDJIN
 2C@ >JHK<IT NCJPG? @INPM@ OC<O OC@ O@NO ADON OC@ EJ= <I? <>OP<GGT KM@?D>ON K@MAJMH<I>@

2CDN DN ><GG@? Q<GD?<ODIB OC@ O@NO
  @AJM@ BDQDIB OC@ O@NO OJ <KKGD><ION� OC@ >JHK<IT >JPG? BDQ@ DO OJ @SDNODIB
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@HKGJT@@N OJ ADI? JPO OC@ OM<DON OC<O <M@ HJNO DHKJMO<IO AJM NP>>@NN DI OCDN K<MOD>PG<M >JHK<IT <I? EJ=
 2C@I� DI
OC@�N@G@>ODJI�>JIO@SO��OC@�>JHK<IT�><I�K<T�K<MOD>PG<M�<OO@IODJI�OJ�OCJN@�OM<DON


$DI<GGT� OC@ >JHK<IT <GNJ I@@?N OJ H<F@ NPM@ OC<O OC@ O@NO ?J@N IJO ?DN>MDHDI<O@ <B<DINO K@JKG@ JI OC@ =<NDN JA
N@S� M<>@� <B@� ?DN<=DGDOD@N� <I? JOC@M G@B<GGT KMJO@>O@? >C<M<>O@MDNOD>N
 0@IO�<�!@IO@M @SK@MD@I>@? G@B<G ?DAAD>PGOD@N
RC@I OC@ O@NO OC@T PN@? R<N AJPI? OJ QDJG<O@ OC@ �H@MD><IN RDOC "DN<=DGDOD@N �>O ��"��
 2C@ >JHK<IT PN@?
OC@ +DII@NJO< +PGODKC<ND> .@MNJI<GDOT 'IQ@IOJMT AJM N@G@>ODJI KPMKJN@N� =PO OCDN O@NO R<N ?@Q@GJK@? OJ ?D<BIJN@
N@Q@M@ H@IO<G DGGI@NN@N� DO DI>GP?@? DO@HN NP>C <N `' N@@ OCDIBN JM K@JKG@ <MJPI? H@ JOC@MN ?J IJO N@@
a 'I @AA@>O�
OC@ O@NO N@MQ@? OC@ KPMKJN@ JA < >GDID><G @Q<GP<ODJI <I? R<N ?DN>MDHDI<ODIB <B<DINO K@JKG@ RDOC H@IO<G DGGI@NN@N�
RCD>C�DN�<�KMJO@>O@?�><O@BJMT�PI?@M��"���&@GG@M�������


ValuesValues

$DBPM@��
� 4<GP@N�'I>GP?@?�DI�1>CR<MOUcN��������4<GP@�'IQ@IOJMT

4<GP@N M@A@M OJ K@JKG@cN NO<=G@ GDA@ BJ<GN� M@AG@>ODIB RC<O DN HJNO DHKJMO<IO OJ OC@H
 4<GP@N <M@ @NO<=GDNC@?
OCMJPBCJPO JI@cN GDA@ <N < M@NPGO JA <>>PHPG<ODIB GDA@ @SK@MD@I>@N� <I? Q<GP@N O@I? OJ =@ M@G<ODQ@GT NO<=G@ �*PNF
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� -GDQ@M� ����� 0JF@<>C� �����
 2C@ Q<GP@N OC<O <M@ DHKJMO<IO OJ < K@MNJI O@I? OJ <AA@>O OC@ OTK@N JA ?@>DNDJIN
OC@T H<F@� CJR OC@T K@M>@DQ@ OC@DM @IQDMJIH@IO� <I? OC@DM <>OP<G =@C<QDJMN
 +JM@JQ@M� < K@MNJI DN HJM@ GDF@GT OJ
<>>@KO < EJ= JAA@M RC@I OC@ >JHK<IT KJNN@NN@N OC@ Q<GP@N C@ JM NC@ ><M@N <=JPO �(P?B@ �  M@OU� ����� 0<QGDI �
+@BGDIJ� �����
 4<GP@ <OO<DIH@IO DN JI@ M@<NJI K@JKG@ NO<T DI < >JHK<IT
 5C@I < EJ= ?J@N IJO C@GK OC@H <OO<DI
OC@DM�Q<GP@N��OC@T�<M@�GDF@GT�OJ�?@>D?@�OJ�G@<Q@�DA�OC@T�<M@�?DNN<ODNAD@?�RDOC�OC@�EJ=��%@JMB@���(JI@N�������


5C<O <M@ OC@ Q<GP@N K@JKG@ ><M@ <=JPO� �N RDOC K@MNJI<GDOT ?DH@INDJIN� M@N@<M>C@MN C<Q@ ?@Q@GJK@? N@Q@M<G
AM<H@RJMFN� JM OTKJGJBD@N� JA Q<GP@N
 -I@ JA OC@ K<MOD>PG<MGT PN@APG AM<H@RJMFN DI>GP?@N �� Q<GP@N �1>CR<MOU�
�����


$DBPM@��
�
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��K@MNJI�RCJ�C<N�<�NOMJIB�NODHPG<ODJI�JMD@IO<ODJI�H<T�KPMNP@�@SOM@H@�NKJMON


%� �^ !!)�^�b%PIFN ^�!!� 7�,"��
�


4<GP@N < K@MNJI CJG?N RDGG <AA@>O OC@DM @HKGJTH@IO
 $JM @S<HKG@� NJH@JI@ RCJ Q<GP@N NODHPG<ODJI CDBCGT H<T
N@@F EJ=N OC<O DIQJGQ@ A<NO <>ODJI <I? CDBC MDNF� NP>C <N ADM@ADBCO@M� KJGD>@ JAAD>@M� JM @H@MB@I>T H@?D>DI@

1JH@JI@ RCJ Q<GP@N <>CD@Q@H@IO CDBCGT H<T =@ GDF@GT OJ =@>JH@ <I @IOM@KM@I@PM JM DIOM<KM@I@PM
 �I? <I
DI?DQD?P<G RCJ Q<GP@N =@I@QJG@I>@ <I? PIDQ@MN<GDNH H<T N@@F RJMF DI OC@ IJIKMJADO N@>OJM RDOC < >C<MDO<=G@
JMB<IDU<ODJI JM DI < `C@GKDIB KMJA@NNDJI�a NP>C <N IPMNDIB JM NJ>D<G RJMF
 *DF@ K@MNJI<GDOT� Q<GP@N C<Q@
DHKGD><ODJIN AJM -MB<IDUDIB <>ODQDOD@N� NP>C <N <NNDBIDIB ?POD@N OJ NK@>DAD> EJ=N JM ?@Q@GJKDIB OC@ >C<DI JA
>JHH<I?� @HKGJT@@ Q<GP@N <M@ GDF@GT OJ <AA@>O CJR @HKGJT@@N M@NKJI? OJ >C<IB@N DI OC@ >C<M<>O@MDNOD>N JA OC@DM
EJ=N


'I O@MHN JA RJMF =@C<QDJMN� < K@MNJI DN HJM@ GDF@GT OJ <>>@KO < EJ= JAA@M RC@I OC@ >JHK<IT KJNN@NN@N OC@ Q<GP@N
C@ JM NC@ ><M@N <=JPO
 � ADMHcN Q<GP@N <M@ JAO@I ?@N>MD=@? DI OC@ >JHK<ITcN HDNNDJI <I? QDNDJI NO<O@H@ION� <I
@G@H@IO JA OC@ .G<IIDIB API>ODJI �(P?B@ �  M@OU� ����� 0<QGDI � +@BGDIJ� �����
 4<GP@ <OO<DIH@IO DN JI@ M@<NJI
K@JKG@ NO<T DI < >JHK<IT
 5C@I < EJ= ?J@N IJO C@GK OC@H <OO<DI OC@DM Q<GP@N� OC@T <M@ GDF@GT OJ ?@>D?@ OJ G@<Q@ DA
OC@T�<M@�<GNJ�?DNN<ODNAD@?�RDOC�OC@�EJ=��%@JMB@���(JI@N�������


Key Takeaway

.@MNJI<GDOT OM<DON <I? Q<GP@N <M@ ORJ ?DH@INDJIN JI RCD>C K@JKG@ ?DAA@M
 .@MNJI<GDOT DN OC@ PIDLP@�
M@G<ODQ@GT NO<=G@ K<OO@MI JA A@@GDIBN� OCJPBCON� <I? =@C<QDJM OC<O @<>C DI?DQD?P<G ?DNKG<TN
  DB $DQ@
K@MNJI<GDOT ?DH@INDJIN �JK@II@NN� >JIN>D@IODJPNI@NN� @SOM<Q@MNDJI� <BM@@<=G@I@NN� <I? ,@PMJOD>DNH� <M@
DHKJMO<IO OM<DON� JOC@MN OC<O <M@ K<MOD>PG<MGT M@G@Q<IO AJM RJMF =@C<QDJM DI>GP?@ N@GA�@AAD><>T� N@GA�@NO@@H�
NJ>D<G HJIDOJMDIB� <I? KMJ<>ODQ@ K@MNJI<GDOT
 5CDG@ K@MNJI<GDOT DN < NOMJIB@M DIAGP@I>@ JQ@M EJ= <OODOP?@N�
DON M@G<ODJI OJ EJ= K@MAJMH<I>@ DN R@<F@M
 1JH@ >JHK<ID@N PN@ K@MNJI<GDOT O@NODIB OJ N>M@@I JPO ><I?D?<O@N

!JHK<ID@N PNDIB K@MNJI<GDOT O@NON <M@ <?QDN@? OJ Q<GD?<O@ OC@DM O@NON <I? PN@ OC@H OJ NPKKG@H@IO JOC@M
O@>CIDLP@N RDOC BM@<O@M Q<GD?DOT� NP>C <N O@NON JA >JBIDODQ@ <=DGDOT
 !JHK<ID@N HPNO <GNJ @INPM@ OC<O < O@NO
?J@N IJO ?DN>MDHDI<O@ <B<DINO <IT KMJO@>O@? BMJPK
 4<GP@N @SKM@NN < K@MNJIcN GDA@ BJ<GN� OC@T <M@ NDHDG<M OJ
K@MNJI<GDOT OM<DON DI OC<O OC@T <M@ M@G<ODQ@GT NO<=G@ JQ@M ODH@
 'I OC@ RJMFKG<>@� < K@MNJI DN HJM@ GDF@GT OJ
<>>@KO < EJ= OC<O KMJQD?@N JKKJMOPIDOD@N AJM Q<GP@ <OO<DIH@IO
 .@JKG@ <M@ <GNJ HJM@ GDF@GT OJ M@H<DI DI < EJ=
<I?�><M@@M�OC<O�N<ODNAT�OC@DM�Q<GP@N


Exercises

�
 2CDIF�<=JPO�OC@�K@MNJI<GDOT�OM<DON�>JQ@M@?�DI�OCDN�N@>ODJI
�!<I�TJP�OCDIF�JA�EJ=N�JM�J>>PK<ODJIN
OC<O�N@@H�K<MOD>PG<MGT�NPDO@?�OJ�@<>C�OM<DO��5CD>C�OM<DON�RJPG?�=@�PIDQ@MN<GGT�?@NDM<=G@�<>MJNN�<GG
EJ=N�

�
 5C<O�<M@�OC@�PIDLP@�>C<GG@IB@N�JA�H<I<BDIB�@HKGJT@@N�RCJ�C<Q@�GJR�N@GA�@AAD><>T�<I?�N@GA�
@NO@@H��&JR�RJPG?�TJP�?@<G�RDOC�OCDN�NDOP<ODJI�

�
 5C<O�<M@�NJH@�H@OCJ?N�OC<O�>JHK<ID@N�><I�PN@�OJ�<NN@NN�@HKGJT@@�K@MNJI<GDOT�
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�
 &<Q@�TJP�@Q@M�C@G?�<�EJ=�RC@M@�TJPM�K@MNJI<GDOT�?D?�IJO�H<O>C�OC@�?@H<I?N�JA�OC@�EJ=��&JR�?D?
TJP�M@<>O�OJ�OCDN�NDOP<ODJI��&JR�R@M@�TJPM�<OODOP?@N�<I?�=@C<QDJMN�<AA@>O@?�

�
 '?@IODAT�R<TN�DI�RCD>C�OC@� DB�$DQ@��JA�OC@�H<I<B@M�<I?�JM�OC@�@HKGJT@@N��H<T�<AA@>O�CJR�TJP�<N
<�H<I<B@M�RJPG?�><MMT�JPO�OC@�*@<?@MNCDK�API>ODJI
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 � H@O<�<I<GTOD> M@QD@R JA KM@?D>OJMN JA EJ=
K@MAJMH<I>@�AJM�N<G@NK@JKG@
 #CIFB5@�C:��DD@=98�)GM7<C@C;M���������^���


5<GG<>@� !
� � !C@I� %
 ������
 � HPGODG@Q@G DIO@BM<ODJI JA K@MNJI<GDOT� >GDH<O@� N@GA�M@BPG<ODJI� <I? K@MAJMH<I>@

)9FGCBB9@�)GM7<C@C;M���������^���


5<I=@MB� !
 0
� � )<HH@T@M�+P@GG@M� (
 "
 ������
 .M@?D>OJMN <I? JPO>JH@N JA KMJ<>ODQDOT DI OC@ NJ>D<GDU<ODJI
KMJ>@NN
 #CIFB5@�C:��DD@=98�)GM7<C@C;M���������^���


5JAAJM?� (
 !
� %JJ?RDI� 4
 *
� � .M@H<>F� 1
 ������
 +@O<�<I<GTNDN JA OC@ <IO@>@?@ION JA K@MNJI<G BJ<G G@Q@G <I?
JA�OC@�<IO@>@?@ION�<I?�>JIN@LP@I>@N�JA�BJ<G�>JHHDOH@IO
 #CIFB5@�C:�&5B5;9A9BH��
������^���


8C<J� &
� � 1@D=@MO� 1
 #
 ������
 2C@ =DB ADQ@ K@MNJI<GDOT ?DH@INDJIN <I? @IOM@KM@I@PMD<G NO<OPN� � H@O<�<I<GTOD>
M@QD@R
 #CIFB5@�C:��DD@=98�)GM7<C@C;M���
�����^���


8DHH@MH<I� 0
 "
 ������
 3I?@MNO<I?DIB OC@ DHK<>O JA K@MNJI<GDOT OM<DON JI DI?DQD?P<GNc OPMIJQ@M ?@>DNDJIN� �
H@O<�<I<GTOD>�K<OC�HJ?@G
 )9FGCBB9@�)GM7<C@C;M���
�����^���
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2.4 Perception

Learning Objectives

�
 3I?@MNO<I?�OC@�DIAGP@I>@�JA�=D<N@N�DI�OC@�KMJ>@NN�JA�K@M>@KODJI


�
 "@N>MD=@�CJR�R@�K@M>@DQ@�QDNP<G�J=E@>ON�<I?�CJR�OC@N@�O@I?@I>D@N�H<T�<AA@>O�JPM�=@C<QDJM


�
 "@N>MD=@�OC@�=D<N@N�JA�N@GA�K@M>@KODJI


�
 "@N>MD=@�OC@�=D<N@N�DIC@M@IO�DI�JPM�K@M>@KODJIN�JA�JOC@M�K@JKG@


-PM =@C<QDJM DN IJO JIGT < API>ODJI JA JPM K@MNJI<GDOT <I? Q<GP@N =PO <GNJ JA OC@ NDOP<ODJI
 5@ DIO@MKM@O JPM
@IQDMJIH@IO� AJMHPG<O@ M@NKJIN@N� <I? <>O <>>JM?DIBGT
 .@M>@KODJI H<T =@ ?@ADI@? <N OC@ KMJ>@NN =T RCD>C
DI?DQD?P<GN ?@O@>O <I? DIO@MKM@O @IQDMJIH@IO<G NODHPGD
 5C<O H<F@N CPH<I K@M>@KODJI NJ DIO@M@NODIB DN OC<O R@
?J IJO NJG@GT M@NKJI? OJ OC@ NODHPGD DI JPM @IQDMJIH@IO
 5@ BJ =@TJI? OC@ DIAJMH<ODJI OC<O DN KM@N@IO DI JPM
@IQDMJIH@IO� K<T N@G@>ODQ@ <OO@IODJI OJ NJH@ <NK@>ON JA OC@ @IQDMJIH@IO� <I? DBIJM@ JOC@M @G@H@ION OC<O H<T =@
DHH@?D<O@GT�<KK<M@IO�OJ�JOC@M�K@JKG@


-PM K@M>@KODJI JA OC@ @IQDMJIH@IO DN IJO @IODM@GT M<ODJI<G
 $JM @S<HKG@� C<Q@ TJP @Q@M IJOD>@? OC<O RCDG@ BG<I>DIB
<O < I@RNK<K@M JM < I@RN 5@= NDO@� DIAJMH<ODJI OC<O DN @NK@>D<GGT DIO@M@NODIB JM DHKJMO<IO OJ TJP EPHKN JPO JA OC@
K<B@ <I? ><O>C@N TJPM @T@� 'A TJP <M@ < NKJMON A<I� RCDG@ N>MJGGDIB ?JRI OC@ K<B@N� TJP H<T DHH@?D<O@GT N@@ <
I@RN DO@H ?@N>MD=DIB OC@ G<O@NO NP>>@NN JA TJPM O@<H
 'A TJP <M@ OC@ HJOC@M JA < KD>FT @<O@M� <I <?QD>@ >JGPHI JI
OJ??G@M A@@?DIB H<T =@ OC@ ADMNO OCDIB TJP N@@ RC@I GJJFDIB <O OC@ K<B@
 'A TJP R@M@ M@>@IOGT OPMI@? ?JRI AJM <
GJ<I� <I DO@H JA ADI<I>D<G I@RN H<T EPHK JPO <O TJP
 2C@M@AJM@� RC<O R@ N@@ DI OC@ @IQDMJIH@IO DN < API>ODJI JA
RC<O R@ Q<GP@� JPM I@@?N� JPM A@<MN� <I? JPM @HJODJIN�&DBBDIN �  <MBC� ����� )@GOI@M� @O
 <G
� �����
 'I A<>O� RC<O
R@ N@@ DI OC@ @IQDMJIH@IO H<T =@ J=E@>ODQ@GT AG<O JPO RMJIB =@><PN@ JA NP>C H@IO<G O@I?@I>D@N
 $JM @S<HKG@� JI@
@SK@MDH@IO NCJR@? OC<O RC@I K@JKG@ RCJ R@M@ <AM<D? JA NKD?@MN R@M@ NCJRI NKD?@MN� OC@T DI<>>PM<O@GT OCJPBCO
OC<O�OC@�NKD?@M�R<N�HJQDIB�OJR<M?�OC@H��0DNFDI?��@O
�<G
�������


'I OCDN N@>ODJI� R@ RDGG ?@N>MD=@ NJH@ >JHHJI K@M>@KOP<G O@I?@I>D@N R@ @IB<B@ DI RC@I K@M>@DQDIB J=E@>ON
JM JOC@M K@JKG@ <I? OC@ >JIN@LP@I>@N JA NP>C K@M>@KODJIN
 -PM >JQ@M<B@ JA OC@N@ K@M>@KOP<G =D<N@N DN IJO
@SC<PNODQ@_OC@M@�<M@�H<IT�JOC@M�=D<N@N�<I?�O@I?@I>D@N�OC<O�><I�=@�AJPI?�DI�OC@�R<T�K@JKG@�K@M>@DQ@�NODHPGD
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Visual PerceptionVisual Perception

$DBPM@��
��

5C<O�?J�TJP�N@@�

-PM QDNP<G K@M>@KODJI ?@ADIDO@GT BJ@N =@TJI? OC@ KCTND><G DIAJMH<ODJI <Q<DG<=G@ OJ PN� OCDN KC@IJH@IJI DN
>JHHJIGT M@A@MM@? OJ <N `JKOD><G DGGPNDJIN
a �MODNON <I? ?@NDBI@MN JA @Q@MTOCDIB AMJH <KK<M@G OJ ><MN OJ CJH@
DIO@MDJMN H<F@ PN@ JA JKOD><G DGGPNDJIN OJ @IC<I>@ OC@ GJJF JA OC@ KMJ?P>O
 +<I<B@MN M@GT JI OC@DM QDNP<G K@M>@KODJI
OJ AJMH OC@DM JKDIDJIN <=JPO K@JKG@ <I? J=E@>ON <MJPI? OC@H <I? OJ H<F@ N@IN@ JA ?<O< KM@N@IO@? DI BM<KCD><G
AJMH
�2C@M@AJM@��PI?@MNO<I?DIB�CJR�JPM�QDNP<G�K@M>@KODJI�H<T�=@�=D<N@?�DN�DHKJMO<IO


$DMNO� R@ @SOM<KJG<O@ AMJH OC@ DIAJMH<ODJI <Q<DG<=G@ OJ PN
 2<F@ < GJJF <O OC@ ADMNO ADBPM@
 2C@ RCDO@ OMD<IBG@ TJP N@@
DI OC@ HD??G@ DN IJO M@<GGT OC@M@� =PO R@ @SOM<KJG<O@ AMJH OC@ DIAJMH<ODJI <Q<DG<=G@ OJ PN <I? N@@ DO OC@M@
 1DHDG<MGT�
RC@I�R@�GJJF�<O�J=E@>ON�OC<O�<M@�K<MOD<GGT�=GJ>F@?��R@�N@@�OC@�RCJG@��)@GGH<I���1CDKG@T�������
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5C<O�?J�TJP�N@@�

 MT<I�"@MFN@I�^ !PK�JM�A<>@N�K<M<?JS ^�!!� 7�1���
�


,JR� GJJF <O OC@ I@SO ADBPM@
 5C<O ?J TJP N@@� +JNO K@JKG@ GJJF <O OCDN ADBPM@ <I? N@@ ORJ A<>@N CF < BJ=G@O�
?@K@I?DIB JI RCD>C >JGJM_6@57? CF K<=H9_OC@T AJ>PN PKJI
 -PM QDNP<G K@M>@KODJI DN JAO@I =D<N@? =@><PN@ R@ ?J
IJO K@M>@DQ@ J=E@>ON DI DNJG<ODJI
 2C@ >JIOM<NO =@OR@@I JPM AJ>PN JA <OO@IODJI <I? OC@ M@H<DI?@M JA OC@ @IQDMJIH@IO
H<T�H<F@�<I�J=E@>O�<KK@<M�=DBB@M�JM�NH<GG@M


2CDN KMDI>DKG@ DN NCJRI C@M@ DI OC@ OCDM? ADBPM@
 �O ADMNO BG<I>@� OC@ >DM>G@ JI OC@ G@AO H<T <KK@<M =DBB@M� =PO OC@T
<M@ OC@ N<H@ NDU@
 2CDN DN ?P@ OJ OC@ QDNP<G >JHK<MDNJI JA OC@ HD??G@ >DM>G@ JI OC@ G@AO RDOC DON NPMMJPI?DIB >DM>G@N�
RC@M@<N�OC@�HD??G@�>DM>G@�JI�OC@�MDBCO�DN�>JHK<M@?�RDOC�OC@�=DBB@M�>DM>G@N�NPMMJPI?DIB�DO


&JR ?J OC@N@ O@I?@I>D@N DIAGP@I>@ =@C<QDJM DI JMB<IDU<ODJIN� 2C@ A<>O OC<O JPM QDNP<G K@M>@KODJI DN A<PGOT H@<IN
OC<O H<I<B@MN NCJPG? IJO <GR<TN O<F@ RC<O OC@T N@@ <O A<>@ Q<GP@
 *@OcN N<T OC<O TJP ?J IJO GDF@ JI@ JA TJPM K@@MN
<I? TJP OCDIF OC<O TJP N<R OCDN K@MNJI NPMADIB OC@ 5@= ?PMDIB RJMF CJPMN
 �M@ TJP <=NJGPO@GT NPM@� JM <M@ TJP
NDHKGT ADGGDIB OC@ B<KN� &<Q@ TJP M@<GGT N@@I OCDN K@MNJI NPMA PIM@G<O@? 5@= NDO@N� JM DN DO KJNND=G@ OC<O OC@ K@MNJI
R<N N@<M>CDIB AJM RJMF�M@G<O@? KPMKJN@N� 2C@ O@I?@I>T OJ ADGG DI OC@ B<KN <GNJ ><PN@N JPM H@HJMT OJ =@ A<PGOT

'H<BDI@ OC<O TJP C<Q@ =@@I <O < H@@ODIB RC@M@ N@Q@M<G K@JKG@ H<?@ >JHH@ION OC<O TJP ?D? IJO <BM@@ RDOC
 �AO@M
OC@ H@@ODIB� TJP H<T <OOMD=PO@ HJNO JA OC@N@ >JHH@ION OJ K@JKG@ TJP ?D? IJO GDF@
 'I JOC@M RJM?N� TJP H<T ORDNO
OC@�M@<GDOT�OJ�H<F@�TJPM�H@HJMD@N�HJM@�>JINDNO@IO�RDOC�TJPM�JKDIDJIN�JA�K@JKG@


2C@ O@I?@I>T OJ >JHK<M@ <I? >JIOM<NO J=E@>ON <I? K@JKG@ OJ @<>C JOC@M <GNJ ><PN@N KMJ=G@HN
 $JM @S<HKG@� DA
TJP <M@ < H<I<B@M RCJ C<N =@@I BDQ@I <I JAAD>@ HP>C NH<GG@M OC<I OC@ JOC@M JAAD>@N JI OC@ AGJJM� TJP H<T A@@G
OC<O TJPM RJMFNK<>@ DN >MJR?@? <I? PI>JHAJMO<=G@
 'A OC@ N<H@ JAAD>@ DN NPMMJPI?@? =T NH<GG@M JAAD>@N� TJP H<T
<>OP<GGT A@@G OC<O TJPM JAAD>@ DN >JHAJMO<=G@ <I? MJJHT
 'I NCJMO� JPM =D<N@? QDNP<G K@M>@KODJI H<T G@<? OJ OC@
RMJIB�DIA@M@I>@N�<=JPO�OC@�K@JKG@�<I?�J=E@>ON�<MJPI?�PN


$DBPM@��
��
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5CD>C�JA�OC@�>DM>G@N�DI�OC@�HD??G@�DN�=DBB@M�

Self-PerceptionSelf-Perception

&PH<I =@DIBN <M@ KMJI@ OJ @MMJMN <I? =D<N@N RC@I K@M>@DQDIB OC@HN@GQ@N
 +JM@JQ@M� OC@ OTK@ JA =D<N K@JKG@ C<Q@
?@K@I?N JI OC@DM K@MNJI<GDOT
 +<IT K@JKG@ NPAA@M AMJH N@GA�@IC<I>@H@IO =D<N
 2CDN DN OC@ O@I?@I>T OJ JQ@M@NODH<O@
JPM K@MAJMH<I>@ <I? ><K<=DGDOD@N <I? N@@ JPMN@GQ@N DI < HJM@ KJNDODQ@ GDBCO OC<I JOC@MN N@@ PN
 .@JKG@ RCJ C<Q@ <
I<M>DNNDNOD> K@MNJI<GDOT <M@ K<MOD>PG<MGT NP=E@>O OJ OCDN =D<N� =PO H<IT JOC@MN <GNJ C<Q@ OCDN =D<N OJ Q<MTDIB ?@BM@@N
�(JCI � 0J=DIN� �����
 �O OC@ N<H@ ODH@� JOC@M K@JKG@ C<Q@ OC@ JKKJNDIB @SOM@H@� RCD>C H<T =@ G<=@G@? <N
N@GA�@AA<>@H@IO =D<N �JM HJ?@NOT =D<N�
 2CDN DN OC@ O@I?@I>T OJ PI?@M@NODH<O@ JPM K@MAJMH<I>@ <I? ><K<=DGDOD@N
<I? OJ N@@ @Q@ION DI < R<T OC<O KPON JPMN@GQ@N DI < HJM@ I@B<ODQ@ GDBCO
 5@ H<T @SK@>O OC<O K@JKG@ RDOC GJR
N@GA�@NO@@H H<T =@ K<MOD>PG<MGT KMJI@ OJ H<FDIB OCDN @MMJM
 2C@N@ O@I?@I>D@N C<Q@ M@<G >JIN@LP@I>@N AJM =@C<QDJM
DI JMB<IDU<ODJIN
 $JM @S<HKG@� K@JKG@ RCJ NPAA@M AMJH @SOM@H@ G@Q@GN JA N@GA�@IC<I>@H@IO O@I?@I>D@N H<T IJO
PI?@MNO<I? RCT OC@T <M@ IJO B@OODIB KMJHJO@? JM M@R<M?@?� RCDG@ OCJN@ RCJ C<Q@ < O@I?@I>T OJ N@GA�@AA<>@ H<T
KMJE@>O�GJR�>JIAD?@I>@�<I?�O<F@�HJM@�=G<H@�AJM�OC@DM�A<DGPM@N�OC<I�I@>@NN<MT


5C@I CPH<I =@DIBN K@M>@DQ@ OC@HN@GQ@N� OC@T <M@ <GNJ NP=E@>O OJ OC@ A<GN@ >JIN@INPN @MMJM
 1DHKGT KPO� R@
JQ@M@NODH<O@ CJR NDHDG<M R@ <M@ OJ JOC@M K@JKG@ �$D@G?N � 1>CPH<I� ����� 0JNN� @O
 <G
� �����
 5@ <NNPH@ OC<O
RC<O@Q@M LPDMFN R@ C<Q@ <M@ NC<M@? =T < G<MB@M IPH=@M JA K@JKG@ OC<I DI M@<GDOT
 .@JKG@ RCJ O<F@ JAAD>@ NPKKGD@N
CJH@� O@GG RCDO@ GD@N OJ OC@DM =JNN JM >JGG@<BP@N� JM O<F@ >M@?DO AJM JOC@M K@JKG@cN RJMF OJ B@O <C@<? H<T B@IPDI@GT
A@@G OC<O OC@N@ =@C<QDJMN <M@ HJM@ >JHHJI OC<I OC@T M@<GGT <M@
 2C@ KMJ=G@H AJM =@C<QDJM DI JMB<IDU<ODJIN DN OC<O�
RC@I K@JKG@ =@GD@Q@ OC<O < =@C<QDJM DN >JHHJI <I? IJMH<G� OC@T H<T M@K@<O OC@ =@C<QDJM HJM@ AM@@GT
 3I?@M
NJH@�>DM>PHNO<I>@N��OCDN�H<T�G@<?�OJ�<�CDBC�G@Q@G�JA�PI@OCD><G�JM�@Q@I�DGG@B<G�=@C<QDJMN
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Social PerceptionSocial Perception

&JR R@ K@M>@DQ@ JOC@M K@JKG@ DI JPM @IQDMJIH@IO DN <GNJ NC<K@? =T JPM =D<N@N
 +JM@JQ@M� CJR R@ K@M>@DQ@ JOC@MN
RDGG�NC<K@�JPM�=@C<QDJM��RCD>C�DI�OPMI�RDGG�NC<K@�OC@�=@C<QDJM�JA�OC@�K@MNJI�R@�<M@�DIO@M<>ODIB�RDOC


-I@ JA OC@ A<>OJMN =D<NDIB JPM K@M>@KODJI DN NO@M@JOTK@N
 1O@M@JOTK@N <M@ B@I@M<GDU<ODJIN =<N@? JI < BMJPK
>C<M<>O@MDNOD>
 $JM @S<HKG@� =@GD@QDIB OC<O RJH@I <M@ HJM@ >JJK@M<ODQ@ OC<I H@I JM OC<O H@I <M@ HJM@ <NN@MODQ@
OC<I RJH@I <M@ NO@M@JOTK@N
 1O@M@JOTK@N H<T =@ KJNDODQ@� I@B<ODQ@� JM I@POM<G
 'I OC@ <=NOM<>O� NO@M@JOTKDIB DN
<I <?<KODQ@ API>ODJI_R@ C<Q@ < I<OPM<G O@I?@I>T OJ ><O@BJMDU@ OC@ DIAJMH<ODJI <MJPI? PN OJ H<F@ N@IN@ JA JPM
@IQDMJIH@IO
 (PNO DH<BDI@ CJR >JHKGD><O@? GDA@ RJPG? =@ DA R@ >JIODIP<GGT C<? OJ NO<MO AMJH N>M<O>C OJ PI?@MNO<I?
@<>C I@R NDOP<ODJI <I? @<>C I@R K@MNJI R@ @I>JPIO@M@?� 5C<O H<F@N NO@M@JOTK@N KJO@IOD<GGT ?DN>MDHDI<OJMT <I?
< K@M>@KOP<G =D<N DN OC@ O@I?@I>T OJ B@I@M<GDU@ AMJH < BMJPK OJ < K<MOD>PG<M DI?DQD?P<G
 'A OC@ =@GD@A OC<O H@I <M@
HJM@ <NN@MODQ@ OC<I RJH@I G@<?N OJ >CJJNDIB < H<I JQ@M <I @LP<GGT LP<GDAD@? A@H<G@ ><I?D?<O@ AJM < KJNDODJI� OC@
?@>DNDJI�RDGG�=@�=D<N@?��PIA<DM��<I?�KJO@IOD<GGT�DGG@B<G


1O@M@JOTK@N JAO@I >M@<O@ < NDOP<ODJI ><GG@? N@GA�APGADGGDIB KMJKC@>T
 2CDN C<KK@IN RC@I <I @NO<=GDNC@? NO@M@JOTK@
><PN@N JI@ OJ =@C<Q@ DI < >@MO<DI R<T� RCD>C G@<?N OC@ JOC@M K<MOT OJ =@C<Q@ DI < R<T OC<O >JIADMHN OC@ NO@M@JOTK@
�1IT?@M� @O
 <G
� �����
 'A TJP C<Q@ < NO@M@JOTK@ NP>C <N `�ND<IN <M@ AMD@I?GT�a TJP <M@ HJM@ GDF@GT OJ =@ AMD@I?GT
OJR<M? <I �ND<I K@MNJI
  @><PN@ TJP <M@ OM@<ODIB OC@ JOC@M K@MNJI HJM@ ID>@GT� OC@ M@NKJIN@ TJP B@O H<T <GNJ
=@ ID>@M� RCD>C >JIADMHN TJPM JMDBDI<G =@GD@A OC<O �ND<IN <M@ AMD@I?GT
 -A >JPMN@� EPNO OC@ JKKJNDO@ DN <GNJ OMP@

1PKKJN@ TJP =@GD@Q@ OC<O `TJPIB @HKGJT@@N <M@ NG<>F@MN
a 7JP <M@ G@NN GDF@GT OJ BDQ@ < TJPIB @HKGJT@@ CDBC
G@Q@GN JA M@NKJIND=DGDOT JM DIO@M@NODIB <I? >C<GG@IBDIB <NNDBIH@ION
 2C@ M@NPGO H<T =@ OC<O OC@ TJPIB @HKGJT@@
M@KJMODIB OJ TJP H<T =@>JH@ DI>M@<NDIBGT =JM@? <O RJMF <I? NO<MO BJJADIB JAA� >JIADMHDIB TJPM NPNKD>DJIN OC<O
TJPIB�K@JKG@�<M@�NG<>F@MN�

1O@M@JOTK@N K@MNDNO =@><PN@ JA < KMJ>@NN ><GG@? N@G@>ODQ@ K@M>@KODJI
 1@G@>ODQ@ K@M>@KODJI NDHKGT H@<IN OC<O R@
K<T N@G@>ODQ@ <OO@IODJI OJ K<MON JA OC@ @IQDMJIH@IO RCDG@ DBIJMDIB JOC@M K<MON� RCD>C DN K<MOD>PG<MGT DHKJMO<IO
?PMDIB OC@ .G<IIDIB KMJ>@NN
 -PM =<>FBMJPI?� @SK@>O<ODJIN� <I? =@GD@AN RDGG NC<K@ RCD>C @Q@ION R@ IJOD>@ <I?
RCD>C @Q@ION R@ DBIJM@
 $JM @S<HKG@� <I @S@>PODQ@cN API>ODJI<G =<>FBMJPI? RDGG <AA@>O OC@ >C<IB@N C@ JM NC@
K@M>@DQ@N DI OC@ @IQDMJIH@IO �5<GG@M� @O
 <G
� �����
 #S@>PODQ@N RDOC < =<>FBMJPI? DI N<G@N <I? H<MF@ODIB N@@ OC@
>C<IB@N DI OC@ ?@H<I? AJM OC@DM KMJ?P>O� RCDG@ @S@>PODQ@N RDOC < =<>FBMJPI? DI DIAJMH<ODJI O@>CIJGJBT H<T HJM@
M@<?DGT K@M>@DQ@ OC@ >C<IB@N DI OC@ O@>CIJGJBT OC@ >JHK<IT DN PNDIB
 1@G@>ODQ@ K@M>@KODJI H<T <GNJ K@MK@OP<O@
NO@M@JOTK@N =@><PN@ R@ <M@ G@NN GDF@GT OJ IJOD>@ @Q@ION OC<O BJ <B<DINO JPM =@GD@AN
 � K@MNJI RCJ =@GD@Q@N OC<O H@I
?MDQ@ =@OO@M OC<I RJH@I H<T =@ HJM@ GDF@GT OJ IJOD>@ RJH@I ?MDQDIB KJJMGT OC<I H@I ?MDQDIB KJJMGT
 �N < M@NPGO�
<�NO@M@JOTK@�DN�H<DIO<DI@?�=@><PN@�DIAJMH<ODJI�OJ�OC@�>JIOM<MT�H<T�IJO�@Q@I�M@<>C�JPM�=M<DI�

*@OcN N<T R@ IJOD>@? DIAJMH<ODJI OC<O BJ@N <B<DINO JPM =@GD@AN
 5C<O OC@I� 3IAJMOPI<O@GT� OCDN DN IJ BP<M<IO@@ OC<O
R@ RDGG HJ?DAT JPM =@GD@AN <I? KM@EP?D>@N
 $DMNO� RC@I R@ N@@ @S<HKG@N OC<O BJ <B<DINO JPM NO@M@JOTK@N� R@ O@I?
OJ >JH@ PK RDOC NP=><O@BJMD@N
 $JM @S<HKG@� K@JKG@ RCJ =@GD@Q@ OC<O RJH@I <M@ HJM@ >JJK@M<ODQ@ RC@I OC@T N@@
< A@H<G@ RCJ DN <NN@MODQ@ H<T >G<NNDAT C@M <N < `><M@@M RJH<I
a 2C@M@AJM@� OC@ @S<HKG@ OJ OC@ >JIOM<MT ?J@N IJO
QDJG<O@ OC@ NO@M@JOTK@ <I? DN @SKG<DI@? <N <I @S>@KODJI OJ OC@ MPG@ �&DBBDIN �  <MBC� �����
 -M� R@ H<T NDHKGT
?DN>JPIO OC@ DIAJMH<ODJI
 'I JI@ NOP?T� K@JKG@ DI A<QJM JA <I? <B<DINO OC@ ?@<OC K@I<GOT R@M@ NCJRI ORJ NOP?D@N�
JI@ NCJRDIB =@I@ADON AJM OC@ ?@<OC K@I<GOT RCDG@ OC@ JOC@M ?DN>JIADMHDIB <IT =@I@ADON
 .@JKG@ M@E@>O@? OC@ NOP?T
OC<O R@IO <B<DINO OC@DM =@GD@A <N H@OCJ?JGJBD><GGT DIA@MDJM <I? @I?@? PK =@GD@QDIB DI OC@DM JMDBDI<G KJNDODJI @Q@I
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HJM@ �*JM?� @O
 <G
� ������ 'I JOC@M RJM?N� PNDIB ?<O< OJ ?@=PIF K@JKG@cN =@GD@AN JM KM@QDJPNGT @NO<=GDNC@? JKDIDJIN
H<T�IJO�I@>@NN<MDGT�RJMF��<�O@I?@I>T�OJ�BP<M?�<B<DINO�RC@I�>JI?P>ODIB�.G<IIDIB�<I?�!JIOMJGGDIB�<>ODQDOD@N


$DBPM@��
��

$DMNO DHKM@NNDJIN <M@ G<NODIB
 � EJ= DIO@MQD@R DN JI@ NDOP<ODJI RC@M@ ADMNO DHKM@NNDJIN AJMH@? ?PMDIB OC@ ADMNO A@R HDIPO@N H<T

C<Q@�>JIN@LP@I>@N�AJM�TJPM�M@G<ODJINCDK�RDOC�TJPM�APOPM@�=JNN�JM�>JGG@<BP@N


<?<=<M< ^�!!��KP=GD>�?JH<DI


-I@ JOC@M K@M>@KOP<G O@I?@I>T OC<O H<T <AA@>O RJMF =@C<QDJM DN ADMNO DHKM@NNDJIN
 2C@ ADMNO DHKM@NNDJIN R@ AJMH
<=JPO K@JKG@ O@I? OJ C<Q@ < G<NODIB @AA@>O
 'I A<>O� ADMNO DHKM@NNDJIN� JI>@ AJMH@?� <M@ NPMKMDNDIBGT M@NDGD@IO OJ
>JIOM<MT DIAJMH<ODJI
 #Q@I DA K@JKG@ <M@ OJG? OC<O OC@ ADMNO DHKM@NNDJIN R@M@ ><PN@? =T DI<>>PM<O@ DIAJMH<ODJI�
K@JKG@ CJG? JI OJ OC@H OJ < >@MO<DI ?@BM@@ =@><PN@ JI>@ R@ AJMH ADMNO DHKM@NNDJIN� OC@T =@>JH@ DI?@K@I?@IO AMJH
OC@ @QD?@I>@ OC<O >M@<O@? OC@H �0JNN� @O
 <G
� �����
 2C@M@AJM@� <IT DIAJMH<ODJI R@ M@>@DQ@ OJ OC@ >JIOM<MT ?J@N
IJO N@MQ@ OC@ KPMKJN@ JA <GO@MDIB OC@H
 'H<BDI@ OC@ ADMNO ?<T OC<O TJP H@O TJPM >JGG@<BP@ �II@
 1C@ OM@<O@? TJP DI
< MP?@ H<II@M� <I? RC@I TJP <NF@? AJM C@M C@GK� NC@ =MPNC@? TJP JAA
 7JP H<T AJMH OC@ =@GD@A OC<O �II@ DN < MP?@
<I? PIC@GKAPG K@MNJI
 *<O@M JI� TJP H<T C@<M OC<O �II@cN HJOC@M DN N@MDJPNGT DGG� H<FDIB �II@ Q@MT NOM@NN@?
 'I
M@<GDOT� NC@ H<T C<Q@ =@@I PIPNP<GGT NOM@NN@? JI OC@ ?<T TJP ADMNO H@O C@M
 'A TJP C<? H@O C@M <O < ODH@ RC@I C@M
NOM@NN G@Q@G R<N GJR@M� TJP >JPG? C<Q@ OCJPBCO OC<O NC@ DN < M@<GGT ID>@ K@MNJI
  PO >C<I>@N <M@� TJPM DHKM@NNDJI
OC<O NC@ DN MP?@ <I? PIC@GKAPG RDGG IJO >C<IB@ @Q@I RC@I TJP C@<M <=JPO C@M HJOC@M
 'INO@<?� OCDN I@R KD@>@ JA
DIAJMH<ODJI�RDGG�=@�<??@?�OJ�OC@�ADMNO�JI@��1C@�DN�MP?@��PIC@GKAPG��<I?�C@M�HJOC@M�DN�ND>F


�N < H<I<B@M� TJP ><I KMJO@>O TJPMN@GA <B<DINO OCDN O@I?@I>T =T =@DIB <R<M@ JA DO <I? H<FDIB < >JIN>DJPN @AAJMO
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OJ JK@I TJPM HDI? OJ I@R DIAJMH<ODJI
 'O RJPG? <GNJ =@ OJ TJPM <?Q<IO<B@ OJ K<T ><M@APG <OO@IODJI OJ OC@ ADMNO
DHKM@NNDJIN�TJP�>M@<O@��K<MOD>PG<MGT�?PMDIB�EJ=�DIO@MQD@RN


Key Takeaway

.@M>@KODJI DN CJR R@ H<F@ N@IN@ JA JPM @IQDMJIH@IO DI M@NKJIN@ OJ @IQDMJIH@IO<G NODHPGD
 5CDG@
K@M>@DQDIB JPM NPMMJPI?DIBN� R@ BJ =@TJI? OC@ J=E@>ODQ@ DIAJMH<ODJI <Q<DG<=G@ OJ PN <I? JPM K@M>@KODJI
DN <AA@>O@? =T JPM Q<GP@N� I@@?N� <I? @HJODJIN
 2C@M@ <M@ H<IT =D<N@N OC<O <AA@>O CPH<I K@M>@KODJI JA
J=E@>ON� N@GA� <I? JOC@MN
 5C@I K@M>@DQDIB OC@ KCTND><G @IQDMJIH@IO� R@ ADGG DI OC@ B<KN <I? @SOM<KJG<O@
AMJH OC@ <Q<DG<=G@ DIAJMH<ODJI
 5C@I K@M>@DQDIB JOC@MN� NO@M@JOTK@N DIAGP@I>@ JPM =@C<QDJM
 1O@M@JOTK@N
H<T G@<? OJ N@GA�APGADGGDIB KMJKC@>D@N
 1O@M@JOTK@N <M@ K@MK@OP<O@? =@><PN@ JA JPM O@I?@I>T OJ K<T N@G@>ODQ@
<OO@IODJI OJ <NK@>ON JA OC@ @IQDMJIH@IO <I? DBIJM@ DIAJMH<ODJI DI>JINDNO@IO RDOC JPM =@GD@AN
 3I?@MNO<I?DIB
OC@�K@M>@KODJI�KMJ>@NN�BDQ@N�PN�>GP@N�OJ�PI?@MNO<I?DIB�CPH<I�=@C<QDJM


Exercises

�
 5C<O�<M@�NJH@�JA�OC@�OTKD><G�@MMJMN��JM�JKOD><G�DGGPNDJIN��OC<O�R@�@SK@MD@I>@�RC@I�R@�J=N@MQ@
KCTND><G�J=E@>ON�

�
 5C<O�<M@�OC@�KMJ=G@HN�JA�A<GN@�>JIN@INPN�@MMJM��&JR�><I�H<I<B@MN�?@<G�RDOC�OCDN�O@I?@I>T�

�
 "@N>MD=@�<�NDOP<ODJI�RC@M@�K@M>@KODJI�=D<N@N�C<Q@�JM�>JPG?�<AA@>O�<IT�JA�OC@�.�-�*�!�A<>@ON
�3N@
<I�@S<HKG@�TJP�C<Q@�@SK@MD@I>@?�JM�J=N@MQ@?��JM��DA�TJP�?J�IJO�C<Q@�NP>C�<I�@S<HKG@��>M@<O@�<
CTKJOC@OD><G�NDOP<ODJI
�&JR�?J�R@�H<I<B@�OC@�A<>O�OC<O�CPH<I�=@DIBN�?@Q@GJK�NO@M@JOTK@N��'N�OC@M@
NP>C�<N�OCDIB�<N�<�BJJ?�NO@M@JOTK@��&JR�RJPG?�TJP�KM@Q@IO�NO@M@JOTK@N�AMJH�>M@<ODIB�PIA<DMI@NN�DI
H<I<B@H@IO�?@>DNDJIN�

�
 "@N>MD=@�<�N@GA�APGADGGDIB�KMJKC@>T�TJP�C<Q@�@SK@MD@I>@?�JM�J=N@MQ@?�DI�<>ODJI
�5<N�OC@�KMJKC@>T
A<QJM<=G@�JM�PIA<QJM<=G@��'A�PIA<QJM<=G@��CJR�>JPG?�OC@�K<MOD@N�C<Q@�>CJN@I�?DAA@M@IO�=@C<QDJM�OJ
KMJ?P>@�<�HJM@�KJNDODQ@�JPO>JH@�
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2.5 Work Attitudes

Learning Objectives

�
 "@ADI@�RC<O�RJMF�<OODOP?@N�<M@


�
 "@ADI@�<I?�?DAA@M@IOD<O@�=@OR@@I�EJ=�N<ODNA<>ODJI�<I?�JMB<IDU<ODJI<G�>JHHDOH@IO


�
 *DNO�N@Q@M<G�DHKJMO<IO�A<>OJMN�DIAGP@I>DIB�EJ=�N<ODNA<>ODJI�<I?�JMB<IDU<ODJI<G�>JHHDOH@IO


�
 '?@IODAT�ORJ�R<TN�>JHK<ID@N�><I�OM<>F�<OODOP?@N�DI�OC@�RJMFKG<>@


&JR R@ =@C<Q@ <O RJMF JAO@I ?@K@I?N JI CJR R@ A@@G <=JPO =@DIB OC@M@
 2C@M@AJM@� H<FDIB N@IN@ JA CJR K@JKG@
=@C<Q@ ?@K@I?N JI PI?@MNO<I?DIB OC@DM RJMF <OODOP?@N
 �I <OODOP?@ M@A@MN OJ JPM JKDIDJIN� =@GD@AN� <I? A@@GDIBN
<=JPO <NK@>ON JA JPM @IQDMJIH@IO
 5@ C<Q@ <OODOP?@N OJR<M? OC@ AJJ? R@ @<O� K@JKG@ R@ H@@O� >JPMN@N R@ O<F@�
<I? OCDIBN R@ ?J
 �O RJMF� ORJ EJ= <OODOP?@N C<Q@ OC@ BM@<O@NO KJO@IOD<G OJ DIAGP@I>@ CJR R@ =@C<Q@
 2C@N@ <M@
EJ=�N<ODNA<>ODJI�<I?�JMB<IDU<ODJI<G�>JHHDOH@IO


(J= N<ODNA<>ODJI M@A@MN OJ OC@ A@@GDIBN K@JKG@ C<Q@ OJR<M? OC@DM EJ=
 'A OC@ IPH=@M JA NOP?D@N >JI?P>O@? JI EJ=
N<ODNA<>ODJI DN <I DI?D><OJM� EJ= N<ODNA<>ODJI DN KMJ=<=GT OC@ HJNO DHKJMO<IO EJ= <OODOP?@
 'INODOPODJIN NP>C <N %<GGPK
JM OC@ 1J>D@OT AJM &PH<I 0@NJPM>@ +<I<B@H@IO �1&0+� K@MDJ?D><GGT >JI?P>O NOP?D@N JA EJ= N<ODNA<>ODJI OJ OM<>F
CJR N<ODNAD@? @HKGJT@@N <M@ <O RJMF
 �>>JM?DIB OJ < M@>@IO %<GGPK NPMQ@T� ��� JA OC@ @HKGJT@@N NPMQ@T@? N<D?
OC<O OC@T R@M@ <O G@<NO NJH@RC<O N<ODNAD@? RDOC OC@DM EJ=N
 � M@>@IO 1&0+ NOP?T M@Q@<G@? ��� RCJ R@M@ Q@MT
N<ODNAD@? �


-MB<IDU<ODJI<G >JHHDOH@IO DN OC@ @HJODJI<G <OO<>CH@IO K@JKG@ C<Q@ OJR<M? OC@ >JHK<IT OC@T RJMF AJM
 � CDBCGT
>JHHDOO@? @HKGJT@@ DN JI@ RCJ <>>@KON <I? =@GD@Q@N DI OC@ >JHK<ITcN Q<GP@N� DN RDGGDIB OJ KPO JPO @AAJMO OJ
H@@O OC@ >JHK<ITcN BJ<GN� <I? C<N < NOMJIB ?@NDM@ OJ M@H<DI RDOC OC@ >JHK<IT
 .@JKG@ RCJ <M@ >JHHDOO@? OJ
OC@DM >JHK<IT JAO@I M@A@M OJ OC@DM >JHK<IT <N `R@a <N JKKJN@? OJ `OC@Ta <N DI `DI OCDN >JHK<IT� R@ C<Q@ BM@<O
=@I@ADON
a 2C@ R<T R@ M@A@M OJ OC@ >JHK<IT DI?D><O@N OC@ OTK@ JA <OO<>CH@IO <I? D?@IODAD><ODJI R@ C<Q@ RDOC OC@
>JHK<IT


2C@M@ DN < CDBC ?@BM@@ JA JQ@MG<K =@OR@@I EJ= N<ODNA<>ODJI <I? JMB<IDU<ODJI<G >JHHDOH@IO =@><PN@ OCDIBN OC<O
H<F@ PN C<KKT RDOC JPM EJ= JAO@I H<F@ PN HJM@ >JHHDOO@? OJ OC@ >JHK<IT <N R@GG
 !JHK<ID@N =@GD@Q@ OC<O OC@N@
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<OODOP?@N <M@ RJMOC OM<>FDIB =@><PN@ OC@T JAO@I <M@ <NNJ>D<O@? RDOC JPO>JH@N OC<O <M@ DHKJMO<IO OJ OC@ !JIOMJGGDIB
MJG@��NP>C�<N�K@MAJMH<I>@��C@GKDIB�JOC@MN��<=N@IO@@DNH��<I?�OPMIJQ@M


What Causes Positive Work Attitudes?What Causes Positive Work Attitudes?

5C<O H<F@N TJP N<ODNAD@? RDOC TJPM EJ= <I? ?@Q@GJK >JHHDOH@IO OJ TJPM >JHK<IT� 0@N@<M>C NCJRN OC<O K@JKG@
K<T <OO@IODJI OJ N@Q@M<G A<>OJMN JA OC@DM RJMF @IQDMJIH@IO� DI>GP?DIB >C<M<>O@MDNOD>N JA OC@ EJ= �< API>ODJI JA
-MB<IDUDIB <>ODQDOD@N�� CJR OC@T <M@ OM@<O@? �M@G<O@? OJ *@<?@MNCDK <>ODJIN�� OC@ M@G<ODJINCDKN OC@T AJMH RDOC
>JGG@<BP@N�<I?�H<I<B@MN��<GNJ�*@<?@MNCDK�M@G<O@?���<I?�OC@�G@Q@G�JA�NOM@NN�OC@�EJ=�@IO<DGN


�N R@ C<Q@ N@@I @<MGD@M DI OCDN >C<KO@M� K@MNJI<GDOT <I? Q<GP@N KG<T DHKJMO<IO MJG@N DI CJR @HKGJT@@N A@@G <=JPO
OC@DM�EJ=N
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Job CharacteristicsJob Characteristics
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 2C@ <=DGDOT OJ PN@
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NJH@ EJ= >C<M<>O@MDNOD>N OC<O <M@ M@G<O@? OJ N<ODNA<>ODJI <I? >JHHDOH@IO
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IJO DHKJMO<IO AJM @Q@MTJI@
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Organizational Justice and the Psychological ContractOrganizational Justice and the Psychological Contract

� NOMJIB DIAGP@I>@ JQ@M JPM N<ODNA<>ODJI G@Q@G DN CJR A<DMGT R@ <M@ OM@<O@?
 .@JKG@ K<T <OO@IODJI OJ OC@ A<DMI@NN JA
>JHK<IT KJGD>D@N <I? KMJ>@?PM@N� A<DM <I? FDI? OM@<OH@IO AMJH NPK@MQDNJMN� <I? A<DMI@NN JA OC@DM K<T <I? JOC@M
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 -MB<IDU<ODJI<G EPNOD>@ ><I =@ >G<NNDAD@? DIOJ OCM@@ ><O@BJMD@N� ��� KMJ>@?PM<G �A<DMI@NN DI OC@ R<T KJGD>D@N
<I? KMJ>@NN@N <M@ ><MMD@? JPO�� ��� ?DNOMD=PODQ@ �OC@ <GGJ><ODJI JA M@NJPM>@N JM >JHK@IN<ODJI <I? =@I@ADON�� <I? ���
DIO@M<>ODJI<G �OC@ ?@BM@@ OJ RCD>C K@JKG@ <M@ OM@<O@? RDOC ?DBIDOT <I? M@NK@>O�
 �O OC@ MJJO JA JMB<IDU<ODJI<G EPNOD>@
DN�OMPNO��NJH@OCDIB�OC<O�DN�@<ND@M�OJ�=M@<F�OC<I�OJ�M@K<DM�DA�=MJF@I
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2.6 The Interactionist Perspective: The Role of Fit

Learning Objectives
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2.7 Work Behaviors

Learning Objectives
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Job PerformanceJob Performance

(J= K@MAJMH<I>@ M@A@MN OJ OC@ G@Q@G OJ RCD>C <I @HKGJT@@ NP>>@NNAPGGT APGADGGN OC@ A<>OJMN DI>GP?@? DI OC@ EJ=
?@N>MDKODJI
 $JM @<>C EJ=� OC@ >JIO@IO JA EJ= K@MAJMH<I>@ H<T ?DAA@M
 +@<NPM@N JA EJ= K@MAJMH<I>@ DI>GP?@ LP<GDOT
<I? LP<IODOT JA RJMF K@MAJMH@? =T OC@ @HKGJT@@� OC@ <>>PM<>T <I? NK@@? RDOC RCD>C OC@ EJ= DN K@MAJMH@?� <I?
OC@�JQ@M<GG�@AA@>ODQ@I@NN�JA�OC@�K@MNJI�JI�OC@�EJ=


'I H<IT >JHK<ID@N� EJ= K@MAJMH<I>@ ?@O@MHDI@N RC@OC@M < K@MNJI DN KMJHJO@?� M@R<M?@? RDOC K<T M<DN@N� BDQ@I
<??DODJI<G M@NKJIND=DGDOD@N� JM ADM@? AMJH OC@ EJ=
 2C@M@AJM@� HJNO @HKGJT@MN J=N@MQ@ <I? OM<>F EJ= K@MAJMH<I>@

2CDN DN ?JI@ =T F@@KDIB OM<>F JA ?<O< JI OJKD>N NP>C <N OC@ IPH=@M JA N<G@N OC@ @HKGJT@@ >GJN@N� OC@ IPH=@M JA
>GD@ION OC@ @HKGJT@@ QDNDON� OC@ IPH=@M JA ?@A@>ON AJPI? DI OC@ @HKGJT@@cN JPOKPO� JM OC@ IPH=@M JA >PNOJH@M
>JHKG<DION JM >JHKGDH@ION M@>@DQ@? <=JPO OC@ K@MNJIcN RJMF
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JA RJMF K@MAJMH@? =T OC@ K@MNJI =@>JH@ OC@ DI?D><OJMN JA EJ= K@MAJMH<I>@
 (J= K@MAJMH<I>@ DN JI@ JA OC@ H<DI
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JPO>JH@N NOP?D@? DI JMB<IDU<ODJI<G =@C<QDJM <I? DN <I DHKJMO<IO Q<MD<=G@ H<I<B@MN HPNO <NN@NN RC@I OC@T <M@
@IB<B@?�DI�OC@�!JIOMJGGDIB�MJG@


What Are the Major Predictors of Job Performance?What Are the Major Predictors of Job Performance?
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0CF?�@=:9 65@5B79 DN <IJOC@M >JHHJI M@<NJI AJM <=N@I>@N
 1O<TDIB CJH@ OJ ><M@ AJM < ND>F A<HDGT H@H=@M�
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 'IO@M@NODIBGT�
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I@B<ODQ@GT M@G<O@? OJ =JOC AM@LP@I>T <I? ?PM<ODJI JA <=N@IO@@DNH
 2C<O DN� TJPIB@M RJMF@MN <M@ OC@ JI@N HJM@
GDF@GT OJ =@ <=N@IO
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5CT ?J @HKGJT@@N G@<Q@� �I @HKGJT@@cN D9F:CFA5B79 G@Q@G DN <I DHKJMO<IO M@<NJI
 .@JKG@ RCJ K@MAJMH KJJMGT
<M@ <>OP<GGT HJM@ GDF@GT OJ G@<Q@
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 2CDN BDQ@N KJJM K@MAJMH@MN <I @SOM< DI>@IODQ@
OJ G@<Q@
 2CDN ?J@N IJO H@<I OC<O CDBC K@MAJMH@MN RDGG ?@ADIDO@GT NO<T RDOC < >JHK<IT
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2.8 Developing Your Positive Attitude Skills

Learning Objectives
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Chapter 3: History, Globalization, and
Values-Based Leadership
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3.1 History, Globalization, and Values-Based Leadership

What’s in It for Me?

0@<?DIB�OCDN�>C<KO@M�RDGG�C@GK�TJP�?J�OC@�AJGGJRDIB�

�
 *@<MI�<=JPO�OC@�CDNOJMT�JA�KMDI>DKG@N�JA�H<I<B@H@IO


�
 )IJR�OC@�>JIO@SO�AJM�>JIO@HKJM<MT�KMDI>DKG@N�JA�H<I<B@H@IO


�
 3I?@MNO<I?�F@T�BGJ=<G�OM@I?N


�
 1@@�CJR�BGJ=<GDU<ODJI�DN�<AA@>ODIB�H<I<B@H@IO�KMDI>DKG@N�<I?�KM<>OD>@N


�
 �KKM@>D<O@�OC@�DHKJMO<I>@�JA�Q<GP@�=<N@?�G@<?@MNCDK��@OCD>N��DI�H<I<B@H@IO


2C@ KG<IIDIB�JMB<IDUDIB�G@<?DIB�>JIOMJGGDIB �.�-�*�!� AM<H@RJMF DN NPHH<MDU@? DI OC@ AJGGJRDIB ADBPM@
 'I OCDN
>C<KO@M� TJPcGG G@<MI OC<O NJH@ KMDI>DKG@N JA H<I<B@H@IO <M@ @I?PMDIB� =PO TJPcGG <GNJ N@@ OC<O H<I<B@MN I@@? OJ
=@ >JIODIP<GGT <?<KODIB OJ >C<IBDIB ODH@N
 #<>C A<>@O JA OC@ AM<H@RJMF_AMJH KG<IIDIB� OJ JMB<IDUDIB� OJ G@<?DIB�
OJ >JIOMJGGDIB_C<N OJ =@ <?<KO@? OJ O<F@ <?Q<IO<B@ JA� <I? OJ H<I<B@ DI� JPM >C<IBDIB RJMG?
 %GJ=<G OM@I?N <AA@>O
=JOC OC@ NOTG@ <I? OC@ NP=NO<I>@ JA H<I<B@H@IO
 �N OC@ RJMG? =@>JH@N HJM@ BGJ=<G� H<I<B@MN ADI? OC@HN@GQ@N
G@<?DIB RJMFAJM>@N OC<O H<T =@ ?DNOMD=PO@? <>MJNN OC@ >JPIOMT_<I? OC@ RJMG?
 5JMF@MN <M@ HJM@ @?P><O@?� =PO
HJM@�DN�@SK@>O@?�JA�OC@H


$DBPM@��
� 2C@�.�-�*�!�$M<H@RJMF

2C@ M@<GH JA H<I<B@MN DN @SK<I?DIB
 �N < G@<?@M� TJPcGG =@ < MJG@ HJ?@G DI OC@ JMB<IDU<ODJI� N@OODIB OC@ OJI@ IJO
EPNO AJM K<5H B@ON ?JI@ =PO <CK DO B@ON ?JI@
 'I>M@<NDIBGT� BJJ? =PNDI@NN KM<>OD>@ @SO@I?N OJ NO@R<M?NCDK� IJO EPNO

104



JA OC@ JMB<IDU<ODJI =PO JA OC@ @IQDMJIH@IO <I? >JHHPIDOT <O G<MB@
 #OCD>N <I? Q<GP@N�=<N@? G@<?@MNCDK <M@IcO EPNO
BJJ?�D?@<N_OC@TcM@�QDO<G�OJ�<OOM<>ODIB�O<G@IO�<I?�M@O<DIDIB�GJT<G�>PNOJH@MN�<I?�=PNDI@NN�K<MOI@MN


3.1 HISTORY, GLOBALIZATION, AND VALUES-BASED LEADERSHIP • 105



3.2 Case in Point: Hanna Andersson Corporation Changes
for Good
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>JHK<IT IJR =J<NON JQ@M ���� HDGGDJI DI <IIP<G N<G@N <I? @HKGJTN JQ@M ��� K@JKG@
 %MJRDIB AMJH <I
@S>GPNDQ@ H<DG�JM?@M ><O<GJB =PNDI@NN DI OC@ @<MGT ����N� OJ?<T &<II< �I?@MNNJI <GNJ ?DNOMD=PO@N KMJ?P>ON
JIGDI@��DI����M@O<DG�NOJM@N�I<ODJIRD?@��<I?�OCMJPBC�N@G@>O�NK@>D<GOT�M@O<DG@MN


-Q@M OC@ T@<MN� &<II< �I?@MNNJI C<N NCJRI OC<O DO ?@@KGT Q<GP@N DON @HKGJT@@N
 2C@ >JHK<IT KMJQD?@N
NPKKG@H@IO<G >CDG?�><M@ M@DH=PMN@H@IO OJ <GG @HKGJT@@N_@Q@I K<MO�ODH@ N<G@N <NNJ>D<O@N
 �??DODJI<G
@HKGJT@@ =@I@ADON DI>GP?@ K<MO�ODH@ <I? AG@SD=G@ RJMF CJPMN� >JIND?@M<=G@ K<D? ODH@ JAA� <I? � CJPMN K@M
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T@<M JA K<D? ODH@ AJM @HKGJT@@N OJ QJGPIO@@M DI OC@ >JHHPIDOT
 +JM@ DHKJMO<IO� OCJPBC� @HKGJT@@N A@@G
GDF@ OC@T <M@ K<MO JA OC@ &<II< �I?@MNNJI A<HDGT
 'I A<>O� DI OC@ =@BDIIDIB H<IT JA OC@ @HKGJT@@N R@M@
AMD@I?N�<I?�A<HDGT�H@H=@MN�JA�OC@�"@IC<MON


'O R<N DHKJMO<IO OJ OC@ "@IC<MON OC<O OC@T R@M@ DIQJGQ@? DI OC@ ?@>DNDJIN JA OC@ >JHK<IT <I? OC<O OCJN@
?@>DNDJIN OJJF LP<GDOT JA GDA@ DNNP@N DIOJ <>>JPIO
 %PI NO<O@N� `'A TJP ><I >M@<O@ =<G<I>@ <HJIB TJPM RJMF�
TJPM >JHHPIDOT� TJPM A<HDGT� <I? TJPM AMD@I?N� OC@I TJPcM@ BJDIB OJ =@ HJM@ N<ODNAD@?
a #S<HKG@N JA OCDN
KCDGJNJKCT DIAPNDIB &<II< �I?@MNNJI DI>GP?@ OC@ @NO<=GDNCH@IO JA &<II<"JRIN� < >GJOCDIB M@>T>GDIB
KMJBM<H RC@M@ >PNOJH@MN ><I M@OPMI PN@? >GJOCDIB <I? M@>@DQ@ < ��� JAA >JPKJI AJM OC@DM I@SO KPM>C<N@

2C@ >C<MDO<=G@ I<OPM@ JA &<II< �I?@MNNJI C<N >JIODIP@? OCMJPBC RC<O DN IJR OC@ &<II<&@GKN KMJBM<H

2CDN KMJBM<H <R<M?N BM<ION <I? ?JI<O@N KMJ?P>ON OJ N>CJJGN <I? IJIKMJADO BMJPKN� C@GKDIB >CDG?M@I DI
OC@ >JHHPIDOT <I? <MJPI? OC@ RJMG?
 'I <??DODJI� PI?@M %PIcN G@<?@MNCDK &<II< �I?@MNNJI @NO<=GDNC@?
JIBJDIB�?JI<ODJIN�����JA�KM@O<S�KMJADON��OJ�>C<MDOD@N�OC<O�=@I@ADO�RJH@I�<I?�>CDG?M@I


2C@ >JIND?@M<=G@ BMJROC <I? ?@Q@GJKH@IO OC@ =PNDI@NN @SK@MD@I>@? ?D? IJO >JH@ RDOCJPO DON >C<GG@IB@N
<I? I@>@NN<MT JMB<IDU<ODJI<G >C<IB@
 'I OC@ ����N <I? @<MGT ����N� DI>M@<N@? >JHK@ODODJI AMJH JOC@M
M@O<DG@MN <I? OC@ DIOMJ?P>ODJI JA JIGDI@ >JHH@M>@ KJN@? NJH@ >C<GG@IB@N AJM &<II< �I?@MNNJI
 2C@
"@IC<MON AJPI? OC@HN@GQ@N RDOCJPO < NJGD? BMJROC KG<I AJM OC@ APOPM@
 2C@T RJMMD@? OC<O OC@T HDBCO C<Q@
GJNO�NDBCO�JA�H<MF@O�AJM>@N
�!C<IB@�R<N�I@>@NN<MT�DA�&<II<��I?@MNNJI�R<N�OJ�M@H<DI�QD<=G@


0@<GDUDIB OC@ I@@? AJM C@GK <I? ?DM@>ODJI� OC@ "@IC<MON KMJHJO@? AMJH RDOCDI OC@ >JHK<IT OJ C@GK DIDOD<O@
>C<IB@ <I? NOM<O@BD> BMJROC� <I? DI ����� .CDG 'JN>< OJJF OC@ NOM<O@BD> G@<? <N !#-
 &<II< �I?@MNNJI
R<N OC@I NJG? OJ < KMDQ<O@ @LPDOT ADMH DI ���� <I? C<N NDI>@ >C<IB@? JRI@MNCDK N@Q@M<G ODH@N� G@<?DIB OJ <
I@R =PNDI@NN ?DM@>ODJI AJM OC@ >JHK<IT
 �AO@M N@GGDIB OC@ =PNDI@NN� %PI M@H<DI@? JI OC@ &<II< =J<M? JA
?DM@>OJMN PIODG ����
 1C@ <GNJ N@MQ@? <N >C<DM JA OC@ &<II< �I?@MNNJI !CDG?M@IcN $JPI?<ODJI AMJH ���� OJ
����
�1C@�NODGG�K<MOI@MN�RDOC�OC@�>JHK<IT�AMJH�ODH@�OJ�ODH@�JI�>C<MDO<=G@�@Q@ION�DI�OC@�>JHHPIDOT


3I?@M 'JN><cN NO@<?T G@<?@MNCDK� OC@ >JHK<IT JK@I@? N@Q@M<G M@O<DG NOJM@N OCMJPBCJPO OC@ >JPIOMT DI ����
<I? @NO<=GDNC@? JIGDI@ >JHH@M>@
 'I ����� &<II< �I?@MNNJI =@B<I ?DNOMD=PODIB H@M>C<I?DN@ RCJG@N<G@
OCMJPBC M@O<DG K<MOI@MN NP>C <N ,JM?NOMJH <I? !JNO>J
 2C@ DHKG@H@IO<ODJI JA @<>C JA OC@N@ I@R
?DNOMD=PODJI <Q@IP@N M@LPDM@? < BM@<O ?@<G JA >C<IB@ RDOCDI OC@ >JHK<IT
 &0 4D>@ .M@ND?@IO %M@O>C@I
.@O@MNJI @SKG<DIN� `2C@ BMJROC JA OC@ M@O<DG =PNDI@NN M@LPDM@? OC@ BM@<O@NO NCDAO DI JPM DIO@MI<G KMJ>@NN@N
AMJH =JOC O@>CID><G NTNO@HN� OJ DIQ@IOJMT KG<IIDIB <I? =PTDIB OJ ?DNOMD=PODJI KMJ>@NN@N OJ JPM
JMB<IDU<ODJI<G >JHHPID><ODJI <I? &0 KMJ>@NN@N �M@>MPDOH@IO� >JHK@IN<ODJI� @O>
�� <N R@GG <N JPM
H<MF@ODIB >JHHPID><ODJI KMJBM<HN
a 2@IPM@? @HKGJT@@N OCMJPBCJPO OC@ >JHK<IT AJPI? OC@HN@GQ@N DI
PIA<HDGD<M O@MMDOJMT� PINPM@ JA OC@ >JHK<ITcN APOPM@ <N OC@ =J<M? <I? JRI@MN ?@=<O@? OC@ MDNFN <I? M@R<M?N
JA M@O<DG @SK<INDJI
 $JMOPI<O@GT� OC@ >C<IB@N R@M@ HJNOGT JAAN@O =T < >JINDNO@IO G@<?@MNCDK O@<H
 .@O@MN@I�
RCJ C<N =@@I RDOC OC@ >JHK<IT NDI>@ ����� @SKG<DIN� `$MJH ���� OJ ����� R@ M@O<DI@? OC@ N<H@ !#-
�'JN><��<I?�OC@M@AJM@��OC@�A<>@�JA�OC@�>JHK<IT�<I?�OC@�H<I<B@H@IO�NOTG@�?D?�IJO�AGP>OP<O@�BM@<OGT
a

5C@I 'JN>< M@ODM@? DI @<MGT ����� >CD@A JK@M<ODIB JAAD>@M �?<H 1OJI@ OJJF JQ@M <N !#-
 &@ C@GK@?
CDN >JHK<IT R@<OC@M T@O <IJOC@M OM<INDODJI RDOC < ><GH KPNC AJM >C<IB@N RDOCDI OC@ >JHK<IT
 2J C@GK
PI?@MNO<I? ?DAA@M@IO KJDION JA QD@R <O &<II< �I?@MNNJI� 1OJI@ JAO@I N<O DI JI DIQ@IOJMT <I? JK@M<ODJI<G
KG<IIDIB H@@ODIBN
 1O@K =T NO@K� 1OJI@ R<N <=G@ OJ =M@<F ?JRI RJMF DIDOD<ODQ@N NJ OC@ >JIODIPDIB >C<IB@N
R@M@ IJO NJ JQ@MRC@GHDIB OJ OC@ >JHK<IT <I? DON Q<GP@? @HKGJT@@N
 -Q@M ODH@� CDN <I? JOC@M >JHK<IT
G@<?@MNc KM@N@I>@ C<N C@GK@? @HKGJT@@N H<F@ =@OO@M� HJM@ NOM<O@BD> ?@>DNDJIN
 0<OC@M OC<I M@NDNODIB
>C<IB@��OC@T�IJR�A@@G�C@<M?�<I?�PI?@MNOJJ?


2C@ ?@>DNDJI OJ N@GG RCJG@N<G@ OPMI@? JPO OJ =@ < BJJ? JI@� <N DO C<N @I<=G@? OC@ >JHK<IT OJ R@<OC@M OC@
M@>@NNDJIcN I@B<ODQ@ @AA@>O JI M@O<DG <I? JIGDI@ KPM>C<N@N
 �>>JPIODIB AJM <KKMJSDH<O@GT ��� JA OJO<G N<G@N�
OC@ >JHK<ITcN RCJG@N<G@ =PNDI@NN DN @SK@>O@? OJ =JJNO T@<MGT M@Q@IP@ =T ��
 5DOC HJM@ >JIN>D@IODJPN
DIQ@IOJMT KPM>C<N@N <I? NOM<O@BD> ?DNOMD=PODJI DIDOD<ODQ@N� &<II< �I?@MNNJI C<N M@<GDU@? < CDBC@M N<G@N
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QJGPH@� GJR@M DIQ@IOJMT <O T@<M�@I?� <I? G@NN GDLPD?<ODJI
 2CMJPBC DO <GG� >JHK<IT H<I<B@H@IO C<N ?JI@
<I @AA@>ODQ@ EJ= <O DIO@MKM@ODIB OC@ ?@NDM@? BMJROC BJ<GN JA DON JRI@MN RCDG@ DINKDMDIB >C<IB@ RDOCDI OC@
>JHK<IT
 5DOC >JIODIP@? >G@<M >JHHPID><ODJI� ?DM@>ODJI� <I? RDGGDIBI@NN OJ OMT I@R O@>CIDLP@N� &<II<
�I?@MNNJI DN KJDN@? AJM BMJROC <I? NP>>@NN DI OC@ APOPM@ RCDG@ IJO AJMB@OODIB OJ O<F@ ><M@ JA DON @HKGJT@@N


!<N@ NOP?T =<N@? JI DIAJMH<ODJI AMJH  JGGD@M� "
 ������
 �=A=B; <=;<9F� �� GHCF=9G C: <CK 7CAD5B=9G
DFCGD9F 6M 7CA6=B=B; GCIB8 A5B5;9A9BH 5B8 GC7=5@ J=G=CB �KK
 ��^���
 ,@R 7JMF� 2C@  PNDI@NN
#IO@MKMDN@ 2MPNO�  JPGY� +
 ������ (PGT ���
 &<II< �I?@MNNJI @HKGJT@@ ><IcO N<T @IJPBC JA < OC<IF�
TJP OJ >J�RJMF@MN RCJ C@GK@? C@M OCMJPBC ><I>@M
 (F9;CB=5B
 0@OMD@Q@? +<M>C �� ����� AMJH
COOK���RRR
JM@BJIGDQ@
>JH�I@RN�JM@BJID<I�H<MBD@;=JPG@�DI?@S
NNA���������
C<II<;<I?@MNNJI;@HKGJT@@;><IO
COHG� 'IAJMH<ODJI M@OMD@Q@? $@=MP<MT ��� ����� AMJH OC@ &<II<
�I?@MNNJI 5@= NDO@� COOK���RRR
C<II<<I?@MNNJI
>JH� +PJDJ� �
 ������ ,JQ@H=@M ���
 %DQDIB =<>F

�5GH �CAD5BM
 0@OMD@Q@? +<M>C �� ����� AMJH COOK���RRR
A<NO>JHK<IT
>JH�H<B<UDI@����
JI@
COHG�K<B@����!�� %JG?AD@G?� 0
 ������ (PI@ ���
 &<II< N@@N =MD>FN�<I?�HJMO<M APOPM@
 )CFH@5B8
�IG=B9GG #CIFB5@� .@O@MNJI� %
 ������ +<M>C � <I? �KMDG ��
 .@MNJI<G >JHHPID><ODJI� 'IAJMH<ODJI
M@OMD@Q@? +<M>C �� ����� AMJH COOK���RRR
<INR@MN
>JH�OJKD>�C<II<�<I?@MNNJI� 0<KC@G� +
� � 0<KC@G� ,

������
 .D�H<9�@CM5@HM�@5889F �KK
���^���
�,@R�7JMF��&<MK@M!JGGDIN


Discussion Questions

�
 &JR�C<N�&<II<��I?@MNNJI�<KKGD@?�Q<GP@N�=<N@?�G@<?@MNCDK�DI�O@MHN�JA�OC@�JMB<IDU<ODJIcN�>CJD>@N
M@G<O@?�OJ�.�-�*�!�

�
 &JR�?D?�>JHK<IT�G@<?@MN�GDF@�'JN><��.@O@MN@I��<I?�1OJI@�C@GK�A<>DGDO<O@�>C<IB@�RDOCDI�OC@
>JHK<IT��"D?�OC@T�M@H<DI�>JINDNO@IO�RDOC�OC@�Q<GP@N�JA�OC@�AJPI?@MN�

�
 5C<O�R@M@�OC@�M@<NJIN�AJM�JMB<IDU<ODJI<G�>C<IB@�RDOCDI�&<II<��I?@MNNJI��=JOC�DIO@MI<GGT�<I?
@SO@MI<GGT�

�
 5C<O�PIDLP@�>C<GG@IB@N�?J�A<HDGT�JRI@?�<I?��JK@M<O@?�=PNDI@NN@N�A<>@�

�
 &JR�?D?�OC@�HDNNDJI�JA�&<II<��I?@MNNJI�@QJGQ@�JQ@M�ODH@�
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3.3 Ancient History: Management Through the 1990s

Learning Objectives

�
 #<MGT�HJODQ<ODJI�AJM�?@Q@GJKH@IO�JA�KMDI>DKG@N


�
 5C<O�KMJ=G@HN�?D?�OC@N@�KMDI>DKG@N�NJGQ@�

�
 5C<O�R@M@�OC@�GDHDO<ODJIN�JA�OC@N@�@<MGT�QD@RN�

Early Management PrinciplesEarly Management Principles

#<MGT H<I<B@H@IO KMDI>DKG@N R@M@ =JMI JA I@>@NNDOT
 2C@ HJNO DIAGP@IOD<G JA OC@N@ @<MGT KMDI>DKG@N R@M@ N@O AJMOC
=T &@IMD $<TJG < $M@I>C HDIDIB @IBDI@@M
 'I ����� $<TJG =@><H@ ?DM@>OJM JA < HDIDIB >JHK<IT
 2C@ >JHK<IT R<N
DI ?DAAD>PGOT� =PO $<TJG R<N <=G@ OJ OPMI DO <MJPI? <I? H<F@ OC@ >JHK<IT KMJADO<=G@ <B<DI
 5C@I C@ M@ODM@?� $<TJG
RMJO@ ?JRI RC<O C@c? ?JI@ OJ N<Q@ OC@ >JHK<IT
 &@ C@GK@? ?@Q@GJK <I `<?HDIDNOM<ODQ@ N>D@I>@a <I? ?@Q@GJK@?
KMDI>DKG@N�OC<O�C@�OCJPBCO�<GG�JMB<IDU<ODJIN�NCJPG?�AJGGJR�DA�OC@T�R@M@�OJ�MPI�KMJK@MGT


Fayol’s 14 Principles of ManagementFayol’s 14 Principles of Management

�
 1K@>D<GDU<ODJI�"DQDNDJI�JA�*<=JM

 T�NK@>D<GDUDIB�DI�<�GDHDO@?�N@O�JA�<>ODQDOD@N��RJMF@MN�=@>JH@�HJM@�@AAD>D@IO�<I?�DI>M@<N@�OC@DM�JPOKPO


�
 �POCJMDOT�0@NKJIND=DGDOT

+<I<B@MN HPNO C<Q@ OC@ <POCJMDOT OJ DNNP@ >JHH<I?N� =PO RDOC OC<O <POCJMDOT >JH@N OC@ M@NKJIND=DGDOT OJ
@INPM@�OC<O�OC@�RJMF�B@ON�?JI@


�
 "DN>DKGDI@

5JMF@MN HPNO J=@T JM?@MN DA OC@ =PNDI@NN DN OJ MPI NHJJOCGT
  PO BJJ? ?DN>DKGDI@ DN OC@ M@NPGO JA @AA@>ODQ@
G@<?@MNCDK� RJMF@MN HPNO PI?@MNO<I? OC@ MPG@N <I? H<I<B@H@IO NCJPG? PN@ K@I<GOD@N EP?D>DJPNGT DA RJMF@MN
QDJG<O@�OC@�MPG@N
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�
 3IDOT�JA�!JHH<I?

�I�@HKGJT@@�NCJPG?�M@>@DQ@�JM?@MN�JIGT�AMJH�JI@�=JNN�OJ�<QJD?�>JIAGD>ODIB�DINOMP>ODJIN


�
 3IDOT�JA�"DM@>ODJI

#<>C�PIDO�JM�BMJPK�C<N�JIGT�JI@�=JNN�<I?�AJGGJRN�JI@�KG<I�NJ�OC<O�RJMF�DN�>JJM?DI<O@?


�
 1P=JM?DI<ODJI�JA�'I?DQD?P<G�'IO@M@NO

2C@�DIO@M@NON�JA�JI@�K@MNJI�NCJPG?�I@Q@M�O<F@�KM@>@?@I>@�JQ@M�RC<O�DN�=@NO�AJM�OC@�>JHK<IT�<N�<�RCJG@


�
 0@HPI@M<ODJI

5JMF@MN�HPNO�=@�A<DMGT�K<D?�AJM�OC@DM�N@MQD>@N


�
 !@IOM<GDU<ODJI

!@IOM<GDU<ODJI M@A@MN OJ ?@>DNDJI H<FDIB� NK@>DAD><GGT� RC@OC@M ?@>DNDJIN <M@ >@IOM<GDU@? �H<?@ =T
H<I<B@H@IO� JM ?@>@IOM<GDU@? �H<?@ =T @HKGJT@@N�
 $<TJG =@GD@Q@? OC<O RC@OC@M < >JHK<IT NCJPG?
>@IOM<GDU@ JM ?@>@IOM<GDU@ DON ?@>DNDJI H<FDIB ?@K@I?@? JI OC@ >JHK<ITcN NDOP<ODJI <I? OC@ LP<GDOT JA DON
RJMF@MN


�
 *DI@�JA��POCJMDOT

2C@ GDI@ JA <POCJMDOT HJQ@N AMJH OJK H<I<B@H@IO ?JRI OJ OC@ GJR@NO M<IFN
 2CDN CD@M<M>CT DN I@>@NN<MT AJM
PIDOT JA >JHH<I?� =PO >JHHPID><ODJI ><I <GNJ J>>PM G<O@M<GGT DA OC@ =JNN@N <M@ F@KO <R<M@ JA DO
 2C@ GDI@
NCJPG?�IJO�=@�JQ@M@SO@I?@?�JM�C<Q@�OJJ�H<IT�G@Q@GN


��
 -M?@M

-M?@MGDI@NN M@A@MN =JOC OJ OC@ @IQDMJIH@IO <I? H<O@MD<GN <N R@GG <N OJ OC@ KJGD>D@N <I? MPG@N
 .@JKG@ <I?
H<O@MD<GN�NCJPG?�=@�DI�OC@�MDBCO�KG<>@�<O�OC@�MDBCO�ODH@


��
 #LPDOT

$<DMI@NN �@LPDOT�� ?DBIDOT� <I? M@NK@>O NCJPG? K@MQ<?@ OC@ JMB<IDU<ODJI
  JNN@N HPNO OM@<O @HKGJT@@N R@GG�
RDOC�<�`>JH=DI<ODJI�JA�FDI?GDI@NN�<I?�EPNOD>@
a

��
 1O<=DGDOT�JA�2@IPM@

-MB<IDU<ODJIN ?J =@NO RC@I O@IPM@ DN CDBC �D
@
� OPMIJQ@M DN GJR�
 .@JKG@ I@@? ODH@ OJ G@<MI OC@DM EJ=N� <I?
NO<=DGDOT�KMJHJO@N�GJT<GOT
�&DBC�@HKGJT@@�OPMIJQ@M�DN�DI@AAD>D@IO


��
 'IDOD<ODQ@

�GGJRDIB @Q@MTJI@ DI OC@ JMB<IDU<ODJI OC@ MDBCO OJ >M@<O@ KG<IN <I? ><MMT OC@H JPO RDGG H<F@ OC@H HJM@
@IOCPND<NOD>�<I?�RDGG�@I>JPM<B@�OC@H�OJ�RJMF�C<M?@M
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��
 #NKMDO�?@�!JMKN

&<MHJIT�<I?�O@<H�NKDMDO�<>MJNN�OC@�JMB<IDU<ODJI�=PDG?N�HJM<G@�<I?�PIDOT


Time and MotionTime and Motion

$DBPM@��
�

2J?<T� >J<G DN HDI@? <I? HJQ@? =T C@<QT H<>CDI@MT GDF@ OCDN >J<G GDAO
 'I 2<TGJMcN ODH@� DO R<N HJQ@? =T

NCJQ@G�OJ�M<DG�><MN�JM�OMP>FN


.P=GD>"JH<DI.D>OPM@N ^�!!��KP=GD>�?JH<DI


$M@?@MD>F 5DINGJR 2<TGJM� < >JIO@HKJM<MT JA $<TJGcN� AJMH<GDU@? OC@ KMDI>DKG@N JA N>D@IODAD> H<I<B@H@IO DI
CDN ���� =JJF� -<9 )F=B7=D@9G C: ,7=9BH=:=7 &5B5;9A9BH
 2<TGJM ?@N>MD=@? CJR KMJ?P>ODQDOT >JPG? =@ BM@<OGT
DHKMJQ@? =T <KKGTDIB OC@ N>D@IODAD> H@OCJ? OJ H<I<B@H@IO� AJM OCDN M@<NJI� OC@ N>D@IODAD> <KKMJ<>C DN NJH@ODH@N
M@A@MM@?�OJ�<N�2<TGJMDNH


2<TGJM DN HJNO A<HJPN AJM CDN `ODH@ NOP?D@N�a DI RCD>C C@ PN@? < NOJKR<O>C OJ ODH@ CJR GJIB DO OJJF < RJMF@M
OJ K@MAJMH < O<NF� NP>C <N NCJQ@GDIB >J<G JM HJQDIB C@<QT GJ<?N
 2C@I C@ @SK@MDH@IO@? RDOC ?DAA@M@IO R<TN OJ
?J OC@ O<NFN OJ N<Q@ ODH@
 1JH@ODH@N OC@ DHKMJQ@H@IO ><H@ AMJH =@OO@M OJJGN
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GDF@ >J<G� ?DMO� NIJR� <I? NJ JI
 5DOC OC@N@ JKODH<G NCJQ@GN� RJMF@MN =@><H@ OCM@@ JM AJPM ODH@N HJM@ KMJ?P>ODQ@�
<I?�OC@T�R@M@�M@R<M?@?�RDOC�K<T�DI>M@<N@N


3.3 ANCIENT HISTORY: MANAGEMENT THROUGH THE 1990S • 111



$M<IF %DG=M@OC <I? *DGGD<I +JGG@M %DG=M@OC� CDN RDA@ �RCJ JPOGDQ@? $M<IF =T �� T@<MN��� R@M@ <NNJ>D<O@N JA 2<TGJM
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Exercises
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3.4 Contemporary Principles of Management

Learning Objectives
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JPONJPM>DIB�NK@>DAD>�EJ=N��NJ�NJ>D<G�HJQ@H@ION�><I�>JIOM<>O�JPO�O<NFN�GDF@�GJ==TDIB�<I?�API?M<DNDIB
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5@�<M@�HJM@�>JII@>O@?��<O�G@<NO�QDMOP<GGT��OC<I�@Q@M�=@AJM@


2<F<NCD�&JNJNCDH<�^ 2M<?DODJI<G�>@GG�KCJI@�QN�1H<MO�KCJI@ ^�!!� 7�1���
�


!JMKJM<ODJIN ><I DHKG@H@IO DIDOD<ODQ@N OC<O HDHD> < NJ>D<G HJQ@H@IO
 !JIND?@M CJR OC@ !#- JA JI@ =<IF
?@N>MD=@? < KMJBM<H C@ DIOMJ?P>@?� `2C@ CD@M<M>CD><G H<I<B@H@IO NOMP>OPM@ RDGG BDQ@ R<T OJ NJH@ >JGG@>ODQ@
<>ODQDOD@N OC<O RDGG DHKMJQ@ JPM @AA@>ODQ@I@NN DI OC@ H<MF@OKG<>@
 "@>DNDJIN RJIcO AGJR AMJH < H<I<B@H@IO G@Q@G
OJ K@JKG@ JI OC@ GDI@ RCJ <M@ @SK@>O@? OJ DHKG@H@IO OCJN@ ?@>DNDJIN
]5@cM@ O@GGDIB @Q@MTJI@� >CJJN@ < KMJ>@NN�
ADBPM@ JPO RC<O <I? RC@M@ OC@ KMJ=G@HN <M@� RJMF OJB@OC@M OJ >JH@ PK RDOC NJGPODJIN� <I? OC@I KPO TJPM NJGPODJIN
OJ RJMF �"<QDN� @O
 <G
� �����
a 2CPN� HJM@ <I? HJM@ G@<?DIB =PNDI@NN@N <M@ C<MI@NNDIB OC@ H@>C<ID>N JA NJ>D<G
HJQ@H@ION�OJ�DHKMJQ@�CJR�OC@T�RDGG�H<I<B@�OC@DM�=PNDI@NN@N�DI�OC@�APOPM@


Social NetworkingSocial Networking

1J>D<G I@ORJMFDIB M@A@MN OJ NTNO@HN OC<O <GGJR H@H=@MN JA < NK@>DAD> NDO@ OJ G@<MI <=JPO JOC@M H@H=@MNc NFDGGN�
O<G@ION��FIJRG@?B@��JM�KM@A@M@I>@N
�!JHK<ID@N�PN@�OC@N@�NTNO@HN�DIO@MI<GGT�OJ�C@GK�D?@IODAT�@SK@MON


'I OC@ RJMG?� <O G<MB@� NJ>D<G I@ORJMFN <M@ BMJPKN JA DI?DQD?P<GN RCJ NC<M@ < >JHHJI DIO@M@NO JM K<NNDJI
 .JF@M
KG<T@MN� ?JB GJQ@MN� <I? CDBC N>CJJG <GPHID <M@ < A@R @S<HKG@N JA NJ>D<G I@ORJMFN DI <>ODJI
 'I OC@ >JMKJM<O@
RJMG?� < NJ>D<G I@ORJMF DN H<?@ PK JA DI?DQD?P<GN RCJ NC<M@ <I @HKGJT@M <I?� KJO@IOD<GGT� JOC@M DIO@M@NON <N R@GG

 PO DI OC@ KM@�'IO@MI@O <B@� H<I<B@MN G<>F@? OC@ OJJGN OJ M@>JBIDU@ JM O<K OC@ =PNDI@NN Q<GP@ JA DI�CJPN@ NJ>D<G
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I@ORJMFN
 2C@ >JHK<IT NJAO=<GG O@<H R<N < NJ>D<G I@ORJMF� NPM@
  PO RC<O ?D? OC<O C<Q@ OJ ?J RDOC OC@ =JOOJH
GDI@�

2J?<T� NJ>D<G I@ORJMFN <M@ NO<MODIB KJDION AJM >JMKJM<O@ DIIJQ<ODJI� KJO@IOD<GGT GDHDOG@NN <MM<IB@H@ION JA
DI?DQD?P<GN DINKDM@? =T JKKJMOPIDOD@N� <AADIDOD@N� JM O<NFN
 .@JKG@ A@@G =@OO@M <I? RJMF =@OO@M RC@I OC@T =@GJIB
OJ < BMJPK JA JOC@M K@JKG@ GDF@ OC@HN@GQ@N �0PHHG@M� �����
 2CDN I@R <OODOP?@ OJR<M? NJ>D<G I@ORJMFN DI OC@
RJMFKG<>@�C<N�=@@I�AP@G@?�=T�OC@�BMJROC�JA�NJ>D<G�I@ORJMFDIB�NDO@N�GDF@�$<>@=JJF


$<>@=JJF R<N NO<MO@? =T OC@I�>JGG@B@ NOP?@IO +<MF 8P>F@M=@MB DI ���� <N < R<T JA >JII@>ODIB < NJ>D<G
I@ORJMF_NK@>DAD><GGT� PIDQ@MNDOT NOP?@ION
 1DI>@ OC@I� $<>@=JJF C<N >C<IB@? OC@ R<T JMB<IDU<ODJIN >JII@>O <N
R@GG
 1JH@ >JHK<ID@N H<DIO<DI < KCTND><G KM@N@I>@ JI $<>@=JJF OC<O <GGJRN >JINPH@MN OJ >CDH@ DI <=JPO OC@DM
K<NNDJIN �JM G<>F JA OC@H� AJM >JMKJM<O@ JAA@MDIBN� I@RN� <I? KMJ?P>ON
 1O<M=P>FN C<N <?JKO@? OCDN HJ?@G� <NFDIB
>JINPH@MN�OJ�C@GK�OC@H�M@QDQ@�OC@DM�KMJ?P>O�GDI@N�<I?�DH<B@


�N 8P>F@M=@MB OJG? OC@ 05@@ ,HF99H #CIFB5@� `5@ EPNO R<IO OJ NC<M@ DIAJMH<ODJI HJM@ @AAD>D@IOGT �4<M<� �����
a
�I?� DI OC@ DIAJMH<ODJI <B@� OC<OcN RC<O NJ>D<G I@ORJMFN ?J =@NO
 !JHK<ID@N <M@ <KKGTDIB OC@ JIGDI@ NJ>D<G
I@ORJMFDIB HJ?@G JA JK@I <I? >GJN@? BMJPKN OJ OC@DM >JMKJM<O@ DIOM<I@ON� >M@<ODIB N@>PM@ NDO@N AJM @HKGJT@@N DI
?DAA@M@IO GJ><ODJIN OJ >JGG<=JM<O@ JI KMJE@>ON =<N@? JI >JHHJI DIO@M@NON� H<I<B@H@IO ?DM@>ODQ@N� <I? DI>@IODQ@N

$JM @S<HKG@� ' +cN KDGJO QDMOP<G RJMG? RDGG G@O  DB  GP@ @HKGJT@@N PN@ >C<O� DINO<IO H@NN<BDIB� <I? QJD>@
>JHHPID><ODJI KMJBM<HN RCDG@ <GNJ >JII@>ODIB OJ PN@M�B@I@M<O@? >JIO@IO DI OC@ KP=GD> NK<>@N JA 1@>JI? *DA@�
<IJOC@M G<MB@ NJ>D<G I@ORJMFDIB NDO@
 ' + <GNJ JK@I@? < QDMOP<G N<G@N >@IO@M DI 1@>JI? *DA@ <I?� N@K<M<O@GT AMJH
OC@�1@>JI?�*DA@�K<MOI@MNCDK��DN�=PDG?DIB�<I�DIO@MI<G�QDMOP<G�RJMG?�RC@M@�RJMF�BMJPKN�><I�C<Q@�H@@ODIBN


2C@ PN@ JA JIGDI@ NJ>D<G I@ORJMFDIB KMDI>DKG@N ><I JK@I OC@ ?JJM OJ JPOND?@ >JGG<=JM<ODJIN
 $JM @S<HKG@� ,@OAGDS
JAA@M@? < HDGGDJI�?JGG<M M@R<M? OJ <ITJI@ DI OC@ >JHK<ITcN NJ>D<G I@ORJMF JA DIO@M@NO@? DIQ@IOJMN RCJ >JPG?
DHKMJQ@ OC@ <GBJMDOCH OC<O H<O>C@N HJQD@ GJQ@MN OJ I@R ODOG@N OC@T HDBCO @IEJT
 !JHK<ID@N GDF@ .MJ>O@M �
%<H=G@�<I?�'IIJ!@IODQ@�<M@�O<KKDIB�NJ>D<G�I@ORJMFN�JA�N>D@IODNON�OJ�DHKMJQ@�OC@DM�KMJ?P>ON


1J>D<G I@ORJMFN AP@G@? =T K<NNDJI ><I C@GK H<I<B@MN M@O<DI� HJODQ<O@� <I? @?P><O@ NO<AA
 2C@T HDBCO @Q@I C@GK
$<>@=JJFcN +<MF 8P>F@M=@MB RDOC <I DI�CJPN@ ?DG@HH< <N CDN >JHK<IT BMJRN
 �>>JM?DIB OJ OC@ 05@@ ,HF99H
#CIFB5@��OC@�RJMG?cN�HJNO�?TI<HD>�NJ>D<G�I@ORJMFDIB�NDO@�C<N�`GDOOG@�H<I<B@H@IO�@SK@MD@I>@
a

Learning OrganizationsLearning Organizations

'I < ���� <MOD>G@� &<MQ<M?  PNDI@NN 1>CJJG KMJA@NNJM "<QD? %<MQDI ?@ADI@? < G@<MIDIB JMB<IDU<ODJI <N `<I
JMB<IDU<ODJI NFDGG@? <O >M@<ODIB� <>LPDMDIB� <I? OM<INA@MMDIB FIJRG@?B@� <I? <O HJ?DATDIB DON =@C<QDJM OJ M@AG@>O
I@R�FIJRG@?B@�<I?�DINDBCON��%<MQDI�������
a�2C@�ADQ@�=PDG?DIB�=GJ>FN�JA�G@<MIDIB�JMB<IDU<ODJIN�<M@

�
 ,MGH9A5H=7�DFC6@9A�GC@J=B;��2C@�>JHK<IT�HPNO�C<Q@�<�>JINDNO@IO�H@OCJ?�AJM�NJGQDIB�KMJ=G@HN��PNDIB
?<O<�<I?�NO<ODNOD><G�OJJGN�M<OC@M�OC<I�<NNPHKODJIN


�
 �LD9F=A9BH5H=CB��#SK@MDH@ION�<M@�<�R<T�OJ�O@NO�D?@<N�DI�NH<GG�NO@KN
�#SK@MDH@ION�G@O�>JHK<ID@N�CPIO�AJM
<I?�O@NO�I@R�FIJRG@?B@��NP>C�<N�I@R�R<TN�JA�M@>T>GDIB�R<NO@�JM�JA�NOMP>OPMDIB�<I�DI>@IODQ@�KMJBM<H


�
 %95FB=B;�:FCA�D5GH�9LD9F=9B79��'OcN�@NN@IOD<G�AJM�>JHK<ID@N�OJ�M@QD@R�KMJE@>ON�<I?�KMJ?P>ON�OJ�G@<MI�RC<O
RJMF@?�<I?�RC<O�?D?IcO
� J@DIB��AJM�@S<HKG@��NTNO@H<OD><GGT�B<OC@M@?�CPI?M@?N�JA�`G@NNJIN�G@<MI@?a�AMJH
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KM@QDJPN�<DMKG<I@�HJ?@GN��NP>C�<N�OC@�����<I?������RCD>C�DO�<KKGD@?�OJ�OC@����N�<I?����N��H<FDIB�OCJN@�OC@
HJNO�NP>>@NNAPG��@MMJM�AM@@�G<PI>C@N�DI� J@DIBcN�CDNOJMT


�
 %95FB=B;�:FCA�CH<9FG��0@>JBIDUDIB�OC<O�BJJ?�D?@<N�>JH@�AMJH�<ITRC@M@��IJO�EPNO�DIND?@�OC@�>JHK<IT�
G@<MIDIB�JMB<IDU<ODJIN�I@ORJMF�RDOC�JOC@M�>JHK<ID@N�DI�<�>JIODIP<G�N@<M>C�AJM�BJJ?�D?@<N�OJ�<?<KO�<I?
<?JKO


�
 -F5BG:9FF=B;�?BCK@98;9��1C<MDIB�FIJRG@?B@�LPD>FGT�OCMJPBCJPO�OC@�JMB<IDU<ODJI�DN�OC@�R<T�OJ�H<F@
@Q@MTJI@�<�NH<MO��>JIOMD=PODIB�H@H=@M


Virtual OrganizationsVirtual Organizations

� QDMOP<G JMB<IDU<ODJI DN JI@ DI RCD>C @HKGJT@@N RJMF M@HJO@GT_NJH@ODH@N RDOCDI OC@ N<H@ >DOT� =PO HJM@
JAO@I <>MJNN < >JPIOMT <I? <>MJNN I<ODJI<G =JM?@MN
 2C@ >JHK<IT M@GD@N JI >JHKPO@M <I? O@G@>JHHPID><ODJIN
O@>CIJGJBD@N DINO@<? JA KCTND><G KM@N@I>@ AJM >JHHPID><ODJI =@OR@@I @HKGJT@@N
 #�H<DG� RDFDN� 5@= H@@ODIBN
�D
@
� GDF@ 5@=@S JM %J2J+@@ODIB�� KCJI@� <I? 'IO@MI@O M@G<T >C<O �'0!� <M@ PN@? @SO@INDQ@GT OJ F@@K @Q@MTJI@
DI OJP>C
 4DMOP<G >JHK<ID@N KM@N@IO NK@>D<G G@<?@MNCDK >C<GG@IB@N =@><PN@ DOcN @NN@IOD<G AJM G@<?@MN OJ F@@K
K@JKG@ DIAJMH@? JA RC<O OC@T <M@ NPKKJN@? OJ =@ ?JDIB <I? RC<O JOC@M <MHN JA OC@ JMB<IDU<ODJI <M@ ?JDIB

!JHHPID><ODJI DI < >JHHJIN <M@< DN KM@A@M<=G@ OJ JI@�JI�JI@ >JHHPID><ODJI =@><PN@ DO F@@KN @Q@MTJI@ PK OJ
NK@@?�<I?�KMJHJO@N�G@<MIDIB�<>MJNN�OC@�JMB<IDU<ODJI


The Value of WikisThe Value of Wikis

5DFDN�KMJQD?@�>JHK<ID@N�RDOC�<�IPH=@M�JA�=@I@ADON��2<KN>JOO���5DGGD<HN��������

[ 5DFDN�KJJG�OC@�O<G@IO�JA�@SK@MON�<N�R@GG�<N�@Q@MTJI@�AMJH�<>MJNN�OC@�>JHK<IT�<I?�=@TJI?�DO_DI�<GG�ODH@
UJI@N�<I?�B@JBM<KCD>�GJ><ODJIN


[ 'IKPO�AMJH�PI<IOD>DK<O@?�K@JKG@�=MDIBN�AM@NC�D?@<N�<I?�PI@SK@>O@?�>JII@>ODJIN


[ 5DFDN�G@O�K@JKG@�>JIOMD=PO@�OJ�<�KMJE@>O�<IT�ODH@��BDQDIB�OC@H�AG@SD=DGDOT�DI�H<I<BDIB�OC@DM�ODH@


[ 'OcN�@<NT�OJ�N@@�OC@�@QJGPODJI�JA�<I�D?@<��<I?�I@R�K@JKG@�><I�B@O�PK�OJ�NK@@?�LPD>FGT�=T�N@@DIB�OC@�CDNOJMT�JA
OC@�KMJE@>O


[ !J�>M@<ODJI�JA�NJGPODJIN�@GDHDI<O@N�OC@�I@@?�OJ�`N@GGa�OCJN@�NJGPODJIN�OJ�B@O�=PT�DI


[ 5DFDN�>PO�OC@�I@@?�AJM�@�H<DG�=T�����<I?�OC@�I@@?�AJM�H@@ODIBN�=T����


5DOC HJM@ <I? HJM@ >JHK<ID@N JPONJPM>DIB RJMF OJ JOC@M >JPIOMD@N� H<I<B@MN <M@ OPMIDIB OJ OJJGN GDF@ RDFDN
OJ NOMP>OPM@ KMJE@>O RJMF BGJ=<GGT
 � RDFD DN < R<T AJM H<IT K@JKG@ OJ >JGG<=JM<O@ <I? >JIOMD=PO@ OJ <I JIGDI@
?J>PH@IO JM ?DN>PNNDJI �N@@ `2C@ 4<GP@ JA 5DFDNa�
 2C@ ?J>PH@IO M@H<DIN <Q<DG<=G@ AJM K@JKG@ OJ <>>@NN
<ITODH@
 2C@ HJNO A<HJPN @S<HKG@ DN 5DFDK@?D<
 � RDFDAD@? JMB<IDU<ODJI KPON DIAJMH<ODJI DIOJ @Q@MTJI@cN C<I?N

+<I<B@MN ?JIcO EPNO O<GF <=JPO @HKJR@MDIB RJMF@MN_OC@ <>>@NN OJ DIAJMH<ODJI <I? >JHHPID><ODJI @HKJR@MN
RJMF@MN ?DM@>OGT
 .@JKG@ RCJ <M@ K<NNDJI<O@ <=JPO <I D?@< ><I O<K DIOJ OC@ I@ORJMF OJ H<F@ OC@ D?@< C<KK@I

!PNOJH@MN��OJJ��><I�M<GGT�<MJPI?�<I�DNNP@�<I?�>JIOMD=PO@�OC@DM�JKDIDJIN


+<IT >JHK<ID@N OC<O <M@ IJO NJG@GT QDMOP<G PN@ OC@ KMDI>DKG@N JA < QDMOP<G JMB<IDU<ODJI <N < R<T OJ NOMP>OPM@
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OC@ RJMF JA BGJ=<GGT ?DNOMD=PO@? O@<HN
 4@MD$JI@� JI@ JA OC@ G<MB@NO KMJQD?@MN JA @G@>OMJID> K<TH@IO NTNO@HN
RJMG?RD?@� C<N ?@Q@GJKH@IO O@<HN RJMFDIB JI NJAOR<M@ KMJE@>ON <MJPI? OC@ RJMG?
 'I RC<O OC@ >JHK<IT ><GGN
< `M@G<T M<>@�a ?@Q@GJK@MN DI "<GG<N RJMFDIB JI < MPNC KMJE@>O N@I? PIADIDNC@? RJMF <O LPDOODIB ODH@ OJ <IJOC@M
?@Q@GJKH@IO >@IO@M DI *<PK<CJ@CJ@� &<R<DD
 5C@I OC@ NPI N@ON OC@M@� OC@ KMJE@>O DN C<I?@? JAA OJ KMJBM<HH@MN DI
 <IB<GJM@� 'I?D<� AJM APMOC@M RJMF� <I? =T HJMIDIB� DOcN =<>F DI "<GG<N� �� CJPMN >GJN@M OJ >JHKG@ODJI
 1DHDG<MGT�
HD?R@NO@MI .<K@M !JIQ@MODIB +<>CDI@ !J
 �.!+!� JPONJPM>@? NJH@ ?@NDBI RJMF OJ !C@II<D� 'I?D<
 &<QDIB
3
1
 <I? 'I?D<I ?@NDBI@MN >JGG<=JM<O@ ���� C<N C@GK@? .!+! NG<NC ?@Q@GJKH@IO >JNON <I? ODH@� @I<=GDIB OC@
>JHK<IT OJ NO<T DI =PNDI@NN� <>>JM?DIB OJ !#- 0J=@MO !C<KH<I
 !C<KH<I N<D?� ``5@ ><I >JHK@O@ <I? >M@<O@
BM@<O��H@MD><I�EJ=N��=PO�IJO�RDOCJPO�JAANCJMDIB��#IB<M?DJ�������
a

4DMOP<G JMB<IDU<ODJIN <GNJ KJN@ H<I<B@H@IO >C<GG@IB@N
 'I KM<>OD><G O@MHN� DA @Q@MTJI@ DN @HKJR@M@? OJ =@ <
?@>DNDJI H<F@M =PO Q<MDJPN K@JKG@ ?DN<BM@@� CJR ><I ?@>DNDJIN =@ H<?@� 'A <GG RJMF@MN ><I RJMF <O OC@ ODH@N OC@T
>CJJN@� CJR ><I H<I<B@H@IO =@ NPM@ OC<O RJMF@MN <M@ ?JDIB OC@DM RJMF_<N JKKJN@? OJ M@<?DIB 5@= NDO@N AJM API�
NCJKKDIB� JM I@ORJMFDIB RDOC AMD@I?N_<I? OC<O OC@T <M@ O<FDIB <KKMJKMD<O@ =M@<FN AMJH RJMF OJ <QJD? =PMIJPO�
2C@M@�<M@�<GNJ�>C<GG@IB@N�M@G<O@?�OJ�OC@�QDMOP<G�@IQDMJIH@IOcN�?@K@I?@I>@�JI�>JHKPO@MN�<I?�5@=�N@>PMDOT


Key Takeaway

'I OJ?<TcN A<NO�>C<IBDIB RJMG?� JMB<IDU<ODJIN <M@ =@>JHDIB HJM@ GDF@ NJ>D<G HJQ@H@ION� RDOC HJM@ AGPD?
=JPI?<MD@N <I? HJM@ K<MOD>DK<ODJI DI G@<?@MNCDK <>MJNN <GG G@Q@GN
 1J>D<G I@ORJMFN RDOCDI >JMKJM<ODJIN
G@O @HKGJT@@N ADI? JPO <=JPO JI@ <IJOC@M <I? <>>@NN OC@ K@JKG@ RCJ C<Q@ OC@ NFDGGN� FIJRG@?B@� JM
>JII@>ODJIN OJ B@O OC@ EJ= ?JI@
 !JIODIPJPN G@<MIDIB DN DHKJMO<IO� IJO EPNO AJM DI?DQD?P<GN =PO AJM
JMB<IDU<ODJIN <N < RCJG@� OJ OM<INA@M FIJRG@?B@ <I? OMT JPO I@R D?@<N <N OC@ K<>@ JA >C<IB@ DI>M@<N@N

4DMOP<G JMB<IDU<ODJIN ><I NK@@? PK >T>G@ ODH@� =PO OC@T KJN@ I@R >C<GG@IB@N AJM H<I<B@MN JI CJR
OJ H<I<B@ M@HJO@ RJMF@MN
 !JHHPID><ODJIN O@>CIJGJBD@N <I? OC@ 5@= G@O @HKGJT@@N RJMF AMJH
<ITRC@M@_<MJPI? OC@ >JMI@M JM <MJPI? OC@ RJMG?_<I? M@LPDM@ NK@>D<G <OO@IODJI OJ H<I<BDIB
>JHHPID><ODJI


Exercises

�
 5C<O�>JHHJI<GDOD@N�?J�TJP�N@@�=@OR@@I�JMB<IDU<ODJIN�<I?�NJ>D<G�HJQ@H@ION�

�
 &JR�RJPG?�TJP�PN@�<�NJ>D<G�I@ORJMF�OJ�NJGQ@�<�RJMF�M@G<O@?�O<NF�

�
 5CT�?J�NJ>D<G�I@ORJMFN�DINKDM@�@HKGJT@@N�

�
 &JR�?J�NJ>D<G�I@ORJMFN�C@GK�H<I<B@MN�KG<I��JMB<IDU@��G@<?��<I?�>JIOMJG�

�
 5C<O�NO@KN�RJPG?�TJP�O<F@�OJ�C@GK�TJPM�JMB<IDU<ODJI�=@>JH@�<�G@<MIDIB�JMB<IDU<ODJI�

�
 5C<O�<M@�OC@�<?Q<IO<B@N�JA�<�QDMOP<G�JMB<IDU<ODJI�

�
 5C<O�<NK@>ON�JA�.�-�*�!�RJPG?�=@�HJNO�GDF@GT�OJ�>C<IB@�=<N@?�JI�RC<O�TJP�C<Q@�G@<MI@?�DI�OCDN
N@>ODJI�
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 ������ (PGT�
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����������AMJH COOK���RRR
O<G@IOHBO
>JH�I@RNG@OO@MN�M@>MPDOH@IO;K@MNK@>ODQ@N������(PGT�����DI?@S
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 ������
 0=?=BCA=7G� !CK &5GG �C@@56CF5H=CB �<5B;9G �J9FMH<=B;
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.JMOAJGDJ
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3.5 Global Trends

Learning Objectives

�
 5C<O�<M@�OC@�OJK����R<TN�OC<O�OC@�RJMG?�DN�>C<IBDIB�

�
 5C<O�DN�OC@�K<>@�JA�OC@N@�>C<IB@N�

�N OC@ NPHH<MT `2JK 2M@I?Na NPBB@NON� R@ <M@ GDQDIB DI @S>DODIB ODH@N� <I? TJPcM@ <O OC@ AJM@AMJIO JA DO
 2C@ RJMG?
DN >C<IBDIB DI ?M<H<OD> R<TN� <I? <N < H<I<B@M� TJPcM@ DI OC@ =@NO KJNDODJI OJ O<F@ <?Q<IO<B@ JA OC@N@ >C<IB@N

*@OcN GJJF <O �� H<EJM R<TN DI RCD>C OC@ RJMG? DN >C<IBDIB� R@cGG >C<M<>O@MDU@ OC@ ADMNO ADQ@ <N >C<GG@IB@N <I? OC@
I@SO�ADQ@�<N�NJGPODJIN


Top TrendsTop Trends

2JK���!C<GG@IB@�2M@I?N

�
 'I>M@<NDIB�!JI>@MI�AJM�OC@�#IQDMJIH@IO

�
 %M@<O@M�.@MNJI<GDU<ODJI�<I?�!PNOJHDU<ODJI

�
 $<NO@M�.<>@�JA�'IIJQ<ODJI

�
 'I>M@<NDIB�!JHKG@SDOT

�
 'I>M@<NDIB�!JHK@ODODJI�AJM�2<G@IO

2JK���1JGPODJI�2M@I?N

�
  @>JHDIB�+JM@�!JII@>O@?

�
  @>JHDIB�+JM@�%GJ=<G

�
  @>JHDIB�+JM@�+J=DG@

�
 0DN@�JA�OC@�!M@<ODQ@�!G<NN

�
 'I>M@<NDIB�!JGG<=JM<ODJI
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Top 5 Challenge TrendsTop 5 Challenge Trends

Increasing Concern for the EnvironmentIncreasing Concern for the Environment

5@ <GG N@@H OJ =@GD@Q@ OC<O OC@ R@<OC@M C<N =@@I B@OODIB R@DM?@M DI M@>@IO ?@><?@N� <I? <I<GTNDN =T OC@ ,<ODJI<G
->@<ID> <I? �OHJNKC@MD> �?HDIDNOM<ODJI �,-��� NPBB@NON OC<O OC@M@ C<Q@ =@@I HJM@ ><O<NOMJKCD> R@<OC@M
@Q@ION DI M@>@IO T@<MN OC<I ��^�� T@<MN <BJ �,!"!� �����
 .@JKG@ <M@ N@@DIB OC@ BMJRDIB OCM@<O JA BGJ=<G
R<MHDIB� RCD>C DN G@<?DIB OJ A<DGDIB >MJKN� MDNDIB N@< G@Q@GN� NCJMO<B@N JA ?MDIFDIB R<O@M� <I? DI>M@<NDIB ?@<OC OJGGN
AMJH ?DN@<N@ JPO=M@<FN NP>C <N H<G<MD< <I? ?@IBP@ A@Q@M
 !PMM@IOGT� ��� I<ODJIN C<Q@ NDBI@? OC@ )TJOJ .MJOJ>JG
JI >GDH<O@ >C<IB@ <I? KG@?B@? OJ =@BDI OC@ GJIB KMJ>@NN JA M@?P>DIB BM@@ICJPN@ B<N @HDNNDJIN
 �>>JM?DIB
OJ +>)DIN@TcN %GJ=<G 1PMQ@T JA  PNDI@NN #S@>PODQ@N� @S@>PODQ@N <>MJNN OC@ RJMG? =@GD@Q@ OC<O =PNDI@NN KG<TN
< RD?@M MJG@ DI NJ>D@OT <I? C<N M@NKJIND=DGDOT OJ <??M@NN DNNP@N NP>C <N @IQDMJIH@IO<G >JI>@MIN =@TJI? EPNO
AJGGJRDIB OC@ G@OO@M JA OC@ G<R OJ HDIDHDU@ KJGGPODJI
 +JM@ <I? HJM@ >JHK<ID@N IJR R<O>C OC@ `OMDKG@ =JOOJH
GDI@a_OC@ =@I>CH<MF JA CJR OC@T =@I@ADO� IJO EPNO ��� KMJADON =PO <GNJ ��� @HKGJT@@N <I? ��� OC@ @IQDMJIH@IO <N <
RCJG@
 !JHK<ID@N M@<GDU@ OC@T C<Q@ OJ O<F@ =JG? NO@KN OJ HDIDHDU@ OC@DM ><M=JI AJJOKMDIO� >M@<O@ @IQDMJIH@IO<GGT
AMD@I?GT KMJ?P>ON� <I? H<I<B@ OC@ >JHK<IT AJM HJM@ OC<I EPNO OC@ I@SO LP<MO@McN KMJADON
 +<I<B@MN ><IcO NDHKGT
`BM@@IR<NCa��KM@O@I?�OJ�=@�BM@@I�OCMJPBC�ODIT�NO@KN�<I?�C@<QT�<?Q@MODNDIB�


$DBPM@��
�

5DI? KJR@M DN < CDBC�BMJROC =PNDI@NN OC<O O<F@N <?Q<IO<B@ JA DI>M@<NDIB DIO@M@NO DI NPNO<DI<=G@ @I@MBT

NJPM>@N


2PH=GDIB0PI�^ 'IOJ�OC@�,DBCO ^�!!� 7�,"��
�
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Greater Personalization and CustomizationGreater Personalization and Customization

5@cM@ IJ GJIB@M C<KKT RDOC >JJFD@�>POO@M KMJ?P>ON
 !JINPH@MN <M@ ?@H<I?DIB HJM@ N<T DI KMJ?P>ON <I?
N@MQD>@N
 -I@ NDU@ IJ GJIB@M ADON <GG� <I? OC<O H@<IN O<DGJMDIB KMJ?P>ON <I? N@MQD>@N OJ H@@O NK@>DAD> >PNOJH@M
KM@A@M@I>@N
 �I? <N >JHK<ID@N N@GG OC@DM KMJ?P>ON BGJ=<GGT� OC<O O<DGJMDIB C<N OJ H@@O Q<NOGT ?DAA@M@IO I@@?N�
>PGOPM<G N@INDODQDOD@N� <I? DI>JH@ G@Q@GN
 #Q@I NJH@OCDIB NDHKG@ NP>C <N 2D?@ G<PI?MT ?@O@MB@IO ><I >JH@ DI
CPI?M@?N JA KJO@IOD<G Q<MD<ION DI O@MHN JA AJMHPG<ODJIN �KJR?@MN� GDLPD?N� O<=G@ON�� <??DODQ@N �RCDO@I@MN� NJAO@I@MN�
@IUTH@N�� AM<BM<I>@N �PIN>@IO@?� HJPIO<DI AM@NC� AGJM<G�� <I? K<>F<B@ NDU@N �AMJH NDIBG@�GJ<? G<PI?MJH<O NDU@N
OJ H<NNDQ@ A<HDGT�@>JIJHT NDU@N�
 !PNOJHDU<ODJI <I? OC@ BMJRDIB IPH=@MN JA KMJ?P>ON H@<I H<I<BDIB HJM@
N@MQD>@N <I? HJM@ KMJ?P>ON
 $JM @S<HKG@� AJM EPNO ��
�� KGPN NCDKKDIB� TJP ><I >M@<O@ TJPM JRI )G@@I@S JQ<G
ODNNP@�=JS��+TFG@@I@SODNNP@���������+<I<BDIB�AJM�H<NN�KMJ?P>ODJI�RJIcO�NPAAD>@�DI�OC@�APOPM@


Faster Pace of InnovationFaster Pace of Innovation

5@ <GG R<IO OC@ I@SO I@R OCDIB� <I? R@ R<IO DO IJR
 ,@R HJ?@GN� I@R KMJ?P>ON� <I? I@R Q<MD<ODJIN_>JHK<ID@N
<M@ NK@@?DIB I@R KMJ?P>ON OJ H<MF@O DI M@NKJIN@ OJ >PNOJH@M ?@H<I?N
 2C@ $DIG<I?�=<N@? HJ=DG@ KCJI@ H<F@M
,JFD< N@GGN ��� ?DAA@M@IO ?@QD>@N� JA RCD>C ��^�� <M@ I@RGT DIOMJ?P>@? @<>C T@<M
 2C@ I@R Q<MD<ODJIN <M@ O<DGJM@?
OJ GJ><G G<IBP<B@N� ><N@ >JGJMN� ><MMD@MN� <??�JIN� <I? >JIO@IO
 "<QD? %G<U@M� @IBDI@@MDIB ?DM@>OJM <O %JJBG@�
@SKG<DI@? CJR CDN >JHK<IT <?<KON OJ OCDN A<NO K<>@� `%JJBG@ C<N < CDBC OJG@M<I>@ AJM >C<JN <I? <H=DBPDOT
 5C@I
R@ NO<MO@? -K@I1J>D<G 9< PIDQ@MN<G KG<OAJMH AJM NJ>D<G�I@ORJMF <KKGD><ODJIN:� R@ ?D?IcO FIJR RC<O OC@ JPO>JH@
R<N BJDIB OJ =@
a 1J %JJBG@ NO<MO@? MPIIDIB < =PI>C JA @SK@MDH@ION
 `5@ N@O <I JK@M<ODJI<G O@HKJ� RC@I DI
?JP=O� ?J NJH@OCDIB�a %G<U@M N<D?� `'A TJP C<Q@ ORJ K<OCN <I? TJPcM@ IJO NPM@ RCD>C DN MDBCO� O<F@ OC@ A<NO@NO K<OC
�$<NO�!JHK<IT�������
a

Increasing ComplexityIncreasing Complexity

 @><PN@ R@ R<IO HJM@ NPNO<DI<=DGDOT� HJM@ >PNOJHDU<ODJI� <I? HJM@ DIIJQ<ODJI� >JHK<ID@N A<>@ BMJRDIB
>JHKG@SDOT
 ,JFD<cN ��^�� I@R KCJI@ HJ?@GN < T@<M <GG C<Q@ ���^��� >JHKJI@ION� NJH@ JA RCD>C >JIO<DI
HDGGDJIN JM CPI?M@?N JA HDGGDJIN JA OM<INDNOJMN
 2CJN@ >JHKJI@ION C<Q@ OJ <MMDQ@ <O OC@ MDBCO H<IPA<>OPMDIB
GJ><ODJI �,JFD< C<N �� RJMG?RD?@� AMJH RCD>C@Q@M >JPIOMT OC@T JMDBDI<O@? <I? <MMDQ@ EPNO DI ODH@ OJ =@
H<IPA<>OPM@?


Increasing Competition for TalentIncreasing Competition for Talent

5@ I@@? K@JKG@ RCJ ><I NJGQ@ <GG OC@N@ OJPBC KMJ=G@HN� <I? OC<OcN < >C<GG@IB@ <GG =T DON@GA
 �>>JM?DIB OJ
+>)DIN@TcN BGJ=<G NPMQ@T JA OM@I?N� =PNDI@NN @S@>PODQ@N OCDIF OC<O OCDN OM@I?� <HJIB <GG OM@I?N� RDGG C<Q@ OC@
BM@<O@NO @AA@>O JI OC@DM >JHK<ID@N DI OC@ I@SO ADQ@ T@<MN
 (J=N <M@ <GNJ B@OODIB HJM@ >JHKG@S
 !JIND?@M K@JKG@ RCJ
RJMF DI R<M@CJPN@N ?JDIB NCDKKDIB <I? M@>@DQDIB
 �O 'IO@G� OC@N@ RJMF@MN R@M@ EJFDIBGT ><GG@? `FIP>FG@�?M<BBDIB
=JS KPNC@MNa <I? FIJRI AJM PNDIB OC@DM =M<RI OJ HJQ@ =JS@N
 ,JR� OC@ AD@G? JA OM<INKJMO<ODJI <I? NCDKKDIB C<N
=@>JH@ FIJRI <N `NPKKGT >C<DI H<I<B@H@IOa <I? @HKGJT@@N I@@? =M<DIN <N R@GG <N =M<RI_OC@T I@@? OJ FIJR
N>D@I>@ <I? <?Q<I>@? H<OC
 2C@TcM@ ><GG@? JI OJ ?J H<OC@H<OD><G HJ?@GN JA OM<INKJMO<ODJI I@ORJMFN OJ ADI? OC@
HJNO @AAD>D@IO OMP>FDIB MJPO@N �OJ HDIDHDU@ @IQDMJIH@IO<G DHK<>O� <I? OJ GJ<? OC@ OMP>F AJM =<G<I>@ �OJ HDIDHDU@
AP@G PN@� <I? AJM NK@@? JA PIGJ<?DIB <O @<>C ?@NODI<ODJI
 'IO@G IJR <>FIJRG@?B@N OC@ NFDGGN OC<O NPKKGT >C<DI
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K@JKG@ I@@?
 2C@ >JHK<IT >M@<O@? < ><M@@M G<??@M G@<?DIB OJ `NPKKGT >C<DI H<NO@Ma OC<O M@>JBIDU@N @HKGJT@@N AJM
?@Q@GJKDIB @SK@MODN@ DI NPKKGT >C<DI HJ?@GDIB� NO<ODNOD>N� MDNF H<I<B@H@IO� <I? OM<INKJMO<ODJI KG<IIDIB
 -Q@M<GG�
?@H<I? RDGG BMJR AJM I@R OTK@N JA O<G@IO NP>C <N DI OC@ BM@@I @I@MBT DI?PNOMT
 �O OC@ N<H@ ODH@� >JHK<ID@N A<>@
< NCMDIFDIB NPKKGT JA N@<NJI@? H<I<B@MN <N =<=T =JJH@MN M@ODM@ DI ?MJQ@N
 !JHK<ID@N RDGG C<Q@ OJ ?@<G RDOC
NCJMO<B@N�JA�NK@>DAD>�NFDGGN


Top 5 Solution TrendsTop 5 Solution Trends

Becoming More ConnectedBecoming More Connected

5@ ><I IJR PN@ OC@ 'IO@MI@O <I? 5JMG? 5D?@ 5@= OJ >JII@>O K@JKG@ RDOC K@JKG@ <N I@Q@M =@AJM@
  T HD?������
HJM@ OC<I �
� =DGGDJI K@JKG@ R@M@ JIGDI@� <I? OC<O IPH=@M >JIODIP@N OJ DI>M@<N@ @<>C T@<M <N OC@ ?@Q@GJKDIB RJMG?
><O>C@N PK RDOC OC@ ?@Q@GJK@? RJMG? JI 'IO@MI@O PN<B@ �'IO@MI@ORJMG?NO<ON� �����
 2CMJPBC JQ@M < ��� HDGGDJI
5@=�NDO@N��R@�><I�<>>@NN�DIAJMH<ODJI��RJM?N��NJPI?N��KD>OPM@N��<I?�QD?@J�RDOC�<I�@<N@�KM@QDJPNGT�PIDH<BDI<=G@


Becoming More GlobalBecoming More Global

5@ ><I IJR O<K DIOJ HJM@ BGJ=<G NPKKGD@MN <I? BGJ=<G O<G@IO
 5C<O@Q@M KMJ=G@H < H<I<B@M A<>@N� NJH@JI@ DI OC@
RJMG? KMJ=<=GT C<N OC@ DIIJQ<ODQ@ KMJ?P>ON� OC@ FIJRG@?B@� JM OC@ O<G@IO OJ <??M@NN OC@ KMJ=G@H
 �I? OC@ 'IO@MI@O
BDQ@N H<I<B@MN OJ OC@ OJJGN OJ C@GK KMJ=G@HN ADI? NJGPODJIN� >PNOJH@MN ADI? NPKKGD@MN� <I? DIIJQ<OJMN ADI? H<MF@ON

2C@ BGJ=<G KMJ=G@HN R@ A<>@ RDGG M@LPDM@ K@JKG@ OJ RJMF OJB@OC@M OJ NJGQ@ OC@H
 '?@<N I@@? OJ =@ NC<K@? <I?
DHKG@H@IO@?
 +JQDIB D?@<N <MJPI? OC@ RJMG? DN < GJO G@NN >JNOGT <I? B@I@M<O@N G@NN BM@@ICJPN@ B<N@N OC<I HJQDIB
K@JKG@ <I? KMJ?P>ON <MJPI? OC@ RJMG?
 -MB<IDU<ODJIN <I? NJ>D<G HJQ@H@ION <GDF@ <M@ PNDIB NJ>D<G I@ORJMFDIB OJ
C@GK�K@JKG@�ADI?�JOC@MN�RDOC�OC@�NFDGGN�<I?�O<G@ION�OJ�NJGQ@�KM@NNDIB�KMJ=G@HN


Becoming More MobileBecoming More Mobile

5@ ><I IJR M@<>C @HKGJT@@N� NPKKGD@MN� <I? >PNOJH@MN RC@M@Q@M OC@T <M@
  T OC@ @I? JA ����� ��� JA OC@
RJMG?cN KJKPG<ODJI_� =DGGDJI K@JKG@_R@M@ PNDIB HJ=DG@ KCJI@N �'OP� �����
 �I?� GDF@ 'IO@MI@O PN@� HJ=DG@
KCJI@ <?JKODJI >JIODIP@N OJ BMJR
 2C@ K@I@OM<ODJI JA HJ=DG@ KCJI@N DN >C<IBDIB OC@ R<T R@ ?J =PNDI@NN =@><PN@
K@JKG@ <M@ HJM@ >JII@>O@? <I? <=G@ OJ NC<M@ HJM@ DIAJMH<ODJI
 2RJ�R<T� M@<G�ODH@ ?D<GJBP@ <I? >JGG<=JM<ODJI <M@
<Q<DG<=G@ OJ K@JKG@ <ITODH@� <ITRC@M@
 2C@ GJR >JNO JA KCJI@N >JHK<M@? RDOC >JHKPO@MN KPON OC@H DI OC@ C<I?N
JA HJM@ K@JKG@ <MJPI? OC@ RJMG?� <I? OC@ DI>M@<NDIB NJKCDNOD><ODJI JA NJAOR<M@ <I? N@MQD>@N AJM OC@ KCJI@ @SK<I?N
DON PN@ DI =PNDI@NN N@OODIBN
 .CJI@N <M@ IJO EPNO < QJD>@ >JHHPID><ODJI ?@QD>@_OC@T ><I N@I? O@SO <N R@GG <N =@ <
>JII@>ODQ@ ?@QD>@ OJ N@I? ?<O<
 2C@ A<NO@NO HJ=DG@ KCJI@ BMJROC DN DI ?@Q@GJKDIB >JPIOMD@N� =MDIBDIB >JII@>ODQDOT
OJ OC@ M@HJO@NO M@BDJIN
 $DNC@MH<I JAA OC@ >J<NO JA NJPOC@MI 'I?D< ><I IJR ><GG <MJPI? OJ KMJNK@>ODQ@ =PT@MN JA
OC@DM ><O>C =@AJM@ OC@T BJ <NCJM@� RCD>C DN DI>M@<NDIB OC@DM KMJADON =T �� RCDG@ <>OP<GGT GJR@MDIB OC@ JQ@M<GG KMD>@
>JINPH@MN C<Q@ OJ K<T AJM ADNC =T �� �!JM=@OO� �����
 'I 1JPOC �AMD><� ��� JA NH<GG =G<>F�JRI@? =PNDI@NN@N
M@GT NJG@GT JI HJ=DG@ KCJI@N
 ,JFD< C<N ������� JPOG@ON N@GGDIB KCJI@N DI 'I?D<� RC@M@ C<GA OC@ KJKPG<ODJI GDQ@N
DI�MPM<G�<M@<N��IJO�>DOD@N
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Rise of the Creative ClassRise of the Creative Class

5DOC =GJBN� $GD>FM� <I? 7JP2P=@� <ITJI@ ><I KJNO OC@DM >M@<ODQ@ @AAJMON
 �I? RDOC JK@I NJPM>@ <I? RDFDN� <ITJI@
><I >JIOMD=PO@ D?@<N <I? DINDBCON
 5@ C<Q@ P=DLPDOJPN JKKJMOPIDOD@N AJM >M@<ODQDOT OC<O <M@ IPMOPMDIB < I@R >M@<ODQ@
>G<NN
 $JM @S<HKG@� (<AM'9KG� < KJKPG<M I@RNK<K@M� DN RMDOO@I =T ������ >JIOMD=PODIB `>DODU@I M@KJMO@MN
a 'O C<N
=@>JH@ JI@ JA 1JPOC )JM@<cN HJNO DIAGP@IOD<G I@RN NJPM>@N� RDOC HJM@ OC<I ������� PIDLP@ PN@MN < ?<T �&P<�
����� 1>CJIA@G? � 4D�5TI� �����
 2C@ ?@H<I? AJM RJMF@MN <I? <=DGDOT AJM RJMF@MN OJ RJMF AMJH <ITRC@M@ H<T
G@<? OJ <I `@�G<I>@ @>JIJHT
a 5JMF@MN H<T =@>JH@ AM@@ <B@ION� RJMFDIB O@HKJM<MDGT JI JI@ KMJE@>O <I? OC@I
HJQDIB OJ <IJOC@M RC@I OC<O KMJE@>O DN ?JI@
 +J=DG@ >JII@>ODQDOT H@<IN OC@N@ I@R RJMF@MN ><I GDQ@ <ITRC@M@ DI
OC@ RJMG? <I? ><I RJMF AMJH <ITRC@M@ DI OC@DM >JHHPIDOT
 $JM TJP <N < H<I<B@M� OCDN H@<IN H<I<BDIB RJMF@MN
RCJ�HDBCO�=@�DI�<�>P=D>G@�DI�!JGPH=PN��-CDJ��<I�<K<MOH@IO�DI��HNO@M?<H��JM�<I�'IO@MI@O�><AY�DI� <IB<GJM@


Increasing CollaborationIncreasing Collaboration

2C@N@ NJGPODJI OM@I?N >JH=DI@ OJ AJNO@M < MDN@ DI >JGG<=JM<ODJI <>MJNN NK<>@ <I? ODH@
 5@ ><I IJR =MDIB HJM@
K@JKG@ OJB@OC@M OJ NJGQ@ HJM@ KMJ=G@HN HJM@ LPD>FGT
 2J ?@NDBI I@R KMJ?P>ON LPD>FGT_<I? H<F@ NPM@ OC@T
H@@O >JINPH@M I@@?N_>JHK<ID@N <M@ IJR GJJFDIB =@TJI? OC@DM AJPM R<GGN AJM DIIJQ<ODJI
 %JJBG@� AJM @S<HKG@�
D?@IODAD@N DON@GA <N <I JMB<IDU<ODJI OC<O =@GD@Q@N DI JK@I� ?@>@IOM<GDU@? DIIJQ<ODJI
 `%JJBG@ ><IcO ?J @Q@MTOCDIB

�I? R@ NCJPG?IcO�a N<D? �I?T 0P=DI� N@IDJM ?DM@>OJM JA +J=DG@ .G<OAJMHN
 `2C<OcN RCT R@ AJMH@? OC@ -K@I
&<I?N@O �GGD<I>@ RDOC HJM@ OC<I �� K<MOI@MN �$<NO !JHK<IT� �����
a 5CDG@ OC@ C<I?N@O <GGD<I>@ DN <=JPO JK@I
>@GG KCJI@N �D
@
� KCJI@N OC<O <M@IcO OD@? OJ <IT K<MOD>PG<M KCJI@ >JHK<IT <I? ><I =@ KMJBM<HH@? =T PN@MN EPNO
GDF@ �KKG@ JM .<GHcN `<KKNa�� >JGG<=JM<ODJI H@<IN HP>C HJM@ OC<I >JHHPID><ODJIN
 .@JKG@ ><I IJR IJO EPNO
>JHHPID><O@ =PO <>OP<GGT >JGG<=JM<O@� =PDG?DIB >J<GDODJIN� KMJE@>ON� <I? KMJ?P>ON �$MD@?H<I� �����
 %MJPKN N@GA�
JMB<IDU@ JI OC@ 5@=
 $JM @S<HKG@� OC@ +'2�=<N@? 4@CD>G@ "@NDBI 1PHHDO DN QDMOP<G� NJ NOP?@ION AMJH <MJPI? OC@
RJMG? ><I K<MOD>DK<O@
 2C@ BJ<G DN OJ H<F@ < GJR�>JNO� ����HKB AJPM�N@<O@M AJM OC@ 'I?D<I H<MF@O� DI ����� <=JPO
��� NOP?@ION K<MOD>DK<O@? DI OCDN DIO@MI<ODJI<G JK@I�NJPM>@ KMJE@>O �$<NO !JHK<IT� �����
 � >MJNN N@>ODJI JA HJM@
OM@I?�KM@?D>ODJIN�AJGGJRN


Trends, Trends, TrendsTrends, Trends, Trends

'O N@@HN OC<O OM@I?�OM<>FDIB C<N =@>JH@ NJH@RC<O JA < =PNDI@NN
 %G<I>@ JQ@M OC@N@ OJK OM@I?N AMJH OC@
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�
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�
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�
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�
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�
 2C@�&PH<I�2JP>C��5DM@?�������
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�
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�
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�
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�
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�
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�
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�
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B
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�

�
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�
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�
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�
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�
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�
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�
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Key Takeaway

2J?<TcN RJMG? A<>@N H<IT >C<GG@IB@N� AMJH OC@ I@@? OJ KMJO@>O OC@ I<OPM<G @IQDMJIH@IO OJ OC@ M<KD? K<>@
JA DIIJQ<ODJI <I? >C<IB@
 2@>CIJGJBD><G >JII@>ODQDOT DN =MDIBDIB OC@ RJMG? >GJN@M OJB@OC@M <I? @I<=GDIB
K@JKG@ OJ RJMF AMJH <ITRC@M@
 "@H<I? AJM O<G@IO <I? GJR�>JNO RJMF@MN BDQ@N MDN@ OJ JPONJPM>DIB <I?
@HKGJT@@N RJMFDIB M@HJO@GT� RC@OC@M AMJH CJH@ JM AMJH M@HJO@ ?DAA@M@IO >JPIOMD@N
 �O OC@ N<H@ ODH@�
DIAJMH<ODJI DN IJR <Q<DG<=G@ OJ HJM@ <I? HJM@ K@JKG@
 2CDN ?MDQ@N ?@H<I? AJM K@MNJI<GDU<ODJI
 'O DI>M@<N@N
>JHKG@SDOT�=PO�<O�OC@�N<H@�ODH@�BDQ@N�PN�OC@�>JGG<=JM<ODJI�OJJGN�I@@?@?�OJ�NJGQ@�OJPBC�KMJ=G@HN
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Exercises
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 &JR�?J�TJP�H<I<B@�DIIJQ<ODJI�DA�D?@<N�><I�>JH@�AMJH�<ITRC@M@��DI>GP?DIB�K@JKG@�RCJ�<M@IcO
TJPM�?DM@>O�@HKGJT@@N_JM�<M@IcO�@Q@I�K<MO�JA�OC@�>JHK<IT�
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RJMF��5C@I�?J�TJP�NOJK�RJMFDIB�

�
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3.6 Globalization and Principles of Management

Learning Objectives

�
 5CT�HDBCO�BGJ=<G�OM@I?N�DIAGP@I>@�H<I<B@H@IO�KMDI>DKG@N�

�
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Globalization and Cross-Cultural LessonsGlobalization and Cross-Cultural Lessons

"@NKDO@ OC@ BMJRDIB DHKJMO<I>@ JA BGJ=<G =PNDI@NN� �CFHIB9 ��� >JHK<ID@N C<Q@ M@KJMO@? < NCJMO<B@ JA BGJ=<G
H<I<B@MN RDOC OC@ I@>@NN<MT NFDGGN �%+�! %GJ=<G 0@GJ><ODJI� ����� %M@B@MN@I� @O
 <G
� �����
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C<Q@ <MBP@? OC<O HJNO 3
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G@<?@MNCDK�><K<=DGDOD@N��&JGG@I=@>F���+>!<GG�������

'OcN @<NT OJ PI?@MNO<I? OC@ KMJ=G@H� >JHHPID><ODIB <I? RJMFDIB RDOC K@JKG@ AMJH ?DAA@M@IO >JPIOMD@N ><I =@ <
>C<GG@IB@_IJO EPNO =@><PN@ JA G<IBP<B@ DNNP@N =PO <GNJ =@><PN@ JA ?DAA@M@IO >PGOPM<G IJMHN
 $JM @S<HKG@� DI OC@
3IDO@? 1O<O@N� R@ O@I? OJ =@ ?DM@>O DI JPM >JHHPID><ODJI
 'A TJP <NF < 3
1
 H<I<B@M < LP@NODJI� TJPcGG O@I? OJ B@O
< ?DM@>O <INR@M
 'I JOC@M >PGOPM@N� K<MOD>PG<MGT DI NJPOC@MI #PMJK@ <I? (<K<I� OC@ <INR@M OJ < LP@NODJI =@BDIN RDOC
=<>FBMJPI? <I? >JIO@SO_IJO OC@ =JOOJH GDI@_NJ OC<O OC@ GDNO@I@M RDGG PI?@MNO<I? CJR OC@ K@MNJI <MMDQ@? <O OC@
>JI>GPNDJI
 1DHDG<MGT� DI NJH@ >PGOPM@N� DO DN >JIND?@M@? MP?@ OJ ?@GDQ@M =<? I@RN JM N<T `IJa OJ < M@LP@NO_DINO@<?�
OC@�NK@<F@M�RJPG?�BDQ@�<�IJI>JHHDOO<G�<INR@M�GDF@�`R@cGG�N@@a�JM�`R@cGG�OMT
a
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�
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-M@BJI�"@K<MOH@IO�JA�2M<INKJMO<ODJI�^ "DQ@MNDOT ^�!!� 7��
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!JPIOMT�=T�>JPIOMT ?DAA@M@I>@N <M@ NJ KM@Q<G@IO OC<O < RJMG?RD?@ O@<H JA N>CJG<MN KMJKJN@? OJ >M@<O@ <I? Q<GD?<O@
< OC@JMT JA OC@ M@G<ODJINCDK =@OR@@I >PGOPM@ <I? NJ>D@O<G� JMB<IDU<ODJI<G� <I? G@<?@MNCDK @AA@>ODQ@I@NN
 !<GG@? OC@
%*- # .MJE@>O� DO DI>GP?@? ��� M@N@<M>C@MN RJMFDIB OJB@OC@M AJM �� T@<MN OJ >JGG@>O <I? <I<GTU@ ?<O< JI >PGOPM<G
Q<GP@N <I? KM<>OD>@N <I? G@<?@MNCDK <OOMD=PO@N AMJH HJM@ OC<I ������ H<I<B@MN DI �� NJ>D@O<G >PGOPM@N
 'I DON ����
M@KJMO��%*- #�D?@IODAD@?�OC@�AJGGJRDIB�IDI@�?DH@INDJIN�JA�>PGOPM@��(<QD?<I��@O
�<G
�������


Performance OrientationPerformance Orientation

1CJPG? TJP M@R<M? K@JKG@ AJM K@MAJMH<I>@ DHKMJQ@H@IO <I? @S>@GG@I>@� 'I >JPIOMD@N GDF@ OC@ 3IDO@? 1O<O@N
<I? 1DIB<KJM@� OC@ <INR@M DN T@N
 -MB<IDU<ODJIN DI OC@N@ >JPIOMD@N PN@ @HKGJT@@ OM<DIDIB <I? ?@Q@GJKH@IO OJ
C@GK K@JKG@ DHKMJQ@ OC@DM NFDGGN <I? K@MAJMH<I>@
 'I >JPIOMD@N GDF@ 0PNND< <I? %M@@>@� CJR@Q@M� A<HDGT <I?
=<>FBMJPI?�>JPIO�AJM�HJM@�OC<I�K@MAJMH<I>@


Uncertainty AvoidanceUncertainty Avoidance

*DA@ JAO@I =MDIBN PIKM@?D>O<=G@ @Q@ION� <I? RDOC OC@H <ISD@OT
 3I>@MO<DIOT <QJD?<I>@ M@AG@>ON OC@ @SO@IO OJ
RCD>C H@H=@MN JA < NJ>D@OT <OO@HKO OJ >JK@ RDOC <ISD@OT =T HDIDHDUDIB PI>@MO<DIOT
 1CJPG? TJP @NO<=GDNC MPG@N�
KMJ>@?PM@N� <I? NJ>D<G IJMHN OJ C@GK TJPM @HKGJT@@N ?@<G RDOC PI>@MO<DIOT� 'I >JPIOMD@N RC@M@ PI>@MO<DIOT
<QJD?<I>@ DN CDBC� GDF@  M<UDG <I? 1RDOU@MG<I?� OC@ <INR@M DN T@N
 .@JKG@ DI NP>C NJ>D@OD@N R<IO NOMD>O MPG@N� G<RN�
<I? KJGD>D@N OJ @GDHDI<O@ JM >JIOMJG OC@ PI@SK@>O@?
 #HKGJT@@N DI OC@N@ >JPIOMD@N O@I? OJ N@@F JM?@M� >JINDNO@I>T�
<I? NOMP>OPM@
 !JPIOMD@N RDOC GJR PI>@MO<DIOT <QJD?<I>@� DI >JIOM<NO� <M@ G@NN MPG@�JMD@IO@?
 2C@T OJG@M<O@ < Q<MD@OT
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JA JKDIDJIN <I? <M@ JK@I OJ >C<IB@ <I? O<FDIB MDNFN
 !JPIOMD@N RDOC GJR PI>@MO<DIOT <QJD?<I>@ DI>GP?@ &JIB )JIB
<I?�+<G<TND<


AssertivenessAssertiveness

&JR <NN@MODQ@� >JIAMJIO<ODJI<G� JM <BBM@NNDQ@ NCJPG? TJP =@ DI M@G<ODJINCDKN RDOC JOC@MN� 'I CDBCGT <NN@MODQ@
>JPIOMD@N GDF@ OC@ 3IDO@? 1O<O@N <I? �PNOMD<� >JHK@ODODJI =@OR@@I DI?DQD?P<GN <I? BMJPKN DN @I>JPM<B@?
 +<I<B@MN
H<T N@O PK DI>@IODQ@N OC<O M@R<M? OC@ =@NO D?@<� @Q@I DO DOcN >JIOM<MT OJ @NO<=GDNC@? KM<>OD>@N
 .@JKG@ DI G@NN
<NN@MODQ@ >JPIOMD@N� GDF@ 1R@?@I <I? ,@R 8@<G<I?� KM@A@M C<MHJIT DI M@G<ODJINCDKN <I? @HKC<NDU@ GJT<GOT <I?
NJGD?<MDOT


Power DistancePower Distance

.JR@M ?DNO<I>@ M@AG@>ON OC@ @SO@IO OJ RCD>C OC@ G@NN KJR@MAPG H@H=@MN JA DINODOPODJIN <I? JMB<IDU<ODJIN @SK@>O
<I? <>>@KO OC<O KJR@M DN ?DNOMD=PO@? PI@LP<GGT
 1CJPG? TJP ?DNOMD=PO@ ?@>DNDJI�H<FDIB KJR@M @LP<GGT <HJIB OC@
BMJPK� 'I CDBC�KJR@M�?DNO<I>@ >JPIOMD@N GDF@ 2C<DG<I?�  M<UDG� <I? $M<I>@� OC@ <INR@M DN IJ
 .@JKG@ DI OC@N@
NJ>D@OD@N @SK@>O PI@LP<G KJR@M ?DNOMD=PODJI <I? BM@<O@M NOM<ODAD><ODJI� RC@OC@M OC<O NOM<ODAD><ODJI DN @>JIJHD>�
NJ>D<G� JM KJGDOD><G
 .@JKG@ DI KJNDODJIN JA <POCJMDOT DI OC@N@ >JPIOMD@N @SK@>O �<I? M@>@DQ@� J=@?D@I>@
 "@>DNDJI
H<FDIB DN CD@M<M>CD><G RDOC GDHDO@? K<MOD>DK<ODJI <I? >JHHPID><ODJI
 �PNOM<GD<� DI >JIOM<NO� C<N < KJR@M ?DNO<I>@
M<ODIB OC<O DN HP>C GJR@M OC<I OC@ RJMG? <Q@M<B@
 2C@ �PNOM<GD<I QD@R M@DIAJM>@N >JJK@M<ODQ@ DIO@M<>ODJI <>MJNN
KJR@M�G@Q@GN�<I?�NOM@NN@N�@LP<GDOT�<I?�JKKJMOPIDOT�AJM�@Q@MTJI@


Gender EgalitarianismGender Egalitarianism

1CJPG? TJP KMJHJO@ H@I M<OC@M OC<I RJH@I� !JPIOD@N RDOC GJR B@I?@M @B<GDO<MD<IDNH <M@ H<G@ ?JHDI<O@?
 +@I
CJG? KJNDODJIN JA KJR@M OJ < HP>C BM@<O@M @SO@IO DI GJR�B@I?@M�@B<GDO<MD<IDNH >JPIOMD@N GDF@ #BTKO <I? 1JPOC
)JM@<
 !JHK<ID@N JK@M<ODIB DI HJM@ B@I?@M�@B<GDO<MD<I >JPIOMD@N NP>C <N OC@ ,JM?D> >JPIOMD@N� %@MH<IT� <I? OC@
,@OC@MG<I?N�@I>JPM<B@�OJG@M<I>@�AJM�?DQ@MNDOT�JA�D?@<N�<I?�MJG@N�M@B<M?G@NN�JA�B@I?@M


Institutional CollectivismInstitutional Collectivism

'INODOPODJI<G >JGG@>ODQDNH M@A@MN OJ OC@ @SO@IO OJ RCD>C K@JKG@ <>O KM@?JHDI<IOGT <N < H@H=@M JA < GDA@GJIB BMJPK JM
JMB<IDU<ODJI
 1CJPG? TJP M@R<M? BMJPKN M<OC@M OC<I DI?DQD?P<GN� 'I >JPIOMD@N RDOC CDBC DINODOPODJI<G >JGG@>ODQDNH
NP>C <N 1R@?@I� OC@ <INR@M DN T@N
 !JPIOMD@N RDOC GJR DINODOPODJI<G >JGG@>ODQDNH� NP>C <N DI OC@ 3IDO@? 1O<O@N�
@HKC<NDU@�DI?DQD?P<G�<>CD@Q@H@IO�<I?�M@R<M?N


Humane OrientationHumane Orientation

1CJPG? TJP M@R<M? K@JKG@ AJM =@DIB A<DM� <GOMPDNOD>� B@I@MJPN� <I? FDI? OJ JOC@MN� 'I >JPIOMD@N NP>C <N +<G<TND<�
OCDN�KM<>OD>@�DN�HJM@�KM@Q<G@IO�<I?�@I>JPM<B@?�OC<I�DI�GJR�CPH<I@�JMD@IO<ODJI�>JPIOMD@N�NP>C�<N�%@MH<IT
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Future OrientationFuture Orientation

5DGG TJPM @HKGJT@@N A<QJM <>ODQDOD@N OC<O DIQJGQ@ KG<IIDIB <I? DIQ@NODIB DI OC@ APOPM@ AJM GJIB�O@MH K<TJAA� -M ?J
OC@T R<IO OJ N@@ NCJMO�O@MH M@NPGON� $POPM@ JMD@IO<ODJI DN ?@ADI@? <N JI@cN @SK@>O<ODJIN <I? OC@ ?@BM@@ OJ RCD>C
JI@ DN OCJPBCOAPG <=JPO OC@ APOPM@
 'O DN < HPGODA<>@O@? >JI>@KO OC<O DI>GP?@N KG<IIDIB� M@<GDNH� <I? < N@IN@ JA
>JIOMJG
 !JHK<ID@N DI >JPIOMD@N RDOC CDBC APOPM@ JMD@IO<ODJI� NP>C <N !CDI< <I? 1DIB<KJM@� RDGG C<Q@ < GJIB@M�
O@MH KG<IIDIB CJMDUJI� <I? OC@T RDGG =@ HJM@ NTNO@H<OD> <=JPO KG<IIDIB
 !JMKJM<ODJIN DI >JPIOMD@N OC<O <M@ OC@
G@<NO APOPM@�JMD@IO@?� NP>C <N �MB@IODI< <I? 0PNND<� RDGG =@ HJM@ JKKJMOPIDNOD> <I? G@NN NTNO@H<OD>
 �O OC@ N<H@
ODH@��OC@TcGG�=@�G@NN�MDNF�<Q@MN@


Global Ventures Gone AwryGlobal Ventures Gone Awry

5C@I !JMIDIB KMJKJN@? < EJDIO Q@IOPM@ RDOC < +@SD><I BG<NN H<IPA<>OPM@M� 4DOMJ� OC@ H<O>C N@@H@? H<?@ DI
C@<Q@I
  PO EPNO ORJ T@<MN G<O@M� OC@ Q@IOPM@ R<N O@MHDI<O@?
 5C<O C<KK@I@?� !PGOPM<G >G<NC@N @MJ?@? RC<O
>JPG? C<Q@ =@@I < GP>M<ODQ@ K<MOI@MNCDK
 2J NO<MO� �H@MD><I H<I<B@MN R@M@ >JIODIP<GGT AMPNOM<O@? RDOC RC<O
OC@T K@M>@DQ@? OJ =@ NGJR ?@>DNDJI H<FDIB =T +@SD><I H<I<B@MN
 +@SD>J M<IFN CDBC@M JI OC@ KJR@M ?DNO<I>@
?DH@INDJI OC<I OC@ 3IDO@? 1O<O@N_>JHK<IT NOMP>OPM@N <M@ CD@M<M>CD><G� <I? ?@>DNDJIN <M@ H<?@ JIGT =T OJK
H<I<B@MN
 *JT<GOT OJ OC@N@ H<I<B@MN DN < CDBC KMDJMDOT DI +@SD>J� <I? OMTDIB OJ RJMF <MJPI? OC@H DN < =DB O<=JJ

+@SD><IN <GNJ C<Q@ < G@NN PMB@IO <KKMJ<>C OJ ODH@
 2C@T N@@ ODH@ <N HJM@ <=PI?<IO OC<I OC@DM 3
1
 >JPIO@MK<MON

�N < M@NPGO� +@SD><IN OCJPBCO OC<O �H@MD><IN R<IO@? OJ HJQ@ OJJ A<NO JI ?@>DNDJIN� <I? OC@T K@M>@DQ@? �H@MD><I
?DM@>OI@NN DI >JHHPID><ODJI <N <BBM@NNDQ@ � M<F@� �����
 �??DODJI<G QDBI@OO@N JI H<I<BDIB <>MJNN =JM?@MN <M@
NC<M@?�I@SO


Managing Across BordersManaging Across Borders

*DI@N�JI�OC@�+<K�+DNN�OC@�0@<G�1OJMT

"DQ@MNDOT DN ?@@K@M OC<I Q<MD<ODJIN =@OR@@I >JPIOMD@N
 1JH@ODH@N OCJN@ ?DAA@M@I>@N <KK@<M DI ?DAA@M@IO
M@BDJIN JA OC@ N<H@ >JPIOMT
 $JM @S<HKG@� NJH@ K<MON JA +@SD>J ?JIcO PN@ 1K<IDNC <N OC@ KMDH<MT
G<IBP<B@
 5<G�+<MOcN +@SD>JcN (P>CDO<I NOJM@� OC@M@AJM@� >JI?P>ON =PNDI@NN DI OC@ GJ><G 8<KJO@> OJIBP@�
@I>JPM<B@N A@H<G@ @HKGJT@@N OJ R@<M OM<?DODJI<G 8<KJO@> NFDMON� <I? ?J@N OC@ HJMIDIB >JHK<IT >C@@M DI
8<KJO@>


2<G@IO��=MJ<?

5DOC NJ HP>C Q<MD<ODJI <>MJNN >JPIOMD@N� DOcN IJ NPMKMDN@ OC<O >JPIOMD@N Q<MT DI G@Q@G JA O<G@IO <I? OC@ NPKKGT
JA H<I<B@MD<G� NFDGG@?� <I? PINFDGG@? G<=JM
 !JHK<ID@N NCJPG?IcO <NNPH@ OC<O @H@MBDIB H<MF@O >JPIOMD@N
JAA@M DIA@MDJM G<=JM KJJGN
 %+� AJM DINO<I>@� AJPI? OC<O ��� JA DON <NN@H=GT�GDI@ RJMF@MN DI 'I?D< C<Q@
>JGG@B@�?@BM@@N_<�M<ODJ�HP>C�CDBC@M�OC<I�DI�JOC@M�>JPIOMD@N


*J><G�1JGPODJIN�=T�.@JKG@�5CJ�3I?@MNO<I?�*J><G�,@@?N

,JFD< PN@N GJ><G ?@NDBI@MN OJ >M@<O@ >JPIOMT�NK@>DAD> C<I?N@O HJ?@GN
 2C@ HJ?@GN ?@NDBI@? DI 'I?D< AJM
'I?D<IN <M@ ?PNO M@NDNO<IO <I? C<Q@ < =PDGO�DI AG<NCGDBCO
 2C@ HJ?@GN ?@NDBI@? DI !CDI< AJM OC@ !CDI@N@ C<Q@
< OJP>C N>M@@I� NOTGPN� <I? !CDI@N@ >C<M<>O@M M@>JBIDODJI
 *J><G ?@NDBI@MN <M@ HJM@ GDF@GT OJ PI?@MNO<I?
OC@�I@@?N�JA�OC@�GJ><G�KJKPG<ODJI�OC<I�C@<?LP<MO@MN�GJ><O@?�?@NDBI@MN�?J
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1OM<O@BD@N DI @H@MBDIB H<MF@ON >JIA@M@I>@� C@G? =T OC@ +'2 !@IO@M AJM 2M<INKJMO<ODJI <I? *JBDNOD>N �!2*�
JI�+<M>C����������!<H=MD?B@��+�


Key Takeaway

 @><PN@ OC@ =PNDI@NN @IQDMJIH@IO DI>M@<NDIBGT ?@K@I?N JI >JGG<=JM<ODJI <>MJNN M@BDJI<G <I? I<ODJI<G
=JM?@MN� < NP>>@NNAPG BGJ=<G H<I<B@M I@@?N OJ =@ >PGOPM<GGT N@INDODQ@ <I? C<Q@ <I PI?@MNO<I?DIB AJM CJR
=PNDI@NN DN ?JI@ DI ?DAA@M@IO >PGOPM@N
 'I NJH@ >JPIOMD@N� GJT<GOT OJ OC@ BMJPK DN F@T
 -OC@M >JPIOMD@N
>@G@=M<O@ H<Q@MD>FN <I? MPG@ =M@<F@MN DA OC@T ><I B@O OCDIBN ?JI@
 )IJRDIB CJR =@NO OJ >JHHPID><O@ RDOC
TJPM >JRJMF@MN <I? @HKGJT@@N_RC@OC@M OJ =@ ?DM@>O JM DI?DM@>O� RC@OC@M OJ AJGGJR NOMD>O KMJOJ>JG JM =@
HJM@�><PN<G��RCJH�OJ�DIQJGQ@�DI�?@>DNDJIN_<M@�<GG�DHKJMO<IO�>JIND?@M<ODJIN


Exercises

�
 7JPcQ@�EPNO�=@@I�H<?@�<�H<I<B@M�DI�1R@?@I��FIJRI�AJM�DON�DINODOPODJI<G�>JGG@>ODQDNH
�5C<O
DI>@IODQ@N�<I?�M@R<M?�NOMP>OPM@N�RJPG?�TJP�PN@�OJ�HJODQ<O@�TJPM�@HKGJT@@N�

�
 &JR�RJPG?�TJP�KM@K<M@�RJMF@MN�AJM�<I�JQ@MN@<N�<NNDBIH@IO�

�
 7JPM�>JHK<IT�C<N����=M<I>C@N�DI�OC@�3IDO@?�1O<O@N�<I?�RDGG�=@�JK@IDIB�DON�ADMNO�=M<I>C�DI� M<UDG

7JPM�>JHK<IT�KMD?@N�DON@GA�JI�DON�N@GA�H<I<B@?�O@<HN
�5DGG�TJP�F@@K�OCDN�KJGD>T�DI�OC@�I@R�>JPIOMT�
5CT�JM�RCT�IJO�

�
 7JPcM@�<�H<I<B@M�DI�(<K<I��<I?�TJPcQ@�EPNO�?DN>JQ@M@?�OC<O�<�O@<H�G@<?@M�PI?@M�TJPM�NPK@MQDNDJI
C<N�H<?@�<�HDNO<F@�OC<O�RDGG�M@NPGO�DI�<�LP<GDOT�KMJ=G@H
�&JR�RDGG�TJP�C<I?G@�OCDN�HDNO<F@�

�
 7JP�RJMF�DI�&JIB�)JIB�AJM�<�1RDNN�JRI@?�ADMH
�2C@�1RDNN�<M@�FIJRI�AJM�OC@DM�CDBC�PI>@MO<DIOT
<QJD?<I>@
�5C<O�?DAA@M@I>@N�HDBCO�TJP�@SK@>O�OJ�N@@�AMJH�TJPM�1RDNN�=JNN@N�>JHK<M@?�RDOC�TJPM
&JIB�)JIB�@HKGJT@@N�

�
 5C<O�<NK@>ON�JA�.�-�*�!�RJPG?�=@�HJNO�GDF@GT�OJ�>C<IB@�=<N@?�JI�RC<O�TJP�C<Q@�G@<MI@?�DI�OCDN
N@>ODJI�
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3.7 Developing Your Values-Based Leadership Skills

Learning Objectives

�
 5C<O�@OCD><G�>C<GG@IB@N�?J�H<I<B@MN�GDF@GT�A<>@�

�
 5CT�<M@�@OCD>N�M@G@Q<IO�OJ�KMDI>DKG@N�JA�H<I<B@H@IO�

�
 5C<O�?@>DNDJI�H<FDIB�AM<H@RJMF�><I�TJP�PN@�OJ�C@GK�DIO@BM<O@�@OCD>N�DIOJ�TJPM�JRI�KMDI>DKG@N�JA
H<I<B@H@IO�

Ethical Challenges Managers FaceEthical Challenges Managers Face

'OcN G<O@ <O IDBCO <I? OC@ JAAD>@ DN LPD@O_@S>@KO OC<O TJPcQ@ BJO < I<BBDIB QJD>@ DI TJPM C@<?
 7JPM KMJ?P>O DN
<GM@<?T ORJ R@@FN =@CDI? N>C@?PG@
 7JPcQ@ BJO OJ B@O DO JPO OCDN R@@F JM GJN@ OC@ ?@<G
  PO TJPcQ@ ?DN>JQ@M@? <
KMJ=G@H
 2J >JMM@>O OC@ KMJ=G@H RJPG? H@<I <IJOC@M ��R@@F ?@G<T_<I? TJP FIJR OC@ >GD@IO RJIcO BJ AJM OC<O

'OcN�<�NH<GG�@MMJM_DOcGG�KMJ=<=GT�I@Q@M�=@>JH@�<I�DNNP@
�5C<O�?J�TJP�?J�

+<I<B@MN�A<>@�OC@N@�FDI?N�JA�DNNP@N�<GG�OC@�ODH@
�#OCD><G�?DG@HH<N�><I�<MDN@�AMJH�<�Q<MD@OT�JA�<M@<N��NP>C�<N�

[ �?Q@MODNDIB��?@NDM@�OJ�KM@N@IO�TJPM�KMJ?P>O�JM�N@MQD>@�DI�OC@�=@NO�GDBCO�

[ 1JPM>DIB�JA�M<R�H<O@MD<GN��?J@N�OC@�>JHK<IT�=PT�AMJH�<�NPKKGD@M�RCJ�H<T�=@�PI?@MK<TDIB�OC@DM�K@JKG@�JM
?<H<BDIB�OC@�@IQDMJIH@IO��

[ .MDQ<>T��NCJPG?�OC@�>JHK<IT�C<Q@�<>>@NN�OJ�KMDQ<O@�@�H<DGN�OC<O�@HKGJT@@N�RMDO@�JI�>JHK<IT�ODH@��JM�OC@
5@=�NDO@N�OC@T�QDNDO�?PMDIB�RJMF�CJPMN��

[ 1<A@OT��@HKGJT@@�<I?�>JHHPIDOT�

[ .<T�N><G@N��M@G<ODJI�JA�OC@�K<T�JA�OJK�@S@>PODQ@N�OJ�OC@�M@NO�JA�OC@�>JHK<IT�

[ .MJ?P>O�KMD>DIB�KJGD>D@N��Q<MD<=G@�KMD>DIB��?DN>JPION�

[ !JHHPID><ODJI��RDOC�NOJ>FCJG?@MN��<IIJPI>@H@ION�JA�KG<IO�>GJNDIBN��@O>
�

'OcN @<NT OJ OCDIF OC<O K@JKG@ RCJ =@C<Q@ PI@OCD><GGT <M@ NDHKGT =<? <KKG@N JM C<Q@ < >C<M<>O@M AG<R
  PO DI
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A<>O� DOcN JAO@I OC@ NDOP<ODJI JM >DM>PHNO<I>@N OC<O >M@<O@ OC@ @OCD><G KM@NNPM@N
 � BGJ=<G NOP?T JA =PNDI@NN @OCD>N�
KP=GDNC@?�=T�OC@��H@MD><I�+<I<B@H@IO��NNJ>D<ODJI��AJPI?�OC<O�OC@�H<DI�M@<NJIN�AJM�<�G<KN@�JA�@OCD>N�<M@�

�
 .M@NNPM@�OJ�H@@O�PIM@<GDNOD>�=PNDI@NN�J=E@>ODQ@N�?@<?GDI@N


�
 ��?@NDM@�OJ�APMOC@M�JI@cN�><M@@M


�
 ��?@NDM@�OJ�KMJO@>O�JI@cN�GDQ@GDCJJ?
 �

7JP H<T C<Q@ ?@Q@GJK@? TJPM JRI K@MNJI<G >J?@ JA @OCD>N� =PO OC@ NJ>D<G @IQDMJIH@IO JA OC@ JMB<IDU<ODJI ><I
=@ < =<MMD@M OJ APGADGGDIB OC<O >J?@ DA H<I<B@H@IO DN =@C<QDIB PI@OCD><GGT
 �O #IMJI� QD>@ KM@ND?@IO 1C@MMJI
5<OFDIN KJDIO@? JPO OC@ <>>JPIODIB HDN?@@?N� =PO NC@ ?D?IcO O<F@ <>ODJI =@TJI? N@I?DIB < H@HJ OJ OC@ >JHK<ITcN
>C<DMH<I
 �GOCJPBC NC@ R<N C<DG@? <N < C@MJ <I? RCDNOG@=GJR@M� NC@ DI A<>O ?D? IJO ?DN>GJN@ OC@ DNNP@ OJ OC@ KP=GD>

1DHDG<MGT� <P?DOJMN <O �MOCPM �I?@MN@I N<R OC@ LP@NODJI<=G@ KM<>OD>@N OC<O #IMJI R<N KPMNPDIB� =PO RC@I OC@
<P?DOJMN M@KJMO@? OC@N@ A<>ON OJ H<I<B@H@IO� �MOCPM �I?@MN@IcN H<I<B@MN KJDIO@? OJ OC@ ���� HDGGDJI JA =PNDI@NN
OC@T R@M@ B@OODIB AMJH OC@ #IMJI <>>JPIO
 2CJN@ H<I<B@MN KPO KMJADON <C@<? JA @OCD>N
 'I OC@ @I?� =JOC >JHK<ID@N
R@M@�MPDI@?��IJO�OJ�H@IODJI�OC@�>JPIOG@NN�@HKGJT@@N�<I?�NC<M@CJG?@MN�G@AO�NC<OO@M@?�<I?�ADI<I>D<GGT�=<IFMPKO


1DI>@ ����� RC@I OC@ 1<M=<I@N�-SG@T �>O R<N K<NN@?� >JHK<ID@N C<Q@ =@@I M@LPDM@? OJ RMDO@ < >J?@ JA @OCD>N

2C@ <>O NJPBCO OJ M@AJMH >JMKJM<O@ BJQ@MI<I>@ KM<>OD>@N DI G<MB@ 3
1
 KP=GD> >JHK<ID@N
 2C@ KPMKJN@ JA OC@ MPG@N
DN OJ `?@ADI@ < >J?@ JA @OCD>N <N < >J?DAD><ODJI JA NO<I?<M?N OC<O DN M@<NJI<=GT I@>@NN<MT OJ ?@O@M RMJIB?JDIB <I?
OJ KMJHJO@ CJI@NO <I? @OCD><G >JI?P>O�a DI>GP?DIB OC@ @OCD><G C<I?GDIB JA <>OP<G JM <KK<M@IO >JIAGD>ON JA DIO@M@NO�
>JHKGD<I>@ RDOC G<RN� <I? <>>JPIO<=DGDOT OJ <?C@M@ OJ OC@ >J?@ �1#!� �����
 2C@ 3
1
 ADI<I>D<G >MDNDN JA G<O@ ����
KJDIO@? JPO OC<O JOC@M <M@<N� K<MOD>PG<MGT DI OC@ ADI<I>D<G N@MQD>@N DI?PNOMT� I@@?@? NODAA@M M@BPG<ODJIN <I? M@BPG<OJMT
N>MPODIT <N R@GG� <I? OCJN@ HJQ@N RDGG =@BDI OJ O<F@ @AA@>O DI @<MGT ����
 1JH@ >JHK<ID@N BJ < NO@K APMOC@M <I?
<MOD>PG<O@ < N@O JA Q<GP@N OC<O ?MDQ@N OC@DM >J?@ JA >JI?P>O� <N `.MJ>O@M � %<H=G@cN 4<GP@N <I? !J?@ JA #OCD>Na
NCJRN


Procter & Gamble’s Values and Code of EthicsProcter & Gamble’s Values and Code of Ethics

.MJ>O@M � %<H=G@ !JHK<IT GDQ@N =T < N@O JA ADQ@ Q<GP@N OC<O ?MDQ@ DON >J?@ JA =PNDI@NN >JI?P>O
 2C@N@
Q<GP@N�<M@�

�

"BH9;F=HM

5@�<GR<TN�OMT�OJ�?J�OC@�MDBCO�OCDIB


5@�<M@�CJI@NO�<I?�NOM<DBCOAJMR<M?�RDOC�@<>C�JOC@M


5@�JK@M<O@�RDOCDI�OC@�G@OO@M�<I?�NKDMDO�JA�OC@�G<R


5@�PKCJG?�OC@�Q<GP@N�<I?�KMDI>DKG@N�JA�.�%�DI�@Q@MT�<>ODJI�<I?�?@>DNDJI


5@�<M@�?<O<�=<N@?�<I?�DIO@GG@>OP<GGT�CJI@NO�DI�<?QJ><ODIB�KMJKJN<GN��DI>GP?DIB�M@>JBIDUDIB�MDNFN


�

)5GG=CB�:CF�0=BB=B;
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5@�<M@�?@O@MHDI@?�OJ�=@�OC@�=@NO�<O�?JDIB�RC<O�H<OO@MN�HJNO


5@�C<Q@�<�C@<GOCT�?DNN<ODNA<>ODJI�RDOC�OC@�NO<OPN�LPJ


5@�C<Q@�<�>JHK@GGDIB�?@NDM@�OJ�DHKMJQ@�<I?�OJ�RDI�DI�OC@�H<MF@OKG<>@


�

%9589FG<=D

5@ <M@ <GG G@<?@MN DI JPM <M@< JA M@NKJIND=DGDOT� RDOC < ?@@K >JHHDOH@IO OJ ?@GDQ@MDIB G@<?@MNCDK
M@NPGON


5@�C<Q@�<�>G@<M�QDNDJI�JA�RC@M@�R@�<M@�BJDIB


5@�AJ>PN�JPM�M@NJPM>@N�OJ�<>CD@Q@�G@<?@MNCDK�J=E@>ODQ@N�<I?�NOM<O@BD@N


5@�?@Q@GJK�OC@�><K<=DGDOT�OJ�?@GDQ@M�JPM�NOM<O@BD@N�<I?�@GDHDI<O@�JMB<IDU<ODJI<G�=<MMD@MN


�

-FIGH

5@�M@NK@>O�JPM�.�%�>JGG@<BP@N��>PNOJH@MN�<I?�>JINPH@MN��<I?�OM@<O�OC@H�<N�R@�R<IO�OJ�=@�OM@<O@?


5@�C<Q@�>JIAD?@I>@�DI�@<>C�JOC@McN�><K<=DGDOD@N�<I?�DIO@IODJIN


5@�=@GD@Q@�OC<O�K@JKG@�RJMF�=@NO�RC@I�OC@M@�DN�<�AJPI?<ODJI�JA�OMPNO


�

(KB9FG<=D

5@ <>>@KO K@MNJI<G <>>JPIO<=DGDOT OJ H@@O JPM =PNDI@NN I@@?N� DHKMJQ@ JPM NTNO@HN� <I? C@GK JOC@MN
DHKMJQ@�OC@DM�@AA@>ODQ@I@NN


5@ <GG <>O GDF@ JRI@MN� OM@<ODIB OC@ !JHK<ITcN <NN@ON <N JPM JRI <I? =@C<QDIB RDOC OC@ !JHK<ITcN
GJIB�O@MH�NP>>@NN�DI�HDI?��.MJ>O@M���%<H=G@�������


Importance of Ethics in ManagementImportance of Ethics in Management
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2MPNO�DN�OC@�>JMI@MNOJI@�JA�@OCD><G�G@<?@MNCDK


!<N<�2CJH<N�(@AA@MNJI�^ NC<FDIB�C<I?N ^�!!� 7�,!�,"��
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#OCD><G =@C<QDJM <HJIB H<I<B@MN DN @Q@I HJM@ DHKJMO<IO DI JMB<IDU<ODJIN =@><PN@ G@<?@MN N@O OC@ HJM<G OJI@ JA
OC@ JMB<IDU<ODJI <I? N@MQ@ <N MJG@ HJ?@GN
 #OCD><G G@<?@MN =PDG? OMPNO DI JMB<IDU<ODJIN
 'A @HKGJT@@N N@@ G@<?@MN
=@C<QDIB PI@OCD><GGT� >C<I>@N <M@ OC@ @HKGJT@@N H<T =@ G@NN DI>GDI@? OJ =@C<Q@ @OCD><GGT OC@HN@GQ@N
 !JHK<ID@N
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Chapter 4: Developing Mission, Vision, and
Values
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4.1 Developing Mission, Vision, and Values

What’s in It for Me?
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